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Introduction 
Strategic management include the ongoing activities of planning, monitoring, assessing, and evaluating the various requirements that an organisation must complete in order to effectively accomplish its goals and objectives. Due to the evolving nature of the business landscape, firms will be compelled to engage in ongoing assessment of their strategies for achieving success. The report is based on Google which is American multinational technology company that focuses on having artificial intelligence, search engine technology, cloud computing, customer electronics and other things. The report invovles the discussion and analysis of company’s management practices by implementing different theoritical models for the accomplishment of goals. Along with the report evaluates the different strategies that can be implemented by company in order to have growth in markets followed by the recommendations and conclusion of the report. 
Google Background
Google LLC is a multinational technology corporation headquartered in the United States. The company's primary areas of expertise are artificial intelligence, internet advertising, search engine technology, cloud computing, computer software, quantum computing, e-commerce, and consumer electronics. Due to its prominent market position, extensive data collection practises, and technological prowess in the realm of artificial intelligence, this entity has been referred to as "the most influential corporation globally" and is widely recognised as one of the most valuable brands worldwide. 
Alphabet Inc., the corporate entity that serves as the parent company of Google, is widely recognised as one of the prominent members of the Big Five Technology Companies, alongside Amazon, Apple Inc., Meta Platforms, and Microsoft (Wrigley and Klinefelter, 2020). The primary source of Google's revenue stems predominantly from its advertising operations, resulting in a substantial sum of 224.47 billion U.S. dollars in the fiscal year 2022. As of February 2021, Alphabet, the parent company of Google, possessed a market value of 1,392 billion United States dollars, positioning it as the second most valuable internet organisation globally. Alphabet (Google) now occupies the ninth position in the financial strength rankings. The organisation has a notable level of fiscal robustness and is improbable to encounter a precarious situation. Alphabet Inc. exhibits robust financial stability, indicating a favourable outlook.

Google’s Mission and Objectives
Mission Statement
The mission of Google is to effectively arrange and facilitate access to a vast array of global knowledge, with the aim of providing widespread assistance and convenience to a broad audience. As a result of this functionality, the Search feature facilitates the effortless retrieval of information from a diverse array of sources across numerous categories.
Objectives
Google's fundamental objective is to organise and provide accessible and valuable information to individuals worldwide, regardless of their geographical location. Every day, a considerable number of users utilise a web browser to search for and discover potentially useful information. Google dominates about 70 percent of the online search sector in the United States (Wrigley and Klinefelter, 2020). One of Google's objectives is to offer users with the most extensive responses to their inquiries. Google's major objective is to consistently update its algorithms with the latest knowledge regarding current global events. The exceptional reputation of Google is primarily attributed to the superior quality of information it offers. To maintain its credibility, the entity refrains from assigning a ranking to a website that it lacks confidence in. In the event that a website is not ranked, it will not be included in the search results when information pertaining to the corresponding topic is sought.
Macro-Environment Analysis
The macro environmental survey offers valuable support in the development of strategic plans that align with prevailing opportunities (rdesel and et al. 2023). The Google industry is influenced by various macro environment variables, including economic considerations, political factors, technological environment, socio-cultural components, and legal difficulties. In relation to the business practices of Google Macro environmental analysis of company is analysed through implementation of PESTEL analysis which is as follows:
PESTEL Analysis
Political Factors:
The acts and policies of the government have a significant impact on various aspects of Google's business operations, including its business strategy, sales, profitability, and overall competitive position. The prevailing condition of global diplomatic interactions guarantees the perpetuation of expanded agreements promoting unrestricted commerce, so generating opportunities for Google LLC. Hence, Google can benefit from political external factors, such as the presence of free trade agreements. The company's ability to expand into new technology markets globally is facilitated by the presence of stable political conditions. The existence of such uniformity serves as an illustration of an external determinant that leads to the remote or macroenvironment being conducive to the growth of enterprises such as Google. On the other hand, the presence of state-sponsored or state-owned internet firms in specific nations might serve as a political external factor that poses a potential threat to competitiveness inside an industry's environment.
