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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 
During my 6 months of learning/training to be a Police Constable and the time since being attested as a Police Constable I have used several coping strategies to help develop resilience and minimise stress. I will be outlining two different strategies I have used through out my learning/training period. These strategies have all been a key part of my training journey and have helped me develop and fulfil my goals to being a Police Constable. I will be referencing through out this essay to outline these key strategies and to show my extensive research of these strategies. In addition, I will be using the Gibbs reflective Cycle to reflect on my experiences throughout this essay. The Gibbs cycle is a method which allows me to understand and summarise my experiences by giving a description of the incident, my thoughts and feelings of the incident, positives and negatives about the incident, what else I could’ve done in regard to the incident and lastly what would I do differently next time. 

Firstly, I will be outlining and summarising the true meaning of stress and resilience. During my 6-month training period I did experience sometimes of stress especially during the enclosing time of examinations. As time progressed closer to the examination stress levels gradually increased. I also suffered an injury which hindered my learning/training opportunities which caused immediate stress. Regarding my time after remote learning from the police HQ and on to shifts I took this ongoing stress on board and utilised it as an advantage. 

Whilst being on shift I experienced many situations where stress levels increased along with risk levels. Although these are two different types of situations these both evaluate in to causing stress whereby developing coping strategies to develop resilience are key. Stress is described as the body’s reaction to feeling threatened or under pressure. When we are stressed, our body releases a hormone called adrenaline which usually gives us a boost or motivates us to act quickly. I can relate to this as during my training period I felt under pressure many times (NHS, 2023). In addition, my research has found that resilience is positive adaptation, or the ability to maintain or regain mental health despite experiencing adversity. (The Canadian Journal of Psychiatry, 2011, p. 259). Overall exposure to stress and utilising coping strategies to develop my resilience has progressed over the course of my training period as a Police Constable. 


To begin my reflection of what happened using the Gibbs model. During my training period and my time on shift I experienced levels of stress as examinations took place, also I managed to pick up a serious injury to my leg which hindered opportunities to take part in physical training settings. This caused stress as I felt I would not be able to develop as efficiently as other members of my cohort. Although recovering from injury I had a tutor during my time on shift I still had to deal with traumatic situations and high risk incidents which caused stress.

As I joined the Police as a young individual I felt as if I wouldn’t have as much life experience as other constables due to my age which resulted in me feeling reluctant to some situations. In addition, I can recall to my first week on shift and as the shift pattern was a new experience this resulted to exhaustion. 

The first coping strategy I am going to discuss is regular aerobic exercise to decrease stress levels. Aerobic exercise is described as moving your larger muscle groups at the same time, usually in a rhythmic way, and for an extended period of time (Schlinger, (2020). During examination period I found myself revising for long amounts of time in my bedroom. In addition, this was after an 8-hour day of learning new laws and legislation in the police headquarters. Overall, this ultimately minimised my social time by a large amount. I found myself with minimal time to switch off from the stresses of revision for the examination on top of learning new legislation. My research shows that in humans, exercising three times a week for six weeks increases neural connections among areas of the brain that calm anxiety. (to be edited). I found myself exercising three times a week at my local gym and this gave me the opportunity to take my mind from constant learning an allowed my brain to refresh which ultimately made my revision more efficient as constant worry can lead to chronic stress, and students have been reported to be more likely to suffer higher levels of stress which can have a physical and mental impact. Therefore, taking breaks can relive and reduce levels of stress. (UCL Students 2020).

The second and last coping strategy I am going to discuss is how eating a balanced diet can also reduce stress. Upon researching I discovered that eating a balanced diet is not only going to help decrease my stress levels but it will also makes me generally healthier as a person which will always be a benefit to me as a constable. A balanced diet is described as a diet containing the essential nutrients with a reasonable ratio of all the major food groups. (Farlex Partner Medical Dictionary 2012). At first I struggled to be able to think of what meals to cook and how I would be able to eat it throughout a day of learning at the police headquarters. Eventually I found some recipes from you tube which were easy and quick to make. In addition I bought some food tubs which allowed me to take every meal in to the police headquarters to eat through-out the day, I found this sustainable and easy method of sustaining a healthy/balanced diet. I can confirm from my research that eating a balanced diet can help cope with stress by supporting a healthy immune system and the repair of damaged cells (Stress and Health 2023).

