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1.0. INTRODUCTON

This paper endeavours to explain, analyse and evaluate project management and processes involved. It explains how, why, and when various tools and techniques are used in the execution and managing of projects. The paper uses British Broadcasting Service case study as a specimen to analyse how various a project is executed. It concludes with analysng personal ability to manage projects and a personal development plan to help in enhancing my ability to manage projects.

2.0. Organisation
BBC Worldwide.
British Broadcasting Corporation Worldwide (Gov.uk, 2020) is a public corporation and a subsidiary of the British Broadcasting Corporation (BBC), with its headquarters at Broadcasting House, London. It should however be noted that BBC, the parent company of BBC worldwide, is a fully funded taxpayer corporation and, the Worldwide service is under the jurisdiction of the Commonwealth and foreign office. It has a 1,800 strong work force, caters for 18 offices around the world, and operates as the main commercial arm of the BBC tasked with the responsibility of nurturing the BBC brand worldwide, promoting BBC’s public service mission, and ensuring maximum returns. BBC Worldwide’s executive team is known as WEx (Worldwide Executive Committee), are members of the Global Leadership Team (GLT) made up of 100 senior managers of BBC World service and are responsible for over all supervision of BBC Worldwide.
BBC Worldwide’s business is dealing in ‘content’ however for the last decade consumption has greatly changed in that customers now determine how, what, when and what content to consume. There was obvious need for BBC Worldwide to adapt to cope with competition from new entrants into the market hence the case study, (cipd.co.uk, 2015).
3.0 Tools and Techniques of Project Management
 (Modules.co.uk, 2020) defines a project as “ a temporary endeavour undertaken to create a unique product or service.” while (Bubshait, 1989) defines project management as “application of knowledge, skills, tools, and techniques to project activities in order to meet or exceed stakeholder needs and expectations.”(PMI). 
Every project is unique, and the contribution of project planning particularly the influence of tools and techniques used to achieve project objectives should never be underestimated (PMBK, 2000). They play a major role in ensuring project completion in shortest time possible, least cost, staffing management, juggling of resources, providing timely information, fact-oriented decision making and highest quality possible.
             3.1.	Project Objectives, Scope, Deliverables
             Project scope: [image: ]
A lot of projects are initiated with good ideas, and great efforts however, a lot of them fail the reason being lack of clear understanding or defining of product and project scope at the beginning of the project. A clearly managed and defined scope delivers quality products, within cost and specified schedule( Nabeel et al, 2013). (moodle.uwtsd.ac.uk, 2020) refers to Project scope as entire workload involved in the creation of the products of the project and all processes involved. It is all about ensuring project has all important work to be done or required (from start to finish) to successfully complete the project. It encompasses initialisation or process for authorising the project, scope planning which involves documented scope statement a basis for future decision making, scope definition (segmenting key project deliverables into smaller manoeuvrable units), scope verification or the project scope acceptance formalisation and scope change. 
[image: ]
Scope summary.
Project Deliverables 
Deliverables are project outputs agreed, expected, and delivered to the customers. It is vital to be precise with project deliverables as misinterpretations are very common and lead to incorrect customer expectations. Examples of deliverables may include time, quantity or cost estimate, Prototypes, equipment, procedures, parts, training, or installations. As part of the key deliverables for the BBC Worldwide project included investing in content, training of employees, building global brands, administrative structural change, premium content and cultural change.
Objectives
Project Objective is a precious description of a project outcome, change or effect, formulated at the initial stage of the project, agreed upon, and accepted by stakeholder and is the basis of all activities related to the project. In the case of BBC Worldwide it was a case of building reputation, and brand, sustainable financial returns and building world class media company.
Milestones
A milestone is defined by (moodle.uwtsd.ac.uk, 2020) as a major event that occurs within the life cycle of a project at a point in time to signify a key segment of work that is complete. They represent significant control points in project life cycle and are recognised by all those involved. Key milestones in the study were structural reorganisation from divisional to geographic, digital embedment throughout the organisation, increase growth, talent recruitment and cultural change.
3.2.      Stakeholders 
Anyone Internal & External who is most likely to gain or lose from the failure or success of the project or who harbours vested interest in the business or environment in which the business operates can be referred to as a stakeholder. It vital that prior to writing requirements, key stakeholders are identified, their needs assessed, communication channels are established with them, and their input (feedback) considered.  Key stakeholders usually include client or customer, sponsor, project manager, team, output users, and community.  It is essential that key stakeholders are involved in the project scope definition during the development phase which was exactly done by BBC Worldwide executive and in this case the government, employees, Global team, executive, and long serving employees.  

