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1.Understanding_

the Artist




Who is MJ Duke? '

e MJ Duke is a singer/songwriter who has been writing and performing since
the age of 11. He spent his childhood painting and creating artwork, taught
by his artist mother, before pushing away from his parent’s interests and
discovering his own, as happens so often.

e Finding his voice came at the same time as the realisation that traditional
school was not giving him the satisfaction or pride he desired. He found
that pride in singing and writing and chased it.




Who is MJ Duke?

e |nspired by music of generations prior, from an early age, MJ] Duke’s iPod
was filled with Frank Sinatra, Sam Cook, Etta James as well as Hip-Hop icons
ike The Notorious BlG, Eminem et al. These inspirations shaped the artist
into the musician today with his songs combining the vocal expertise of old
Motown, Jazz and Soul singers with the braggadocious attitude of Hip-Hop.

o Content of MJ Duke's songs feature themes such as love, heartbreak and
mental health struggles. While previous releases have leant into darker
sounding music, now, as he feels he’s coming out of a longstanding
depressive phase, the sound is reflected in that and is brighter and more
optimistic.



Artist's Interests & Values

=
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.| * Gaming
" ¢ Music Production
e Streaming

o Charity Barnardo’s

GIVING CHILDREN

BACK THEIR FUTURE




Artist Objectives

e |ncrease Spotify followers/monthly listeners.

e Be featured in a Spotify curated playlist.

e |ncrease follower count across Social Media platforms.

e Promote upcoming releases.
e Perform more regularly.
e Create a stable revenue stream.

e Build an infrastructure to use for future marketing projects.




Artist Context

| MJ Duke did not have a fully-formed understanding of Spotify Followers
= marketing techniques and continues to show an 4,711 im Sm Gm % £ Events = | & Downlosd

+4.6K (3313.77%)

“ 8 aversion to using Social Media as a form of reaching out
B (0 his existing audience and attracting new fans. This is
yoynt based on his belief that artists should focus on music as
| opposed to engaging with social media trends.

Initial meetings focused on "housekeeping," ensuring
that biographies were updated across all DSPs and
social media accounts, photoshoots were also
organised to create up-to-date imagery and assets.

MJ Duke had 9 previous releases, one EP and 8 singles.
The first of these was released in mid-2019 and the last
in Jun 2021 which saw his Spotify followers grow quickly
from 138 to 4802 during that period.

(chartmetric.com)



Artist Context

Career Stage © Career Growth ©

A Legendary , Explosive Growth

Superstar High Growth
Mainstream = Growth

Developing Mid-Level Steady
Developing Decline

(chartmetric.com)



Internal

Extemal

Strengths

Excellent vocalist and
songwriter.

High budget.
Self-employed with no
income constraints which
leads to little to no time
constraints.

Impressive network of
people in the industry.
Existing fanbase.

Existing network provides
opportunities to meet other
artists & people working in the
music industry.

Large budget allows for Ad
testing and understanding
what works for the artist.

No time constraints means he
can spend a lot of time
working on his craft and
marketing it.

Struggles with mental health and
finds himself lacking motivation.
Traditionalist point of view of the
industry (dislikes social media
and "begging" fans to like his
Music)

No income constraints results in
complacency.

Stubborn and unwilling to listen
to opposing opinions.

Fanbase is in South America,
making live events difficult.

Lack of understanding in the
marketing field could hinder
progress.

Complacency and lack of
motivation stagnates the
campaign.

Threats




Existing_ Marketing Assets & Techniques

FOLLOWER COUNT
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- Existing_Marketing_ Assets & Techniques

Continued

e Pre-existing Website - www.mjdukeofficial.com

e Youtube channel
o /50 subscribers







Build brand awareness

INncrease engagement with audience

Transter online marketing into real-life experiences

Develop an infrastructure for artist to use onwards (aloum early next year




Campaign Overview

The campaign will include 2 EPs, 2 singles and an album.

Rglicikiiareaas 22 AT
DL TRe-EQERER 05/08/22
ingle 2: Take My Heart 02/09/22
P 2. The Edge (Remixes) EP 30/10/22
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Campaign Themes

As a result o
mental healt
two sides to

" dealing with
N issues, there are

V] Duke. One is the

happy, carefree version and the
other is the emotionally
turbulent one.

Coming out of a long depressive
episode, the artist is in a
transformative phase in his life.
With the love of his fiancée and
his self-proclaimed desire to
take his musical career to the
next level, evolution is another
key theme.




Branding_& Imagery,
l[conography

. Existing logo for artist is a good foundation but lacks professional edge. Will
by implement a phasing of logo development as the artist gains more credibility
and becomes more well known.




