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[bookmark: _Toc132549048]Executive summary  
This report focuses on Reiss, where I have worked for the past three years.  During covid time the organization has been through frequent adjustments.  Reiss must make quick judgments all these developments need leadership, continuous communication, agility, and resilience. 
Critical thinking will be used to assess management concepts and leadership styles. Evaluated the influence of organizational culture on the process of change management program and created a proper change management strategy for the future, as well as a communication strategy for employee training. Change Management models, PDC Models and Bridge transitional Model. The leadership style Reiss use is McKinsey 7S Model. 
[bookmark: _Toc132549049] Introduction
[bookmark: _Toc132549050]Reiss  
At Reis, our workers go beyond every day, whether it is creating exceptional experiences for our consumers both online and in-store, assigning and transporting merchandise from our organization services to our locations throughout the world. Our teams' commitment, zeal, and originality enable us to grow as a company, and we firmly think that our employees are what make us successful.
Since 1971, REISS has made an identity for itself as a well-known British design-driven company. Beginning as a single little menswear boutique in London's Bishopsgate, we have steadily expanded and thrived, adding womenswear in 2000 and, more recently, childrenswear in 2021. 2012 saw the inauguration of REISS in the Netherlands, and as of today, we run 232 points of sale across fifteen different countries.
We take pride in creating and curating simple, timeless looks that are timeless by season.
[bookmark: _Toc132549051]History of the company  
Since its founding in 1971, REISS has developed a design ethos engaged in generating trend-defying, contemporary menswear, womenswear, accessories, and children's clothing.
Acting as a contemporary fashion house, his REISS stands for affordable luxury with unwavering elegance thanks to its own London atelier and design team dedicated to creating items that consistently prove its heritage. We offer a collection. For more than 50 years, REISS has developed its own style language, garnering a loyal following among the wealthy, fashionable celebrities, and aristocrats. 
In "This Is Our Story," the brand's history and key moments from 
1971 to the present are described.
Bishopsgate welcomes the first REISS location, which sells men's suits.
1997 Established is an internal design team.
1998 Portfolio was widened to include shops throughout the UK and Ireland.
Launch of the first womenswear collection in 2000.
New York's first foreign store debuts in 2005.
2007 saw the debut of the global headquarters at 12 Picton Place, which also received a RIBA architecture prize.
Personal shopping and tailoring services were introduced at stores around the UK in 2010.
The 2013 fragrance launches include Black Oudh and Grey Flower.
The 2019 Autumn Winter Brand campaign was displayed in the centre of London's renowned Piccadilly Circus on the biggest digital screen in Europe.
2021 Launch of REISS's first-ever childrenswear line.
 As a result, we make sure that our hiring practises are just, open, and encourage equal opportunity for all applicants since we understand the value and strength of diversity in our industry.
[bookmark: _Toc132549052]We do not vote for candidates based on gender, gender-specific identity or definition, pregnancy, marital status, age, race, colour, ethnic origin, national origin, disability, sexual orientation, religion, or similar beliefs. We promise not to discriminate against We treat each person with respect.  
Culture 
At REISS, our culture is around sharing a shared vision and mission, to continually expand the business while making sure it is a terrific place to work. We achieve this by working together, being supportive of one another, and acknowledging that we are all subject-matter experts in our own right. We urge our team members to be driven, constantly put themselves in the position of the consumer, and make decisions with business sense. Since everyone is accountable for their own performance and, so Reiss success, we think that to keep the Company moving forward and achieving its goals, we must all outperform our competitors across all brands. At REISS, everyone—not just our managers—is a leader. We empower our staff to look for areas where they can improve, please help us by making suggestions, putting them into action, and advancing the situation. We think it is preferable to admit mistakes than to keep them hidden since that is how we all grow and get better at what we do. We think it is important for our staff to enjoy their work and their time there. Being successful brings fun, but having a contented staff also contributes to success.
The company believes in, promotes, and produces clothing that is creative, contemporary, essential, comfortable, and affordable.