3.3.	Work Breakdown Structure.
“The work breakdown structure is the foundation for effective planning, costing and management. It identifies or is a checklist  for all work that must be done for the project to be successfully completed (end product). It serves as a basis for other activities such as resource allocation, scheduling, and budgeting (Joan Knudson & Bitz, 1991). It structures project into logical units and subunits, defining work to the extent that personal responsibilities can be allocated.  The Work Breakdown Structure can be created using either of the following methods: one-to-one personal interviews, questionnaire, , or group sessions. BBC World Service uses mixture of them depending on type of project being handled (ibid).
3.6.	Project Schedule
Project scheduling uses tools and techniques like, Critical path method, scheduling network analysis, critical chain method and resource levelling to analyse activities sequencing, resource requirements, durations, and schedule constraints to create a project schedule. 
Critical path method (CPM) 
It is tool or technique used project management to coordinate project activities. It commonly used in many fields including construction, and information technology. Critical Path Method is used for projects of repeated nature with key elements of critical path method being the activities and nodes.

3.8.	Risk Management
Risk management is about systematic processes which help in finding, examining, and responding to project risk with the purpose of minimising and maximising probability and consequences to project objectives by adverse and positive events, respectively. It involves risk management planning (ways of coordinating risk management activities), risk identification (identifying probable risks and documenting characteristics), qualitative and quantitative risk analysis (Prioritizing risks, measuring probability and estimating their  implications as per the project objectives), planning for risk response ( devising techniques and procedures for reducing risk threats to project objectives), and finally risk control and monitoring (keeping an eye on residuals, and new, execution of plans and their evaluation through life cycle). 
New entrants into the market were a massive threat to BBC World service as well as project objectives. Structural adjustments, getting closer to customers, more investment, change of leadership, redundancies and cultural change were all geared towards neutralising various threats.  Generally, the World service has been able to contain the risks and measures seem to have paid off going by returns and behavioural or cultural change in the organisation.
3.9.	Quality management
Quality management and all processes involved like quality planning (identifying quality standards), assurance (evaluating overall project performance) and control (monitoring if results comply) all play a key role in ensuring that project aims, objectives, and purposes for which project was undertaken are achieved exactly same way it was planned or even better but not less. In addition to the quality of set project aims, and objectives which project had to achieve, they were expected to be in line with parent company, BBC’s standards, and values as per the terms and conditions of service of BBC
 Worldwide to which all projects always must adhere . On addition to that the project aim was to produce premium quality content, possibly the best in the world to enable BBC Worldwide to maximise returns, capture growth opportunities, nurture the brands, and be more competitive on the world stage all of which are part of the strategic plans and not only project hence the importance of the quality management, processes and tools.
4. Project Planning
BBC Worldwide is the commercial arm and a subsidiary of British Broadcasting Corporation (BBC) fully funded by tax payer. Its objectives include building a brand around the world, support public service mission, and maximise returns all done in accordance to BBC standards and values. BBC Worldwide was set an ambitious task of substantially increasing revenue to BBC public service over five years. BBC Worldwide is a content company, but way content is being consumed is now determined by customer, rapid technological advancements, and threat from new entrants into the market called for immediate reform hence purpose of this project (cipd.co.uk, 2015).
8 STEP KOTTER MODEL OF CHANGE.
John Kotter’s model (Kotter, 1996) of change is one of the most popular methods for change in organisations or corporate world. The following are the eight-steps process has to follow: (Gupta, 2011)
[image: C:\Users\user\OneDrive\Desktop\Kotter-8-Step-Change-Model-1024x611.jpg]

