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[bookmark: _Toc70663089]Introduction
	A team's success is based on appreciating individual talents with members who are willing to work together and communicate effectively. There is open communication, adequate allocation of tasks and timely feedback, quality work, and a team's success. As individuals work on new tasks, networking, and research and development, teams agree on goals, establish the tasks to be completed, communicate as they monitor progress, solve problems, interpret results, and agree on completing a project. Effective teamwork requires a diversity of ideas, backgrounds, and talents. The right combination of individual talents and the collective values in mind include trust, motivation, and accountability. An individual with a diverse set of unique talents is necessary to ensure a team's flexibility regardless of the task. When the team members have a strong desire for support and a willingness to help each other, the culture of teaching will be fostered among the members. Moreover, diversity of backgrounds and thought processes will ensure that a task or challenge is viewed through different perspectives and solutions proposed accordingly.
	Team members must identify the ideal environment that facilitates communication and collaboration towards a task. Also, group dynamics will help to impact the comfort level and manner in which feedbacks and received or given during a task. There are things that one should keep in mind when receiving or sending feedback or open communication. First, for teamwork, the feedback should be genuine and an honest desire to help other team members (Tripathy 2018). Secondly, the person receiving it should be open and receptive to the communication and feedback. Thirdly, the focus should be on specific behaviour and not the person's ability or character. Lastly, the feedback should be timely and relevant to identify the specific situation and behaviour. Constructive feedback is usually given and welcomed to help rather than mock. Also, when receiving feedback, one has to be prepared. This is because defensive and denial manifest and may ruin the constructive aspect of the teamwork process. 

[bookmark: _Toc70663090]Models of communication
	Communication is a complex process with difficulty in identifying where the communication encounter starts or ends. Models of communication simplify the process by giving a visual representation of the various aspects of a communication encounter. Models of communication allow us to see the specific concepts and techniques within communication (Mohanty and Mohanty 2018). They also help us to define communication and apply the concepts of communication. The models of communication that we discuss here are transmission, interaction, and transaction. Although these models of communication may differ, they contain the same elements. The models of transmission and interaction, for instance, contain the elements of participants, messages, encoding, decoding, and channels. In communication, the participants are the senders or receivers of messages in a communication encounter in which the messages can be verbal or non-verbal. 
For participants to send and receive and understand a message, the process of encoding and decoding is required. Encoding entails turning thoughts into communication, while decoding is turning communication into thoughts. Encoded messages are sent through a channel in which the message travels to the receiver for decoding (Dwyer and Hopewood 2019). The linear model of communication, for instance, describes communication as a one-way process in which a sender transmits the message to a receiver. The linear model focuses on the sender and the message within a communication encounter. The receiver is usually included in the process as a target or endpoint rather than part of the process; hence we can only presume that they receive the message successfully or not (Mesmer-Magnus et al. 2017). As highlighted by Shannon and weaver, the model included a speaker, message, and hearer, which was influenced by the advent of new technologies such as radios and telegraphs. Although this model may seem underdeveloped or too simple today, it allows scholars to examine the process of communication in new ways leading to more complex theories and models of communication. 
[image: The sender sends a message to the receiver in a one-way format]
[bookmark: _Toc70663091]The linear/transmission model of communication
	The interactive communication model defines communication as a process in which the participants alternate positions as receiver and sender, thereby generating meaning through sending and receiving feedback with a psychological or physical environment. Unlike the linear model, the interactive model incorporates feedback which makes the communication process more interactive. Feedback entails the message sent in response to another message. The inclusion of feedback leads to a more complex understanding of the participants' role in a communication encounter (Radovic & Salamzadeh 2018). The model has two senders who send and receive messages to keep the communication ongoing. This model is less message-focused and more interaction-focused. The effectiveness of communication is not based on a single message that is successfully transmitted or received. Environmental factors such as temperature, size, lighting, and space influence communication. Moreover, mental and emotional factors like anxiety, emotions, and stress play a role in affecting the communication process. 
[image: The sender and receiver alternate roles and feedback and context are included in this model.]
[bookmark: _Toc70663092]The interactive model of communication
	The transaction model of communication involves conceptualisation of communication, change in the role of the sender and receiver as compared to the interaction model, and evolution in context. In the transaction model, communication is described as how communicators generate social realities within the relational, social and cultural contexts (Dwyer and Hopewood 2019). Through the transaction model, people can communicate to create relationships, shape the concept of self, form intercultural alliances and engage others in dialogues to develop communities.  The communicators/ participants are simultaneously senders and receivers. [image: The senders and receivers are labelled as communicators who are co-creating meaning simultaneously within a broader relational, social, physical/psychological, and cultural context]
[bookmark: _Toc70663093]The transaction model of communication
The transaction model views communication as a force to shape realities before and after interactions, which accounts for the contextual influences surrounding a given interaction. This model considers how relational, social, and cultural contexts influence communication encounters. The social context refers to norms that guide the communication, whereas the relational contexts refer to the interpersonal history and previous relations had with the person (Mohanty and Mohanty 2018). Cultural contexts entail gender, nationality, race, class, sexual orientation, and the ability to influence our communication. For instance, when communicating with people from marginalised cultures, we become aware of how we communicate with them. This is because the cultural concept is influenced by various factors of our identity and is not limited to race or identity.