Strategy
Reiss does not follow traditional styles. Change is the key word. Window displays, in-store graphics, international expansion, conscious design statements, and fashion branding are strategies used to serve customers.
System
Reiss' business plan begins with detailed merchandising by creating detailed production drawings based on past sales patterns. Production managers translate dress designs into fashionable garments and distribute them to all Reiss stores.
Employee
Internal communication and employee participation are encouraged. Management ensures employee satisfaction. Constructive interaction of different departments to ensure the best products. 
Style
A management style that leads the fashion world by regularly introducing modern designs and cuts.
Function
Customer loyalty through direction, innovation, creativity, leadership, customer satisfaction, and value creation
Business promotion through aggressive over-the-counter sales and purchase promotion
New fabrics are used each season with special emphasis on trim.
New market
With new stores set to open in Europe, America, and Japan, we are poised to expand both domestically and internationally. A microcosm laboratory is being planned to aid in management learning. 
[bookmark: _Toc132549053]Competitors of Reiss and similar companies

 Ralph Lauren, 
Ted Baker, 
All Saints 
 Jack Wills.
Karen Miller 

Post covid nineteen
External factors post-covid how the company changes. 
 Christos Angelides CEO Reiss 
“Reiss delivered record sales and profits despite retail store closures for the first ten weeks of the fiscal year [2021]. We continue to see rapid growth in both, and we are confident that earnings this year will outperform 2021.”
He said brands migrating their email operations to the Next Total platform in February 2022 have seen “significant improvements in delivery promises, customer service, and return options. Increased inventory availability in retail and online channels by enabling the Covid-19 pandemic. Profit before tax and after exceptional items was £34.4m, up again from a loss of £13.6m last year. International sales have reached £81.8m, accounting for more than 30% of the group's total sales, and his omnichannel strategy is on track, with online accounting for almost 50% of sales increase. 
[bookmark: _Toc132549054]PESTLE  
Political 
Political factors play an important role in deciding the factors affecting Reiss' long-term viability in a particular country or market. Reiss has business services in more than 10 countries and is exposed to different types of political environments and political systemic risks. The success of such a dynamic business services industry in various countries depends on diversifying the systemic risks of the political environment. Reiss may carefully analyse the following factors before entering or investing in a particular market.
• Political stability and importance of the service sector for business in the country's economy. • Risk of military invasion.
• Level of corruption – level of regulation, especially in the service sector. Bureaucracy and government interference in the business services industry.
• Legal framework for contract enforcement.
• Intellectual property protection services. • Trade regulations and tariffs related to services.
• Preferred Account.
• Antitrust Laws Related to Business Services.
• Price adjustment - Is there a regulatory structure for service tax pricing? Are there any tax rates or incentives? 
• Legal minimal wage and extra.
• Weekly work rules for company services.
• Mandatory member benefits.
• Health and safety regulations in the service sector.
• Product labelling and other business service requirements.  
Economic
Macro-environmental variables such as expansion rates, reserve funds rates, intrigued rates, trade rates and commerce cycles choose total request and speculation in an economy. Microenvironmental variables, such as competitive standards, influence a company's competitive advantage. Reis, Inc. employments national financial variables such as development and expansion rates and industry financial markets such as commerce administrations industry development and buyer investing to figure development ways for organizations as well as title segments. can do. Financial variables that Reis, Inc. considers when conducting his PESTEL examination. Sort of financial framework within the nation in which you run - what kind of financial framework does it have and how steady is it?
• Government mediation in free markets and related administrations
• Trade rate and solidness of the have country's cash. Budgetary Market Efficiency Will Reiss have to be raised capital in neighbourhood markets?
• Foundation quality within the commerce administrations industry
• Have Nation and Benefit Sector Competitive Advantage
• Ability levels of the business services industry workforce.
