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[bookmark: _Toc2000667881]Introduction
Beliefs attitudes and values in the workplace show how people work in a team and together and interact they influence how people take on their workplace responsibilities, treat their workmates and management also their approach to workplace challenges 
Beliefs' values and attitudes are extremely important working in a hospital environment as ultimately it shows in how we treat our patients, make important decisions, and how we can promote person centred care in the best way possible.

I will be using these two-management theories within this report to help with my findings i will be using scientific management (Taylorism) 
I will also be using Human Relations Theory (Mayo)



[bookmark: _Toc2041201718]Explanation of beliefs, attitudes and values 
Beliefs are something that someone believes in and accepts as true and important and they are often influenced by upbringings culture, religions and experiences.
Attitudes are a way that person feels or thinks about something and has opinion's on and this could influence the way they may treat someone.
Values are someone's standards and what influences they're behaviours and what they believe is right and important.
My main personal belief's doing the job i do are having the upmost respect for the people i work with an also look after and giving them the respect and dignity they deserve and being kind compassionate and caring and being sure to treat every patient equally without discrimination. One of the most important factors that we have to maintain whilst working in the fast-paced environment like a hospital is making sure, we always have good communication with colleges and work well as team in the most stressful of situations and it is vital that we are able to support each other. (Scott Plouse 2010) When looking to solve a problem or decide, an inherent part of the process must be discussion with others. It is especially important not to let your judgement be clouded by any personal biases or beliefs during these discussions. This is not to say that you should agree to something that is against your morals or principles, it is more to be certain that you have allowed others a fair hearing. It is all too easy to allow a decision to be swayed by a prior knowledge or experience, or by a personal belief. However, this does not necessarily mean that every outcome will benefit, amongst a variety of people will tend to result in all avenues being explored as no one person will be guided by the same set of values. Putting yourself in other people’s shoes and considering their opinions as well as your own is more likely to result in a favourable outcome for all concerned. Conclusion Personal values and beliefs have a considerable effect.

[bookmark: _Toc624608233]Formation and Development
The generational influences we face within most working environments are baby boomers which include hard working people who have a good respect for authority have a high level of knowledge and prefer to be working in a face-to-face environment. Then it is the millennials/generation y who are very comfortable with working with technology and having digital communication skills. Lastly it was generation Z 
who very technology focused and capable also being very flexible. 
Cultural factors that can influence the way people may communicate, make decisions and the way they view things within the workplace (Charon Normand-Widmer (2024) ce can be a mixture of religion, traditions background up bringing's, family lives. Cultural conditioning refers to the process by which individuals internalize the beliefs, values, and norms of their society or cultural group. From the moment we are born, we are immersed in a sea of messages that subtly Mold our identities and shape our worldview. However, becoming aware of our cultural conditioning is a transformative journey that requires introspection, openness, and a willingness to question the status quo.
The first step towards unravelling the layers of cultural conditioning is acknowledging its existence. Like fish swimming in water, we are often unaware of the cultural currents that flow around us, shaping our thoughts and actions. Children under the age of 6 have little to no filtering process; we absorb the thoughts and beliefs of our first socializing structure: our family of origin. However, by taking a step back and observing our own behaviours and beliefs with curiosity and objectivity, we can begin to recognize the influence of culture in our lives.

Social factors can be previous experience's, educations, previous training can contribute to how people will react to certain situations within the workplace 
Professional socialisation is when skills values and attitudes are learned within the workplace to suit management and the company's needs and expectations of its employees.
Wool.M (2021) Everyone has values, but not everyone exhibits good leadership values. Anyone in a leadership role should be aware of the values they hold, their strengths, and the areas they can improve on as they grow as a leader. Why? Because your values determine how you execute leadership, the team environment you create, and the success of your company. The values you display as a leader will permeate your entire organization and affect its performance. Leaders who adhere to their values earn respect and commitment from their teams. Value-driven leadership can inspire others not just to follow them but to adopt those values as their own.  By embracing the notion that you can develop leadership qualities, you can also choose leadership values to develop. This is possible both through leadership training and mindful attention and practice.
Itis important to remember not everyone's leadership styles will be the same we need to understand who stands in different roles better than others who's stronger in that role who could improve and maybe better at something else.
Values can underpin judgement as everyone's has different internal principals and what they believe is right wrong fair or unfair, people use values in making decisions in work and what they're priorities are some people will appreciate honesty and approach things with care an compassion while others may be more upfront and be more concerned about the tasks being carried out correctly 
Beliefs shape perception by the way we see things in the workplace if we think some is trustworthy it will shape how we treat and trust that person will certain tasks whereas if someone is unreliable that will be a negative to how we believe they will be capable to complete things Crofton, J.-P. (2024 Our beliefs and perceptions are shaped by the relationships we have. What we associate people and things with. We will interpret what we see very differently depending on our relationship to the person doing it.
Evidence shows that cultural awareness training improves understanding and communication with others who may look and act differently from us. 