To conclude the evaluation and analysis section of the Gibbs model. Through-out the period of training and learning how to be a police constable I had to make some big changes to my life style to allow and help me to adapt to high stress situations. I found that regular aerobic exercise along with eating a balanced diet not only helped reduce the stress levels in this difficult period but its something that I can use moving forward as a police constable. These coping strategies not only have helped through this period but will help me through out my career as a constable. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

It is essential that in the policing world offenders are dealt with correctly and fairly to fulfil the role of a police constable. In this essay I will be discussing a recent policing incident which involved conflict and offender management. I will be emphasising and discussing what communication skills, use of force and other barriers that I had to overcome at this incident. Throughout this essay I will be including references based on my research and I will be using the Gibbs reflective Cycle to demonstrate my reflections. 

During my tutorship phase I experienced how all offenders don’t necessarily act the same. Some may be more aggressive than others therefore it is essential that you as a police constable assess the threat, risk and harm level of the situation and use and apply the necessary implications to deal with the situation. It Is also important to take in to consideration that offenders can also be considered as vulnerable in one way or another if that be medically or historically. There fore it is essential that we as police constables conduct the relevant research before attending any incident. An offender is described as a person who had committed a crime (Collins 2023).

The incident I am going to discuss and break down is a male had allegedly assaulted his partner and fled the scene. This male was a known prolific offender to police. My tutor explained to me that this offender is well known to the police and this happens on a regular basis. 
A description of the male got passed over the air. As the offender had fled the scene it was vital that I scanned the nearby area for any persons matching that description. I ran the males name through police systems to discover if there are any warning markers I should be aware of and to check if there are any photographs of the male in question as I wasn’t familiar with the male. 

Another unit went to the victim’s house to gather the relevant documents from the victim and implement any safeguarding procedures. As an assault took place once the male had been found he would have to be arrested as he has committed and illegal act. 

Upon discussing with the other unit that initially went to the victim, they disclosed that she suffered minor bruising. This helped me identify which offence I would be arresting the male for. It was clear as the victim only suffered minor bruising that the offence would be a Section 39 common Assault as it is an offence for any person to unlawfully assault or beat another (Pocket Sergeant 2021). 

Assaults can have a major effect on victims short term and long term. Even if the attack doesn’t result in physical injuries, it can still be regarded as an assault. Incidents can happen anywhere – at home, at school, in the street – and often the victim knows the person who attacks them. Whether you are physically hurt or not, being assaulted can have a big effect on you emotionally. (Victim Support 2023)

 A male matching the description came into the view of myself and my tutor, I also double checked If the male matches the photograph on police systems which he did. At this point I was slightly nervous and felt under pressure as this male has several warning markers for being violent therefore, I had to be cautious of my own safety and as he is a known offender it was clear that he is likely going to react to police presence. With this is in mind I had to use different strategies and offender management skills to detain the male safely. 

Upon approaching the male in question I immediately placed the male in handcuffs as he has warning markers for violence and assault police therefore it was essential that the risk gets minimised to protect myself and my colleague. In addition as the male was matching the description therefore  I had to ensure that we identified this male. I had to apply my situational awareness skills at this point. Situational awareness is the ability to perceive and process potential threats in the environment. (College of Policing)

Whilst the male was In handcuffs he was beginning to get agitated and started shouting abuse. Therefore I had to use assertive communication skills to ensure that the male knows that myself as a Police Constable is in charge of the situation but still containing the professional aspect of things. Assertiveness is a social skill that relies heavily on effective communication while simultaneously respecting the thoughts and wishes of others. 2 (Psychology Today 2023) . 


I then arrested the male for the offence of Section 39 common assault against his ex partner and gave the necessities to arrest which were to allow a prompt and effective investigation, to prevent physical harm and to protect a vulnerable victim. Which in this case was his ex-partner as she is a victim of domestic abuse by the male historically.

