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[bookmark: _Toc166604778]Introduction 
Digital Travel Europe 2024 is the premier summit for digital leaders from the best airlines, hotels, and online travel agents (OTAs) in Europe (Digital Travel Europe, 2024) The event was chosen because it is important to deal with how the travel industry is changing. Its main goal is to give people strategies and information to help them deal with how customers' habits and tastes are changing in the digital age. The summit gives people in the business a chance to share their thoughts, learn new things, and make real connections. The event will take place at the exquisite Hilton London Syon Park in London, which is conveniently located in the middle of the city and easy to get to (Digital Travel Europe, 2024)  It will be a great place to network, learn, and work together while taking in the sights of one of Europe's most exciting culture and business districts.
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Figure 1: Digital Travel Europe 2024
(Source: (Digital Travel Europe, 2024)
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The event cycle refers to the multitude of stages which includes planning, organising, and post-event evaluation. It starts from event conception until the assessment of the outcome. It usually consists of tasks that include brainstorming, planning, advertising, doing, and assessing.
The event cycle for Digital Travel Europe 2024 begins with a clear vision of the summit's goals, as well as the identification of its primary target group. The plan contains envisioning the venue, agenda construction, and persuading the speakers to speak. Promotional strategy relies on the use of digital marketing channels to the interested people (Digital Travel Europe, 2024). The timeline begins with the headline speeches, then interactive sessions, and finally networking events where attendees get to meet and connect with other individuals in their industry. Evaluation taking place post-event entails gathering feedback, analysing the data, and identifying areas where there can be improved and this goes on to ensure the improvement of the next session (Digital Travel Europe, 2024)
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Overview
Digital Travel Europe 2024 is a summit designed to address the evolving landscape of the travel industry in response to shifting consumer behaviours (Digital Travel Europe, 2024)  In fact, it will be held at the Hilton London Syon Park venue, the main goal of which will be to help representatives of European airlines, hotels and OTAs get to know the latest connection between customers and changes in their preferences and provide them with new business strategies, which will allow them to adapt to the new situation.
Key Themes
Digital-first Strategies: Participants will discover how major travel companies are busy selling digital products which answer the needs of up-to-the-minute clients by having a flexible approach.
Direct Sales and Customer Loyalty: The conference is going to deep dive into tactics of how to cut down dependence on third-parties, how to build right sales channels and how to acquire customers through individual plenty of experiences.
Experience for Delegates/Guests
· Networking Opportunities: Participants will get an immersive networking experience, where they will be able to get in touch with the top-level professionals relevant to this field of work that will help them to widen their professional network and learn from the best (Digital Travel Europe, 2024)
· Content-Rich Program: Carefully selected contents originating from the research of six months and a Retailer Advisory Board structure the summit the particular current industry trends and the issues that are pressing being addressed and solutions that are practical are offered by the summit to the attendees (Digital Travel Europe, 2024)
· Expert Customer Service: Event satisfaction of visitors is the number one goal, which will be served by adequately carrying out the duties of staff members by assisting individuals to have the right experience throughout the event (Digital Travel Europe, 2024)
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The aim is to give digital leaders in the travel industry the tools and knowledge they need to deal with changing customer tastes and behaviours in the digital age, so they can handle problems in the industry well.
SMART Objectives
· Increase attendee engagement and interaction during networking sessions.
· Provide actionable insights and solutions to address specific pain points identified by attendees.
· Enhance overall attendee satisfaction and perception of value gained from the event.
SMART Objective Table
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Increase attendee engagement
	Facilitate structured networking activities to encourage meaningful interactions.
	Track the number of new connections made by attendees (Sharma et al., 2020). 
	Implement networking icebreakers and group discussions to ensure participation.
	Networking is a key aspect of the event experience (White,  2023).
	By the end of each networking session.

	Provide actionable insights
	Deliver targeted workshops and panels addressing identified pain points in the industry.
	Survey attendees to gauge the usefulness of workshop content.
	Collaborate with industry experts to develop relevant and practical solutions (White, 2023).
	Attendees seek tangible takeaways to implement in their organisations.
	By the conclusion of each workshop or panel.

	Enhance attendee satisfaction
	Gather feedback through post-event surveys to assess attendee satisfaction.
	Analyse survey responses to identify areas for improvement (Sharma et al., 2020).
	Allocate resources to address feedback and enhance future events.
	Satisfied attendees are more likely to return and recommend the event.
	Within two weeks post-event.



These SMART goals are in line with the event's main goal by focusing on getting more people involved, giving them useful information, and making sure they are happy. This will make sure that the event succeeds in giving digital leaders useful strategies and information.
