




BMIH5005- Personnel Resourcing and Development
Employee Engagement and Motivation 
Jasmin Begum- 2210706
Deborah Lloyd
Word Count: 1872

















How to engage employees (Generation Ys or Generation Zs) throughout the employee lifecycle?
All businesses require excellent employees that work efficiently driven by goals and objectives. But it is the responsibility of the employers to make sure the employees are working efficiently and are happy with their jobs. The hotel industry has many large hotel chains and employ over 100s of staff members. They offer programs and incentives to employees to keep them motivated such as The Ritz- Carlton. However, not all generations think in the same manner, they have different needs and requirements. Generation X have basic knowledge of technology as there wasn’t much around. Generation Y were brought up with technology and therefore have more knowledge using different systems. Generation Z were born in the evolving world of technologies and therefore are more technology dependent. It is important to explore how Generation Z engages throughout the employee lifecycle and how the human resource management plays a role in employee engagement. The use of employee engagement methods helps hotels like The Ritz- Carlton to engage with their employees, it helps them understand how they are coping, whether they need training and how acknowledging their employees hard work can lead to a successful business.
Generation Z also known as Gen Z, iGen, or centennials, refers to the generation born between 1997-2012, following millennials (Gen Y) (Meola, 2023). They are known to have big expectations such as competitive pay, strong benefits packages, and training and development, but that’s not enough. Employees increasingly expect a holistic value proposition that encompasses career growth, skills development, inclusion, belonging, fairness, trust, authenticity, purpose, a supportive culture, and wellness (Larralde, 2023). They want more time off and the flexibility to work remotely. They want employer to have greater social and environmental responsibility. Many of these values are very similar to the millennial preferences, but for Gen Zers, they’ve become expectations and employees are willing to walk away from employers if they don’t meet their needs (Francis, 2022). They will also take big risks in order to achieve short term benefits without thinking twice, they accept new ideas and exert exceptional efforts to acquire skills and knowledge (Zhou et al., 2018). However, it has been reported on CNBC News that Gen Z workers are well-versed in technology, but they are not fluent in softer skills such as in-person communication problem solving and interpersonal dynamics, so businesses will need to adjust how they train these younger generations (Cohen, 2023). Training and development are the responsibility of the Human Resource (HR) team. 