At the time of the incident I had to be cautious of the surrounding area and the location. The incident happened in a public car park near a supermarket therefore I had to be considerate as members of the public, children, pensioners, and animals could be in the area and could find it distressing. Therefore, I had to ensure that no members of the public were effected by this incident to minimise the community risk factors. Although there were some passers by, I had to ensure that although my main focus was the detainee but that also to protect the public. 

The detainee was then later transported to custody via a police van. Me and my colleagues decided a van would be more practicable as the male was angry and agitated and there for a protected cage would be more suffice. During the transportation I had to sit in the back of the van with eyes on the male in the cage as we transported to custody. During this time the male started banging his head on the cage out of frustration therefore I had to use my communicative skills to protect the male. I built a rapport with the detainee which is Developing a relationship or bond with the witness so they feel comfortable and how this improves the accuracy and amount of information they give. (College of Policing). Although this can apply to offenders as well and given in this instance he was harming himself one of our key duties is to preserve and protect life. This is in line with the codes of practice. I spoke to the detainee about his hobbies and what he likes to do and found similarities to calm the detainee and to de escalate the situation. 

To reflect on this situation in regard to the evaluation section of the Gibbs model I believe that from the initial report of this assault to conveying the male to police custody I dealt with the situation correctly and in line with police powers and the code of ethics. I built a rapport with the offender which was a key element to the incident as the situation could’ve escalated which would then put myself and my colleagues in danger. Therefore I built the foundations to prevent this happening by building that stepping stone with the offender which allowed the arrest process to be more efficient and smooth. One negative I would consider regarding this situation would be the offender could’ve been located at an earlier stage closer to the scene which would not only preserve more evidence by placing the offender at the scene but it would prevent distressing any members of the public who witnessed the male being detained by officers. 

After the male was conveyed to police custody his detention was authorised by the custody Sergeant. Within the force constables work shifts patterns and if an arrest is made towards the end of a constables shift like this incident. Then a handover of the relevant documentation to progress the case will be passed on to the next shift. This is where I had to gather and ensure that all the relevant documentations such as a interview plan was ready for the next officer who will pick up the case when they begin their shift. So the male was later interviewed at police custody by another constable and was bailed by the custody sergeant for further enquiries so officers could complete and finalise the case. 

To conclude this essay the result of this incident was full of gratification and I felt pleased with how I dealt with my first prolific offender. Although if this situation or a similar incident were to arise I would possibly maximise my communication with the force control room to ensure that the resourcing is there to safe guard the victim as quickly as possible as well as completing golden hour enquiries. Golden hour enquiries are enquiries such as house to house and CCTV checks which should be done within the first hour of responding to an incident which allows us to preserve the best evidence to support the case. This would not only ensure that the investigation is being dealt with as efficient as possible but it would help align the incident with the force policies and procedures. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


During this essay I will be discussing how I dealt with a high risk domestic abuse victim whilst following force procedures and implementing victim codes. My research shows that code of practice for victims is a key part of the wider Government strategy to transform the criminal justice system by putting victims first, making the system more responsive and easier to navigate. (Ministry of Justice 2015). I will also be displaying the safeguarding procedures and victim care techniques used throughout the incident. I will be referencing my research in this essay and using the Gibbs reflective cycle to breakdown and summarise my experience dealing with this incident. 

Firstly, as a police constable over my tutorship period I have become familiar to dealing with victims on a daily basis. A victim is described as someone who has suffered as a result of someone else’s actions or beliefs as a result of unpleasant circumstances. (Collins 2023) 

