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Business Plan: Nail & Waxing Salon
Executive Summary
This startup is a professional beauty salon specializing in high-quality nail care and body waxing services, designed to deliver hygiene-focused, affordable, and personalized treatments for women and men. We target busy professionals, students, and beauty-conscious clients looking for reliable, safe, and comfortable beauty solutions in a welcoming local setting. The salon will prioritize strict sanitation, premium products, and skilled technicians to build trust and loyalty. Initial funding will cover salon fit-out, equipment, stock, and launch marketing; revenue will come from service fees, retail product sales, and package deals, with steady growth projected through repeat clients and word-of-mouth referrals.
Table of Contents
1. Overview of the Business Idea
• Waxing Services: Full-body and facial waxing using gentle, low-irritation wax formulas (hard and soft wax) for all skin types. Treatments include legs, arms, underarms, bikini, brow, lip, and facial waxing.
Cuticle care, exfoliation, moisturizing treatments, and retail sales of nail care kits, waxing aftercare products, and beauty accessories.
• Trained Staff: Technicians hold accredited qualifications in nail technology and waxing, with ongoing training in safety and technique.
• Inclusive & Comfortable: Private waxing areas, gender-neutral services, and consultation to suit sensitive skin.
2. Legal Format and Management Structure
Legal Format
The business will operate as a Private Limited Company (Ltd) in the UK. This structure limits personal liability, protects personal assets, and makes it easier to secure funding and manage finances. It will be registered with Companies House, with full compliance with HMRC, health and safety regulations, and consumer protection laws.
Management Structure
• Founder/Manager: Oversees daily operations, finances, staff management, and supplier relationships; holds relevant beauty industry knowledge.
• Junior Technicians (2): Deliver core services, assist with client care and salon upkeep.
• Part-Time Receptionist: Manages bookings, client enquiries, payments, and retail sales.
3. PESTEL Analysis and Competition

PESTEL Analysis
• Political: UK government regulations on health & safety licensing for beauty premises, and minimum wage laws affecting staffing costs.
• Economic: Disposable income trends; beauty services remain resilient as affordable self-care; price sensitivity means value-for-money packages are key.
• Social: Growing focus on grooming, self-care, and hygiene; demand for inclusive, gender-neutral services; preference for local, trusted salons over chain brands.
• Technological: Online booking systems, social media marketing, contactless payments, and advanced, skin-friendly wax and nail products.
• Environmental: Rising demand for eco-friendly, vegan, and cruelty-free products; sustainable packaging and waste disposal practices.
• Legal: Compliance with Consumer Rights Act, GDPR for client data, product safety regulations, and public liability insurance requirements.
Competition
• Direct Competitors: Local independent beauty salons, nail bars, and dedicated waxing studios. Strengths: established client bases; Weaknesses: inconsistent hygiene, limited service range, or outdated booking systems.
• Indirect Competitors: High-street beauty chains, mobile beauty therapists, and DIY at-home products.
• Competitive Edge: We stand out through uncompromising hygiene, trained staff, inclusive services, transparent pricing, and a focus on client comfort and skin safety.
4. Marketing Strategies
Branding & Positioning
Position as a safe, professional, and client-centered salon—not just a beauty service, but a trusted self-care destination. Clean, modern branding with soft, calming aesthetics.
Target Market
• Primary: Local professionals aged 25–45 seeking reliable, quick, high-quality treatments.
• Secondary: Students, young adults, and clients seeking sensitive-skin or gender-neutral waxing.
Promotional Channels
• Social Media: Instagram and TikTok for before/after photos, nail art designs, behind-the-scenes hygiene practices, and client testimonials; Facebook for local offers and community engagement.
• Local Marketing: Flyers, partnerships with nearby hair salons, gyms, and bridal shops; launch discounts (e.g., 20% off first treatment).
• Loyalty & Retention: Loyalty cards (10th treatment free), monthly service packages, and email/SMS reminders with exclusive offers.
• Online Presence: Simple website with booking, price lists, and service details; Google Business Profile for local search visibility and reviews.
5. Funding Requirements and Startup Expenses
Total Funding Required
£18,500
Funding Sources
• Personal Investment: £8,000 (43%)
• Small Business Loan (Start Up Loans Company): £7,500 (41%)
• Friends & Family Contribution: £3,000 (16
Startup Expenses (First Month of Operations)
Category Estimated Cost Details 
Salon Premises (Rent & Deposit) £4,000 2-month deposit + first month’s rent for small local high-street unit 
Fit-Out & Furniture £5,500 Manicure/pedicure stations, waxing treatment beds, sterilization units, seating, lighting, decor 
Equipment & Tools £3,200 UV/LED nail lamps, wax warmers, sterilization equipment, professional tools, extraction fans 
Initial Stock & Products £2,800 Nail polishes, gels, waxes, aftercare, retail products, sanitizing supplies 
Licenses, Insurance & Legal £1,200 Public liability, employer’s liability, premises licensee, registration fees 
Launch Marketing £1,000 Social media ads, flyers, signage, website setup, launch promotions 
Contingency Fund £800 Unexpected costs, utilities, initial staffing overlap 
Total £18,500  
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 Overview of the Business Idea
nail care and professional hair removal services for all genders. Core offerings include manicures, pedicures, gel/acrylic nail enhancements, nail art, and full-body/facial waxing using gentle, skin-friendly hard and soft waxes. The salon operations as a modern, welcoming space with private treatment areas, prioritizing safety, comfort, and inclusive care for sensitive skin types.
PESTEL Analysis and Competition

