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Benefits of Teamwork

By: Razvan Oprea (1919006)





Nurtures Creativity and Learning (Mattson, 2017)


· Brainstorming ideas and combining unique perspectives
· Maximises shared knowledge and help each member to learn new skills
· Bigger excitement in comparison to individual work
· Encourages personal and team development 






Interconnected Strengths 
(Mattson, 2017)



· Builds on the talents of the teammate

· Everyone contributes individual ideas 

· Observing the other team member leads to personal improvement 


Develops Trust
(Mattson 2017)

· Although there are differences, a successful team takes pride in working together

· Open communication is vital, supports the team in difficult times

· If there is no trust the team will fall apart at some point

· Team members complete the team with each individual strength and support each other

                                                                                                                                                                          




Builds conflict managing skills (Mattson, 2017)


· At some point conflicts arise because of differences 

· It is important to manage the conflict before it turns to resentment

· Practicing and successfully dealing with conflicts is a valuable skill






Encourages Loyalty (Mattson,2017)
· Successful tea work means proud employees

· They feel important and valuable

· This develops loyalty, which results in happy and content employee

· Such employees would stay longer with the same company



Promotes Healthy Risk-Taking (Mattson, 2017)

· Even if someone makes a mistake, they are backed up from the team

· Encourages unorthodox analytical and critical thinking

· Using each team member strength to succeed in the projects































Stages of Team Development and Belbin Team Roles





Comparison of Group Development Models
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By: Zlatina Tyulyusheva (1919008)





Comparing models of Group development (Maund et al.,2017)


	TUCKMAN (1965)

Relationship/ Outcome
	GERSICK (1988)

Task
	WHEELAN (1999)

Relationship/ Outcome
	CASSIDY (2007)
Concerns

	Forming
	Phase 1 (Stability)
	Dependency and inclusion
	Individual concerns (Stage 1)

	Storming
	Transition (Instability)
	Counter dependency and fight
	Group concerns (Stage 2)

	Norming
	Phase 2 (Stability)
	Trust and structure
	Purpose concerns (Stage 3)

	Performing
	
	Work and productivity
	Work concerns (Stage 4)




  





Forming Stage
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FORMING STAGE




· Confusion, uncertainty
· Concern with acceptance and belonging
· Cautiousness
· Lack of role clarity
· Lack of established rules
(Maund et al., 2017)









THE COORDINATOR
“ Good delegation is an art”

THE TEAM WORKER
” Everybody has a good side worth appealing to”

Shaper as a Boss
Exceptional in
Perceptive
Influenced
They might
over delegate




ManipulativeIndecisive
Cooperative
Mature and confident
Calm
Avoids
Confrontation
Diplomatic
Good in giving and
receiving orders
Works well with
Style clashes
possible























(Belbin, 2010)managing Plant







Storming Stage	and	Norming Stage
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By: Ramona Kerekes (1919040)


STORMING STAGE




· Disagreement
· Tension
· Struggle for leadership
· Hostility

(Maund et al., 2017)





PLANT	MONITOR EVALUATOR
“If there is a problem, there is a solution”	”Decisions should not be based purely on enthusiasm”


+Creative, imaginative
· Ignores details, not a good communicator

Coordinator Team worker

+ Sober and strategic, good judge
· Lacks drive, overly critical

Shaper Coordinator Implementer




Shapers Implementer

Completer Finisher Other Monitor Evaluator



                                                                      (Belbin, 2010)


NORMING STAGE




Consensus



Leadership accepted



Trust



Rules



Co-operation


(Maund et al.2017)



RESOURCE INVESTIGATOR	IMPLEMENTER
”Time spent exploring is seldom wasted”	“Let’s get down to the task in hand”



+ Extrovert, enthusiastic, communicative
· Overoptimistic, loses interest

+ Disciplined, reliable, efficient. Turns idea into action
· Inflexible, might miss new possibilities







Complete Finisher Specialist


ShaperOher Implementors
Plant
Work swell with the rest of the roles









                                                                        (Belbin, 2010)





Performing Stage
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PERFORMING STAGE




· Successful performance
· Flexible
· Openness and Trust
· Strong relationships
· Delusion, disillusion and acceptance
(Maund et al., 2017)





Completer/ Finisher
” There is no excuse for not being perfect”

+ Good in finding mistakes and completes before the deadline
· [image: ]Has the tendency to be anxious. Lack delegation skills 
due to hesitation






                Other Completer Finisher
Resource Investigators



Resource Investigators, Plants and Shapers










                                  (Belbin, 2010)
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Leadership style










By: Loredana Maria Roman (1919227)



Leadership roles
(Blanchard et al., 2000)



·  S1 Telling
· S2 Selling
M1
Beginner
M2
Still  inexperienced





· 	S3 Participating

M3
Experienced, but they still need help

M4
Completely capable




· S4
Delegating

Leaderships style and maturity Level (3)
(Blanchard et al., 2000)







Telling Style
· 
Inform the team with the appropriate information about the tasks
· Suitable for Maturity Lv1 (M1)









Participating
· 
Staff already trained, but still need guidance.
· Suitable for Maturity Lv3 (M3)



Belbin team roles (Belbin, 2010)





ThinkingPeople
Coordinator
Mature, confident and good communication skills.
Team worker
Co-operative, and active internal communicator.
Resource Investigator
Sociable, positive and outgoing.
Action
Shaper
Pressurises, challenges, and dynamic.
Implementer
Practical, efficient and disciplined.
Completer Finisher
Find errors, anxious.
Delivers on time.





Plant
Creative,imaginative,Gener ates ideas and solves problems.







Monitor Evaluator
Strategic and analyses all options.




(Smart Strategies, 2019)

Managing Conflict at UBS
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Adapted from Moore, 2003


(Bow, 2019)





(Batista, 2007)






(Alam, 2014)



Successful Team Development at UBS
(Magin, 2004)






Socialise

Responsibilities


Belbin roles





Adapt

Common
Goal






Trust	Change




Share

Conflict


By: Zlatina Tyulyusheva (1919008)

CONCLUSION






Tuckman Theory Belbin roles Situational Leadership Cooperative conflict
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