It is essential whilst dealing with victims whether that be a high risk or a low risk victim that safeguarding procedures are in place to mitigate any possible risk of harm to the victim or any further harm. Safeguarding is a term used in policing which means that during or after dealing with a victim that support and safety measures are put in place as a safety net to guard the victim. Whether that be safety advice given to the victim or special measures provided by police to minimise the risk to the victim of being a repeat victim of crime. 
This brings me on to my next point which is relevant to the incident I will be discussing, which is a repeat victim. A repeat victim shares the same definition as a victim but has been a victim on two or more occasions. 
To begin, the incident was regarding as stated a high risk domestic abuse victim reporting that her ex boyfriend has breached his restraining order by persistently calling, texting her and making threats to frighten her. I delt this situation along with my tutor, this was my first dealing with a high risk domestic abuse victim therefore I had to ensure that safeguarding measures are put in place and that all vulnerabilities are identified and discussed. As the victim in this situation was considered as vulnerable due to previous incidents whereby the offender in question seriously injured the victim and was a victim of the domestic abuse aggressor it was essential that I ran the victim through police systems to make myself aware with all of the warning markers and possible flags before attending the address. 

Upon attending the address of the victim I activated by body worn video camera prior to entering to ensure that best evidence gets captured and I can review the footage after dealing with incident to minimise the risk of any lost information. In addition with BWV camera activated if the victim wishes to not support police action at a later date then I can also refer back to the footage to review any lost information as European Court of Human Rights has emphasised the need to treat domestic violence as a crime, even when the victim retracts their complaint, in order to safeguard victims. (All About Law 2020).

After discussing with my tutor, I took leadership of the situation and gathered the victims first account of the incident. I allowed the victim to emphasis how she was feeling and the true detail of the incident without interrupting. After the victim gave her first account it was clear that the offence I identified was Section 1 of the Sentencing Act 2020. The definition of this offence is as follows. It is an offence for a person who is subject to a restraining order without reasonable excuse to do anything prohibited by the restraining order. (Legisilation.Gov 2020). This was clearly identified as the offender had a restraining order in place with the victim and the conditions were not to contact the victim directly or indirectly by any means whatsoever. 

Whilst listening to the victims first account it was clear that she was frightened for her safety and this was taken in to account whilst dealing with the incident which will be discussed further in this essay. As this was my first dealing with a high risk domestic abuse victim I felt under pressure and slightly nervous as safeguarding the victim was essential and could potentially mitigate risk of harm to the victim. 

As I identified a clear offence I conducted and went through an MG11 statement from the victim. I explained to the victim that I will be including everything that’s being said into the statement to increase the quality of the statement along with preserving the best evidence possible. Due to my background checks prior to attending the address I was aware of the victims vulnerabilities and took in to consideration the location of my dealing with the victim. I allowed for the statement to be taken in the living room in company with her pet dog as this clearly relaxed the victim and made her more comfortable in this difficult situation. In addition to this I was self aware that some female victims may not want to discuss their involvement of domestic abuse with a male officer especially with the offender being a male also, therefore i ensured that a rapport was built whilst showing compassion to ensure that the victim is comfortable and content to proceed with the investigation. I had to ensure that the way I engaged with the victim was a main priority. After completing the MG11 statement I then explained and offered the victim if she wanted to complete a victim personal statement. Victim personal statement (VPS) allows you to say, in your own words, how a crime has affected or continues to affect you. (Department of Justice 2022).
The VPS process was explained fully to the victim and the victim was supportive of this and a VPS was completed again whilst I showed compassion and empathy whilst engaging with the victim. 

After completing the necessary statements to begin the investigation I was mindful of the traumatic event this victim had gone through and I took in to consideration that standing up in court facing the offender might have a negative affect on certain people so it was essential that I explained and offered special measures to the victim for being in court. I explained to the victim in a manner she understood using similar language  that there are such things as screens to block the view of the offender or even online calls can be put in place. This was kindly declined by the victim but was very grateful for the explanation. 

As this was a domestic abuse incident a DASH form was completed with the victim. This is a form which needs to be completed for every domestic abuse incident which helps officers identify the risk level and to pass on to helping agencies. I carefully explained to the victim that some of the questions may be upsetting or may trigger unwanted memories so I allowed her space and time to get in the right state of mind before making a start. Through out the DASH form I used communication skills to adapt some of the wording of the questions to make It more personal and comfortable to the victim as some of the questions read face value may sound blunt or unsympathetic for example instead of “have you ever tried to harm yourself or felt suicidal” I opted to change that by showing compassion to “This question may seem very intrusive so take your time by answering”. This allowed the victim to settle down in to the situation and additionally provided a more accurate DASH grading for the incident. Despite this taking longer than usual all victims should be treated with respect, dignity, sensitivity, compassion and courtesy (College of Policing 2020). I took in to consideration all factors of the incident and decided on a high risk grading as the victim was a repeat victim and previous DASH grading played a factor in this also. 