Branding_& Imagery,
l[conography

Logo is based on a pendant M) Duke received from his grandfather
before he passed away and holds sentimental value to him. His
grandfather was a big advocate for him pursuing his career

S L




Branding_& Imagery,

l[conography

Examples of prospective logo:

MJ DUKE




Branding_& Imagery,
l[conography

| decided to pick gold as it works well with the original thought process behind the
logo, a piece of jewelry. Gold is also synonymous with success and has an uplifting
effect (Olesen, 2014).

As M) Duke becomes more successful, the need for his name in text becomes less
necessary.

See influences:




Branding_& Imagery, |
Image Branding

Image branding is heavily influenced by 90s Hip-Hop fashion, leaning into some
of the musical inspirations listed earlier. It is important to MJ Duke to pay
nomage to his influences for example the likeness between some of the
ohotographs and The Notorious BIG's famous Coogi sweatshirt.

The photographs were taken by myself. A conscious decision was made to use

analog film for the shoot in order to capture a nostalgic and by-gone era feel to
the imagery:.

Classic clothing brands were also selected such as Carhartt, a favourite of the

artists, in the hope of showing allegiance to the company and receiving a brand
partnership later down the line.




Branding_& Ima

Image Branding

geLy.




Branding_& Ima

Image Branding

geLy.




Branding_& Ima

Image Branding
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INQ g |magery_

Brand

Image Branding

INnfluences
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Branding_§& Imagery,
Tone of Voice

Existing tone of voice Targetted tone of voice

Unsure of himself Open

acking confidence Comedic

Hard to maintain a tone Self-aware (self-

of voice when posting is deprecating in a funny
as inconsistent as it has way)

been. Open about mental
health struggles




Audience Insights
Social Media

m Female = Male

Instagram (last 28 days):




Audience Insights

Social Media

Instagram (last 28 days):

Top Cities Top Countries

Lima, Peru Colombia
Mexico City, Mexico P el

Bogota, Colombia Vexico

_ondon, UK United Kingdom
Rio de Janeiro, Brazil Bolivia

(Facebook, 2022)




Audience Insight
Social Media

Instagram (Last 28
days)

Audience Brand Affinity . ‘widir.nee Interests o

Audience Ethnicity o Audience Languages o - _ _
3 Ferrari Art & Design

Hispanic 64.47% Spanish
D T R Rolls-Royce

—

ewellery & Watches

White / Caucasian 27.33% English 21.91%

¥ Lamborghini
O/ G

-

ithess & Yoga

<
c
L

Black / African American Portuguese > Bentley
-

)
ArsbiG 2 _ Porsche
|

@
]
3.
=
(e]

‘ © Spotify Music Camera & Photography
View More

View More

(Chartmetric, 2022)




Audience Insights

TikTok (Last 28 days) Social Media
Audience Gender [/ Age

4%

Male 64.00% 0% 0% = 0% 0% 0% 0%
® Female 36.00%

18-24 25-34 35-44 45-64 65-

(Chartmetric, 2022)




Audience Insights
DSPsS

Spotify (Last 28 days

=" Female = Male = Non-Binary = Not Specified
Non-Binary

3% 2,000

1,500

Female

HECS000

<18 1822 23-27 2834 3544 4559




Audience Insi
DSPs

Spotify (Last 28 days)

Top countries Top cities

Listeners # Last 28 Days « Worldwide
Listeners » Last 28 Days » Worldwide

Last 28 Days Listeners

Last 28 Days Listeners San Francisco
United States
United States 1,886

Los Angeles
United States

Brazil 569
Chicago

United States

Italy 509
17% Mew York

United States
5% . 6% Mexico
s o [ Mexico City

Mexico
Your profile and Listener's own Other listener's Spotify editorial Spotify Canada
catalog playlists and playlists playlists algorithmic Brooklyn
libenry playlists United States
United Kingdom
Dallas

United States
Germany

Miami

Australia United States

Las Vegas
Spain United States

Sio Paulo
Philippines Brazil

(Spotify, 2022)




Target Audience

The existing audience is substantial but is not located close to where the artist can perform
easily. With live performances a significant objective of the artist, | have devised some ideal

consumer personas that are in-line with the campaign objectives as well as to develop
underperforming demographics.

Gamer Guys

22-28 year old males with an interest in video games and streaming. They are
also hyper-aware of memes and actively share them between each other.
Based in the UK, ideally within the London area. Single but looking for love,
using online dating apps such as Hinge/Tinder. They have an annual income of

£ 20k - £30k and enjoy spending some money on low cost merchandising and
memorabilia.




