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Executive summary
In this business report, were discussed and compared two of the world's largest hotel chains, Accor and Marriott. The report compared their approach to financial management considering a number of areas such as their financial performance, market position, and growth potential, as well as their commitment to corporate social responsibility (CSR).
Additionally to that, the report provided recommendations that Marriott and Accor could explore in order to grow and develop. 
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Any organization's performance is largely dependent on how its finances are managed. An organization can optimize its resources, make wise financial decisions, and accomplish its strategic goals with the aid of effective financial management. This report aims to compare the financial management of Marriott International and Accor International, two leading global hotel chains. The report will provide an in-depth analysis of a number of areas, such as total revenue, profit, market position, growth potential, and financial commitment to CSR.

Marriott International is an American global corporation that runs 30 hotel brands and has operations in over 131 countries. (Accor, 2019) In comparison, Accor International is a French international organization that runs 39 hotel brands and has operations in over 100 countries. (Marriott, 2022) Both businesses confront similar challenges in adapting to shifting consumer needs and responding to market volatility since they compete in a highly competitive field.

In the sections that follow, this report will examine the two organizations' financial performance in order to compare their financial management approaches and will offer suggestions to improve their opportunities for growth.

[bookmark: _Toc127387752]Main findings

Planning, organizing, directing, and controlling an organization's financial resources in order to accomplish its strategic goals is the process of financial management.
The main objective of financial management is to maximize revenue, cut costs, and maintain financial stability in order to improve an organization's financial performance.

1. [bookmark: _Toc127387753]Total Revenue

[bookmark: _Toc127387754]Through a number of tactics, such as revenue management, cost reduction, and investment in new properties and markets, Marriott focuses on maximizing total income. The business optimizes pricing and inventory across all of its sites using revenue management systems, and it continuously seeks to increase operational effectiveness and keep costs under control. In order to boost revenue, Marriott International also has a long-term growth strategy that includes entering new markets and creating new brands and products. (Marriott International Newscenter (US), 2019)

Similar to Marriott International, Accor too, creating income and profitability while maintaining operational effectiveness is of utmost importance. The business makes use of its solid brand reputation, client loyalty, and tactical alliances to accomplish this goal. To maximize income production, Accor also regularly assesses its pricing and revenue management techniques.
Both Marriott International and Accor International are large companies in the international hospitality sector.
Marriott International reported $13.86 billion in total revenue for the year 2021 in its 2022 Annual Report. The full-year financial figures for 2021 from Accor International revealed total revenues of $2.36 billion USD. (www.macrotrends.net, n.d.)
2. Profit

In terms of profit, Marriott International reported a net income of $1.099 billion, while Accor International had a profit of €85 million. The previous year, in 2020, Marriott International had a net loss of $267 and Accor International reported a net loss of approximately $2.6 billion USD, according to their financial statements. (Accor, 2020)
3. [bookmark: _Toc127387755]Market Position

Marriott International and Accor International are two of the biggest and most well-known hospitality firms in the world, with a sizable global presence. 
Marriott International, the largest hotel chain in the world by the number of rooms, manages more than 7,800 locations in 138 countries and territories. A wide variety of brands, including luxury and leisure properties, select-service hotels, extended-stay accommodations, and vacation rental houses, are offered in the company's portfolio. Marriott has a great track record of providing excellent guest experiences and has won various honors and awards from the industry. “2015 Customer Service Hall of Fame” by 24/7 Wall Street and "Best Loyalty Program," by Freddy Awards are only two of the awards. (Marriott International Newscenter (US), 2017)
Marriott spends substantially on training and development programs for its workers to ensure they are prepared to give the greatest level of service to guests, in line with the company's "Spirit to Serve" attitude. (Marriott International Newscenter (US), 2018)
The second company, Accor International has a network of more than 4,800 hotels, resorts, and apartments. It comprises luxury, premium, mid-range, and budget accommodations. The business owns a variety of well-known brands, including Sofitel, Pullman, Novotel, and Ibis, and it is well-established in both Europe and Asia-Pacific. The company's "Heartist" concept places a strong focus on empathy and attention to detail, and all of its staff members are taught to anticipate guests' needs and to make them feel at home at any of its hotels. (www.allheartists.com, n.d.) In order to give guests an even greater quality of service, Accor has also made a concentrated effort to incorporate technology and sustainability into its approach to hospitality in recent years.
4. [bookmark: _Toc127387756]Growth Potential

[bookmark: _Toc127387757]Marriott International has a long history of undergoing rapid growth, and the firm has attributed much of its success to its concentration on development and expansion. Despite the major effects of the COVID-19 pandemic on the hotel sector, Marriott appears to be well-positioned to pursue development prospects in the years to come given its strong financial position and well-established global brand presence. In order to improve the guest experience and keep up with market changes, Marriott has a sizable pipeline of new hotels and resorts that are currently being built. (Hospitality ON, n.d.)
On the other hand, although Accor International has also demonstrated a commitment to growth, the company has pursued a more measured approach that emphasizes operational efficiency and brand differentiation. The business has strategically invested in digital technology and sustainability, and it aims to differentiate its brands through cutting-edge branding and exceptional guest experiences. (Hoteltechnologynews, 2020) Accor, like Marriott, has been impacted by the COVID-19 pandemic, but its well-known brand and track record for providing high-quality service indicates that the company has the potential to grow. 
5. Financial Commitment to CSR

