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Marketing is considered the business activity that is undertaken to promote the brand and increase the sales of the business unit. In the current Covid19 pandemic time fashion retailers have faced huge issues (Deepak, and Jeyakumar, 2019). The demand for the product has got downand the consumer’s needs are also changed. Many companies are still struggling to come on their regular track. The current study is based on Burberry. It is a British luxury fashion retailer. The business is operating in the fashion industry since 1856. Currently, it is operating in 421 locations and serving worldwide. The current study will evaluate the internal and external business environment of the company. It will describe the role of marketing in the business unit. 
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External analysis
Pestle analyses framework is working as a significant strategic tool that helps the business unit to evaluate the external drivers that affect the operational efficiency and performance of the company greatly (Czinkota and et.al. 2021). Several external components have a great influence on the operational activities of the company. These are described below:

Political factor
Burberry is operating its business in many locations across the world. The business always takes to follow the government norms so that it does not have to face political troubles. The stability of the UK helps the business to manage its operations well. Brexit caused an uncertain environment in the entire political system (Bagozzi, and et.al. 2018). At that time it was difficult for Burberry to get material from the European suppliers and manage business transactions as well. This has reduced the sales performance of the company to a great extent. The high tax imposed by the government on fashionable products increased the cost of operations of the businesses operating in the same industry. Furthermore, the free-trade agreement of the country helps the business to expand into the global market and gain success in the international market significantly.
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Figure 1: Fashion industry in the UK
(Source: Apparel market in the United Kingdom (UK) - statistics & facts, 2022)
Economic factor
The revenues of the firm are highly dependent upon the economy of the country. At the current time, the Covid19 pandemic has affected the economy of the UK. A large number of people lost their jobs and this affected the employment rate in the country. People are unable to spend much amount on fashionable products (Šedík and et.al. 2018). But now the condition is improving andpeople aregetting jobs and they have adequate income sources. The value of the currency of the UK is again getting improved. This helps Burberry to attract more consumers to the business unit by offering them attractive discounts. This may support in generating a high profit and gaining competitive advantages in the market.
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Figure 2: UK retail clothing and fashion statistics
(Source: Apparel market in the United Kingdom (UK) - statistics & facts, 2022)
Social factor
Burberry is operating as a premium brand in the international market. The wide range of products is offered by the company to satisfy its consumers. The business can meet the fashion desire of the consumers by offering them trendy products. The reversal dresses are the most preferred product of Burberry. Theconsumers are educated and they look for quality goods that can give them a nice look (Samoggia, and et.al. 2019). This kind of behavior of consumers helps the business to make the consumers positive towards the brand. Due to changes in the income level of customers during the pandemic time Burberry has made changes in the product prices. This makes its products affordable for a large number of customers. This increased the number of customers of the company greatly.
Technological factor
Burberry is using several channels to interact with potential buyers. Social media is the most used channel, it promotes thebrand on social networkingsites. It uploads the new product images regularly and interacts with the customers online. In this way, the customer engagement gets improved which helps the organization attract new consumersand create a positive brand image in the fashion industry. 
Legal factor
Burberry ensures that it obeys the laws of each country where it is operating. In the UK market, it follows the employment laws of the UK and manages its business practices accordingly. It has taken the patent and copyrights for the unique name and the logo or design. This helps the business to protect its unique thingsand be different in the market. by following these laws carefully the business is managing the operations well and ensures to sustain in the market for a longer duration (Chonko, and Hunt, 2018).
Environmental factor
Burberry is currently concentrating on sustainability. Currently, it has taken imitative to reduce the wastage and control the carbon emission. This is a positive effort of Burberry that improves the brand image of the business. It has made changes in the manufacturing process that create a unique image of the company and makes the consumers positive towards the brand (Reddy, and Karimikonda, 2019). In this way, the enterprise is ensuring long-term success in the competitive market significantly. 
Internal business environment
SWOT analysis framework helps in analyzing the internal business environment of the company.
Strength
· Brand name: Burberry has developed a strong brand reputation in the fashion industry.  It is recognized as a luxury brand in the fashion industry. It is recognized as the best global brand. A strong brand image helps the business in attractingconsumers and gaining their trust as well.
· Global operations: Burberry is conducting the operations at a global level and has an international network (Tanasiichuk and et.al. 2019). It has nearly 209 stores in different locations. This helps the business to increase its customer base and generate a high profit in the competitive market significantly.
· Diversified group product revenues: the business is generating revenues by targeting a large number of consumers like men, women, and children. It is offering fashionable clothes, accessories, and other products to buyers that attract a wide range of consumers towards the brand.