Hurman resource management is the team responsible for all activities involved in recruitment, this includes hiring, training, development, progression and exit. It is their responsibility to implement employee engagement at a work place. The HR department is at the head of the recruitment process, but they’re also tasked with ensuring employee well-being and fostering a happy, productive company culture. The HR department is ideally positioned to provide managers with information into how to increase engagement on their teams because it is tightly connected to every other department within the company. (Romera, 2023). Generation Z will be difficult to engage with because of their nature. In reality, it is inappropriate to generalize about an entire generation. Individuals differ from one another in terms of their nationality, education, religion, and cultural backgrounds. Each of these influences how people approach their careers and how they see their work. (Borzillo, Raub, Hasman, 2022). In an April survey by ResumeBuilder.com, Managers and corporate executives said that Gen-Z is harder to work with than previous generations, with 74% of respondents agreeing. According to the responses, this group frequently exhibits a lack of effort, motivation, and production as well as an entitled feeling. (Kelly, 2023). This is where employee engagement comes in use, by understanding the needs of this generation, the HR team can produce a training program to help train and develop the employees. 
The benefits of employee engagement allow employers and their HR department to understand the needs and ensure employees are performing efficiently. It also gives the employees the freedom to choose the services that are most important to them. This is a more modern strategy that will probably resonate with Gen Z in particular (Bareham, 2023). One benefit of employee involvement is an increase in discretionary effort. Essentially, discretionary effort is the level of concentration that one can only get when actively pursuing a goal. Alternatively, when people sincerely wish to assist the business, they work for out of pride and enthusiasm (Shenton, 2020). Because the views of employees are being heard, workers are providing work more quickly, innovating more, and generating work of higher quality. The organization's bottom-line profits show this (KPMG, 2017). The Ritz- Carlton’s primary focus is their employees. The Senior director of The Ritz- Carlton said “To drive engagement and retain employees, companies must create a “beautiful culture,” where people feel valued, trusted and engaged, said Hock. However, creating and sustaining such a culture requires strategic implementation and genuine buy-in from leadership. If the leadership is not dedicated to making change, then no one will be” (Borzykowski, 2018). Understanding the importance of employee engagement has allowed The Ritz- Carlton to become so successful. 
Throughout the employee lifecycle, the human resource team have a responsibility to engage with the new member of staff. At stage one it is important to create attraction, sell the brand and their values so the employee attracted to the business. At stage two, during recruitment, communication is crucial and keeping the applicants informed about the progress will create a goo impression. Stage 3 is onboarding, carrying out training and make sure the employee understands their job role and what is expected of them. If they are not provided with the relevant training then they want perform as expected. Development is stage four of the lifecycle where career progression and promotions come in place. The HR has a responsibility to engage with the employee to see if there is room for development or promotions, these opportunities will show the employees their hard work is being noticed. Stage five is retention where employers have a responsibility to endure the employees are continuously performing efficiently. This can be done by rewarding employee, offering benefits and incentives to keep them motivate. Involving the workforce in important decisions and asking for their ideas and opinions regularly will make them feel a part of the team and help them engage (Boogaard 2020). The last stage of the lifecycle is separation. It is expected of the employee to leave you at some point, this could be due to moving countries, retirement or other opportunities. Before exiting the HR team should set up an exit interview to ensure the employee is leaving on a positive note and if anything could be done to retain the employee. The Ritz- Carlton engage by building a culture that is driven by sincere, true employee involvement. This creates meaningful customer experiences, which boosts the success of the company as a whole. The Ritz-Carlton Leadership Center creates and implements winning solutions for organizational change. These solutions help their businesses develop their cultures, stand out as a brand, and enhance the employee experience (The Ritz- Carlton, 2023). Programs and changes to keeping up with the trend will keep the new generation engaged with the hotel. 
Competitors of The Ritz- Carlton have similar missions. For example, The Accor group believe to achieve a winning team, it is essential to clearly define a shared project, to communicate on it and explain it to everyone. This way each team member becomes an ambassador of the shared project (Accor, 2019). The five essential practices they use to achieve employee engagement are by sharing a common vision, establishing themselves as an inspired and inspiring leader, encouraging diversity, challenging the team and celebrating collective success. 
Hoteliers and their HR teams can use various employee engagement models to engage with their employees. Marslow’s Hierarchy model is a great example of how to understand employees and their needs. This model focuses on the needs of the employees and how a business can engage with their staff to supply these needs. It is made up of the following 5 components, Physiological, Safety, Social/ Belonging, Esteem and Self Actualisation. The Physiological aspect of the model refers to facilities provided by the hotel such as accommodation, food, electronic gadgets such as a laptop, network coverage, availability of Wi-fi (to survive any situation or company in life) and battery chargers to operate the system and gadgets (Bhandari, 2019). The second need is safety, Since Generation Zers are aware of and educated about all the potential problems, they are extremely attentive to workplace safety. Therefore, Gen Z workers will feel more secure and act more successfully in a safe work environment. (Holman, 2019). The belonging or social needs come next in the hierarchy of needs. Included at this level is the need for affection, love, partnerships, inclusion, and acceptance are included at this level. The individual's happiness depends on their social group approval and inclusion (Aguiar, 2001). With recent statistics indicating that young people are becoming more isolated and seeing a decline in their "social self," employers should take into account the advantages of face-to-face onboarding as well as the significant impact that a positive first impression can have on Gen Z employees (Poswolsky, 2022). Another component is esteem and it refers to accomplishment, acknowledgment, autonomy, accountability, standing, deference, etc. Fostering healthy rivalry among staff members can be beneficial in maintaining this generation's motivation. Acknowledge their efforts and foster an environment of ongoing feedback with them (Empxtrack, 2021). Finally, self-actualization, which refers realizing their own potential, self-fulfillment, seeking growth and peak experiences (Dolan, 2022). Generation Z values individuality. They believe that if they can stay true to themselves, they will be able to support their families and lead happy, self-assured lives (Verma, Menezes, 2018). When an employer understands the needs of its employees, it can lead to a happy work environment and exceedingly good outcomes in the work place. 
It is clear that a hotels success is dependent on how a business’s employees operate. The hoteliers must focus on communicating clearly with their employees so that the staff can see the vision and goals of the business. If they don’t see it eye to eye then it will make it difficult for the employees to achieve the objectives set for them. The human resource team have a vital role in this, their responsibility is to find the right skilled person, make sure they are trained well and performing consistently. While the business is trying to keep up with the new trends, it is also very important that this is communicated with the employees so they can also be updated on the changes. Engaging with the employees will not only make them a part of the team but also improve their knowledge and skills. Businesses should use engagement models so that they are not missing or excluding the employees needs, this will prevent any future declines in the performances of their staff. It will also lead to a high retention rate of the employees, which always looks good when customers are looking in to how well a business is doing. The Ritz- Carlton is a clear example of how a successful business should be run. 
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