                                                        Reflective Essay. Cosmin Vasar 

What? 

As I am working in hospitality for a long time, for the first time when it happened to be ’caught off guard. The event took place in a brand-new venue.
As we are open to the public for just three months, of course everything and everyone is new, including our team. I had three days off in a row, as I am the only Bar Manager in the venue, I do ask everyone to let me have three consecutive days completely off work. After my off days was over, I return to work and I just find out that our Head Bartender was fired, and our Assistant General Manager had got stage 2 disciplinary. I was asking for a meeting with the owner and our General Manager just to find out why and how that happened. The reason behind those disciplinary actions was that our Head Bartender was watching some football games on his phone in the bar even he knew that phones behind the bar is strictly not allowed, while he left his phone unattended for couple of minutes our Assistant Manager took the phone  without permission and he posted some indecent and inappropriate pictures on his social media. From that moment the situation escalated our head bartender got angry and shouting on him. When I heard that, I was feeling so bad, because it was such a wonderful team in the beginning. Someone from our team tried to contact me during to this situation and with no answer from me they contacted our General Manager and Owner.



So, What?
After our meeting end, I find out that no one was fired yet and another meeting will follow with a permanent decision. In the meantime, I was trying to speak with our team members including floor staff and bar staff, to find out exactly what happened. Even this was not my first experience or event with the same ending I still did not know how to react or what to do. I was trying to help everyone and try ending this situation with a positive outcome. I was 100% sure that I could do something and change the situation. After all the discussion with all our team members I was feeling helpless with no clues, so I stopped trying and waited from our Board to come with a decision. The final meeting took place with everyone, and a decision has been made. I tried to fight back for our team members and tried to explain that everyone from this venue is still new and all of us has challenging time during Christmas period. In the end, the final decision was not being changed.

 

Now,What?
 
After all the meetings and after everything ends, I tried to look back and think what I could do better and change that bad outcome. I learned a lot about this situation, even if I was part of similar ones in the past.
  I learned that communication is crucial when is about teamwork, I learned that you cannot understand anybody if you do not really try to listen to the people around you. In the end everyone is different in their own way, someone has good humour, and someone thinks that they have good humour, but they do not. I always thought that if I answered to my colleagues calls it would have ended differently. In a professional way and with such big responsibilities for a Bar Manager I should always be available when something like that will happen again. 
So, I learned my lesson eventually. 
  In the future I will try to be more ‘present’ when is about business and teamwork, even maybe I will not be physically present but, I will do my best to be there for everyone from my team. I do keep my opinion about this event, no one deserved to be fired or disciplinary actions. But in the end, I do not have the power to make or give the final decision, at least I do not have that power yet! I will try my best, work hard and finally to be in this position and power to make and give the last decision for everyone. In this way everyone will be happy. 

