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Sports Development plan

	Local Authority
	Port Talbot

	Year
	2022

	Student Name
	

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000


   
1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport – 
Basketball fun –
After school 3:30-4:30

Every Tuesday 

Ysgol Bae Baglan


	The main idea of this project is to increase the number of participants in basketball whilst also mainly focusing on fun aspect. If this project gains more popularity the hope is to run two sessions a week, with the extra day being on a Thursday at the same time and location. The project will be promoted through social media such as Facebook, twitter, Instagram. More promotion can be through leaflets and class dojo in schools. The sessions will focus on basketball skills such as shooting, dribbling, passing and rebounding/catching whilst making it enjoyable as possible for participants. Every 12 weeks there will be a skill games week, where the participants will have different competitions in each of the basketball skill categories, like the skill games they do in the NBA all-star weekend. Two coaches per session (one provided by doorstep, and one provided by NPT PASS). 
	NPT PASS. NPT PASS will work together with us to deliver these basketball sessions, NPT pass will also supply coaches to help with these sessions and promote via the NPT PASS website. 
	At the start a minimum of 8 participants a week is the target, the middle looking at 12 participants a week and then finally 20 participants a week. 

	Door step sport - 
5 a side football league
Ysgol bae Baglan 3G

Every Wednesday – 6:00PM-9:00PM


	Aimed at the age bracket of 14–25-year-olds, this five a side football league will be run every Wednesday and split into two age groups, 14-17 and 18-25 there will be a league for each age group and will be done for fitness and fun but will also be recorded as part of a league. Coaches for this will only need to referee. Games will be 30 minutes per game. Promotion via social media such as Facebook, Twitter and Instagram. Finally, leaflets. Doorstep sports will run this in partnership with NPT PASS. This is available for both male and female participants, all inclusive. Done for 12-week periods with a 2-week period break all year round. 2-3 refs will need to be provided every Wednesday, with two games running at a time. 
	Doorstep sports ad NPT PASS. They will work together to supply referees for the 5 a side football games, no coaching needed. Promotion via both doorstep sports and NPT PASS websites. 
	Success will be defined on having four teams at the start, then as popularity increased in the middle having 6-8 teams and full success would be determined by having 10-12 teams in this league. Each team consists of five players minimum. 

	US Girls – 
Netball sessions and netball league 

Monday and Friday every week – 6:30PM-7:30PM

Aberavon leisure centre 

Sports hall

	US girls is a female only sports initiative, therefore these netball sessions and league will be available to females only. The main aim is to get more females active on a weekly basis and this offering two sessions a week is a great opportunity for the female population of the port talbot area.  The Mondays will be for netball coaching sessions focusing on the fundamentals of the netball game such as passing, catching, shooting and off the ball movement. The Fridays are designed for a fun-friendly competitive league depending on participant numbers. This will need two coaches on a Monday and two umpires on a Friday.  Promotion through the forms of social media such as Facebook, twitter and Instagram. Leaflets also. 
	US girls and NPT PASS will work together on this to provide more opportunities for females to get into sport in the port talbot area. Two coaches on a Monday and two umpires on a Friday. 
	The minimum participants for the short-term plan is 14 which would fill one game of netball, then hoping to progress that to 21 participants and then finally looking at 28-35 participants attending weekly. 

	Club One

Boxing 
Mondays 

5:30PM-6:30PM

Bulldog boxing gym Port Talbot


	Club one is all about solo activities/sport and nothing is more solo than when you are in a boxing ring just you and your opponent. Boxing is great source of fitness and is a lot of fun when coached right. These sessions will involve pad work, fitness exercise, punchbags and punch dummy’s, no sparring. One coach is needed for this activity. Social media will be the best way to promote this activity, through the likes of Facebook, twitter and Instagram, also leaflets. 
	CLUB ONE in partnerships with bulldog boxing can work on this together. Promoting through both websites and working as a team.  Only one coach will be needed at the start if sessions are successful up this to two coaches per session. 
	The participants looking for by club one and boxing bulldog gym are 6 to start, then looking to increase that to 10, then hoping to increase that again to 16 participants weekly. 


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365
Total spend- £485
	£1 per session

£240 income

Total income- £240



	Basketball fun session

	Coach to provide instruction
Equipment provided by Ysgol bae Baglan 
x500 Posters/leaflets
	12 sessions - £120 £10 an hour for coach. X2 = £240
10P per poster/leaflet = £50
Total spend = £290
	£1 per session. 
4 x 8 = £32

4 x 12 = £48

4 x 20 = £80
Total income = £160

	Football 5 a side 

	Resources needed 
Bae Baglan 3G for 3 hours a week
Footballs and bibs = 5 footballs and 50 bibs 
Referee x2 

Posters/leaflets x500
	12 sessions  
£40 an hour for bae Baglan x 3 = £120 x 12 = £1440 

Footballs and bibs £90

£10 per football and £40 for a pack of 50 bibs. 