[bookmark: _Toc70663094]Communication skills for the success of a workplace
	The ability to communicate with peers, colleagues, and superiors is a needed quality in a workplace. Study shows that effective communication reduces employee turnover by half and lowers the risk of projects going sideways thereby making work enjoyable. Quality communication in a workplace helps keep the team together, thereby making the work environment lively and vibrant. Good communication skills create an understanding and awareness and promote proficiency in completing tasks (Tripathy 2018). Elements of good team communication in a workplace are important to completing tasks and sustenance of profits. This is because communication enhances team building by enhancing exchanging ideas, teaching one another, and even correcting wrongs. Better communication in a workplace can be achieved through body language, listening, conciseness and clarity, being polite and friendly, respect, confidence, and empathy. With improved communication, the workplace will be more productive with a talented workforce, hence better business outcomes, improved client relationships, and reduced conflicts between the team members. 
[bookmark: _Toc70663095]Strategies for effective teamwork
	With diverse personalities, work ethics, and goals, working together as a team may be challenging. Successful strategies should help the team members to stay afloat with these challenges by ensuring effective communication and collaboration. These strategies include; asking the right questions such as vision, mission, strategy, values, objectives, identity, and purpose will help the team members to find common ground; hence it becomes easier to work together. Team members should show commitment towards the common goal, let go of their ego, and control ideas (Radovic & Salamzadeh 2018).  Effective communication involving skilful listening and responding will help the team members listen well and get to the heart of the problem. Lastly, a collaboration that requires compliance and cooperation methods, thereby subverting individual goals for the team's good, will help achieve effective teamwork.
[bookmark: _Toc70663096]Importance of effective communication in teamwork
	Effective teamwork and communication help an organisation in maintaining a positive work environment. Moreover, effective communication permeates through all the areas of a business operation since a positive workplace will enhance the happiness of employees’ interaction with the public. Effective communication is ensured between the leadership of the organisation and teams, clear methods and standards are set, which encourages success (Mesmer-Magnus et al. 2017). Organisational leadership is constantly setting expectations ranging from customer service requirements, sales goals to team interaction which clearly states and defines the expectations of the organisations. Clear communication among team members will thus help reduce confusion, thereby helping to enforce employee accountability. Defining the expectations of teamwork and communication is thus necessary for anti-discriminatory and diversity policies in sales goals and service procedures. 
[bookmark: _Toc70663097]Building of listening skills
	A key component of communication is listening to hear what the other participant has to say and to avoid misunderstanding. When a team is provided with ways to listen to their leaders, including having open-door policies that address issues, debriefing on projects, and team member surveys, superficial and symbolic communication is ensured. All feedback considerations should be included and action taken as required to provide effective teamwork. These considerations include; consistency in ensuring adherence-when team members understand the company's expectations and know that leadership follows the rules consistently, they will respond positively to communication policies and the set team standards. Secondly, setting an example and leading from the top (Dwyer and Hopewood 2019). Effective communication starts from the top leadership down to the level of the teams. When executives and managers hold themselves with the same standards as seeking feedback, establishing personal action plans, addressing obstacles, and celebrating success, team members will emulate the behaviour of the leaders, thereby forming effective teams. Lastly, team strengthening communication should be encouraged, especially by empowering individuals to express their ideas in an accepting and respectful environment. Team building events and the provision of opportunities for the team members to know and appreciate each other will promote mutual respect and diversification that will enable the employees to celebrate the unique qualities of the entire team. 
[bookmark: _Toc70663098]How to create open communication in teams
	Operating on a need-to-know basis is a costly choice for small organisations.  This is because they need the commitment and participation of all the employees. Creating an atmosphere of open communication contributes to a more creative and vibrant team where all the team members understand the organisations' goals and what needs to be done to accomplish those goals. Thus, open communication gives all the team members a chance to participate equally in the organisation's success. Open communication can be achieved through a commitment from the top leadership. Evaluating the communication systems ensures that the processes are in place to allow vital information to be communicated regularly. When the leadership keeps the message positive, the teams will be motivated (Radovic & Salamzadeh 2018). This can be done by pointing out accomplishments and exemplary work. Messages should be stated in the form of what is being done well and what needs to be effected rather than what has not been done or poorly done. Another consideration is that communication should be transparent, which can be done through holding open-ended meetings that allow the team members to share their concerns, ideas, and accomplishments. Expectations on work tasks should be set, including the expected tam behaviour. Lastly, a grievance system should be established through which the team members can make them complain in a protected way. The complaints should be taken seriously and action communicated to all the parties.
[bookmark: _Toc70663099]Examples of poor communication and work
	Intimidation tactic is a form of poor communication that involves creating a toxic and fear-filled work atmosphere. This may involve verbal or physical threatening. Secondly, the blame game, an example of poor communication, liked ethics and responsibility (Tripathy 2018). When people fail to own up to their mistakes, they show a lack of responsibility. These problems can be solved by driving accountability. By judging the communication efforts of others, they start paying attention to how and when they engage others. 

[bookmark: _Toc70663100]Conclusion
There is enough evidence that shows that effective teamwork and corroborative practice characterized by trust, mutual respect augments productivity. Indeed, partnership is endemic to a system where every employee is working for the common goal. Given a teamwork framework in a work setting, this calls to attention the need to apply an interdisciplinary approach. Teamwork underlines how teams consisting of different healthcare practitioners use a mutual strategy to work together in achieving common goals. As such, teamwork and ideal communication are the basic tenets of communication growth.
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