A public protection notification was also completed in line with the DASH form whilst using the same engagement techniques. This form is used to send to partner agencies to provide extra support and safeguarding for the vulnerable. So in this case I emailed the complete DASH/PPn form to social services who will then get in touch with the victim at a later date to provide further signposting. The victim was also referred to Woman Aid who provide support to vulnerable victims 24/7. I believed this was necessary as this was a high risk vulnerable victim and any further support available would be of a benefit.

Lastly before finishing the initial first part of the investigation with the victim I offered extra safeguarding measures to her. Which was a target hardening referral. I explained to the victim that this is a referral which increases security of the home to prevent any unwanted contact from the offender such as a Ring Doorbell and other devices to deter any unwanted contact. The victim was supportive of this and a referral was put in place. Overall this made the victim feel safer in her home environment and also helped the victim gain more trust in my service which overall helped the investigation. 

I also provided my work email to the victim and explained to the victim that I will be updating her frequently with any progress made with the investigation. This is a right of the victim and my research shows that officers and staff must, within five working days update victims of any progress within the investigation. This is also in line with the victims code. (College of Policing 2020) This made the victim at ease with myself and that initial rapport was built from this first dealing. 

In regard to the evaluation section of my reflection of this incident I believed I dealt with this difficult and serious incident sensibly and cautiously.  From providing external support to the victim to showing empathy and compassion with the victim. I built the foundations to this incident to allow further progress for this to be investigated. One negative area of this investigation was the offender could’ve been located sooner but due to low resourcing I found this difficult. I felt very pleased with myself on how I dealt with a hish risk victim and followed the correct procedures in line with force procedures also. 

Bringing my attention to the conclusion section of my reflection. I am content with how I dealt with the initial investigation of a high risk domestic abusive victim. I’m proud of how I managed to reach out to agencies outside of the police force and conjoin them in to the investigation to provide that safety net for the victim. The incident itself has shown me the importance of not only the safeguarding of victims but also dropping down to a relatable level to show that compassion with the victim. 

Lastly to focus on the action plan section of my reflection. Overall I was happy with my dealing of the situation but one minor element I could work on was I was attempting to do to many things at once for example trying to locate the offender as well as progressing the investigation with the victim. I found this a struggle and it hindered my dealing with the victim as I was attempting to do to much. Moving forward I would contact the force control room or speak to my supervisor to possibly allocate another officer to deal with the offender whilst I concentrate on dealing with the victim. 


Word Count- 1951


Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be discussing a recent incident I attended whilst being a SPO (Student Police Officer) whilst adhering to the NDM (National Decision model) and demonstrating how I used the model to deal with the initial situation. I will also be dissecting the NDM and explaining each section of the model and infusing each section into my explanation of the incident. I will also be discussing what discretion is and how I utilized this to develop the police investigation. Additionally I will be explaining my responsibilities in line with the CPIA (Criminal Procedures and Investigation Act). I will also be using the Gibbs Model to reflect on my experience through out this incident. 

To begin the NDM is a model used by Police Constables to structure a rationale of what they did during an incident and why (College of Policing 2013). There are five different sections to the model which are the following: Gather information and intelligence, Asses threat & risk and develop a working strategy, Consider powers & policy, Identify options & contingencies, Take action & review what happened. Each and every section of this model is key and is used on a daily basis by officers conducting investigations. I will be discussing the incident below and showing my understanding and usage of the model.