• Instruction level within the economy
• Work costs and efficiency within the economy
• Trade cycle stage (e.g., boom, retreat, recuperation)
• Financial development rate
• Accessible salary
• Unemployment rate Expansion rate
• Intrigued rate REISS
· Personal income increased by 11%. Increase projects by another 13%.
· Consumer spending increased 16% between 1997 and 2001.
· Increased spending on recreation
· Prioritize consumption over savings. 
Social Factors change to Reiss. 
Corporate culture and approaches affect the culture of an organization inside its environment. There's a common conviction among individuals almost how a Reiss, advertiser gets it the client in a specific advertise and how she shapes her showcasing message to customers within the commerce administrations industry. and state of mind play a pivotal part. Social Variables Directing Reiss.
• Populace socioeconomics and qualification level.
• Lesson structure, pecking order, control structure in society, Reiss. Industry Instruction Levels and Instruction Measures
• Culture (sex parts, social traditions, etc.)
• Enterprise and the broader character of society. A few social orders energize business enterprise, others don’t.
• Demeanours (wellbeing, natural mindfulness, etc.)
• Recreation benefit
· Adapting fashion trends to comfortable and relaxed clothing
· Promotion of fashion in media and lifestyle magazines
· Celebrities who pose as fashion leaders influence the masses.
· From mass-produced products to fashion
· Large and comfortable choice of clothing
· High proportion of women  
Technology at Reiss 
Development of fabric fibres using Teflon-coated moisturizing lotions. Intelligent clothing is likely to be the trend of the future. Companies ought to not as it were do a specialized investigation of their industry, but moreover inquire about the speed at which innovation is disturbing this industry. Moderate pace buys you time, but quick mechanical change gives you a small bit more time to bargain with it and make a benefit. Innovation examination incorporates understanding the effect of:
· Later innovative improvements by Reiss competitors.
· Effect of innovation on item offerings
· Effect on the fetched structure of the trade administrations industry
· Effect on the structure of the esteem chain within the benefit segment
· Innovation share.
 
Environment Factors the impact to Reiss. 
Diverse markets have distinctive standards and natural benchmarks that can alter an organization's productivity in those markets. Too, in many cases, distinctive nations have diverse natural and risk laws. For illustration, within the Joined together States, Texas, and Florida have distinctive risk arrangements for disappointments and natural fiascos. Additionally, many European nations permit sound assess exemptions for companies running within the renewable vitality division.
Sometime recently entering modern markets or beginning a modern commerce in existing markets, companies ought to carefully consider the natural measures needed to run in those markets. A few of the natural factor's companies ought to consider forthright incorporate:
· Climate
· laws controlling pollution.
· Discuss and water contamination controls within the trade administrations industry.
· Squander administration within the benefit segment
· State of mind towards 'green' or biological items
· Imperilled Species
· Demeanour and back for renewable vitality
 
Legal factors that Impact Reiss 
In many nations, the legitimate systems, and teach for ensuring an organization's mental property rights are not solid sufficient. Companies ought to carefully think some time recently entering such markets. Doing so can take mystery components of your organization and disintegrate your whole competitive advantage. Lawful variables that Reis, Inc. administration ought to consider when entering a new market. 
· Antitrust within the trade administrations industry and over the nation.
·  Anti-Discrimination Law.
· Copyright, Obvious, and Mental Property.
· Buyer assurance and e-commerce.
· Business law.
· Security and Wellbeing Act.
· Data protection.
[bookmark: _Toc132549055]Organisation Structure 
Organizational structures are regulation rules and arrangements outlined to supply a structure in which different work parts moreover duties are assigned, assigned, overseen, and helped. The organizational structure figures out how data streams through the circles of control inside the organization. 
Ending organizational structure has the advantage of enhancing roles by creating groups based on things like function, geography, customers, and other factors. The purpose is to have a team dedicated to a specific task within the organization. This enhances communication, control, delegated work, outreach, and more. Strong product offerings are at the core of Reiss' brand strategy, and the retailer strives to embody the eponymous founder David Reiss' belief in timelessness rather than fast fashion. increase.
