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Question 1
(a) Break-even point
Formula: Fixed costs/ (sales price per unit – variable costs per unit)
Here, Fixed costs of production are £350,000
            Sales per unit £11 
           Variable cost per unit £6
Therefore, Break-even point is = 350,000 / (11-6) = 70,000

(b) Calculating the profit
Formula: Total revenue – Total expenses
Here, 
Total revenue is 825000 units
Sales per units are £11
Therefore, 
Total variable cost 450000
Total fixed cost 350000
Therefore, Profit = 825000 – 800000 = 25000
(c) Calculating the new profit figure for the improved product.     
Formula: Total revenue – Total expenses
            Here,
New selling price is £13
New sales unite 80,000
Therefore, new revenue= 1040000
New variable cost = (6+1) = 7
Advertising campaign costs £10,000
Previous Fixed cost £350000
New fixed cost £360,000
Therefore, Total New variable cost £560000
And total new cost £920,000
Therefore, Revenue = (1040000 – 920,000) = 120,000
(d) Discussing the limitations of break-even analysis

Break- even analysis is the process which determine the number of units or amount of revenue which is needed to fulfil the cost of the business. Break-even analysis is very significant part for starting a business organisation which help to analyse the risk of running the business. Break- even analysis is specially very significant for entrepreneur or small business organisation which give the entrepreneur what to do t make back their original investment. But this analysis has some limitations which are given below:
· The limitation of break-even analysis is unrealistic assumptions that means products are not sold at the same price in different level which is a great limitation for analysing break-even. 
· Another limitation of break-even analysis is it doesn’t predict demand and it doesn’t give any insight about plus and demand of the market. 
· Another limitation of this analysis is that it fully depends on reliable data and if you calculate wrong it may not work as useful tool in your arsenal.
· Another most important limitation of this analysis it can only give an analysis about one product but if you have multiple products with multiple prices where the price can change and in this situation this analysis cannot give accurate evaluation. 



QUESTION 2
(a) Discussing the importance of management accounting, and how it differs from what financial accounting provides.
Management accounting is the way of evaluating, analysis, measurement and interpretations of accounting information and it is very significant for the business organisation which give a financial statement of the organisation. Some of the importance of management accounting is described below:
Reviewing products: Management accounting is very significant or reviewing product because it gives all the financial and business-crucial statistics which help to which product is profitable for the organisation and these statistics also help to know the current marketing position of specific product. By analysis the statistical data organisation can know the demand of the product in the market and the sales strategy of the product. 
Launching new products: Management accounting also very significant for lunching new product in the market. Management accounting statement give a clear detailed about the market breakdown of production capabilities and also give a accurate picture of the market and organisation can know about the demand of the market which help to launch new product in the market. Management accounting is also very helpful for planning right through execution and it help to make the right call on crucial business decision. 
Staffing: Staffing is the process of finding right people for the organisation to fil the job position and management accounting plays a vital role in staffing. Management accounting help to understand the business how much it will afford to spend on staffing and how it will return for this afford. Without a clear statement an organisation can not make good staffing and an effective management accounting can give an effective staffing which will be profitable for the organisation. 
Difference between financial accounting and management accounting:
	Financial Accounting
	Management Accounting

	Financial accounting is used by external uses of the business. 
	Management accounting used by the external use of the business. 

	It informs about internal decision and it provide feedback of operating performance of the business. 
	Management accounting reports on past performance of the business on external parties. 

	Financial accounting is timely oriented and future oriented. 
	Management accounting is a delay process which is based on historical data. 



b) Discussing three techniques by which the management accountant can achieve the objectives of management accounting.
Management accountant can achieve the objectives of the management accounting by using various technique. Three technique is discussing below: 
Standard Costing: Standard costing is the process of estimating the expense of production process which is a significant tool to achieve the objectives of the management accounting. By using the standard costing an organisation can understand the expenses of the of the production and management can identify the reasons behind underperformance or overperformance of any operational activities of the organisation which help to understand the profitable position of the organisation. 
Budgetary Control: Budgetary Control known as income and expenditure control of the organisation which help to make a financial plan for the business. Management accounting help to make a budget for the next period and help to monitor the actual result with the budget figure. 
Cash flow analysis: Cash flow analysis is very significant tools for management account ion which determine the company working capital and the amount of money available in the organisation to spend in company operational activities. Cash flow analysis help to know the current business assets and debt which is very significant for making budget for the organisation. Cash flow analysis give an inside about the expenses and profit of the organisation which it also helps to achieve the management accounting of the organisation. 
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