Target Audience

Engaged Gals

29-34 year old women on the cusp of marriage. Very competent in social media
and aware of trends. Work in the creative field and earn a salary of ~£50k but

need to be given very engaging content in order to part with their cash. M|
Duke's songs about love remind them of their relationship.

Troubled Teens

16-18 year old boys and girls who may suffer with depression and anxiety
finding solace in the music of the artist's which discusses those issues. Very
little to no income but once they build a bond with the artist, lifetime value of
the consumer will be drastically larger than any other buyer persona.




Social Media Strategy,

| propose a fairly relaxed approach to the frequency of content for this campaign, purely based
on the fact the artist continues to hate using it and for the relative success of the campaign to

come to fruition, we want to avoid burnout.

-requency of content:

nstagram feed posts - 2/week
nstagram Stories - 3 to 5/day
TikTok Posts/IG Reels - 2/week

Types:orContent:;

[CR{=IETok
e "Photo dumps" (collection of images taken from that week that show what the artist was doing)

e Posts advertising live events the artist is performing at




Social Media Strategy,

Types of Content:
[GRSEORIES:
e \/ideos of daily lite for the artist, cooking, playing with his dog, restaurants he goes to with his
flancee
e |nformal short clips of him singing
e Openly discussing his mental health issues

TikTok & 1G Reels:

e Semi-professionally edited videos of MJ Duke performing covers of his favourite songs. Will
use trending songs based on real-life events. E.g. Kate Bush - Running Up The Hill (Stranger
Things), Paul McCartney - Hey Jude (Glastonbury performance)

e Meme videos that pertain to the lifestyle of an artist.




il 56 = il 56 =

Hey Jude |

@mij
My rendition of “Hey Jude - The Beatles™ What aCtua"y happens

but with a little twist @ #mjduke #yp ‘ : | ! hehind the scenes of
#paulmecartney £
Riroino shioots

ago

It's all fun 4

J1 |seund - mj.duke origina #vibes #fu|

I3 original sound - mj.clilie




WEEK #1

INSTAGRAM FEED

INSTAGRAM STORY

INSTAGRAM REELS

MNOTES

Social Media Schedule

Examples of Social Media Schedule for 2 release dates:

TUESDAY WEDMESDAY THURSDAY FRIDAY

The Edge Single Release

INSTAGRAM FEED

INSTAGRAM STORY

TIKTOK

INSTAGRAM REELS

MOTES

2 e LT
TUESDAY WEDNESDAY THURSDAY SATURDAY
The Edge EF Released



Additional Platforms

Twitch:

MJ Duke has started using Twitch as a platform to grow a more engaged audience. He is
playing video games live on stream, as well as making music.

his provides an opportunity for his audience to see exactly how he makes his songs. The = |
platform is more geared towards a faster ROl given fans can pay for their subscription to

- his channel and can also donate money to the stream.

- Audiences are more inclined to comment and participate in the stream as well.




Twitch:

W owos WIIW acd DR - ke o

v
0000000000 |1!

| 13 days ago
Making a beat with MJ

Music - 16 views

+ m1a pEHO @0

1.l moee

H

4:42

6:27

7:25

9:49

morka_z_chiebem: Hello myen, today | will
be here for a short time, but I'm here
morka_z_chlebem: Normal day, nothig
special, but this piano sample is good
morka_z_chlebem: | think violin will good
with piano

morka_z_chlebem: How you feel today
myen?

morka_z_chlebem: EVERYTHING IS
AWESOME like in Lego The Movie

morka_z_chlebem: Hey, what is this
program?

11:49 morka_z_chlebem: Okey myen, | must go,

have a better day (even you have now)

1:04:09 lemonhead2335: that flow fire ngl

1:05:27 lemonhead2335: im playing a game while

listening

1:05:42 lemonhead2335: some shooter on roblox
1:08:20 lemonhead2335: "You could slide baby"
1:08:24 lemonhead2335: i fw that part




Advertising

Based on the Consumer Personas listed earlier here are some
Ad demographic groups that will be targeted.

Ay Blad ¢ ag o
(= 1

R CEINISINEINYS Engaged Gals Troubled Teens
A Estimated audience size: ERTATIARG a1 KESnCE R1Z6:

726,800 - 855,000 o 2,600,000 - 3,000,000 @

Estimates may vary significantly over time
Estimates may vary significantly over time based on your targeting selections and

based on your targeting selections and available data.
available data.

