


Introduction

This reflection will aim to look back at an event organised by a group of students in the first year of a management course at University of Wales Trinity Saint David.

Research suggests that reflection can help individuals look at themselves in terms of how they have performed in an event (HCPC, 2021).
It states that through this reflection lessons can be learnt and the individual can move forward with a broader knowledge of the task. In future they would be able to implement the new strategies learnt to produce a better performance (Doye, Chris. 2013).

This reflection will examine the events of April 18th 2023, Tai Chi lesson, and use Gibbs reflective model to show this (University of Cumbria, 2020).
Gibbs suggested that this ‘debriefing’ model would help the individual assess their performance by examining feelings and evaluating the results. This would enable them to learn and use this new knowledge in a future task.

Description
The group met and decided that  the group was going to hold a seated ‘Tai Chi’ lesson. It was decided to offer seated Tai Chi as research showed that the residents of Drefach were primarily 50 - 75 years of age (StreetCheck, n.d.)
Therefore, although people could do standing Tai Chi , it was good to be able to consider everyone and offer an alternative, so as not to discriminate any age or ability. (AGE UK, 2018).
The group then looked at any other tasks that were needed to be completed. These tasks were then allocated to members and everyone was clear on their roles.
 
The planning stage was completed and everyone had tasks to complete. I suggested an online group page so we could liaise with each other. However leading up to the event none of the specific tasks were completed.
In order for the event to take place. I decided to take control of the situation. I made the booking with the venue, then did the risk assessment and made a poster (Appendix 1).

On the day of the event the other members of the group were unable to attend as they reported to the lecturer that they had COVID. 
I proceeded to deliver the lesson.



Feelings
I felt disappointed that the group did not work as a team for whatever reason, and I was also disheartened that we didn’t keep in touch as a team.
However I felt confident that I could successfully deliver the event.

I contacted the lecturer about the problems with planning, and she supported me with checking the poster which gave me the confidence to push forward.
The venue Manager was also helpful by letting me know that there was interest in the event which again helped with my self-esteem to deliver my lesson in this venue. 

Evaluation
When evaluating the event I would use  SMART Action Goals in the planning stage. This specific, measurable, agreed, realistic and time scaled approach needs to be practised and utilised to keep an event or task on the right track. Research suggests this is a good way to monitor the progress of a task, and ensure it is heading in the right direction (Ogbeiwi, 2017).

Group tasks should be confirmed in advance with time limits set for completion which could be monitored by the lecturer.
Some members of the group were  unable to attend this event as they reported to the lecturer that they had COVID.
This was unfortunate but maybe contingencies could have been put in place for others to step into their roles for the day.


Analysis
Overall  the event was considered a success.
Research suggests that attendance is an excellent way to measure success (Bodin, 2023). This event was attended well and participants expressed that they wanted more classes and made assurances that they knew of others who would be interested in attending. 

Participants approved of the participation costs, the price for the session was set in line with other community classes run in the surrounding area.
Feedback from the community hall manager  was that they had had a lot of interest in the event, and had positive feedback from the participants. The centre manager was also willing to provide a reference to the lecturers expressing her positive feedback of the event.

Action Plan
This event proved a success and people expressed a desire to make it a regular event and knew of others who would also be interested in attending future classes.
Research shows that this type of evangelism is one of the best ways  to market an event  (Reed, 2022).
A risk assessment was completed prior to the event and it was noted that there was  no personal disclaimer , but as it was a drop in taster session, that was unnecessary in this instance. (Underwood, 2018)

If the classes become a regular event then people attending would have to complete a medical disclaimer before taking part. (Underwood, 2018)

I have public liability insurance as I am currently working as a martial arts instructor but if the classes were to continue at this venue then the question of insurance cover would have to be established with the venue itself.

Conclusion
I felt that this exercise was an excellent way for students to understand the work required to organise an event. It was interesting to see how through reflection, I was able to understand better what would need to be put in place with reference to contingency plans. In such an event where others in the organised group may not able to attend for whatever reason. I felt that even though there were many pitfalls on the way, the event did take place and was regarded by organisers and participants as a success.
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