Economic Factors:
Developing nations commonly provide opportunities for corporations willing to invest in emerging markets. The demand for technology-related items is experiencing a significant surge. There are potential advantages for Google. The global pandemic has resulted in a decrease in economic activity inside some countries where Google provides its services. The implementation of limited restrictions on the import and export of goods can impede their potential for growth and development (Zakirova and et al. 2019). A significant number of countries exhibit a substantial need for diverse computing equipment and other technological advancements. Therefore, it is plausible that Google may acquire a significant portion of the market in the majority of the locations where it operates. There is a possibility that Google might consider introducing luxury products in the future, contingent upon the stability of the U.S. market and the sustained purchasing power of consumers. Google has the capacity to take into account both good and negative viewpoints while conducting searches in order to enhance its sales and promote a healthy economy. The market research conducted by the organisation might offer valuable insights into potential investment prospects.
Social Factors:
Social issues can have a direct or indirect impact on the operations of a firm. Google's operations can be influenced by a range of societal issues.There is a significant level of user apprehension over the issue of data theft. A significant number of individuals may consider utilising ad-blocking technology as a means to safeguard their personal information from being divulged. A significant proportion of web browsers incorporate a version that is devoid of advertisements. Given that a substantial proportion of Google's revenue is generated from advertising, this circumstance has the potential to impact their financial earnings. The existence of social media platforms can potentially constitute a risk to Google. In light of the Ad-blocking system, there is a notable inclination among individuals to prioritise the dissemination of adverts on social networking sites above the Google search engine.
Technological Factors:
Technological breakthroughs have the potential to enhance the development of Google. The number of internet consumers is steadily rising, so potentially fostering the expansion and advancement of the organisation (Agrawal and et al. 2023). There is a growing trend among individuals to embrace artificial intelligence and cloud-based technologies, while numerous enterprises are integrating AI-based technology into their operational frameworks. By incorporating these technologies, Google has the potential to enhance its platforms with additional functionalities. Google demonstrates the capacity to consistently enhance and revise their product offerings. Furthermore, it is imperative for organisations to have robust security measures to safeguard their platform from potential cyber threats such as hackers and viruses, as this will enhance consumer preference.
Environmental Factors:
Environmental conditions can also exert indirect impacts on the operational activities of a corporation. Over the course of time, the level of environmental awareness among consumers gradually increases. The organisation has the capacity to provide assistance and resources for programmes that promote the use of renewable energy sources and ecological practises. This product has the potential to attract consumers that prioritise environmental sustainability. Google, as a corporate entity, has the capacity to engage in the fulfilment of social responsibilities as well. It has the potential to facilitate the acquisition of public attention.Google has successfully cultivated enduring relationships with its agents and suppliers. It has the potential to enable individuals to create a positive perception.
Legal Factors:
The implementation of stricter restrictions regarding online privacy constitutes an external factor that presents the potential for product improvement and heightened consumer pleasure. Embracing this emerging pattern has the potential to enhance the competitive advantage of Google's goods in comparison to firms who offer subpar privacy safeguards (Lisnik and Majerník, 2023). In this context, the implementation of more stringent rules pertaining to intellectual property rights is a legal aspect that affords the corporation an added avenue for augmenting its technological offerings and services. In relation to the operational activities of Alphabet Inc.'s subsidiary entities, Google has the potential to enhance its intellectual property filings and offer resources for individuals and organisations to safeguard their own intellectual property.
Based on the findings of the Google PESTLE Analysis, it is imperative for the company to develop effective strategies that can enable it to navigate the prevailing economic factors inherent in a highly competitive market.
Micro-Environment Analysis
A micro-environment analysis refers to the systematic evaluation of the various components that constitute the micro-environment. The immediate environment of an organisation consists of several characters and components, collectively influencing the management style employed inside the business.