Attitudes influence behaviours in the workplace a lot if someone has a positive attuited towards others then they are more likely to get positive responses back and positives attitudes whereas if someone has a negative attitude they more than likely receive negative behaviours and responses' back.

Bias is a preference towards or against something this can be positive or negative its often based on personal experiences or stereotypes this can be conscious or unconscious bias 
As a healthcare support worker i see many different bias with my working environment whilst caring for patients for example someone may assume a elderly patient is confused and unable to make decisions for themselves without properly assessing them there for that decision is based bias rather than the patients actual ability to make decisions this can then affect their dignity and independence. H Xixia (2022) Cognitive biases are systematic patterns of deviation from rationality caused our cognitive systems work. Cognitive biases, therefore, cause irrationality in the way we seek, evaluate, interpret, judge, use, and remember information, and in the way we make decisions. Cognitive biases are systematic thinking errors that occur when people process and interpret information in the world around them, affecting decision-making and judgment. The human brain is powerful, but it has its limits. Cognitive biases are often the result of the brain trying to simplify information processing. Prejudices often act as rules of thumb that help us make sense of the world and make decisions relatively quickly. Basically, cognitive biases help people find mental shortcuts to help them navigate their daily lives, but they can often lead to irrational interpretations and judgments. Distortion is often due to problems related to memory, attention, and other mental errors. 

[bookmark: _Toc767174530]Application to workplace behaviour 
In the first part report i will be identifying how my own personal beliefs and attitudes and value affect me in my workplace and others that i work with and influence my behaviour within my role as a band 3 health care worker located in Morriston hospital. I work in a fast-paced surgical ward that looks after a vast range of patients with acute and long-term health conditions.
As a health care support worker my role is to support the registered nurses and my other health care colleges in delivering the most effective and high-quality care to all our patient's. I assist with a multitude of task clinical and non-clinical tasks to ensure our patients physical and emotional needs are met whilst also supporting family members when needed.
If someone if someone is motivated by promotion and success this will be different to those who may be motivated by job security or work life balance, people who value the higher Archy approach will want to be respected with no questions asked where as others who value equality may have a more relaxed approach where everyone's opinions are considered 
(Scott Plouse) When looking to solve a problem or decide, an inherent part of the process must be discussion with others. It is especially important not to let your judgement be clouded by any personal biases or beliefs during these discussions. This is not to say that you should agree to something that is against your morals or principles, it is more to be certain that you have allowed others a fair hearing. It is all too easy to allow a decision to be swayed by a prior knowledge or experience, or by a personal belief. However, this does not necessarily mean that every outcome will benefit, amongst a variety of people will tend to result in all avenues being explored as no one person will be guided by the same set of values. 

