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Strengths
 The Neath Port Talbot Physical Activity and Sport Service demonstrates an
unwavering commitment to encouraging physical activity and sports part icipation in
the neighbourhood. This dedication is demonstrated by the wide array of projects
and activit ies designed to motivate people of al l  ages and ski l l  levels to engage in
sports.  This was demonstrated most recently in a promotional poster they released
named ‘summer of sports 2024’ where they showcased dates they wil l  be doing
sports camps over the summer.The programme greatly enhances the general health
and well-being of Neath Port Talbot inhabitants by aggressively advocating the
value of l iv ing an active l i festyle.

To increase its influence and reach in the area, the programme makes use of partnerships and collaborations
with neighbourhood sports teams, community organisations, and schools.  One notable partnership of the NPT
pass is the Neath Port Talbot Distr ict sports Council  which they mention on their partnerships section on their
website, this partnership is important as they “act as the voice of Sport in the local ity.  They have direct contact
with the Sport Wales and Physical Activity and Sport Service to further discuss any issues.” The service can
successfully communicate with a larger audience and improve its outreach efforts by collaborating closely with
these stakeholders. These collaborations also make it  easier to exchange knowledge, resources, and best
practices, which eventually helps Neath Port Talbot 's sports development programmes succeed and last.

One of the service's strongest points is i ts capacity to provide a wide range of
init iat ives and programmes that are designed to meet the various needs, interests, and

skil l  levels of community members.From just one  search on google images of ‘NPT
pass’ you can see a variety of camps such as Badminton, kayaking,surf ing and mult i

sports camps.The programme guarantees inclusion and accessibi l i ty by offering
chances for people from all  demographics to part icipate in sports and physical

activity.

 The service has a strong infrastructure with top-notch facil i t ies and equipment,
allowing it  to provide top-notch sports programmes and events. Access to well-kept

sports facil i t ies, such playing f ields, gyms, and community centres, improves the whole
experience for players and guarantees that they have the tools needed to successfully

pursue their athletic interests.

Dedication to Encouraging Physical Activity:

Variety of Programmes and Initiatives

Partnerships and Collaberations

Provision of adequate Facilities 



Accessibil ity

Resource and sustainabil ity issues 

Lack of Awareness and promotion. 

Financial l imitations 

Addit ionally,  certain community members may f ind it  diff icult to attend the
service's programmes and facil i t ies due to accessibi l i ty constraints such
geographic restr ict ions or a lack of transportation choices. Inequalit ies in
part icipation rates and differences in health outcomes across Neath Port
Talbot 's various demographic groupings might ar ise from this.

Resource and capacity l imitat ions might potential ly provide diff icult ies for the service, especially during
times of high demand. Inadequate personnel,  equipment, or facil i ty availabil i ty may make it  impossible
to meet everyone's demands or to offer enough assistance and supervision. This may result in less than
ideal experiences for those who use the service, which may have an effect on their happiness and
propensity to part icipate in further activit ies.

One possible shortcoming of the programme is that there may not be enough community
marketing or knowledge of it .  Low levels of involvement and engagement may arise from
inadequate marketing and promotional efforts, even in the presence of a variety of
programmes and events. The service's overall  impact and eff icacy may be l imited if
community members are unable to take advantage of the opportunit ies presented by this
lack of understanding.

Financial Limitat ions are one of the main issues the Physical Activity
and Sport Service in Neath Port Talbot is deal ing with.  The service
may not be able to invest in the essential  infrastructure upgrades or
grow its programmes and activit ies due to a lack of funding if  the
council  decides to spread their funding elsewhere. This may make it
diff icult to suff iciently address the wide range of needs and
expectations in the community,  which might result in gaps in service
delivery or lower-qual ity programmes.

Weaknesses



Programme expansion 

Opportunities
Alliances 

 

Technology 

Expanding its programme offerings to
address new trends and changing
community requirements is a significant
potential for the service. In order to expand
its audience and boost participation rates,
the service can introduce new sports and
leisure activities along with tailored
programmes aimed at certain interest
groups or demographics. Furthermore,
investigating cutting-edge forms like online
courses or virtual contests might assist in
reaching those who might find it difficult to
participate in traditional in-person activities.

Working together with other stakeholders
—like nearby companies, medical facilities,
or academic institutions—offers the
service a great chance to pool resources
and knowledge in support of its objectives.
Workplace wellness programmes might
result from partnerships with companies,
and the integration of physical activity
promotion into healthcare settings could
be facilitated by alliances with healthcare
organisations. Establishing partnerships
with colleges and universities may also
help youth sports development initiatives
and open doors for talent spotting and
development.

Embracing technology offers the service
chances to improve availability, efficiency, and
interaction.  Using digital platforms for
scheduling, communication, and programme
registration can expedite administrative
procedures and enhance user experience in
general. Using social media and internet
marketing platforms may also aid in increasing
the service's visibility and drawing in new
users. Additionally, investigating the use of
mobile apps and smart watches for progress
tracking and customised feedback might
improve the efficacy of sports and fitness
initiatives.



The influence of shift ing trends, especially the r ise of social media and video
games, is one of the major dangers confronting the Physical Activity and Sport
Service in Neath Port Talbot.  I t  is diff icult to promote physical exercise and
sports engagement while people are occupied with these digital distractions.
The attraction of social networking sites and immersive gaming might cause
people to become less interested in outdoor or physical hobbies and to adopt
sedentary l i festyles. Furthermore, the widespread use of digital  devices may
be impeding attempts to encourage active l iv ing and sports part icipation by
reducing social connection and community involvement.

Rising Trends

Threats

Another major danger to the operations and image of the business is health and
safety problems. Sports-related injur ies, mishaps, or emergencies can give r ise to
l iabil i ty concerns, legal challenges, and reputational harm. Furthermore, the
current COVID-19 pandemic has increased awareness of the hazards of infectious
il lness transmission related to shared facil i t ies and group meetings. The capacity
of the service to offer programmes and sustain income streams may be impacted
by reduced part icipation rates, facil i ty closures, or str ict health and safety
regulations brought on by concerns about viral  spread

Health and safety concerns

The service's capacity to draw and keep users is threatened by the f ierce competit ion it
encounters from a variety of substitute recreational and entertainment choices. Various
factors, including the abundance of streaming services, onl ine shopping, and leisure activit ies,
compete for people's free t ime and money. Furthermore, the need for alternative types of
recreation, including yoga, hiking, or cultural events, may replace tradit ional sport ing activit ies
due to shift ing consumer tastes and l i festyle trends. Furthermore, when land is developed and
urbanisation r ises, green spaces and recreational places may disappear, which would reduce
the availabil i ty of these regions for outdoor activit ies and active l iv ing.

Competit ion
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