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Introduction
Problem-solving is being termed as the analytical process that is being used in terms of identifying various solutions that are possible to the situation at hand. Thus, this includes making huge decisions to solve the problems. In other words, it is being termed as the most complicated process (Argaw et.al. 2016). At the same time, decision making is being termed as that process that helps in making choices by identifying a decision, gathering up the information and assessing the alternative resolutions. In this report, the case study is being taken into consideration where the problem of finding a new job by the UK workforce is being discussed. In addition to this, role play is being taken place that may help in finding out the ways that may lead them with massive success in the UK.
Defining the complex problems and their scope and impacts
It has been analysed from the study that the workers of the United Kingdom are dissatisfied with their jobs and work, and thus, they are trying to switch their jobs. This year the number of dissatisfied workers has increased by 10 % of overall employees (Kazimieras Zavadskas et.al. 2019). Hence, more than half of the employees are searching for a new job. Further, two-thirds of the workers are having a fear of joining back to work after the weekend break. Thus due to this, their productivity and the overall productivity of the economy will be affected.
Further, one-fourth of the employees in the United Kingdom are actively searching for the new job, and hence due to this, the labour turnover will be increased. The productivity and efficiency of the organisation will be affected. And hence, due to this, the economy of the stated country will be trashed. Along with this, three fourth workers are feeling stressed from their work as they are working and pressure and hence out of the 64 % workers had complained that their sleeping patterns had been disturbed which is directly affecting their health. 
Furthermore, the two of the three workers said that they always feel that they are on duty and cannot switch from their job and duties. The same number of workers are saying that they want to change their job as they are not able to balance their work-life in the recent job and switching to the new job would help them balance they're work-life more effectively. Other than this, 80% of women are feeling stressed for the job from the last year, and 69 % of younger men are experiencing stress as compared to experienced and old workplace mates. Hence, due to this, unemployment is increasing in the United Kingdom, and ultimately it is affecting the economy of the country (Krebt, 2017). Hence, it has been analysed by the investors due to this crisis in the workplace the workers are feeling undervalued.  Further, as per the chief executive of the non-profit organisation, the workers are not getting what they deserve out of their work, and due to this, the workers are unhappy although they are saying they are happy. Hence, he feels that a little is missing. Along with this, the workers still feel that they should be thanked and praised for their work and if the employers do not do so, then the workers are feeling devalued in their workplace. And hence due to these reasons, the workers are switching off their job. Thus, to retain them, it is essential and crucial for employers to make the employees feel thankful and value their work. Due to this increasing crisis in the workplace, the economy of the country is affecting, and hence due to the bad condition of the economy the unemployment is increasing. Further, due to all these adverse effects, the inflation rate is also increasing. |
Information on the identified problems to help in the decision-making process: 
 Further, identifying and understanding the above-discussed crisis in the workplace and the problems that the workers are facing, it has been suggested by the investors' that the organisation from the United kingdom need to improve the welfare of the staff, they should try to reduce the stress of the staff and further help their workers in increasing their satisfaction towards their work and duties.  
Hence, for retaining the best, potential workers, it is necessary to provide them with a friendly and supportive workplace where the workers can work with more freedom and dedication. Further, the culture of the organisation needs to be very positive, and the employer must ask the employees to work in team and coordination to help each and other and build their relation among them (McNeill et.al. 2016) as the friendship will force them to stay in the workplace rather than their jobs. Hence, it has been analysed from the study hat 47 % of workers said that the friendly workplace motivates them to retain in the job than the rise in the pay. Hence, all these above-discussed solutions will help the workers to retain in their job and increase the productivity of the organisation and the economy as a whole. 
Range of alternative solutions to the problems: 
 Providing the beneficial packages: Further, looking at the crisis that is arising in the working places and looking at the stress level of the worker, the employers must retain their worker. Thus, they can do so by providing them with the beneficial advantages and packages like health insurance, job security, life insurance, and even the employers can provide their employees with retirement plans.
Provide attractive perks: Further, for attracting the employees to retain in the workplace, the employers must understand and identify the lifestyle of the employees outside the organisation and provide them with those beneficial advantages other than monetary terms. Thus, this includes reasonable sick leave, telecommunication option, and flexibility in the working hours. Further, the employers can also provide the occasional lunch to the workers to build the relation among the workers and retain them. 
Give challenging work: It is known that repetitive works may bore the workers, and thus, it also leads them towards pressure and stress. Thus, the employer needs to provide the workers with a challenging task so that they feel valued working and contributing towards productivity (Mukherjee et.al. 2018). Hence, this will motivate them and engage them towards the work and would help the employer to retain them.
Rewarding and appreciation: It is essential in the workplace to identify the high performing order to appreciate his hard work and reward him. Thus, it will motivate him and boost his confidence in his work. Thus, it will help the employer to retain his passionate and potential workers.
Decision-making technique to identify the most appropriate options to retain the workers:   
Moreover, to identify the best option to retain the workers, the various techniques are discussed below: 
Cost-benefit analysis: IT is the technique of identifying whether the cost the organisation is paying to retain the workers is worth or not. Hence, it helps to understand whether the benefit that the employers will get from retaining the employees will be more than the cost he incurs for retaining him or not. Hence, the option with high benefit and low cost will be selected.  Hence, this is the technique which is wholly based on a financial basis.