Recently, I attended a report of an ongoing neighbourhood dispute whereby the offender had shouted homophobic slur towards the victim in the middle of their street. It was alleged that the victim was visiting her mother address and discovered an argument in the street between neighbours over parking. This is where the offender had shouted towards the victim homophobic comments.
Upon attending the scene, the offender was not present therefore I spoke to the victim who disclosed that there has been ongoing issues in the street between neighbours for a while over parking. This is where the homophobic comment spiked from. Over the course of this investigation for this initial report, multiple other reports got made by the victim and other neighbours reporting harassment and another three victims were identified as a result of this and dealt with accordingly. To summarise this incident, the offender has shouted homophobic slur towards another neighbour which has spiked tension in the street over a period of time. This has then amounted to the same offender threatening two other neighbours. 

The initial investigation was rather simple although over the course of investigating the initial report, multiple other reports got made which complicated the situation and slowed the process down overall. The main offence I identified was Section 5 Homophobically Aggravated Public Order along with Harassment with fear of violence. It is also important to note that the victim in this incident was Homosexual and the offender was aware of this which solidifies the offence being committed. With diversity being one of the police forces main priorities I kept this in mind and considering that From January to August this year (2020), at least 14,670 homophobic hate crime offences were recorded, compared with 11,841 in the same period of 2020 and 10,817 in 2019 (The Guardian 2020). So there’s a clear rise In homophobic offences being committed therefore I had ensure that this incident would be dealt with accordingly and in line with the NDM. 

The first section of the NDM was completed, with what is a very serious offence, the initial Golden hour enquiries were pivotal to the investigation, and this solidifies the first element of the NDM which is gather information and intelligence. Golden hour enquiries were conducted whilst at scene like House-to-House Enquiries where I knocked every door on the street and asked if anyone heard or seen anything during the time frame of the first report and if any CCTV was available. As a result of this CCTV was collected of the incident and MG11 statements were taken from the victims. I created a list of the houses which I attended on my pocket notebook and uploaded it to the occurrence on NICHE. The CCTV was collected and uploaded through the police NICE system and also uploaded on to the NICHE. 

The next element of the NDM is to asses threat and risk and develop a working strategy. Along with golden hour enquiries the offender was ran through the Police National Computer which provides real time checks on people, vehicles and crimes .(POLICE CAUTION 2019). This is to develop any intelligence of the offender prior to making contact. This not only reduces the any risks but it’s also a way of risk management to make officers aware of possible dangers. The offender came up with a warning marker for spitting at officers therefore we had an idea of what type of person the offender was, and this additional bit information helped us develop that strategy and lead us to consider different options. I came up with a strategy to collect statements from all victims & witnesses and to complete all outstanding lines of enquiry before dealing with the offender as I believed at the time if I dealt with the offender straight away with outstanding lines of enquiries this could spite the offender and possibly increase the risk of the offender harming the victims as they live all in near proximity. 

This is a good example of how I used my discretion. Upon my research discretion is described as the power and ability of police officers to make decisions based on their own judgement. (Encyclopaedia 2023). As I completed the second element to the NDM I assessed the threat and risk and developed the working strategy whilst using discretion by making the decision to complete all lines of enquiry before dealing with the offender as I believed with all outstanding evidence collected an to  interview the offender with all evidence put across to them would be more efficient and as I don’t work 24 hour shifts I would not be able to respond to calls regarding the matter outside of work. So I had again manage the risks and safeguard the victims. The victims also shared the same opinion to deal with the offender in slow time. 

The next part of the NDM is to identify options and contingencies. As all outstanding enquiries were completed, I then had to identify what options were available to me and how to deal with the offender. This is also in line with the Criminal Procedure and Investigations act 1996 as there are several roles within this act which are: investigator, officer in charge of the investigation, disclosure officer and prosecutor. In this incident I was the investigator and the most important of these responsibilities is for an investigator to pursue all reasonable lines of enquiry, whether these point towards or away from a suspect (HSE 1996). As I considered all options, and I came to the decision that a voluntary interview would be the best course of action. A voluntary interview is described as questioning by the police that takes place at a police station in circumstances where you are not under arrest (Stuart millers Solicitors 2023) Again, at this point I referred back to my risk assessment and contacted all victims and they were happy for a voluntary interview to be conducted. I also kept in mind if the offender did not turn up for the interview this would give myself a necessity to arrest the offender. This refers to the consider powers and policies section to the NDM. 