SWOT Analysis
Strengths
Google is widely recognised as the preeminent frontrunner in the realm of search engines, commanding a substantial and unparalleled portion of global internet search activity. The aforementioned attribute represents the foremost advantage of the organisation, elucidating the rationale for its remarkable achievements (Kumar, 2022). Google currently dominates the internet search business with a market share over 65 percent, far surpassing its competitors in terms of success and market reach. Google, renowned for its remarkable ability to draw substantial online traffic, stands as one of the most influential companies globally. Google is well recognised as a prominent global brand and has achieved a level of familiarity that extends to being commonly known in households. Google receives around 1.2 billion monthly hits, representing the number of individual inquiries performed by users on the website. he user's text does not contain any information to rewrite.
Weaknesses
The lack of transparency exhibited by Google, wherein it refrains from divulging its search algorithm or even its fundamental formula for internet requests, has drawn criticism from numerous professionals in the field. These critics argue that the company's penchant for secrecy creates an opaque environment, raising suspicions about its genuine motives. Nevertheless, in recent years, Google has endeavoured to address this issue by introducing a simplified iteration of its exclusive search algorithm employed in its search engine (Ferlie and Ongaro, 2022). The significance of advertising in Google's economic strategy is of considerable importance, as the corporation derives almost 85 percent of its total revenue solely from the sale of advertising space. This suggests that a potential decrease in revenues might lead to substantial financial deficits for the business.
Opportunities
In order to sustain its success, the firm must diversify its sources of revenue beyond advertising. Current signs imply that the firm is now taking steps towards this objective. This phenomenon is evident in the corporation's strategic emphasis on conducting commercial transactions through its diverse online platforms, including Google Books and Google Maps, among other notable instances. The introduction of Google Glasses and Google Play has the capacity to significantly revolutionise Google's operations, presenting the corporation with a remarkable opportunity that it is well-positioned to capitalise on. Indeed, this specific aspect possesses the capacity to facilitate the advancement of the enterprise towards the emerging domain of nano-computing, representing a significant evolutionary progression.
Threats 
Google is confronted with rivalry arising from the rapidly growing domain of mobile computing, which presents a possible threat of the company being outpaced by emerging firms that are swift in using the opportunity to enhance their mobile computing footprint (Oyewo, 2022). The online industry has witnessed a significant challenge to Google's market dominance due to the emergence of social media platforms. In order to remain competitive against the continuously expanding range of features provided by Facebook and Twitter, Google will need to strategically leverage its most advantageous resource.
Industry Life Cycle
Google LLC, a division of Alphabet Inc., has been around during several phases of the tech industry's evolution.
Introduction: When Google was founded in 1998, the era of its groundbreaking search engine technology officially began. Its rapid ascent to fame can be attributed in large part to the effectiveness of its search engines and the simplicity of its interface.
Growth: In addition to its original search engine, Google has expanded its product line to include Gmail, Google Maps, and Google Earth. It has also established itself as a frontrunner in the digital advertising and online service industries with the acquisition of companies like YouTube, Android, and DoubleClick.
Maturity: Google's dominance in the technology sector is largely attributable to the popularity of its search engine (Jääskeläinen, 2023). Google Drive, Google Docs, and Google Photos are just a few of the many products it has introduced as it has expanded. The Android operating system has become extremely popular in recent years.
Innovation and Diversification: In the year 2015, Google undertook a corporate restructuring process which led to the establishment of a new entity known as Alphabet Inc. This development facilitated the operational independence of multiple enterprises inside the corporate structure of (Alphabet Grewatsch and et al. 2023). Two notable examples of such enterprises include Waymo, a company that specialises in the development of autonomous vehicles, and Verily, a firm that primarily concentrates on advancements in the field of life sciences. The focal point of Google was mostly on artificial intelligence (AI), machine learning, cloud computing, and several other emerging technologies.
Global Impact: Google's global reach and popularity have made it an unstoppable force in the IT sector. Despite privacy, competition, and data usage restrictions imposed by regulators, it continues to roll out innovative new features and updates often.
It has been analysed that Due to its capacity for innovation and adaptability in response to evolving circumstances, Google has successfully maintained a significant presence across various sub-industries within the technology sector.
