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A stakeholder is either a group, organisation or an individual that are impacted by the outcome of a project, the stakeholder is someone who has vested interest in a business, they can include the project leader, line managers, product tester etc,
finding out who the stakeholders are in your project is key as the project success is dependant on it.
A stakeholder analysis is very valuable when taking part in any complex company undertaking, the understanding of risk helps to identify potential problems that can come up when evaluating each stakeholder.
Another analysis to evaluate is the priority of each stakeholder, this helps determined when a certain analysts can be completed, for example if the risk is high but the priority is low, this means the analysis of this task can be evaluated whether or not it should be completed due to priority being low.
Looking at the chart for the Sameera foundation it included examples on who are the stakeholder in this project, the priority, the stakeholders perspective and the action taken. (Roman Pichler, 2019) 


1) Looking at the chart Dr Malik as a stakeholder has high priority due to being the person who gave the tasks, he is also the trustee for the Sameera foundation, action taken are to raise awareness and donation for the homeless.


2) Donna Thomas who is the nurse that has helped with medical attention to the homeless is low priority due to the homeless people needing food and shelter first, she is a volunteer NHS nurse who comes from a background of helping homeless people.


3) homeless and vulnerable people are high priory as they will be the one to use the support and the donation, they are main stakeholder and we are working for them and we working to provide for them, by attending the Sameera foundation events they are able to east hot food and get treatments for health conditions.


4) government are concerned for the social issue, they are medium priority because they need to know through newspaper or social media post so they can be aware of the foundation, they can come forward and help with the foundation.


5) Mosque are high priority as most of the donation are coming from the mosque, without their contribution we would not be able to publicise the foundation or people would not know about the foundation as there wont be any banners to promote it.


6) catering are medium priority as if supplier wont be able to supply we can go to another, they would help with providing the hot meals, but we would need to find another supplier immediately which is why its only medium priority.


We been in touch with a few mosque, only two in Cardiff Al Ekhlas centre and Rabbaniah islamic cultural centre were able to donate, the team visited these two mosque, we talked about the Sameera foundation and our homeless project, after hearing about the vulnerable of the homeless they were willing to help by providing donation to our project. 
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Risk Analysis

As observed by Lavanya &
Malarvizhi (2008) risk Analysis
involves assessing how project
outcomes and objectives might
change due to the impact of the
risk event. Once the risks are
ascertained, they are analysed to
identify the qualitive and
quantitative impact of the risk on
the project so that correct steps
can be taken to mitigate them.

(Lavanya and Malarvizhi, 2008)
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A stakeholder analysis can be
strategically valuable when taking part
in any complex company undertaking.
The more stakeholders that you can
identify at the start of your project and
the more you can tailor your
communication to win approval and
support from the many types of
stakeholders, this will give the project
more chance to succeed. (Product plan,
2019)
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Gantt Chart

Gantt chart is a visual view of tasks planned over time. Gantt charts are used for planning projects
of all sizes and they are a useful way of showing what work that needs to be done on specific day of
the week. Gantt charts also help someone view the start and end dates of a project is a simple view.
(Gantt.com, 2019)
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Evaluation.
McKinsey model 7s Factors. a

We have used Mckinsey 7s to

evaluate our project. Soft S \

The model was developed in —

gy Style
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McKinsey & Company. They
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Structure Staff

Shared Values




image13.png
Strategy

As a team our strategy was to approach as many mosques and
organizatiol Cardiff to raise awareness of the Sameera foundation
homeless project and to acquire as many donations as possible

Structure

o
Eva l u at] O n Our team leader Tariqul Islam delegated each team member individual

tasks to complete. We created a Gantt chart to help the team manage
the tasks within the allocated time frame.

Systems

communication was documented via wats app and email,
ﬁ leader and project champion could monitor the team's discussions and
activities. A calendar was also created to document any appointment
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As a team leader focused on democratic and modern
management style such as chaotic management style
which enable team to make decision.

Shared values:

We had sincere interest, one goal, shared our ideas,
an excellent communication skills to performed well
which didn't hinder our task to be successful.
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A great opportunity of learning new skills, such as management tools

and techniques for project management.
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Sameera Foundation
Homeless Project

Mission Statement

In 2019 nobody should be homeless everyone should have a roof over
their head, a hot meal every day and access to clean hot water.
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Why we choose
the Sameera
foundation
Homeless Project

yy

As a team we decide to tender for the Sameera
Foundation to help the local vulnerable people of
Swansea who are less fortunate. Our team leader
has experience in this field as he has volunteered
in helping the poor and needy in the sub-continent.
As a team we felt we could make a difference
working alongside the Sameera Foundation with
the skill set we possess as a team.
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Meet the Team

Research showed that the most successful teams were made up of
a diverse mix of behaviours. (viet, v. 2014).

Kayleigh Owens
“A team is not a bunch - Tariqul Islam
of people with job : Aumsd::lMM;w::
titles, but a o e

congregation of
individuals, each of
whom has a role that is
understood by other
members. ” (Meredith Belbin).
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Donations can be food,

clothes or money.

Letters and emails will be
sent to raise awareness of
our project.

To provide limited
humanitarian and financial

support to the homeless in
Swansea and Cardiff.

Donations will be
distributed through
Swansea and Cardiff.

Arrange meetings with
mosques.

The main objective to
gather as many donations
as possible.

Face to face interaction is
key to achieve our project
goal.
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Quad Chart
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The Chart was developed in early
2000s by Edraw Max; a diagramming
software, according to Ford and Wei

(2015) the chart has become
increasingly popular in

management, the chart has four

categories to communicate

information to the audience that
contains decision making, the chart
breaks down data in a simple clear

way.

End result.

The deadline for our project is 15/11/2019.

By the above date we hope to achieve at
least one donation, every donation helps.
For every £100 raised the Sameera
foundation can provide 60 homeless
people with a hot meal. As a team we are
going to approach a number of Mosques.
to Convince the to donate to such a
worthy cause.

Measures of success.

To measure the success, we will record
how many organisations we have
contacted to gain donations. WE will
design a chart or graph to display how
many actual donations we achieve. We will
also be attending two homeless days and
volunteering helping serve hot meals and
drinks on the 03/11/2019 in Cardiff and
10/11/2019.

On these dates we will be working hands
on gathering information of the homeless
to see how these organisations help and
support them.
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Project life cycle is the
sequence of phases of a project
from initiation to the end of a
project.

Project life cycle are the foundation
of actions that should be performed
Approaches are plan driven to
adaptive driven depends on the
scope of the project.

(Baker, Baker and Campbell, 200
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1980s Dr. Martin Barnes created the Triangle of objectives. Iron Triangle expresses the
Triple Constraint of time, cost and quality or scope that must be managed in project
delivery.

The triangle demonstrates that quality cost and time are interrelated, focusing or fixing
one point of the triangle impacts the other two points. (Lock, 2007)

TIME We have had 5 weeks to complete
our homeless project tasks.

Deadline 15/11/2019.

The cost of this project was our
personal time and effort.

Acquired 3 donations,
raised awareness of the homeless

project.

Volunteering our time to help the

cost QALY homeless project.