Next and Reiss have announced a long-term strategic partnership. The deal would see Next buy his 25% stake in Reiss, adding a luxury element to Next's portfolio worth around £200 million.
As part of the deal, Reiss will transition its online platform, warehousing, distribution along with coordination to the Next Total Platform. This will allow Reiss to receive help from Next's extensive infrastructure capabilities and serve as a starting point for Reiss' growth plans in both the UK and UK. UK overseas. 
Next believes the infrastructure that drives the business will allow Reiss to focus on its strengths. We create effortless and timeless luxury fashion through authentic design and curation. Reiss will keep operational autonomy and creative independence, will continue to have its own independent Board of Directors, and will be headquartered in London.
Led by Christos Angelides and his team, Reiss transformed over the past four years into a contemporary fashion house with an uncompromising approach to excellence. The company will continue to be led by Christos and his creative team to design and curate effortless and enduring styles for their clients.
For the year ended 1 February 2020, Reiss' sales across all distribution channels were £227.4m, an increase of 22% on the previous year. The company currently runs in fourteen countries through seventy-nine stores, 104 concession stores, wholesale, and franchises. 
After considering integration and acquisition costs, the investment is expected to have little to no impact on Next group profits in its first year, but the retailer predicts a positive contribution after that.
"Reiss is an outstanding brand with enormous potential and a first-rate management team," says Simon Wolfson, chief executive of Next. We are eager to see what can be conducted by fusing Reiss' superb product, marketing, and brand-building abilities with the framework of Next's Total Platform. 
The chief executive of Reiss, Christos Angelides, continues, "I think the partnership with Next will transform the operational effectiveness of Reiss. With the help of Next's infrastructure, Reiss will be able to serve its customers more effectively through Reiss stores and online at reiss.com. and via its international partners. Reiss has a fantastic opportunity to realize the Brand's global potential as a Modern Fashion House with today's announcement, even though we will continue to focus on designing authentic and timeless collections. 
[bookmark: _Toc132549056]Organization Strategy Plan  
Since taking over, CEO Christos Angelides has updated the brand and keeps an eye on full-price sales, which are supported by excellent design, styling, and quality, as too much discounting in the past caused margin erosion. A group of people who have come together to pursue a specific goal is known as an organization.
The institutional rules and policies that supply a framework for giving, distributing, controlling, and coordinating various work roles and responsibilities are known as organizational structures. Through the span of control, organizational structure also controls information flow within the institution.
Benefits of avoiding organizational structure would be to assert groups based on things like function, geography, customers, and other factors, which would reinforce roles. 
Having a committed team to manage a range of tasks facing the organization would be the goal of this. This can improve things like communication, control, work that has been delegated, and who you would be addressing. The Reiss brand strategy is centred on a strong product offering, and the retailer aspires to reflect the values of its namesake founder David Reiss, who valued timelessness over fast fashion.
[bookmark: _Toc132549057]Management structure 
Reiss management structure is well constructed; roles are clearly defined without room for ambiguity, which improves performance and clarifies goals. It is crucial for Reiss to keep receiving favourable press coverage. The management is excellent and always ready to go, which is important if you want to improve your people skills whenever you have the chance. High sales goals were set, and management helped. 
· Managers are more likely to focus on finding a satisfactory solution than to maximize the organization's goals. In other words, financial theory's profit-maximizing assumption may oversimplify reality.
· Reiss is made up of control coalitions shaped by coalitions of individuals. Choices and talks about are based on arrangements and compromise between these bunches, a handle known as "political bartering." Analysts found that the thought of the technique being chosen by an isolated, central board does not compare to reality.
·  Supervisors depend on a company's culture, legislative issues, and schedules to form choices, instead of a level-headed handle of examination and choice. (Who you know and how you show your vital choice are as imperative as the strategy's substance.)
· Pioneers can moreover have a noteworthy effect on mission and goals. They may be particularly imperative in planning the organization for unused challenges. In huge and complex organizations, however, their part is more likely to be developmental instead of progressive.