Porter’s Industry Five Forces Analysis
Bargaining Power of Suppliers:
Google has a higher level of dominance in its own market compared to its global presence. The suppliers within each industry exhibit specific characteristics that differentiate them from one another. Due to the existing low level of competition, the supplier's bargaining leverage is correspondingly limited. Nevertheless, the supplier must anticipate a future wherein prominent search engines can vie for Google's clientele. Due of the abundance of sellers in every market, Google has a far more favourable position.
Bargaining Power of Buyers:
Individuals who have utilised the Google search engine since its inception till the current day might be classified as consumers within this context (Rdesel and et al. 2023). The proliferation of search ranking forums has led to an increase in the collective negotiating power of visitors and users who participate in these forums. A diminished rating would exert a substantial influence on the user's decision-making process. The level of expertise among search engine users is increasing, leading to a growing desire for free access to a wider range of value-added services. This poses a prospective issue in the future. Given the little amount of competition, it is quite probable that an instant and substantial user base might be captured if the product were to exhibit enhanced quality.
Present Competitive Rivalry:
Current search engines, such as Yahoo and Microsoft, are progressively improving their performance to align with the benchmarks established by Google. While it is possible for search tools to eventually catch up with their competitors in terms of features, this may occur at a slightly later time. However, if these search tools invest sufficient effort and engage in innovative practises, they may be able to expedite this process. The potential impact of frequently advertised web technology, both positive and negative, on Google's proficiency and disposition is worth considering.
Threats of Substitutes:
Change "product" to "online business," and "search engine" to "based on the speed and accuracy of the searching tools." Both of these notions are applicable to an internet search engine.  Furthermore, the presence of explicit advertising and the inclusion of unwanted websites with the intended links provide further challenges in the search for an alternate solution. There is a growing demand from users of search tools, such as Google, for the corporation to enhance its services and improve the search tool's functionality in order to maintain user loyalty.
Threat of New Entrants:
Given the absence of an impeccably efficient search engine at present, it is plausible that a prospective entrant may emerge in the market in due course, thereby obliterating the existing competition, akin to the manner in which Google accomplished (Seskir and Willoughby, 2023). The gravity of this matter necessitates utmost attention, with Google being urged to prioritise the tenets of ongoing progress, given that approximately forty percent of the organization's revenue stems from advertising sourced through its search engine.
The internet and software industries are characterised by intense competition and significant profitability within their respective domains. By engaging in continuous experimentation and employing innovative thinking, Google has effectively positioned itself as the prevailing entity in the realm of internet commerce. A notable disparity exists in the distribution of power between buyers and sellers. The degree of competitive rivalry is quite minimal, hence facilitating Google's market dominance in the realm of internet search engines. Given the dominant market position of Google's goods in the internet and software industries, the likelihood of viable alternatives is very limited.
Internal Analysis
Google LLC was widely recognised for its diverse software products, search engine, advertising services, and cloud computing. If you are looking for more recent information, I recommend consulting the most recent financial reports, news articles, or official sources for a Google LLC internal operations analysis.
Google’s Strategic Resources and Capabilities
Intensive strategies, alternatively referred to as intensive growth strategies, The primary focus of employment at Google is market penetration. There exist multiple definitions (Albano and et al. 2022). Google's strategy for swift growth is predominantly centred towards augmenting its market share in established sectors, with a particular emphasis on international markets beyond the United States. The objective of this strategic approach is to enhance the company's client base by attracting a greater number of customers from its current markets.
Value Chain Analysis	
The utilisation of a value-chain analysis serves as an analytical framework employed by Google to identify and evaluate business processes that possess the capacity to generate value and provide a competitive advantage to the organisation.

Figure 1: Value chain analysis
(Source: Lisnik and Majerník, 2023)
Primary Activities
Inbound Logistics
In comparison to alternative operations, Google's inbound logistics endeavours yield the greatest value for the organisation. Google's main area of concentration is the search industry. Internet users employ Google's search engine to access the information they need, hence the compilation of search results can be seen as a "product" provided by Google. The individuals and entities utilising the internet are accountable for generating the content that Google presents as search outcomes, and Google acquires this content without incurring any expenses. Due to the unique characteristics of Google's business model, the company's principal search operation does not bear any expenses related to inbound logistics.
