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1.0 [bookmark: _Hlk102598988]Introduction

In this report I will be looking at four different incidents that have happened on site that have caused the UWTSD Construction Limited (UCL) company to be served improvement notices by the HSE. During this report I will review all four incidents that lead to injury individually and will attempt to recommend improvements to report back to the management team. I will also be reviewing the company’s overall health and safety practices and then making recommendations to improve the company's culture in relation to health and safety.
[bookmark: _Hlk102599042]
2.0 Review of Four Incidents 
Incident 1: Contaminated Ground.
Employees of UCL were working on a site that was previously a landfill had fallen ill with symptoms including inhalation disorders and skin irritation.
The root cause here is easy to identify.  The employees were working on contaminated land that was an old landfill, so it is highly likely that the contamination was caused by heavy metals, gases, asbestos or solvents and other chemical substances. This most likely happened due to improper inspection of the ground prior to construction work beginning.
Legislations violated
Control of Substances Hazardous to Health Regulations 2002 (Health and Safety Executive, 2019)
The Personal Protective Equipment at Work Regulations 1992 (Legislation.gov.uk, 2011)
Health and Safety at Work Act 1974 (GOV.uk, 1974)
Consequences
The HSE only served an improvement notice for this incident so the company will likely not be prosecuted. Consequences to the employees include health problems which were already stated in the report so at best there are short term health issues and at worst they could be long term, affecting them well into the future. These health issues could prevent them working which would result in financial loss for the employees. For the company, the employees having health related issues would mean their project would get completed slower, resulting in a financial loss for the company. Their reputation may also take a hit when people hear they have not been following HSE guidelines.




Incident 2: Demolition site 
Workers were breaking a massive concrete base and many of the workers did not have correct personal protective equipment. Many of the employees were using handkerchiefs to cover their mouths and noses and workers nearby, packing the concrete, were not provided with correct ear protectors. 
The root cause of this incident is very obvious. Incorrect personal protective equipment on site which can lead to many health issues and injuries for the employees
Legislation violated
The Personal Protective Equipment at Work Regulations 1992 (Legislation.gov.uk, 2011)
The Construction (Design and Management) Regulations 2015 (Health and Safety Executive, 2015)
Control of Noise at Work Regulations 2005 (Health and Safety Executive, 2012)
Control of Substances Hazardous to Health Regulations 2002 (Health and Safety Executive, 2019)
Consequences
The HSE executive served the company (UCL) with an improvement notice for their actions. This incident occurred due to a lack of PPE which could reflect badly on the company, resulting in a loss of reputation, this incident could also result in a slower completion time of the project as many employees would have health-related issues meaning there are less employees available. The consequences the employees would face for this incident would be mostly financial as they would be taking time off work for health-related reasons however the particles that most of the employees inhaled and the loud sounds that most of the employees were around could cause long term health issues.











Incident 3: Collapsed Scaffolding.
2 separate instances have happened where scaffoldings have collapsed on UCL sites. In one instance the scaffolding punched a hole in the downtown sidewalk which seriously injured two workers. In the second incident a worker was attempting to enter the scaffolding through the cross bracing, which eventually loosened and caused the scaffolding to collapse. The company tried to hide these incidents by not reporting them according to RIDDOR.
Legislation Violated
Work at Height Regulations 2005- Schedule 5(personal protection fall systems), Schedule 1(requirements for workplace), (Hse.gov.uk, 2015)
The Construction (Design and Management) Regulations 2015- Part 4, section 19 (stability of structures) (Legislation.gov.uk, 2015)
Health and Safety at Work Act 1974 (GOV.uk, 1974)
RIDDOR 2013 (GOV.UK, 2013)
Consequences
The cause of these accidents seems to be a lack of training and lack of competent personnel and supervision. The consequences for the workers could include time off work due to injury and they could be prosecuted for violating the health and safety at work act (1974). The consequences UWTSD Construction LTD could be serious as they have been served with a prohibition notice and could face include potential prosecution due to incorrect training of employees, loss of reputation for following unsafe practices, loss of business, projects slowed down as they have less employees and they could even have their license taken off them for not following safe practices and not reporting the incidents under RIDDOR.