· Strong social media presence: this is the major strength of Burberry. In the current time having a strong social media presence is highly important. Most of the consumers of Burberry are young and like fashionable products. The company interacts with them through social media and make them ready to buy fashionable product from the businessunit. In this way, it increases profitability greatly.
Weakness
· CEO resignation: the CEO of Burberry has resigned from the company that was contributing well to the development of the company. This has affected the investor’s decisions greatly and the share price of the company also got down (Sander, 2019).
· Poor product development experiences: the businessis being criticized for its poor product development experiences. Many timesconsumers do not receive innovative products that affect the brand name of the firm. 
· Limited business diversification: Many competitor brands of Burberry like Gucci, and Hermes have started offering furniture, and personal grooming products as well alone with fashionable products. But Burberry is still dealing in clothes and accessories. This limits the consumers and poor categories limit the sales of the business as well. Burberry has only three product categories: footwear, accessories, and apparel (Kotler, 2017). 
Opportunities
· Business expansion: Burberry has the opportunity to enter the global market. it can enter the new market and can increase its customer base greatly. This would help the business unit to gain high success and increase its revenues to a great extent. 
· Virtual showrooms: Burberry can implement this system to boost customer engagement. It can allow its consumers to enjoy the virtual showroom in which they can check their products and can buy accordingly. In this way, the customer’sinterest can be raised greatly.
· Product diversification: this is also an opportunity for the business unit. The firm can include several products in its product portfolio (Czinkota and et.al. 2021). This would help in attract a wide range of consumers to the brand and salesof the company would be increased significantly.
Threats
· Intense competition: Zara, Louis Vuitton isgiving high competition to Burberry. This affects the sales of the business unit and affects its sustainability in the competitive market greatly.
· The changes in consumers’ needs: the fashion industry is a highly fluctuating industry, the needsof consumers may get changed at any time, and in this manner, the firm may lose its profit and may get failed to sustain itself in the market for a longer duration significantly (Šedík, and et.al. 2018). 
Role of marketing in business
The marketing department of the business is responsible to promote the brand. Marketing needs to play several roles in the success of the company. Marketing helps Burberry to meet the consumer's needs greatly. Through marketing, the business can interact with potential buyers. It gets to know abouttheir wants and expectation from the fashion brands. In this way, the business designs the products so that it can satisfy the consumersand can retain them in the businessgreatly (Deepak, and Jeyakumar, 2019). Through marketing, the business can shape the product as per the culture and the personality of the individual greatly.
Marketing plays a significant role in enhancing the growth of the company. The business always takes care to retain the consumers and make them loyal to the brand. Through social media marketing or youtube influencer marketing Burberry is engaging the consumers. It makes them aware of the luxurious products of the company. In this way, the interest of buyers is getting increased. The people are buying the fashionable products of Burberry. This helps the business to grow well in the market and sustain in the competitive market for a longer duration. Marketing improves the brand's reputation (Sander, 2019). Many brands are operating in the market but strong and effective marketing strategies help the organization enhance the awareness among thebuyers. In this way, they feel good to shop from Burberry.
Marketing activities of the company always help Burberry to offer better products to its target audience. The major target audience of Burberry is men, women, and children. It offers them different products that can meet their needs. The wide range of products makesthe people feel valued and they get impressed with the brand. In this way, the enterprise gets high success in the market. Marketing plays the role of promoter in the industry. It promotes the brand and creates a unique image in the market so that customers become loyal to the brand hence it contributes well to the economic growth of the company (Kotler, 2017).
[bookmark: _Toc101208955]Recommendations
· Burberry should connect with the YouTube influencers. It should promote its products through these influencers. This would help in converting their followers into actual consumers of the company. This strategy will work well in increasing the sales revenues of the organization greatly.
· Burberry should implement the product differentiation strategy. It should make its product unique and different by implementing innovative ideas (Bagozzi, and et.al. 2018). This differentiation will retain the consumersand the company would be able to gain long-term success in the competitive market.
· Product diversification and improving the product portfolio is the great strategy that may help Burberry to accomplish its goal in the market. It should include more products in its categories so that new segments can be targeted by the firm. In this way, the businesswould be able to manage its operations well and would grow well in the market.
[bookmark: _Toc101208956]Conclusion
From the above study, it can be concluded that marketing is a significant activity that helps the organization to enhance sales and gain competitive advantages in the market. The business always feels better and gets a positive outcome by promoting thebrand greatly. Social media marketing is the most powerful marketing tool that promotes the brand well and helps in knowing more about the consumers. In this way, the enterprise can deliversatisfactory goods and services to the firm. This may help to ensure the long terms sustainability of the company in the market. 
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