Operations
Google's global operations are conducted through a network of over 70 offices situated across more than 40 countries. The corporate offices of Google are renowned for their cutting-edge architectural design and the incorporation of a diverse range of prominent amenities, such as collaborative workspaces, recreational activities like video games and billiard tables, musical instruments like pianos, and dining establishments like cafes, among other offerings. Located in Mountain View, California, the headquarters of Google encompasses a vast expanse of office and building space, totaling over 4.8 million square feet (Lisnik and Majerník, 2023). Furthermore, the company own an additional 15 acres of land that holds the possibility for future growth, specifically for the expansion of office facilities.
Outboud Logistics
The primary focus of Google's business model revolves around facilitating internet searches and integrating advertising into the search results. This particular aspect of the company's operations does not necessitate any outbound logistics. Google's official website, www.store.google.com, offers a range of physical technology products including Smartwatches, Nexus Phones, Chromecast, Chromebooks, technological accessories, and various other items. The assortment of items encompasses Google's own innovations.
Marketing and Sales
Google's marketing strategy is predicated on the seamless integration of online and offline communication channels to ensure the efficient delivery of its marketing message.  Google effectively utilises several elements of the marketing communication mix, including advertising, events and experiences, and public relations, to a significant extent. Conversely, the firm employs a restricted use of sales promotions and direct marketing strategies. The primary source of Google's revenue is the internet sales channel, which has significantly contributed to the corporation's financial success. Only recently has Google started to incorporate the more conventional physical sales channel into its business strategy.
Service
Customers have the opportunity to seek assistance for a wide range of technical and miscellaneous issues by utilising the Google forums, which hold significant importance in facilitating this process (Hamid and et al. 2022). Furthermore, Google offers a multitude of services, each of which is accompanied by its own specific customer service phone number. Similarly, the exceptional customer service provided by Google does neither constitute a contributing factor to the company's competitive advantage, nor does it yield a substantial amount of value as a core activity.
Secondary Activities
Firm Infrastructure
Within Google, the operational activities encompassed by the classification of "firm infrastructure support activities" encompass several functions such as "quality management," "finance and accounting," "planning," "legal services," and "general management." Although there is variation in the extent of these activities, the firm infrastructure operations at Google Functionality provide support for the entire value chain. The diversity of Google Functionality as a firm is evident, particularly across the industry.
Human Resource Management
The effective management of human resources is crucial for the achievement of organisational success in the current competitive business environment, characterised by a race among companies to transition into learning organisations. HRM support activities encompass several functions that are crucial at both the business unit level and the corporate level. These functions include but are not limited to recruiting, skill evaluation, people planning, training and development, selection, hiring, and pay. Recruitment occurs at both the macro and micro levels.
Technology Development
In the contemporary day, technology plays a pivotal role in facilitating and bolstering the many operations undertaken by an organisation (Filatotchev and et al. 2022). In the realm of information technology, the development of novel technologies has transformed into a means of attaining a competitive edge. The technology development process at Google encompasses a diverse range of tasks, such as feature design, component design, process engineering, field testing, and technology selection.
Procurement Activities
Procurement activities at Google Functionality encompass the various actions undertaken to acquire inputs necessary for the operation of its value chain. These activities are defined by Google as the processes involved in purchasing the required resources. The value does not encompass the purchase inputs itself. Purchased inputs encompass a range of items, including raw materials, supplies, machinery, laboratory equipment, office equipment, and even buildings.
It has been analysed that the value-chain analysis conducted by Google, which serves as an analytical framework facilitating the identification of business operations capable of generating value and conferring a competitive advantage to the company.
VRIO Analysis of Distinctive Resources and Capabilities
The VRIO analysis for the company is stated as follows:
Valuable	Rare	Imitable	Organised	
No	No	No	No	Competitive Disadvantage
Yes	Yes	No	No	Competitive Parity
Yes	Yes	Yes	No	Temporary Competitive Advantage
Yes	Yes	Yes	Yes	Sustainable Competitive Advantage


Distinctive Resources
Valuable 
The search algorithm developed by Google holds immense value due to its pivotal function inside the company's principal search engine, which serves as a critical resource for millions of users on a regular basis (Kirtley and O'Mahony, 2023). The utilisation of user data and behaviour analysis can prove beneficial in various domains, such as search engine optimisation, ad targeting, and user experience enhancement.