Biases clash on many different levelss i the workplace people will judge people differently whereas someone may see a college as confident someone else may see them cocky or arrogant this will then create some conflict on how that person is responded to and treated. If someone likes to quietly work alone that could be seen as them being unsociable and unmotivated this can then lead to unfair criticism. 
walker A (2023) Based on the team’s preferences, develop a plan that supports each person’s needs. Create a shared language surrounding communication, culture and working styles. Identify what a typical day looks like for each person working in their preferred state. Once everyone in the team understands the needs of each other person, it will be easier for them to behave with empathy and respect. The team could agree on times when it’s optimal to connect and quiet times for focus and individual work; and agree to use an online communication tool so remote workers don’t miss out.
When issues arise, as they inevitably will, leaders must address them quickly and firmly. It’s worth investing in these workplace solutions – I’ve seen them implemented in a range of work settings with great success.
[bookmark: _Toc65144885]Critical evaluation of Management Theories 
Taylorism theory is a highly efficeint production system that has clear roles and expectation's, it involves a strong top-down control managers design work processes and employees follow prescribed methods limited employee imput into decision making. Wikipedia Contributors (2019) Scientific management is a theory of management that analyzes and synthesizes workflows. Its main objective is improving economic efficiency, especially labor productivity. It was one of the earliest attempts to apply science to the engineering of processes in management. Scientific management is sometimes known as Taylorism after its pioneer, Frederick Winslow Taylor.[1]
Taylor began the theory's development in the United States during the 1880s and 1890s within manufacturing industries, especially steel. Its peak of influence came in the 1910s.[2] Although Taylor died in 1915, by the 1920s scientific management was still influential but had entered competition and syncretism with opposing or complementary ideas.
Mayo theory recognises employee motivation improves morale, and engagement emphasises communication and teamwork M Peek, S. (2025) Ayo's influence emerged from his time at Harvard, where he led landmark research into worker productivity and organizational behaviour. Before Mayo’s work in HR, the prevailing theory in workplace productivity and management was that workers were primarily motivated by pay. Therefore, employees’ human needs were widely disregarded by businesses. Mayo’s career and scholarship helped pivot management toward understanding motivation as social and psychological, not only economic, laying the groundwork for people-centric management.
The main assumptions the Taylorism theories are the managers will do all planning for tasks and the workers are there to carry out and perform those tasks as the mangers observe and find the best way to complete a task the workers should just follow, the workers are mainly driven by money and finical rewards so offering incentives will greatly improve productivity 
Taylorism theory views human nature the workers are machines there to perform tasks follow instructions and focus on productivity rather than creativeness.
The main assumptions of the mayo theory is that the employess are motivated by social needs and acceptance rather than being driven by money they look for positive relationship's at work and a good sense of belonging to a group this in turn has a big impact on performance and with them being noticed, appreciated and respected in the workplace will increase productivity.
The mayo theory sees human nature as they're workers are social beings and have a strong need to feel accepted as part of the team and are motivated by feeling recognised respected and important, they make decision's as part of a group and not just to follow the management's orders they thrive best with supportive management 
People could interpret the values and beliefs of the Taylorism theory in a positive and negative way people whose main focuses re productivity results and a structured way to work would view Taylorism positively seeing the best outcome as improving output, organisations and performance.
When people have a strong sense of dignity personal development as their beliefs, they may see Taylorism as a negative they may feel like workers are treated as machines and human beings as it ignores emotions and creativity.
Different cultures view authority differently it depends on whether authority is seen as necessary or restrictive some may prefer a stricter workplace and management whereas other may prefer shared decisions and teamwork in the work environment.
Generational differences with taylorism will affect each generation differntly as the older generation may prefer the more structerd workplace and clear authroity and woill value routine and hard work whereas generation x may accept some structure but will prefer a more flexable way of working. Millennials prefer teamwork and development way or working and may see Taylorism as to strict and outdated. Generation z prefers fixability and a creative way to work to create innovation and change so may see Taylorism as restrictive.
People interpret the values and belief of the mayo theory in the workplace in a positive light if they believe that important things in the workplace are strong relationship's well-being and dignity and like to work in a supportive and caring environment but those who prioritise performance and results may see the mayo theory as too laid back and a too relaxed approach of management
Cultural variations with the mayo theory are all about strong relationships and great teamwork but this also depends on how comfortable different cultures are with working within a close nit team and having those personal strong relationships some do not prefer the close social side of things 
The mayo theory is generally seen as a positive amongst the generations the older generation value the loyalty teamwork and the face-to-face communication of the mayo theory. Generation x value independence and strong workplace relationships. The millennials have a strong sense of wanting to be valued and respected in the workplace and achieve personal development. Generation z value emotionally supportive environments with inclusion and great communications, also enjoy feedback and involvement therefor the mayo theory is valued as very positive work-based theory with most modern generations.
The Taylorism theory fails by ignoring humans needs and Soley concentrating on productivity and money and doesn't allow their workers to have ideas and be creative they make decisions and plans and the workers are just to follow treating them like machines and not considering their emotional and physical needs.
The mayo theory fails as it ignores some important things that motivate worker such as pay, carer progression and job security mayo theory focuses mainly on work relationship's and feeling respected and values. It can also lead to a lack of regard to authority and organisational rules.
I have seen the mayo theory a lot within my workplace in the healthcare environment through the importance of strong relationships and teamwork so effective communication is paramount in this environment between us the nurses and doctors to dicuss plans and care for patient's that we look after we are encouraged to share all information and thought on what we think may help the patient's into maintaining  dignity and being able to make the best recovery possible.
My experience of taylorism in the workplace is the more structured side of the job where things like routines have to be compleated in a structured way for exaple checking the paitents observation like blood pressure temperature etc and recording important information which is carried out in a set manner and to certain times throughout the day these are broken down into specisfic steps to ensure they are completed consistently and efficiently.
Bartleby.com. (2024 As the topic suggests, there are many contrasts between Taylor and Mayo but the only similarity between these is that they both wanted to that more production can be possible.
For this, management should not close it ears to any constructive suggestions made by the employees. If any important decisions are taken, workers should be taken into confidence. At the same time workers should desist from going on strike and making unreasonable demands on management. According to Taylor, there should be an almost equal division of work and responsibility between workers and management.