Incident 4: Falling Objects
Two separate occasions where falling objects have caused an incident. One where a premature collapse of a door caused an incident with a client team. Another incident where a metal acro-pole fell from the fifth floor and hit a worker on the ground. The worker was wearing a helmet but injured his shoulder.
Legislation Violated
Work at Height Regulations 2005- Schedule 1, Schedule 2 (Guardrails, Toe-boards, similar protection), Schedule 3
Work at Height Regulations 2005- Regulation 10 (falling objects)
Consequences
The consequences of these incidents could be serious for the company as they have been served a prohibition notice, meaning that they could be prosecuted for gross misconduct. The injury to the worker means that the project will be completed slower as there are less employees, resulting in financial loss for the company. A client team being involved in an incident could seriously damage the reputation of the company. For the worker involved in an incident the consequences would likely just be financial loss as they would need to take time off work to heal.















[bookmark: _Hlk102599200]3.0 Reviewing Company Health and Safety Management.
Looking at the limited information I have been given about UWTSD Construction Limited’s health and safety incidents, I can definitely say that there is a poor effort at managing health and safety including training, competence, supervision, and record keeping. It is hard to tell in some of these instances whether the employer or the employee is at fault. Incidents caused by lack of PPE are hard to break down and identify whether it is the company refusing to give correct PPE to employees or it is employees refusing to wear it. There are instances where the employees are at fault such as employees climbing through the cross bracing of a scaffolding causing it to loosen and collapse but even in those situations there should be supervision to prevent such instances. In general, it would be easy to pass blame between the employer and the employee, but it is vital that both of those work together in order to make the workplace a safer place. 
4.0 Conclusion & Recommendations 
In conclusion, it is evident that UWTSD Construction Limited has a very poor attitude towards health and safety. There appears to be very little on site health and safety enforcement. If this continues then the company could be subject to further, much more serious incidents which will result in their licenses being taken off them. To prevent this the company (UCL) needs a complete overhaul of their culture and attitude towards health and safety.
Here is a list of recommendations that would begin to improve their health and safety culture:
· Employee training days- It is very apparent that further health and safety training is required for most of the employees. I strongly recommend that the company hires some professionals to go through health and safety essentials with all current employees and management. For future employees that the company hire, training will still be necessary as most employees will not remember all the information so some of the knowledge will be lost with. To prevent this the company needs to ensure that each new employee is properly trained either by a professional or by a member of upper management. 
· Supervision- It is evident that some of the incidents in this report would not have happened had there been proper supervision. A competent supervisor would have stopped incidents such as the collapsing scaffolding before it even became a concern, therefore a competent and well-trained supervisor is necessary to protect the company’s reputation and license.
· Correct PPE- It is vital that all employees are given the proper PPE to use for jobs and it is just as important that they are made to use it. Giving employees PPE is not enough to protect your company, there must be someone enforcing PPE rules to protect your company and your staff.
· Complete risk assessments- It is The Management of Health and Safety at Work Regulations (1999) that state that employers must carry out complete risk assessments before any job. These should include: the risk, what can be done to prevent that risk or control it and what should be done should an injury occur due to that risk. These risk assessments can be vital in helping companies detect risks and prevent them before they become hazards.
· Follow HSE guidelines- The Health and Safety executive is an extremely useful website that has plenty of information readily available for anyone to use. When unsure about any guidelines in terms of health and safety the HSE website is the most useful place to look.  A useful article to look at in relation to creating a good culture surrounding health and safety is the Construction (Design and Management) Regulations 2015 guidelines. The article breaks down what each person on a construction sites role is from the clients to the designers, to the contractors, and the labourers (Health and Safety Executive, 2015).
· Create a “Near Miss Book”- a “Near Miss Book” or any other title you wish to call it is a good way to analyse near misses in the workplace, find out what went wrong and rectify it before it even becomes a problem that could cause a real accident. (www.haspod.com, n.d.)
· Proper reporting of accidents- Maybe one of the most important points to improve your health and safety culture is to make complete accident reports and to report every accident properly following RIDDOR 
· Checking CSCS Cards and CITB Cards- CSCS cards are extremely useful for finding out employees’ qualification and skill when employing new people. Just making it a company policy to double check and keep a proper record of employees’ skill and qualifications to ensure that the employees are competent enough for the job. Also, CITB cards are a good indicator of how up to date a worker is with their trade.
· Company policies- Company policies or rules help to keep employees aware of health and safety hazards around the construction sites and enforcing rules can help to prevent hazards being caused by employees. Some examples of company policies are site tidiness, rules on smoking on site, rules on restricted areas, and rules regarding pedestrians or clients to avoid injury.  (www.hse.gov.uk, n.d.)
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