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Task 1 – Concept Map
Create a concept map that outlines the relationship between creativity, value creation, and health and social care improvement. Within the concept map explain how these concepts interact in a health and social care context (250 words).
Please refer to week 1 content 
Creativity
Creativity involves finding new ideas that are valuable so that they can be used to solve problems and improve services in health and social care. This allows healthcare professionals to think differently and find solutions.  An example would be finding new ways to deliver care. This can help services respond to problems more effectively







Value creation
Value creation is achieving the best outcome for patients while using resources efficiently. This means improving the quality of care while reducing unnecessary costs. It also focuses on making sure that patients receive effective person centered care that meets all of their needs

Leads to innovation and improves health and social care services


Health and Social Care Improvement
Health and social care improvement focuses on improving the quality, efficiency and accessibility of services. This happens when creative ideas are utilised. Over time this leads to better outcomes for patients and  more effective healthcare systems.  This means that the services become more efficient 
Improves patient outcomes and efficiency of services











Task 2 - Self-Reflection of Group Activity
Complete a self-Reflection on the Convergent/Divergent paperclip thinking class activity using a reflective model (250 words, 1 source)
Please refer to Week 2 content.
Gibbs Reflective Cycle (1988) is a model that includes six stages. The stages are description, feelings, evaluation, analysis, conclusion and action plan (Sow, Rasiah and Er, 2024). This will be used to focus on my experience during the paperclip activity.
In the class activity, we were asked to think of different ways we could use paperclips as a group. We came up with different ideas such as earrings, doll clothes hangers and envelopes. The purpose of the activity was to encourage divergent thinking by generating ideas and convergent thinking by picking the most sensible ideas.
At the beginning of the activity, I felt confident as ideas were flowing and everybody was contributing. I also felt involved when one of the members on my team put on the earring idea during the activity
However, after evaluating our ideas properly, we came to a conclusion that some of them were not practical or safe. For example, the earring could cause injury which showed that not all ideas that were creative were suitable. 
I would say that this helped me understand that even though everyone comes up with ideas, not all ideas will work in real life situations. For ideas to come to life they need to be realistic and safe, especially in health and social care
Overall, I learned how to apply divergent and convergent thinking. In the future, I will make sure that I come up with many ideas and then evaluate them carefully before making a decision so that the final choice is suitable and safe






Task 3 - Case Study of a UK innovation
Write a concise case study analysis of an innovative project or initiative within the NHS or UK social care. Focus on how creativity was used to drive change and the value it created for patients or service users (400 words, 2 sources).
Please refer to Week 3 content
Telemedicine and Care at Home Services

Telemedicine and Care at Home Services are examples of innovation in health and social care in the UK. They were created as a way of dealing with the pressure on the NHS. Some of the pressures were staff shortages and a high demand on services. By creating this service, this reduced pressure on the NHS and meant that instead of relying on just hospital based care, it allowed patients to receive treatment and support from the comfort of their own homes.
Creativity was used to drive change as well as improve care for patients. This put healthcare professionals in a position where they had to think of other ways to provide care efficiently. Technology evolves every single day and by utilising apps, video consultations online and more, it meant everyone could receive care even if it wasn’t at a hospital. During COVID 19, this was very useful as physical contact was limited. An increasing number and variety of digital health apps were made available during the pandemic and they all played a particular role in preventing the transmission of COVID 19 (Alghamdi and Alghamdi 2022)
In terms of value, everybody benefits from these innovations. Patients can receive care from the comfort of their own homes. This can also encourage them to take more responsibility when it comes to looking after their own health. For the NHS, these services can reduce costs by limiting hospital visits that can be treated from home. The use of remote health monitoring technology has been found to reduce hospital A&E attendances by 11% and emergency admissions by 25% (Mathisen, 2024)




