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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).














I will use Rolfe et al.’s (2001) reflective model to evaluate my professional development, focusing on three core Social Care Wales (SCW)  outcomes: critical analysis in assessment, effective collaboration, and exercising judgment in complex situations.

Reflection has highlighted my strengths and identified areas for development as a new social worker. Rolfe et al.’s model, together with supervision and research, underpins my approach to identifying my priority learning needs for the year ahead, aligned with key SCW outcomes.

In my current role within the Targeted Support Team, I was allocated a number of families Part 4 Care and Support plans. These plans were often prescriptive, focusing heavily on professional recommendations with little evidence of the family’s voice. While such plans meet statutory requirements under the Social Services and Well-being (Wales) Act 2014, they can risk disempowering families if they are not developed collaboratively. This created a tension in my practice, as I recognised that the approach did not always align with social work values of empowerment, partnership, and co-production (Trevithick, 2021).

Supervision offered me a valuable space to explore these concerns and to increase my self-awareness. I realised that by following the format of prescriptive plans without question, I was unintentionally reinforcing dependency and limiting opportunities for families to exercise choice and control, often setting families up to fail. This reflection highlighted a need for me to develop greater confidence in adapting systems and processes to reflect strengths-based, person-centred approaches.

Training in Collaborative Communications offered practical tools to address this issue. I learned how to support families in identifying their own goals and how to use language that reflected their outcomes, strengths and priority risks. Applying these skills in practice has made planning more meaningful, with families demonstrating greater ownership of their plans. This is consistent with research which suggests that co-production improves motivation and sustainability of outcomes (Social Care Institute for Excellence [SCIE], 2020).

Through critical analysis, I identified the following specific areas for improvement: enhancing my ability to balance risk and protective factors in written assessments, further developing analytical depth to inform effective interventions, and refining my strengths-based approach. Literature highlights the importance of analytical depth, which balances risk with strengths in order to inform proportionate and effective interventions (Munro, 2019). Strengthening my analytical skills therefore remains a key developmental need, and supervision will continue to support me in refining this area of practice.
I have made progress in building collaborative relationships, but team-wide consistency is still needed. The Collaborative Communications Mentor programme will help me share these skills, so collaboration becomes embedded across the team.

The final area of reflection relates to the application of professional judgement in increasingly complex situations. I have sometimes found that in high-risk or uncertain cases, I rely heavily on managerial input rather than fully trusting my own professional reasoning. Research highlights that reflective supervision is essential in supporting practitioners to develop resilience and confidence in decision-making (Ruch, 2020). Over the coming twelve months, I intend to enhance my resilience by exploring the reasoning behind my decisions in complex cases during supervision and by undertaking CPD focused on professional accountability. Maintaining a reflective journal will further support my growth by providing insight into how I navigate complexity and uncertainty in practice.

Evaluating my journey so far, I can see clear progress in how I use reflection and integrate learning into practice. I have developed skills in relationship building and adapting my approach to empower families. At the same time, I am increasingly aware of the areas requiring further development: refining analysis in assessments, embedding collaborative practice more widely, and applying professional judgement with confidence in complex situations.

In conclusion, Rolfe et al.’s reflective model has enabled me to move beyond description and to critically examine how my practice has developed since qualifying. Through supervision, training, and research, I have identified clear developmental needs that will shape my learning over the next year as part of my First Three Years of Practice plan. Strengthening my assessment analysis, leading collaborative practice, and building confidence in professional judgement will ensure that my work continues to align with SCW learning outcomes and contributes to effective, accountable social work practice.

692 WORDS



Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	[bookmark: _Hlk208930474]Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).


Reflecting on my journey using Rolfe et al.’s (2001) model, I recognise how my practice has evolved in relation to critical analysis in assessment, effective collaboration, and exercising judgment in complex situations. 
Completing the Collaborative Communications Mentor training has been pivotal in this development, providing a structured, practical framework to bring social work theory to life. I often think of this training as the “how-to” manual of strengths-based, outcome-focused practice. Looking back, I can see how transformative it would have been for families had it been available earlier in my career. The training guided me in conducting assessments that are person-centred, prioritise well-being, and highlight family strengths, equipping me to challenge senior management decisions about initiating Public Law Outline proceedings. On one occasion, I successfully advocated for a child, using the tools to identify priority risks and family capacities. Presenting this example to senior management was affirming, and it was encouraging to see reflective, evidence-informed practice recognised and celebrated within the local authority.
One of the key insights I gained from the training was the power of reflective practice. As Fook and Gardner (2007) argue, reflexivity is essential for professional judgment and critical thinking. During supervision, it became clear that our team would benefit from regular reflective groups to embed these practices across the department. These sessions allow practitioners to examine assumptions, analyse decisions, and consider alternative approaches, cultivating a culture of continuous learning and shared responsibility. Over time, these discussions have helped our team better understand the complexity of family situations and respond with more nuanced, evidence-informed interventions, echoing Munro’s (2011) emphasis on systemic, reflective social work.
A particularly striking outcome of this approach has been the creation of co-produced Part 4 plans. Families are now actively involved in writing their own outcome statements, resulting in plans that are personalised rather than prescriptive. For example, offering a mother with a substance misuse issue a generic block of parenting sessions to improve school attendance would likely have set her up to fail; co-production allows the intervention to reflect her real needs. This approach resonates with Ruch’s (2005) relationship-based practice framework, which emphasises collaboration, empowerment, and the centrality of the service user’s voice. I have been struck by how these plans not only empower families but have also led to a measurable reduction in children on the child protection register, illustrating the effectiveness of co-produced, strengths-based practice.
Reflecting on these experiences has also deepened my understanding of critical analysis in assessment. I am now more confident in evaluating complex situations, weighing potential outcomes, and integrating evidence with professional judgment, ensuring that interventions prioritise the child’s well-being. Collaboration, too, has grown in importance. Working alongside colleagues and other professionals in a reflective and supportive environment has improved the timeliness and appropriateness of interventions, echoing Howe’s (2010) discussions on exercising professional judgment within complex systems.
Exercising judgment in complex situations remains a central focus. The training provided frameworks to balance risk and benefit while maintaining ethical, rights-based practice. Through reflective supervision, I have been able to explore challenging cases, anticipate potential consequences, and make decisions with increased confidence and accountability, consistent with relationship-based practice and reflective social work literature (Ruch, 2010; Fook, 2016).
Looking ahead, I am motivated to become a trainer in this area, sharing the knowledge and skills gained to embed reflective, strengths-based practice across the department. This will not only enhance my professional development but support colleagues in delivering more effective, collaborative, and empowering interventions, consistent with professional development frameworks in social work (Trevithick, 2012).
In conclusion, the Collaborative Communications Mentor training has been transformative. By integrating reflective practice, relationship-based approaches, and evidence-informed frameworks, I have developed greater confidence and skill in assessment, collaboration, and professional judgment. This experience has strengthened my ability to support families, mentor colleagues, and contribute meaningfully to the ongoing evolution of social work practice within the local authority.
Word count: 650


	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

I was genuinely moved by the feedback I received from 1, she has had historic involvement with children’s services and I am not aware that she has viewed many of the relationships she has had with social workers positively. This feedback made me feel proud of the positive relationship we had built which was consistently open and honest, I feel my honesty was reciprocated and returned which has made the Care and Support Plan successful in meeting the families outcomes.  This also served as a reinforcement and reminder of my passion for the job I do and love.

(98 words)


Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).
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