1. Creating Climate for Change.
Due to the fear or risk of market loss due to new entrants into the content market, rapid technological change, reduction in BBC budget, redundancies, and need to be ready to capture future growth opportunities, BBC Worldwide had to urgently adapt hence project initiation. 
As part of the preparation for change, in October 2012 BBC Worldwide announced the structural reorganisation of the business reconfiguring it from divisional to geographical lines of administration. It also moved from being organised under business area like channels and products, to four geographical areas namely: United Kingdom, Austraria, NewZealand and North America and rest of the world. Global functions to oversee content and brands were put in place accompanied by embedment of digital technology throughout the company. Though restructuring was disruptive particularly to staff, morale was low, and even included redundancies, company had to adapt new model for purposes of increasing growth and getting closer to customers. 
2013 saw the coming in of new chief Executive, external drive for top class talent, ensuring that stakeholders particularly employees, government, executive and global team were on-board, as well as an effort by management to create a vision for something distinctive, an environment and culture that would take company and employees to the ‘top of the world’. 
2. Engaging and enabling the Organisation.
Chief executive and team embarked on selling the purpose of BBC, of ‘building reputation and Brand’, ‘sustainable financial returns’, and ‘world class Media Company’ to organisation with absolute clarity at every opportunity they would get. A clear strategy of investing in building global brands, delivering digital innovation and content where also sung home in every tune possible. Team regularly used surveys to measure internal company and employee appreciation and alignment to the vision and strategy to ensure their focus. Top management particularly people director ensured every executive member was fully on-board. 
2014 saw the strategic recruitment of the global director of organisation to bolster team as well as push for employee empowerment through organisational and individual development hence cultural change which would enhance smart risks.  People director ensured top management lived by example being the first to exhibit behaviours and values required to ensure growth culture.
Once central team or executive was fully on board, global executive team was next stop, explaining to them what end product was and resources involved however, they made sure their feelings and ideas were sought in order to make them feel important, part of the change mechanism and own the programs since it was their duty to push agenda to grassroots. 
Once international/global management teams were on board they were tasked with organising workshops at regional level to get everyone on board. It was to specifically be structured listening workshops though wit already set outcomes. Key employees from whom opposition was anticipated for example longest serving senior employees were met separately to seek for their support.
 After going front and forth, suggestions from employees were narrowed down to six among which was honouring achievement, teamwork, simplicity, innovation, increase opportunities for development.
Centre moved quickly to start implementing resolutions/feedback like providing world class training. Intranet was setup to ease communication top down and more specifically about development opportunities which was a complete success. Each employee with line manager’s guidance, was to produce a personal development plan and each had to attain a minimum development bar higher than competitors. Too good to be true placements were organised around BBC, global staff awards were launched in 2015 celebrating individual and team performance motivating staff further.
Implementing and sustaining change.
What were originally employees’ suggestions translated into a Quasi contract between management and employees for example business success, and global excellence. It was however agreed that human resource was to provide a 360% feedback on leadership behaviours as part of managing chan Regional teams started achieving success in their areas and own behaviour, guided by themes from the workshops. They were developing local action plans an addition to those from the centre. Line managers are now fully accountable, informed and consulted. Achieving open, transparent and flexible culture achieved through systems and processes requires clutch control and adapting initiatives at the region needs clarity about what is mandatory.
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APPENDIX 1

SWOT ANALYSIS 
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NOTE: Very essential for analysis personal strength and weaknesses, threats and opportunities.
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