Task 4 - Research Task
Identify a current issue in health and social care (e.g. e.g., mental health stigma, access to care for vulnerable populations). Find two pieces of academic research (journal articles) that explain the reason for this problem. Paraphrase the findings of each article (300 words, 2 sources).
Please refer to week 4 content.
Staff shortages are a big issue in health and social care in the UK. One of the main reasons for this is due to the increasing demand for healthcare services. Due to population increasing, it means that more people need to be cared for daily. However, the issue with that is there are not enough staff to do so. According to The King’s Fund (2024), there are over 100,000 vacancies in the NHS. This shows how serious the problem is. This means that the staff usually have to take on more work than they can manage which can have a negative impact on the quality of care that is provided.
Another reason for staff shortages is burnout. Many workers in the health and social care sector are put in bad positions. They are always under pressure, work long hours and have to take care of many people. Over time, this can lead to stress which can cause staff to leave their jobs. According to the Royal College of Nursing (2025), healthcare settings in the UK are so short on staff that nursing staff continue to work while unwell; with stress as the leading cause of illness hitting an eighth year high.
Overall, staff shortages are caused by high demand and staff burnout which makes it hard to maintain a stable workforce









Task 5 - Podcast
Record a two-minute Podcast introducing your idea for component 2 using https://www.rev.com/onlinevoicerecorder The MP3 audio must be downloaded and embedded as a file (see guidance video on how to do this here: https://www.youtube.com/watch?v=D21isId0agw) or an accessible OneDrive link if using a chromebook (make accessibility – anybody) before inserting into your portfolio. Check the accessibility of the link before submitting.
Please refer to week 4 & 6 content.
[Princila Podcast.m4a] 



















Task 6 - NHS Leadership Framework Analysis
Write a short summary (200 words) explaining the key components of the NHS Leadership Framework. Then, choose one component and describe (150 words) how a leader might use it to encourage creativity and improve care in the NHS (2 sources).
Please refer to week 7 content.
The NHS Leadership Framework explains the key components needed for effective leadership in health and social care. It is designed for all staff and not restricted to only leaders. This is because leadership can be portrayed at any level within any company. The aim of the leadership framework is to support staff in developing leadership skills while improving the quality of care provided to patients (The King’s Fund, n.d.) 
The framework is made up of several key areas. The key areas are demonstrating personal qualities, working with others, managing services, improving services, setting direction, creating the vision and delivering the strategy. These areas focus on leadership skills such as teamwork, decision making and communication. This helps staff understand how to lead effectively as well as contribute to better outcomes in healthcare. 
Overall, the framework provides a clear structure for leadership development and supports staff in delivering safe, effective and patient centered care. 
One important part of the NHS Leadership Framework is improving services. This focuses on making sure that care is always improving so that the needs of patients are met (NHS Leadership Academy, 2011)
A leader can use this by checking how well services are working and finding the areas that need to be improved. This could involve reviewing feedback, analysing performance or allowing staff to share their own ideas on how care can be improved. By creating a safe environment where staff feel comfortable, they are more likely to share their ideas as well as work as a team.
Improving services also includes learning from past experiences and finding ways to make better decisions going forward. This makes sure that changes made are effective as well as help the patients. By doing this, leaders can encourage creativity while maintaining high quality care


Task 7 - Self-Reflection Journal Entry
Write a short journal entry about what you learned in this module. Focus on how your understanding of creativity and value creation withing H&SC has changed and how it has informed your professional practice (200 words).
Please refer to week 9 content.
Throughout this module I have learnt a lot of valuable information regarding creativity, and value creation within Health and Social Care. I have learnt that creativity isn’t necessarily just about ideas but its also about finding the best ways to improve services and respond to different problems. This has helped me to understand why innovation is crucial when it comes to improving the quality of care and making services more efficient. 
During the module, leadership really stood out to me. I came to a conclusion that leadership wasn’t about just being in charge but that it was also about having an influence on other people, working as a team and making decisions that not only benefitted yourself but also the staff and patients. This has shown me that leadership can be shown at any level within a company. 
In conclusion, this module has helped me build valuable skills such as communication and teamwork. From now on, I will make sure that I apply these skills in my future career in health and social care
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