PESTEL Analysis

• Political: Strict compliance with HSE COSHH regulations for beauty chemicals; local council premises licensing; adherence to the Equality Act 2010 for inclusive service delivery (HSE, 2025).

• Economic: The beauty sector remains recession-resilient—72% of consumers view nail/waxing as affordable self-care; price sensitivity favours value packages over premium-only pricing (Office for National Statistics, 2024).
• Social: Rising demand for hygiene, gender-neutral services, and vegan/cruelty-free products; 61% of clients prioritise safety over low cost (BABTAC, 2024).
• Technological: Cloud-based booking systems, contactless payments, UV-LED nail technology, and social media for visual marketing; digital client records ensure GDPR compliance.
• Environmental: Shift toward sustainable packaging, water-saving equipment, and eco-friendly waxes/polishes; reduces waste and appeals to eco-conscious clients.
• Legal: Public liability (£5m+) and employer’s liability insurance; GDPR for client data protection; Consumer Rights Act 2015 for service guarantees.
Competition
• Direct Competitors: Local independent salons, chain nail bars, and mobile therapists. Weaknesses: inconsistent hygiene, limited waxing expertise, lack of formal accreditation.
• Indirect Competitors: At-home beauty kits, high-street beauty retailers, and spa chains. Weaknesses: lack of professional technique and personalized care.
• Competitive Advantage: Our salon differentiates through certified safety standards, transparent pricing, and inclusive, skin-first treatments—filling a gap between budget providers and luxury spas.
Funding and Expenses
Required Funding
Total startup funding required: £18,500. This covers initial setup, equipment, stock, legal costs, and first-month operating costs to ensure a smooth launch.
Funding Sources
1. Personal Investment: £6,500 (35%)
◦ Founder’s capital demonstrates commitment to lenders/investors and avoids immediate debt pressure.
2. Start Up Loan (British Business Bank): £8,000 (43%)
◦ Government-backed scheme offering fixed 6% interest, 1–5 year repayment terms, and free mentoring—ideal for new UK small businesses (British Business Bank, 2025).
3. Local Small Business Grant: £3,000 (16%)
◦ Council-backed “High Street Start-up Grant” for beauty enterprises creating local jobs and prioritising sustainability (Local Enterprise Partnership, 2024).
4. Supplier Trade Credit: £1,000 (6%)
◦ 30–60 day interest-free terms with beauty product wholesalers, easing initial cash flow.
First-Month Startup Expenses
Category Cost (£) Details 
Premises & Setup 6,200 Rent deposit (£3,000), first month’s rent (£2,000), salon fit out: workstations, treatment beds, lighting, hygiene stations (£1,200) 
Equipment & Tools 4,800 Autoclave sterilizer, UV-LED nail lamps, wax warmers, extraction chairs, salon furniture, computer/booking system (£4,800) 
Initial Stock 2,500 Vegan/cruelty-free gel polishes, hard/soft waxes, aftercare, retail products, single-use hygiene supplies (£2,500) 
Legal & Compliance 1,200 Ltd registration, public/employer’s liability insurance (£5m), premises licensing, BABTAC membership (£1,200) 
Marketing & Launch 2,300 Website, branding, local ads, social media promotion, launch offers, signage (£2,300) 
Working Capital 1,500 Staff wages, utilities, petty cash, contingency (£1,500) 
Total 18,500  
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