· Leadership styles range from collaboration to dominance. • Leadership styles can range from shared vision to dominance and must be changed to fit the strategic situation. The style must be changed to fit the strategic situation, with other styles possible depending on the organization and its surroundings.
· In terms of purpose, successful leaders must instil trust in the strategic process. They were liberated to tap into the intangible resources of the. 
[bookmark: _Toc132549058]Organization culture 
An inclusive leadership culture consists of a set of beliefs, values ​​and learned management practices. This is reflected in its structure, systems, and approach to strategic management development. Its culture is influenced by an organization's past, present, people, technology, and physical resources, as well as its goals, aims, and values. 
· Must supply and receive honest feedback.
· Focus on strategies and outcomes.
·  Must highlight and put oneself in the shoes of the other individual.
· Demonstrate that they are listening without interrupting.
· Believe in the individual they are coaching.
· Must be inquisitive and ask probing questions.
· Challenge ideas, beliefs, or habits in a productive way.
· Needs to be patient.
· Believes that the one being coached can improve.
· Promote awareness about various approaches to a problem.
Even though needed, ensures that the entire staff are brand aware. Looks for ways to promote the brand in their communities. Encourages the staff to produce latest ideas for improving store performance and working methods. Supports the team during times of transition.
Helps the team in performing at its maximum. Individualize their communication approach. Supplies clarity while offering directions or directions.
Recognizes and rewards accomplishments. as well as critical feedback to help improve performance. Resolves any team effectiveness difficulties and responds appropriately, such as employing ROCs. Completes training and has regular performance reviews, proving clear targets. By asking the questions, helps the team in having thought for themselves. Encourages team members to express their opinions. Helps the team with problems and challenging situations by understanding when to step in.
Applies their communication leadership and style to the message and the audience. Develops a store strategy for long-term success. Understands how to build a successful team.
Celebrates success and fosters an environment in which everyone is willing to give and receive feedback.
Understands how to get the most out of a group. In-store initiative-taking team development and succession planning. Resolves all store performance issues quickly and following company guidelines. Creates a diverse and inclusive environment.
[bookmark: _Toc132549059]Change Management Models 
[bookmark: _Toc132549060]PDC Models 
[bookmark: _Toc132549061]PDCA cycle
The PDCA/PDSA cycle may be a nonstop bend of the arrange, do, check (or examine), and do. It supplies a basic and successful approach to problem-solving and alter administration. This prove makes a difference you assess little enhancement activities some time recently upgrading your strategies and work hones.
This approach starts with an arranging arrange where the issue is clearly found and caught on, and a hypothesis for change is characterized. Within the Do stage, workable arrangements are assessed on a little scale and the comes about are examined and confirmed. Rehash the execution and checking stages as essential some time recently actualizing the completely refined arrangement within the dynamic phase of the cycle.
Dr. William Edwards Deming, a management consultant, formulated a strategy within the 1950s for choosing why a few merchandises or forms don't perform as expected. His arrange has after getting to be a common procedure device used by a wide extend of associations. It empowers them to create speculations approximately what must alter and assess them in a "ceaseless criticism circle."
The PDCA/PDSA structure applies to all sorts of organizations. It may be used to upgrade any strategy or result by partitioning it down into littler stages or stages of creation and trying to find strategies to make strides each one.
The PDCA/PDSA cycle, on the other hand, can be slower than a routine, "gung-ho" solution. As a result, it may not be the finest procedure for managing with a pressing emergency.
It too needs solid buy-in from group individuals and supplies less alternatives for radical development, which your company may request instep.
The PDCA cycle empowers issue fathoming and arrangement execution in a reliable and arranged way. Let us consider each of the four stages in turn.


1. Arrange
To begin with, discover and get it the issue or occasion. Your guidelines for the wrapped-up stock are not tall sufficient, otherwise you seem do way better in a few perspectives of your promoting handle.