Multi voting: IT is the technique used while taking the decision when so many options are available. Hence, there are various options available for retaining the workers. Hence, using this technique, the favourably voted option will be selected (Pinsof et.al. 2018). Hence, it is the most straightforward technique for selecting the best employee retention option.
Pro/con technique: It is the techniques which can be used to select the best retention option. Hence, in this technique, the pros and cons of the available retention options are identified and analysed. The option with fewer cons and more pro will be selected and implemented in the workplace to retain the employees. 
Hence, looking at the available options, the best option the company can adopt is rewards and recognition for retention as this will motivate the employees to work hard and engage themselves in the task they are provided to them to get recognised and rewarded at the workplace. Thus, adopting this employee retention technique will help the company in increasing the productivity of the worker and hence, the efficiency of the workers at the workplace will also improve. 
Developing the plan for implementing the solution:
Moreover looking at the various crisis and the solution, the best solution that company select for retaining the workers is the rewards and recognition.
Hence, the plan to implement this employee retention option is discussed below:
Clarify the vision: The very first step in implementing the employee retention plan is to identify the goals and vision of the organisation. Thus, here the employer needs to identify and clarify the goals for which the employees are to be retained (Sarathy, 2018). Hence, in this step, the employer needs to identify the goals, benefits, and cost of applying the technique of retaining the workers.
Build a committee: This is the second step in developing the retention plan in the organisation. Here the employer needs to build the committee. Hence, here irrespective of the size of the company, few people need to be appointed who will look after the implementation, managing and development of reward programs in the company.
Define apparent characteristic: Further, another step is to define the exact characteristics and criteria for which the workers will be recognised and rewarded. Thus, the criteria should include time-bound, frequency, and specific to work.
Communicate to the employees: Once the criteria are discussed and finalised for the rewards and recognition in the company, they need to be effectively communicated to the workers in the company to motivate them and engage them in their duties and work.
Measure and revisit: Once, the rewards programs are successfully implemented, there is a need to measure the programs, whether it is effectively working or not. And suppose there finds any gap in the implication of the rewards program. In that case, the company need to revise it and take precautionary action to make the program more effective in engaging the employees at the workplace.  
Communicating the plan to stakeholders: 
Further, the decision of rewarding and recognition to the employees to retain the workers at the workplace needs to be effectively communicated to the stakeholders.
Communicate it everywhere: Further, for communicating the programs of the rewards and recognitions to the employees, it is essential to communicate this decision to the stakeholders, for this company can send an email to the stakeholders. But only sending emails to the stakeholder are not enough. Thus, the company need to communicate these programs of rewards everywhere, including the posters, meeting and on the website of the company. 
Communication must be in line with the branding of the company: The communication related to the programs with the stakeholders need to be matching with the branding and advertising of the company. Thus, it means the posters and the emails related to these programs should be similar in colour design and graphics as of the other marketing techniques.
The effort on launch day:  As the reward program is the significant step ad value-adding for the workers and the company thus, the company should create the excitement among the worker and the stakeholder for the launch of the program. Further, the meal and drinks need to be arranged on the launch day of the program where the programmes can be quickly introduced and communicated.
Regular promotion and communication: Once the rewards programs for the employees has been launched, it is necessary to promote and communicate it regularly to show the benefits of the program to the stakeholders and the public and retain the employees and also to attract more workers towards the company. 
Monitoring and review techniques to ensure successful implementation of the solution: 
Plan: It is the step where the plan has been made to achieve the goals and vision of the company. Hence, the common goals and objectives of reward programmes have been planned and set in this step. Further, the criteria are also set for the employees to get recognised and rewarded for their work. 
Monitor: Another step is to monitor the plan, whether it is effectively implemented as per the plan or not. Hence, in this step, the actual execution of the plan has been compared with the standard plan of the programmes.
Review: Once the program is effectively implemented then, the company need to ensure and review that the plan is effectively working or not and if the workers have got engaged by this plan or not.
Reward: Once the implication of the plan is done effectively then, the performance of the employees need to be compared with the criteria discussed for aching the recognition and rewards and hence the most eligible worker need to be recognised and rewarded at the workplace to motivate and boost his confidence and also for retaining him in the workplace. 
[bookmark: _Toc37511039][bookmark: _Toc58003936]Conclusion
It has been concluded from the above report that their many crises arose in the workplace of the various companies of the United Kingdom. Thus, due to the crisis, the worker is switching off their job and feeling the stress of working in that workplace. Hence, for this reason, the particular company need to come up with the retention plan. Thus it is concluded from the above study the best plan that the company can use to retain its employees it by providing them with the recognition and rewards for their hard work. Further, it is concluded from the report that various criteria are meant for the workers to achieve these rewards and recognition. Hence, due to this, the engagement of the employees will be increased in their work, and they will work with dedication in the workplace and also the labour turnover will be reduced. 
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