Marriott has a strong commitment to CSR and has made substantial investments in sectors that include sustainability, community involvement, and worker well-being. The company has established initiatives to support its employees and give back to the community, and it has set ambitious sustainability goals like lowering its greenhouse gas emissions by 30% by 2025. (Marriott International, n.d.) Organizations like the Ethisphere Institute and the Dow Jones Sustainability Index have praised Marriott for its leadership in CSR.
Accor has made considerable financial investments in its dedication to CSR. The corporation has a specific sustainability program called "Planet 21," which was introduced in 2011 and focuses on a variety of sustainability issues, including waste reduction, ethical sourcing, and water and energy saving. (all.accor.com, n.d.) In order to lessen the carbon footprint of its hotels, Accor has made investments in energy-efficient equipment and renewable energy sources including solar panels and wind turbines. In order to decrease the quantity of garbage produced by its hotels and increase the amount of waste that is recycled or repurposed, the company has put in place a waste management program. The company has also invested funds in sustainable food and beverage initiatives.
[bookmark: _Toc127387758]Discussion

According to the numbers previously presented, Marriott International's overall revenue is far higher than Accor International's. It's crucial to remember that a variety of variables, including variations in company models, geographical locations, and scale of operations, might affect revenue estimates. Furthermore, the COVID-19 pandemic had a big influence on the hotel sector, thus it's conceivable that these numbers don't accurately reflect the business.
Based on the figures, both companies, Marriott International and Accor International generated a profit in 2021, unlike the previous year, when neither Marriott International nor Accor International generated a profit. However, Marriott's net loss was lower than that of Accor.
Regarding their market position, both businesses have a sizable market share and provide a wide selection of brands and accommodations to cater to various traveler types. Overall, both Marriott International and Accor International are known for their commitment to providing exceptional customer service, and this is a key factor in their success as leading global hospitality companies.
In connection to their growth potential, both Marriott and Accor have a strong record of success and focus on innovation and customer service that will help them remain competitive and continue to grow over time. Marriott International’s aggressive growth has been possible due to the company’s focus on profitability, efficient use of capital, and disciplined approach to financial decision-making. 
A number of social responsibility programs, such as ones that promote local communities and encourage diversity and inclusion, have also received funding from Accor. In order to promote projects in education, health, and the environment, the corporation has partnered with a number of nonprofits. It has also put programs in place to assist employee growth and well-being.
Both companies have shown a large financial commitment to their CSR programs by funding a number of activities and projects that are consistent with the company's sustainability objectives and principles.
To summarize all findings, both Accor and Marriott have adopted modern approaches to financial management, although Marriott’s approach can be described as a mix of traditional and modern. In terms of total revenue, Marriott has a higher revenue base than Accor. That may be due to the company’s long history of traditional financial management approach, including a focus on profitability, disciplined cost management, and strategic capital allocation. These traditional practices have helped to position Marriott as a leader in the hospitality industry and have contributed to the company's long-term success.
Both businesses have a significant presence in the international hospitality sector, however, Marriott has a greater market share than Accor. This would make it possible for Marriott to use more aggressive financial management techniques, including its Asset Light model, which has helped the company boost profitability by lowering capital expenditures. (HospitalityNet, 2017) However, Accor has been putting new programs into place, like its AccorLocal operating model, which has helped it optimize operations, cut costs, and enhance customer satisfaction. (Hotelmanagement.net, 2017)
In terms of growth potential, both companies have significant opportunities for expansion in the global hospitality market. Marriott has been focusing on increasing its scale through strategic acquisitions, such as its acquisition of Starwood Hotels and Resorts. (Marriott International, n.d.)
[bookmark: _Toc127387759]Conclussion 

In conclusion, this report has compared and contrasted the financial management approach of Marriott International and Accor International. According to this paper, the revenue and profitability levels of the two businesses are comparable, but Marriott International outperformed its rival in terms of liquidity and solvency, efficiency, and stock performance. However, Accor International has a wider range of brands and sources of income in its portfolio.
Finally, it can be said that both Marriott International and Accor International have established good financial management approaches. Overall, while there may be some differences in their approach to financial management, Accor and Marriott have both demonstrated a commitment to adapting to changing market conditions and customer expectations, which has allowed them to maintain their positions as leaders in the global hospitality industry.

[bookmark: _Toc127387760]Recommendations for growth

Although both companies have already been consecrated as being massive hoteliers, there is always space for growth. Therefore, in the next few paragraphs, will be stated a few opportunities for each company. 
Opportunities for Marriott International:
The use of technology to enhance the guest experience: Marriott could invest in the use of modern technologies such as light, music, and curtains adjusting using a tablet, or customizable olfactory atmosphere and many other features designed to create a satisfactory experience for the guests. 
Invest in alternative accommodations: In addition to vacation rentals, Mariott could explore investing in other alternative accommodations, such as co-living or co-working spaces, to capture a broader range of travelers.

Opportunities for Accor International: 
Expand into emerging markets: Given the emerging markets of South Africa, Accor may have the chance to increase its market share there through mergers or acquisitions.
Create a co-branded credit card: In order to provide special perks to cardholders and foster loyalty, Accor may think about collaborating with a significant financial institution to create a co-branded credit card.
As with any growth strategy, it's important for Accor and Marriott to carefully evaluate their opportunities in light of their overall goals, financial resources, and operational capabilities, and to develop a plan that is tailored to their specific needs and circumstances.
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