Completely investigate the accessible data. Produce and affirm thoughts and make strong execution plans. Make your victory criteria clear and as quantifiable as conceivable. This will be clarified afterward within the checking stage.
2. do
After finding a potential arrangement, be beyond any doubt to assess it in a small pilot extend. It composes down whether the proposed alter carries out the specified result. Something else, minimize the effect on the rest of your operations. For case, you will organize you inquire about inside an office, inside a restricted geographical area, or inside a particular demographic bunch.
Collect information amid the pilot run to appear whether the changes worked. We are going use this within another stage.
3. Check
Following, examine the comes about of the pilot against the criteria characterized within the method to survey whether the thought was a victory. If not, go back to step 1.
On the off chance that yes, go to step 4. You'll be able indeed try more changes and rehash the Do and Check stages. But if your original plan does not work, you may have to be go back to step 1.
4. Act
Typically, where the gadget is your arrangement. But be sure that PDCA/PDSA may be a circle, not a start-and-end handle. An overhauled prepare or brand gets to be the new establishment, but we go ahead to explore for ways to compose it indeed moved forward. 
[bookmark: _Toc132549062]Bridge Transition Model 
The Bridges Move Demonstrate helps associations and individuals in way better understanding and overseeing the individual and human perspectives of move. The concept highlights three stages that a person goes through all through alter:
Finishing What Is Presently, The Unbiased Zone, and The Modern Starting. The Bridges Move Demonstrate, made by William Bridges, has been used by pioneers and administration specialists for over thirty a long time.
What is the contrast between alter and move?
A alter is an outside occasion or circumstance that happens. Unused commerce technique, authority alter, merger, or modern item. Organizations centre on the specified outcome of alter. This is often ordinarily a reaction to an outside occasion. Alter happens exceptionally rapidly.
Move is the inside mental prepare that individuals go through as they internalize and acknowledge unused circumstances that come with alter. Compassionate pioneers recognize that alter can put people at chance. The beginning points for managing with the move isn't the result, but the finishing individuals will have when they take off the ancient circumstance behind.
The alter will as it was succeeded if pioneers and organizations address the changes that individual’s involvement amid alter. For alter to work as arranged, it's imperative to bolster individuals through the move instead of thrusting them. Usually, the key to capitalizing on development openings and making organizational versatility.
 Endings
Relocation begins at the conclusion. This is often complicated but genuine. The primary stage of this changeover starts when individuals ended up mindful of what they are losing and learn how to bargain with those misfortunes. They choose what to take off and what to take off. This incorporates connections, forms, group individuals, or areas. impartial zone 
Neutral Zone 
The moment step within the move happens after the discharge. When the ancient is gone and the unused isn't completely working, people go through the centre. It is at this time that vital mental realignment and repatterning take put. It's right at the heart of the movement handle. Usually, the time between the ancient reality and sense of character and the modern. Individuals make modern forms and learn what modern parts will be. They are in flux and may feel confounded or bothered. The Impartial Zone is the seedbed of modern beginnings. 
New Beginnings 
The moment step within the move happens after the discharge. When the ancient is gone and the unused isn't completely working, people go through the centre. It is at this time that vital mental realignment and repatterning take put. It's right at the heart of the movement handle. Usually, the time between the ancient reality and sense of character and the modern. Individuals make modern forms and learn what modern parts will be. They are in flux and may feel confounded or bothered. The Impartial Zone is the seedbed of modern beginnings. 
Beginnings include brand-new understandings, values, and demeanours. Beginnings are stamped by the discharge of energies in unused bearings – they are expressions of new personalities. and how to require part to prove modern parts. As a result, they feel turned and re-established.
Move administration in administration addresses the inside mental forms that individual’s activity amid alter. Effective movement administration includes the taking after steps:
· Beginnings include unused understandings, values, and demeanours. Beginnings are checked by the discharge of energies in unused bearings – they are expressions of fresh identities. learn how to require part and set up unused parts. As a result, they feel turned and re-established.