Estimated audience size:
685,900 - 807,000 @

Estimates may vary significantly over time
based on your targeting selections and

available data.
Audience details:
Audience details:

= Location — Living in:
o United Kingdom: London (+30 km)

= Location - Living in: England
o United Kingdom: London (+30 km)

Audience details: , T
= Location = Living in:

o United Kingdom: London (+30 km)
England
o Mexico: Mexico City (+40 km) Distrito
Federal
o Peru: Lima (+40 km) Lima Region
o United States: San Francisco (+40 km)
California
= Age:
o 16-18
= People who match:
o Interests: Music, Neo soul, Soul music,
Hip hop music or No Depression

o Mexico: Mexico City (+40 km) Distrito
Federal
England o Peru: Lima (+40 km) Lima Region
= Age: = Age:
o 22-28 o 29-34

= Gender:
» Gender: o Female

o Male = People who match:
= People who match: o Interests: Music, Neo soul, Soul music,

o Interests: Music, Gaming, Neo soul, Soul DU epimEs Al ge. Eove. Rave

= - = iteh Stories, Rhythm and blues music or
music, Hip hop music or Twitc Engagement

o Relationship Status: In a relationship




Release Strategy,

The use of playlist curators and bloggers will be paramount to the
success of the campaign. We will use websites such as SubmitHub,
MusoSoup, PlaylistPush and MySphera to attract these curators.

These sites give you the option to target curators or influencers. A
conscious effort was decided to avoid influencers as we want to attract
audiences who are directly looking for the type of music MJ Duke makes.




Release Strategy,

Examples of Blogs and Playlists Success:

Wrimen By Gotriel Maza

Q, SEARCH

MOTIVE MUSIC

Listen to “The Edge” By MJ
Duke

am's na ihorage of great
e Londin, the yeung
et and kol sefsrancas. e Broiects lateit o

0Ol 930 S0vY, bt 108 Many orits come ciom 5 e Kicol sxpessiily 0nd pecusar kone that MJ Duks pomosss. Holing

s Ban makineg weres unte N Gabul in 30, releaing & wries of ungles st on £F It gty thowe e b el

Pep 0c T Ecige’ DUl o GCOUNE Grutn omd hip-Hop-derived Dot o deiver o
Vlimicle upteol DR, pRoving o gL isee-Soutng Mepom ¢ musicol grociuest

Caming back e a oo
0 Soul and Bues ghants. e i

hihun, ML Do ot it mrasmi: 4pevak, ramincing us whhy at's G of Mg maid inbareiling arish around. Growing up issening

Hngar UL #1590 INBUONCes Ond Diends am with Madem HE-hop slemants. Sreasng 3 ihyie afs i kesh as |

Prorsanol Guecaiing Up K n ol pekeaes In Rufy, we Gnb CONonl ML will ol his ki G Sl ta s oo SINRION ko Fas pisss ond the
indaby
Whan v st Doiseed DAy 0 Mo gk, whhat raclly SODAed our ORention wos Dube's sndaus Vool 1oms, Conbiobed, yet expioisive ond gitty, wih 0 carain

St Enaten g i Bt and ot heiging o dyramis of e Barimants. An kgt 1oahse, thal Seupted with B hrka
TSIy rRY MAaket K DIWSA KgWREnG.

WH'T De B 19 M DSEE 59 O W MOrS, Wil YU 40 UST DISCOTHr The §0g4° 9N SPONY;
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Release Strategy,

Examples of Blogs and Playlists Success:

The Edge
;.{.176. ;t:;ﬂams

Stats Playlists

Top 47 of 74 playlists for this song

1 ﬁ Tik Tok Update
3
"J =

POP 2022 \ New Pop + Top Hits

TIKTOK TRENDING / JULY 2022 [7 (Bafore | Put It In | Smack Her Ass Turn On The Flash, | Took The Top Off, Lang Ass Weave Flow Down

VIZIER
My Back, You Wasted My Time | Put You On Top, Hi Im Bloody Jay)

Last 28 days ~~

S PEHNF2022)



Merch

In order to create a stable revenue stream, MJ Duke has to diversify the products he offers his
audience. Providing music only will not yield enough money to sustain his career.

g _ I S S ';
e M ¥ = e #‘g"

- izee L
L e e
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Merch and memorabilia will be vital to this sustain. This will include but won't be limited to
clothing (t-shirts, hoodies), physical items (ashtrays) and lyric books.

Examples:




Budget

Total budget for the campaign is £5000. This has been raised through the
artist's personal savings. See costings below for the campaign.

The Edge EP + The Edge (RembegjEP | [ |
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