Rare
The collection of client data is a common practise in the corporate world; however, Google distinguishes itself from other organisations due to its extensive data reservoir and its capacity to analyse this data in real-time. The task of locating highly skilled engineering professionals is challenging, particularly due to Google's strong commitment to fostering an innovative work environment, which further compounds this challenge.
Imitable 
Challenging Google in the realm of user data collecting and analysis necessitates significant investments in infrastructure, fostering user trust, and adhering to regulatory norms. Furthermore, the broad historical background, deeply ingrained beliefs, and collaborative environment within Google collectively produce a distinctive organisational culture that actively promotes and nurtures innovation.
Organised 
Google has contributed to the organisation of this resource through the utilisation of its data centre, machine learning capabilities, and privacy safeguards. Google has implemented this skill through its recruitment practises, internal communication strategies, and initiatives such as the "20% time" project.
Distinctive Capabilities
Valuable 
Undoubtedly, Google's engineering capabilities serve as the primary driver of innovation for the corporation across several domains. Furthermore, Google not only supports its own services through backup solutions, but also extends its cloud infrastructure to external enterprises.
Rare
The task of identifying highly skilled engineers is already a formidable undertaking, and Google's commitment to cultivating a culture that encourages innovation only serves to intensify the level of competition (Tsou and Chen, 2022). Furthermore, Google possesses a competitive advantage stemming from the extensive scope of its worldwide network, as the availability of superior cloud infrastructure and data centres is relatively scarce.
Imitable 
When endeavouring to cultivate creativity inside a professional setting, it can prove to be a formidable task to emulate the historical trajectory, core values, and conducive atmosphere that have contributed to Google's success. Furthermore, the replication of Google's substantial investment in data centres and networking poses a significant challenge, primarily due to the extensive financial resources and technical proficiency that are necessary for such endeavours.
Organised 
The technical expertise and extensive network of data centres possessed by Google enable the corporation to effectively coordinate such a capability.
Strategies to Sustain Competitive Advantage
In order to sustain its market leadership, Google LLC may consider implementing the subsequent methods which are as follows:
Investment in Development and Research: The capacity of Google to maintain its position as a leader in technological innovation and push the limits of current technology is contingent upon the company's substantial commitment to research and development.
Constant Innovation: Google must consistently develop fresh products and enhance existing ones to enhance their utility (Lopes and Casais, 2022). This will enable it to maintain its technology and user experience advantages.
Data Utilisation: Google has the potential to enhance its market leadership through enhancing the quality of its products and services, as well as increasing the level of customisation it provides to its user base.
Customer Centric Approach: The act of prioritising user wants and input has the potential to result in improvements that effectively attract a greater number of contented consumers and foster a sense of loyalty.
Growth Strategies
The different growth strategies implemented by Google are mentioned as follows:
Market Penetration
Google's expansion strategy is based on the premise of acquiring a greater market share in established markets, particularly in countries beyond the borders of the United States (Panico and Cennamo, 2022). The primary aim of the plan is to expand the company's existing market presence by increasing its level of support within its current market segments. The corporation exhibits a notable advantage over its competitors in the domestic United States market. Google, nevertheless, encounters direct competition from other prominent search engines and entities that specialise in online advertising in many nations, including China.
Product Development
Google's originality lies in its secondary approach for executing its product development intensive expansion goal. The primary goal of a business plan should be the creation of products or services that will effectively drive sales growth. In order to achieve success in the firm, creativity plays a crucial role due to its inherent technological character. Google LLC's organisational culture fosters an environment that encourages employees to think beyond the box. The incorporation of novel items or product lines is a component of the company's assertive approach towards expansion, as evidenced by the launch of innovative mobile application software.
Market Development
Google LLC has demonstrated its ability to achieve expansion by placing significant emphasis on the development and expansion of its current markets. The primary objective of the company's market development endeavours is to achieve its overarching goal of growing into unexplored market segments through the identification of innovative applications for existing products.