I then interviewed the offender at the local police station. This completed the cycle of the NDM which is to take actions and review what happened. During the interview a solicitor was present and the offender answered no comment to all questions. All evidence and material was put towards the offender this is also in line with the CPIA. 

As this was a homophobic public order offence I had to build a case file in regard to the incident to be sent to the crime prosecution service to come back with a charge or no charge. All victims were informed of this and kept updated through out the investigation. I then reviewed what happened with my LnD Tutor as this was my first case file I had built. The case file is still currently with the CPS at this moment in time.

Through investigation I ensured that I referred to the policing values. The three main values I completed during this investigation was respect, objectivity and leadership. I treated all victims with respect by using active listening skills whilst talking and taking statements from all. I also allowed the victims to really explain how this incident has affected their lives. The second value is objectivity. From start to finish I identified a clear objective to the investigation and hit that objective by interviewing the offender and sending a case file to the CPS. The last value is leadership, I showed leadership throughout as I was the main investigating officer and completed all enquiries during the investigation from start to finish. I didn’t find unconscious bias an issue during this investigation even though I instantly felt sympathetic to the victims as they explained how the offender affects their day to day life. To eliminate all bias this is where I decided to conduct a voluntary interview as this would eliminate any type of bias as the interview was on a voluntary basis. 


Referring to the Gibbs model I felt slightly nervous dealing with this incident as there were multiple reports ongoing and I felt as if there was a mountain of work to do whilst also safeguarding and updating victims through out the investigation. Overall I am happy with how I dealt with the investigation and happy with how I managed to utilize all aspects of the NDM. In regard to the conclusion section of the Gibbs model to reflect I could have possibly asked other officers to assist me with the lines of enquiry as this would shorten the time that contact was made with the offender and this ultimately minimises the risk of another incident arising. But due to staffing levels this would be an unlikely outcome. 
Lastly to conclude this essay in regard to the action plan element of the Gibbs reflective cycle if the incident arose again I would keep the same strategy as I used with this incident but I would possibly revert to creating a personal external document and note down every report and a summary of the report to help keep all reports structured and in line. This would help keep the investigation in order but would also leave a paper trail to refer back to in future. 


Word count - 1765
Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	
To specialise in another department after fully completing my probationary period along with completing my university degree to a good standard as probationers are no longer allowed to specialise in a department until they are out of their probationary period.








	By monitoring and completing my police work and university work at a steady level. Thus will not only grant me my degree but It will also allow me to specialise in different departments.
	My SGT on shift can provide support in terms of police work load on shift. In regard to university work my university tutor where I can find on moodle. They also offer drop in weekly session if you I feel like im struggling. 
	The final day of my probation period. As I cannot specialise until this day. 

	

Maximise communication with the force control room to prevent pulling unwanted stress on myself while attending calls instead of attempting to do all the work myself.









	This will be achieved overtime by using the police radio more. This will not only prevent me from being under pressure but this helps share the workload with other colleagues and will make situations/incidents more effective. This is detailed in tasks 2 and 3.
	The airwaves department specialise in communications with police radios along with the force control room who offer attachment days to see how they work and what they look for. Not only this but being crewed with another colleague on shift helps me identify any shortcuts or easier ways to communicate. 
	This will be measured over a couple of months period whilst being on shift as an independent officer.

	Ensuring that I have a balanced time frame in regard to completing university work. Balancing police work, university work along with social life can be difficult therefore finding a structure which is easily applicable is key. 












	This will be achieved by researching online about different methods/strategies that can help use time more effective This could be a some sort of work calendar with specific time slots measured out to maximise work capacity.
	Again my shift sgt offers plenty of help with balancing my workload. For example a state 8 day which allows me to focus on my workload instead of answering calls when needed. Other colleagues on shift can offer me their guidance on how they managed their police workload and university workload effectively. 
	I will be able to measure this over time as my university work books become more difficult and when I have allocated plenty of calls on shift.
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