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· Planning and Coordination
Effective planning and coordination skills are essential for overseeing all aspects of the event, from scheduling sessions to managing logistics (Sharma et al., 2020).  It involves need disciplines, organisation skills and good experience in managing a variety of tasks simultaneously. An entity in charge of being an event planner or a group of people who are knowledgeable and experienced in running the same type of events is necessary for everything to run smoothly.
· Technology and Audio-visual Equipment
As the digital event requires a solid coverage, the proper technology infrastructure and video equipment are necessities (Škare et al., 2022).  This specifically implies broadband internet connectivity, audio systems, projectors, screens, and even other equipment like mics, for presentations and audience interaction. Besides that, technical support staff must be assigned to all internet corners where users need help with device malfunctions or technical problems.
· Venue Management
The function of the good venue management implies to communicate with the venue staff and check whether all the requirements are fulfilled and everything will be set properly in terms of room setup, catering arrangements, and ambiance. Venue coordinators should possess strong communication skills and the ability to negotiate and manage contracts effectively (White, 2023).
· Staffing and Volunteer Coordination
A skilled team of event staff and volunteers is essential for smooth operations. This includes both front of house staff such as registration and ushering and back-end personnel who support technical operations and any other roles that may be needed as part of our larger event staffing plan (Škare et al., 2022).  Staff members' coordination and communication is important to make sure that the activities that follow each other during the event proceed smoothly and participants receive help without unreasonable delays.
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Figure: Event Budget of Digital Travel Europe 2024
(Source: Self-developed).
Income
The event primarily relies on digital travel components, with an actual subtotal of $5025 and a predicted subtotal of $5225, indicating a potential profit margin of 20%.This earning is realised from registration fees or sponsorship agreements which clearly demonstrate a stable revenue stream that can be used not only to fund event operations and initiatives but also to cover other areas of business including marketing costs and promotional expenses.
Expenses
Venue and Logistics
Digital Travel Europe 2024's venue and logistics are carefully managed and dialogue provided by multiple contributors. MICE submit an application for $200 to go towards the costs of the venue, while the organisers provide further $175 to cover the rent. Insurance costs, totalling $250, appear in the bank's book as if it were one investment in its comprehensive coverage. Event coordinators spend $450 of the total budget to enable smooth record keeping. This cooperative attitude gel well and would make sure that the organisers are get the venue and logistics which are desirable to them thus contributing towards the success of Europe Digital Travel 2024.
Event Production 
· Sound, video, and lights for an event: suppliers pay $650 (expectedly $700) to cover costs and make sure high-quality multimedia experiences.
· Food and beverages: Suppliers give $1000 for food and $750 for drinks, which is more than the expected $1000 and $760, which makes attendees happier and more involved.
Human Resources
Staffing and Equipment Rental: The team would be provided $850 for staff and equipment rental (expected $950), thus ensuring availability of experienced manpower and resources required for various activities. Audio/Visual: The $700 invested helps with media, and imparts a compelling experience on the whole.
The event demonstrates prudent financial management by diversifying funding sources, including contributions from MICE, stakeholders, banks, organisers, suppliers, the CEO, and investors. Given expenditures constitute of expected expenses budget planning is evidenced to be anticipatory. Besides the income breakdown, and expenditure the whole financial plan can be called a well thought through a way of sustaining the financial stability. 
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Strengths
Digital-first Strategies: The very essence of the event revolves around the digital-first approach that matches the growing dependence of technology in the travel industry, appealing to the tech-laboured consumer base.
Networking Opportunities: Digital Travel Europe 2024 is going to provide an infinite network, utilising the prominent role, networking plays in multiplying people coming together and forming partnerships in the tourism realm.
Weaknesses
· Reliance on Technology: Given the digital nature of the event, any technical glitches or failures could disrupt sessions and diminish attendee experience, highlighting the importance of robust technical support (Getz and Page, 2019)
· Limited Physical Interaction: On the one hand, digital platforms help in problems of global geography by facilitating participation, but on the other hand, with the absence of face-to-face in communications, they make networking and relationship-building less intensive.
Opportunities
· Market Expansion: The digitisation of the tourism sector as brought in new dimensions which offer the venue an appropriate platform to reach into the global market of digital leaders.
· Enhanced Personalisation: By combining operational data analytics and artificial intelligence, the event has the capability to recommend and create personalised experiences for the attendees and provide both optimal engagement and satisfaction (Getz and Page, 2019)
Threats
· Technological Disruptions: Cybersecurity threats, system failures, or data breaches pose significant risks to the integrity and security of the event, necessitating robust contingency plans.