Diversification 
Google employs diversification as a strategic approach to facilitate the sustained expansion of the firm(Grundy and et al. 2022). The objective of this ambitious approach is to facilitate the expansion of the firm by venturing into novel markets and industries, particularly those where its current presence is little or non-existent.
Green Strategy and CSR
Green Strategy and CSR Practices of Google
Google LLC, which is currently a subsidiary of Alphabet Inc., has made significant efforts to adopt an environmentally conscious approach in order to advance ecological accountability and long-term viability. Google's comprehensive environmental plan encompasses various components, which include:
Zero Waste and Carbon Neutrality: Google aims to attain carbon neutrality through the procurement of renewable energy, as well as investments in initiatives to mitigate carbon emissions, among other strategies. The organisation also demonstrates a strong commitment to waste reduction and the enhancement of recycling initiatives.
Green Data Centers: Google places a high emphasis on environmental sustainability and the efficient utilisation of resources while developing and managing its data centres (Dushnitsky and et al. 2022). This strategy encompasses the use of innovative cooling systems, the optimisation of server layouts, and the utilisation of renewable energy sources.
Renewable Energy Commitment: Google has demonstrated a strong commitment to the utilisation of renewable energy across its various global businesses. The company has made investments in various renewable energy initiatives, such as solar and wind farms, with the objective of providing electricity to its data centres and other operational facilities.
Circular Economy Initatives: The company is actively contributing to the promotion of the circular economy by including principles of durability and recyclability into the design of their goods from the outset. In order to accomplish this, it is imperative to consider the complete life cycle of the product, encompassing all stages from production to disposal.
Conclusion
This study has facilitated the establishment of a conclusion regarding the importance of doing research on both the internal and external markets of Google, as well as the impact of these markets on the operational procedures. This conclusion was derived based on the utilisation of the aforementioned report. Furthermore, the conclusion explores the application of a diverse range of methodologies, such as VRIO Analysis, SWOT Analysis, PESTLE analysis, and other relevant tools. These analytical approaches have collectively enhanced the understanding of the various elements that impact Google's business operations. These technologies have facilitated the dissemination of information regarding the impact that influence has had on the operations of Google. Furthermore, the conclusion emphasises the need of actively participating in establishing a comprehensive internet presence, as this will facilitate the resolution of political and legal obstacles.
Similarly, the execution of a strategy that is founded on the identification of obstacles and inconsistencies is crucial and advantageous for enhancing the operational efficiency of the organisation and resolving the identified concerns (Fauzi and et al. 2022). The conclusion is also pertinent to the examination of the value chain and the business proposition, both of which contribute to comprehending the existing value delivered to customers and the means by which it may be enhanced to ensure enough customer satisfaction and mitigate challenges. This analysis aims to enhance comprehension of the current value proposition provided to customers, while also exploring potential avenues for improvement to attain optimal levels of customer satisfaction and address any potential difficulties that may develop. Lastly, the conclusion pertains to the enhancement of cultural attributes that will facilitate the enhancement of operational methodologies. The conclusion pertains to the development of a culture that fosters creativity and innovation, hence enhancing the organisational performance.
Recommendation 
From the above states information and analysis some of the recommnedations that can be implemented by Google are mentioned as follows:
Improvement in Privacy Policies: Ensuring the privacy of users is a paramount concern by providing them with transparent and comprehensible choices to manage the sharing and use of their data. This commitment is upheld in compliance with evolving regulations such as the General Data Protection Regulation and the California Consumer Privacy Act.
Environmental Leadership: To enhance environmental sustainability, it is imperative to establish more ambitious objectives pertaining to the reduction of carbon emissions, waste reduction, and the promotion of renewable energy utilisation (Schneller and et al. 2023).
Partnerships: Google can collaborate with other entities, such as communities, governments, and organisations, in order to effectively tackle societal challenges, such as information inequality, digital exclusion, and climate change.
Content Policies: It is imperative to establish and distribute a content policy that effectively tackles potentially detrimental or deceptive information, all the while safeguarding the rights of content suppliers.
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