£!0 per hour for referees for 3 hours x 2 for 2  referees = £60 x12 = £720
Posters/leaflets = £50 10p per poster/leaflet

Total spend = £2300  
	£3 per person 
4 x 20 = £80 x 3 = £240

4 x 30 = £120 x 3 = £360 

4 x 50 =£200 x 3 = £600

Total income = £1200

	Netball sessions and league 

	Netball equipment, provided. 
Hiring of Ysgol Bae Baglan school two hours a week 

Coaches/referee x 2 

Posters/leaflets x500 
	Bae Baglan 2 hours = £20 an hour = £40 x 12 = £480

£10 an hour for coaches/referees twice a week for two hours = £40 x 12 = £480
Posters/leaflets 10P per = £50

Total spend £1010


	£1 per person per session = £2 a week 
2x 14 = £28 x 4 = £112
2x 21 = £42 x 4= £168

2x 35 = £70 x 4 = £280

Total income = £560 


	Boxing sessions 

	Bulldog boxing gym hire one hour a week 
Equipment provided by bulldog boxing, except hiring of gloves 

Posters/leaflets x 1000

One coach needed
	Bulldog boxing gym hire - £60 a week for 12 weeks = £720
Hiring of gloves = £1 per session for 12 weeks and 6 for 4 weeks, 10 for 4 weeks and 16 for 4 weeks. = £128
Coach £20 a week x 12 = £240 

Posters leaflets 10P x 1000 = £100

Boxing insurance for participants to cover 12 weeks = £156 
Total spend = £1344
	£12 per session includes gloves
6 x £8= £48 x 4 = £192
10 x £8 = £80 x 4 = £320

16 x £8 = £128 x 4 = £512
Total income £1024 

 

	
	
	Total Cost of plan-
= £4944
	Estimated funds available- 

£2000 + Totals from above

=  £4944


Background Research 


Barriers to sports participation in deprived communities. 


One of the main barriers to sports participation is experience from a young age, participants who have not had experience of sport at a young age tend to be less likely to participate in sport when growing up or at a later age, this is because of their lack of experience in sport that they do not have the confidence to take part in sports and would rather steer clear as it is the easy thing to do. Transportation is another barrier to sports participation in deprived communities because these people might not have their own cars, or mode of transport and must rely on public transport which also costs money, therefore you are paying to go to what might be a free session or even a paying session of sport, this money might not be seen as a priority to use for sport and would rather spend it on food or something more important. Lack of facilities and equipment is a potential huge barrier to sports participation in a deprived area, even for a sport as simple as football, you need land, football goals, nets, footballs, volunteer coaches and constant funding to maintain the football pitch/and or pitches. “Where social-cultural barriers are examined, stigmatism, whether through self-perception or the perception of others, has been highlighted. For example, the stigma attached to being socially disadvantaged has been seen to result in a decrease in physical activity in some cases. In the Midlands of England for example, low-income women refrained from walking due to the perceived stigma attached to not owning a car” (Northern Ireland assembly, January 2010) this from the Northern Irish assembly talks about the image that comes with someone who is deprived, especially in today’s current status with social media being huge for almost everyone, the use of social media is mainly to show what is good about peoples lives, people don’t tend to showcase the negative things and this links into the image of someone deprived trying to take part in physical activity is hard for them to do as they aren’t seen has having this perfect life that everyone on social media claims to have when in reality no ones life is perfect. Coaching/volunteering, in Wales there are paid coaches and volunteer coaches, both are very key to activity levels in Wales, without both, no sport can go on, a team sport must have a coach and some individual sports tend to have coaches as well, such as tennis, badminton and boxing. Coaches are the people who give up their time to put on sessions for participants and help them to improve and keep the enjoyment for sport going, saying this you can’t always get coaches who are qualified or know what they’re doing and this leads to less participation levels if participants attend sessions that are not enjoyable and are less likely to come back and therefore leading to less participation in sport especially in deprived areas where funding is scarce and most coaches are volunteers without experience. (sportanddev.org, 2022). A lack of choice of sports is a big barrier to participation in deprived areas, the main sports such as football, rugby and netball are not always what everyone wants to do and in deprived areas these are the most likely to have the most sessions with other sports which are more expensive to run such as tennis, golf and horse riding. These options are not on offer for deprived areas meaning the choices are less than those who are situated in a wealthier area. Some of the issues sports development organisations are having when trying to help out these deprived areas are getting the participants there to the sessions in the first place, promotion is mainly done through social media and not everyone might have social media in deprived areas because of the cost of WIFI and phones/laptops/tablets, also overcoming confidence issues stemming from lack of experience in sport from an early age because of a life living in a deprived area will affect whether people from deprived areas will turn up for sessions put on by these sports development organisations. According to (Sport and Poverty) Poor health among low-income households inhibits exercise, with parental ill health impacting directly on children’s levels of physical activity. Few free sporting opportunities exist outside school, and charges are often unaffordable even small amounts to some people like £3 or £2 a session, is unaffordable to some families who struggle to live week to week. Only a limited range of sports is available, and some sports are expensive. Lack of safe spaces in which to play deter parents and children, so street play becomes less safe and attractive, this is a big contributor to deprived areas not participating in sport, if they don’t think these spaces are safe people aren’t going to allow their kids or even themselves to go out and participate in sport. Poorer local environments have fewer open spaces and lower controls over conditions, although in Wales more sporting venues have been built some in deprived areas, on a whole there’s still much more that can be done to help with the participation levels. “Parents see a considerable cost barrier once their children are out of school: ‘My son used to be quite active in sports when he was at school. It would cost him a fortune to keep up all those activities he used to do for free. People round Lache don’t have that kind of money.’ Robin, 45” This is taken from an article on sports and poverty and is a very relevant point, when in schools kids do all this sport for free and then as soon as they leave school, they can’t do any sport for free, and the costs are expensive especially in deprived areas and therefore the participation numbers are so low. 
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