[bookmark: _Toc1296707417]Synthesis and Development 
This analysis has revealed how strongly beliefs and values strongly influence the workplace environment they shape how people respond to situations make informed decisions and treat their work mates and managers.
Beliefs and values also have a big impact in people's perception and judgement in turn this can lead to positive understanding or in some cases bias and assuming incorrectly.
They influence workplace relationships good values can improve trust teamwork and communication, but differnces in biases can cause friction and misunderstandings.
It is at most importance for people to be self-aware and follow professional values in the workplace to make sure there is fair and effective practise.
Reiners, B. (2023). Unconscious bias refers to a prejudice or stereotype an individual may hold about a particular group of people that they aren’t fully aware of. Also known as implicit bias, this bias can be directed toward people of certain races, gender identities, sexual orientations, physical abilities or even personal traits.
The blind spots and limitations can be limited perspectives as people see situations based on their own experience's values and beliefs also having unconscious bias people may not realise they are acting within their own biases which can then lead to unfair assumptions without awareness and thought of others. Also making assumptions based of stereotypes such as culture age etc. 
Bawany, S. (2023) The RED Model offers a simple yet powerful structure to enhance critical thinking across all organizational levels. When adopted widely, it contributes to higher decision quality, greater innovation, stronger collaboration, and enhanced risk mitigation. Teams learn to question assumptions, analyse issues more deeply, and arrive at consensus through logic rather than hierarchy or intuition alone.
The RED Model of Critical Thinking is more than a cognitive framework—it is a strategic asset. By enabling individuals to recognize assumptions, evaluate arguments, and draw sound conclusions, the model equips organizations to make smarter decisions, drive innovation, and achieve sustainable performance in today’s complex and dynamic world.
Using the red module would help with recognising assumptions this then helps you identify your own biases and beliefs helps you to evaluate arguments such as looking at facts rather than options then ultimately helps you to draw fair conclusions and balanced decisions this then promotes fair judgement and self-awareness.

[bookmark: _Toc1182423354]Conclusion 
This report has shown that people's attitudes beliefs and values have a major and significant influence on perception behaviours and decision making in the workplace this shapes how people interact with certain situation's and make judgements within the workplace and how important it is to have those positive values and attitudes to maintain good teamwrok respect and compassion to your colleges . Elder. L (2022) Critical thinking is a rich, dynamic, complex concept that entails bringing the most appropriate and highest standards for thought to bear upon the intrinsic (and frequently flawed) reasoning that occurs in the human mind, to reason at the highest levels. Critical thinking, in its explicit form, requires disciplining one’s own thinking, as well as understanding and evaluating others’ thinking, by focusing deliberately on the components present in all human reasoning. evaluating evidence, and considering multiple perspectives, individuals can avoid biases, reduce errors, and improve efficiency in their roles.
Ultimately, a workplace that encourages critical thinking creates a culture of continuous improvement, better problem-solving, and effective leadership, leading to greater success and professional growth for both individuals and organizations.
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