· Communicate with the organization approximately why changes are needed.
· Accumulate counsel from those influenced by the alter to acknowledge the effect on them. Recover your return on venture.
· Conduct a review of your organization's status for movement.
· Teach pioneers on how alter influences people inside the organization to viably oversee the move. Screen an individual's advance through the three stages of movement.
·  Help people see how they can effectively contribute to alter and the significance of their part inside an organization. 
[bookmark: _Toc132549063]McKinsey 7S Model Reiss 
[bookmark: _Toc132549064]Structure at Reiss
The Reiss organization is a "top-down approach," in which decisions and concepts are created initially by the leader at the top of the hierarchy. 
[bookmark: _Toc132549065]System at Reiss 
The IT system is used to accelerate information flows and centralise all decisions at the UK headquarters. Reiss' business model begins with meticulous merchandising, which includes creating precise production charts, which are then sent to all Reiss' locations based on earlier sales patterns. The production manager transforms the dress design into fashion.
[bookmark: _Toc132549066]Style at Reiss
It is "achievement-oriented leadership," which expects ambitious goals to be met with elevated levels of performance. This illustrates David Reiss's enterprising mentality.
[bookmark: _Toc132549067]Staff at Reiss 
The store's employees are people between the ages of 20 and 40 who are stylish, ambitious, and well-educated. Managers have experienced individuals, which is clear in the Reiss way of life. Internal communication and employee participation are promoted. Employee happiness is ensured through management. A collaboration of several departments to ensure the finest product.
[bookmark: _Toc132549068]Skills at Reiss
Reiss's skill is in producing high-quality, well-designed clothing at an accessible price and offering it in a unique setting. Directional, innovative, and creative Employee supervision, keeping customer relationships via satisfaction, and excellent providing.
[bookmark: _Toc132549069]Strategy at Reiss 
The aim is three totally owned stores, followed by a franchising approach and, finally, an online shop after three years. Reiss does not dress in the customary style. The keyword is transformation. Customers are served through window displays, in-store graphics, worldwide growth, purposeful ambition designs, and fashion branding.
[bookmark: _Toc132549070]Share Values at Reiss 
The brand is successful and elegant, creating a lifestyle for REISS customers. The company believes in and strives to promote and make clothing that is unique, modern, necessary, comfortable, and inexpensive.
[bookmark: _Toc132549071]Conclusion
Change Management and Support Minimize negative reactions from people.  recommend your team on this change and help find a way out. Continuous change support is essential. Especially for major software or process changes using the Change feature, it helps to support the change. 
Reiss management is well established. Clear and well-defined roles lead to better performance and clearer goals. It is especially important that Reiss continues to receive positive press. The management is excellent and always willing to take part. An important role if you want to develop your social skills when the opportunity presents itself. We had high sales targets and management was supportive. 
Pros at Reiss 
commission
Staff discounts are available.
friendly co-workers and even pay.
They have a talented team and are a great company to work with.
management, flexible working hours
Ability to learning new things.
Flexibility of time and place
Cons at Reiss 
salary
Culture does not exist.
Management preferred that certain breeds predominate. stressful job
More discount for part-time workers 
Lack of communication skills 
Lack of management skills 
[bookmark: _Toc132549072]Recommendations 
Expanded flexibility to the team gives group individuals a sense of individual duty and more engagement in accomplishing person individual goals. Since group individuals have a clear sense of reason and possession of goals, they can learn modern aptitudes and cultivate individual development. Expanded Efficiency all the group ought to be within the same page, so you know what and how to do it. Obligations are evenly given over the group, so no matter how misfortunes you get, you'll go ahead to perform at a tall level. Enabling and motivate your group allow supervisors to centre on modern and energizing assignments and higher-esteem projects. 
[bookmark: _Toc132549073]Areas Reiss needs to improve.
· Fair reward for work
· Ability to achieve personal goals.
· Personal gratitude
· Support environment
· Training to the staff 
· The flexibility of time and place. 
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