· Economic Uncertainty: Many factors such as economic turmoil and tensions of the geopolitical nature may force on people to decrease their travel expenditures, thus diminishing commissions and participations.
[bookmark: _Toc166604786] PESTLE Analysis
Political
· Political stability and governmental policies determine whether anyone intends to spend time and money on trips which involve visas and their regulations, which directly influences crowd mobility and participation (Meredith, 2022)
· The Brexit and EU regulations may impede the cross-border travels and agreements of trade especially from several European countries, which may of course have an effect on the event's management and its attendance from European countries.
Economic
· The volatility of the economy as well as stable and weak exchange rates will have an effect on budgets that can have the travellers stay home and reduce the attendance of sponsors.
· When the economy gets out of the post pandemic, the travel demand will go up and it will widen the scope of the event allowing to get more audience (Terrell, 2023).
Social
· With consumers' changing preferences and behaviours, one of them, say, being more desire for sustainable travelling or motivating the peculiar travel experience, there are agreed by many others that the things to be discussed and contents of the event are shaped or changed (Wynn-Moylan, 2022).  
· Social media influence and online reviews are significant factors in the way that clients perceive a brand, as well as brand reputation, within travel industry.
Technological
· Fast-pace technological breakthroughs, such as AI, IoT and blockchain being among the acknowledged sources of transformation for the travel business, generating significant interest in digital business and innovations and serve to be the main topics of this event's agenda (Meredith, 2022)
· Incorporation of VR and AR technologies should be considered in order to amplify the experience of virtual events. This will bring highly interactive computer interaction (Ogden, 2023).
Legal
· The data privacy regulation such as GDPR in Europe stipulates the management of attendee data with strenuous conditions including resource allocation and data protection protocols (Meredith, 2022)
· Intellectual property rights and licensing deals both affect the sharing and broadcasting of content during the event which is, in turn, favourable to the legal verity (Opute et al., 2020). 
Environmental
· With environmental sustainability and carbon dioxide emissions becoming a big issue, events are starting to incorporate eco-friendly practices and green event management, could be changed in the selection of venues and the logistics planning part of it (Nepal, 2021). 
· Online participation options result in smaller carbon footprint of the program by decreasing the amount of travel-related emission due to the usage of innovative technology and being in line with the existing environmental responsibility criteria.
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In a multicultural and diverse industry like travel, understanding cultural and situational nuances is paramount for the success of an event like Digital Travel Europe 2024.
Cultural Diversity
Attendees from various regions across Europe bring diverse cultural perspectives, communication styles, and business etiquettes (Rahman et al., 2020).  Cultural difference sensitivity is a virtue that build inclusivity and mutual respect thus a good networking opportunity and venture of collaboration.
Language Diversity
Europe is unique in its mix of languages that are spoken by customers; thus, language support and interpretation services that make communication comfortable become a priority when offering these services (Wynn-Moylan, 2022).  Multilingual resources that let practitioners communicate in their preferred language should be the aim, as it also ensures that communication does not hinder the scientific process.
Geopolitical Context
 Unforeseen evolution of internal geopolitical processes within Europe regarding regulations, visas, and cross-border movement might well be affected (Barkas et al., 2022).  In their organising work, event organisers gain an understanding of the geopolitical tensions which helps to prepare them accordingly to the logistics and disruptions, which ensures that the events finish properly and the satisfaction of the attendees.
Situational awareness
 Current events, like public health problems or political tensions around the world, can affect how people feel and how they plan to travel (Smith, 2012). Responding to changes in the situation through proactive communication, flexible withdrawal policies, and backup plans builds attendees' trust and faith in the event's management.
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 Digital Travel Europe 2024 is a reflection of the all-inclusive aspect of the travel event's management philosophy. Through focusing on relevant industry themes, building digital-oriented strategies, and providing participants with some wide network opportunities, the summit will empower digital managers with not only fresh perspectives and new methods, but also strategies to be on the cutting edge of the next wave of digital evolution. This is, in addition to, shows the income and expense splitting but the best part is that the money is coming from various funding sources. Besides, due to cultural sensitivity, thoughtful planning, and logistics planning, which are key factors, the organisers are doing their best to prevent the event from being unjust and boring. Thus, Digital Travel Europe 2024 will serve as an effective forum for information dissemination, collaboration, and innovation meant to ensure that the travel industry stays relevant and continues to grow in the dynamic landscape within which it operates.
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