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[bookmark: _Toc171616586]Executive summary 
This report delves into the multifaceted aspects of change management within the selected company Amazon, which is a strong multinational retailer in e-commerce, cloud computing and digital streaming. This offered an inclusive analysis of Amazon’s current state while highlighting the economic issues and impact of quick changes in the market within the technological advancement. By exploring my role as a manager for change management, the report highlights the changes supported by research, highlighting the connection of AI, supply chain as well as workforce management. This report included the detailed PESTEL analysis for exploring the further impacts as well as included four significant change management models. The examination of the leadership styles as well as organisational culture offered valuable insights. It concludes with an effective change management plan, providing recommendations for operational changes or managing the company’s productivity as well. It offers effective options or suggestions to ensure Amazon’s continued growth and adaptability in a dynamic global market.          
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Figure 1 Amazon, Source: (Vojinović et al., 2022).
[bookmark: _Toc170313254]Amazon is a dominant multinational retailer in the world that ahs founded in 1994 by Jeff Bezos and has been operating in diverse countries. As of mid-2024, Amazon remains a strong multinational retailer in e-commerce, cloud computing and digital streaming. The company has spread its market reach within the Amazon Web Services (AWS) which has been offering new options to the consumers (Franklin, 2021). Currently company has provided new promotional options in its services and the offer to attract consumers has become the major reason for its growth. Despite facing economic uncertainties as well as market fluctuations, Amazon has managed its competitive edge through its effective innovation as well as strategic acquisitions. The origination's strong commitment to consumer-focused operation, effective supply chain, and technological advancement has improved its marketing position. However, the company has also faced issues like regularity scrutiny, labour disputes and higher competition levels in the market.
[bookmark: _Toc171616588]My Role in Amazon  
My post in the Amazon Company is manager for change management, my major role and responsibilities include overseeing as well as implementing the techniques to change the initiatives while ensuring smooth transitions, managing a culture of adaptability with all the employees as well as continuous improvement within the organization.
[bookmark: _Toc170313255][bookmark: _Toc171616589]Changes Initiatives by Amazon 
Change management in an organization as dynamic as Amazon needs a detailed understanding of both internal as well as external factors for managing the overall process. Over the past years, Amazon has faced various changes in its operation driven by economic issues, and technological advancement. This research has focused on exploring key areas where change is needed and implementing strategies to manage these changes effectively.
Digital Transformation: The quick advancement of digital technologies has needed effective changes with Amazon. The adoption of Amazon Web Services (AWS) with AI technologies shows the changes. This highlights the significance of adapting AI and machine learning to enhance consumer services and connections. The adoption of AI chatbots and further systems has effectively improved consumer satisfaction. Thus, implementing AI solutions across different departments needs extensive training and improved programs for the employees to adapt to the new changes in the company (Franklin, 2021). A phased approach was adopted to make sure a smooth transition, starting with pilot projects in select departments before a full-scale rollout.
Supply Chain Optimization: The global supply chain disputation majorly during the COVID-19 pandemic shows the vulnerabilities in Amazon’s logistics and inventory management. My research on the integration of IoT (Internet of Things) as well as blockchain technology to improve supply chain transparency. Real-time tracking and data analytics were identified as effective components for proactive decision-making. Thus, implementing the IoT devices within different warehouses as well as centres offered for real-time monitoring of the inventory process and conditions (da Cruz et al., 2021).    
Workforce Management: Amazonas’s workforce has been a major part of changes in the company, from adapting remote work to addressing the labour issues. Managing employee well-being becomes important, my research highlighted the need for a holistic approach to workforce management. The need for an approach that could include flexible work arrangements, managing mental health and continuous skill development. A hybrid work model could be effective in managing employee operations. Mental health resources offered included counselling services and wellness programs. Regular training and upskilling initiatives were launched to enhance the employee's skills and knowledge.    
Regulatory Compliance and Ethical Practices: Amazon has faced various issues related to regulatory scrutiny globally, majorly issues include data privacy, antitrust laws, and labour practices. It becomes important to make sure the overall operations are protected, managing regulatory standards, and fostering ethical business practice were identified as significant sources to manage these issues. It helped the company to face issues as well as Amazon’s reputation and avoid legal repercussions (Vojinović et al., 2022). A detailed compliance framework was developed with regular audits, employee training regarding regulatory needs as well a reporting system for unethical practices. Emphasis was placed on transparency and accountability across all levels of the organization. However, the company has also faced issues like regularity scrutiny, labour disputes and higher competition levels in the market. The origination's strong commitment to the consumer's focused operation, effective supply chain, and technological advancement has improved its marketing position.        
[bookmark: _Toc170313256][bookmark: _Toc171616590]PESTEL Analysis 
· Political: The political factors are the major key market and trade policies, and regulatory changes that affect the overall operations of the company. Managing these changes is important for the origination’s smooth productivity in the operations. The government regulations on data privacy, labour laws and further issues could be changed over time, and this required the quick monitoring, and managing of these policies while operating in the specific country. Amazon needs to manage the changes in political factors, as the company operates globally it is important to follow each regulation (Albert et al., 2023).
· Economic: The economic uncertainty including the fluctuations in the currency exchange rates affecting the operations and changes in the consumer's spending patterns affect Amazon’s revenue streams. These types of economic issues not just affect the organization's operations but also affect the consumers spending. The COVID-19 pandemic has affected various factors including consumer spending, marketing changes and additional regulatory changes. The company’s global operations need robust financial strategies to manage these economic risks. The company should adopt a detailed financial structure to go through this kind of situation.    
· Social: Social trends like changing consumer behaviours, increasing demands for sustainable products and workforce diversity have affected Amazon’s business strategies. These factors affected the overall operations as well as showed the need for changes in the company (Rosdiana and Aslami, 2022). Amazon should adapt techniques to follow these trends to remain related and competitive in the markets. 
· Technological: Technological factors including the advancement of technologies like AI, machine learning, and cloud computing play a vital role in Amazon’s growth. This highlights the significance of adapting AI and machine learning to enhance consumer services and connections. Investing in cutting-edge technologies ensures operational efficiency and enhances customer experiences.   
· Environmental: Environmental sustainability has been growing years over the years, as consumers also support the safety of the environment and earth. It has become important for the companies to adopt the sustainable and eco-friendly practices. Amazon is committed to reducing its carbon footprint by effective initiatives like energy projects, sustainable packaging, and carbon-neutral delivery options (Burnes, 2020).     
· Legal: Legal factors like the connection with international trade laws, rights and labour regulations are important for Amazon. The government regulations on data privacy, labour laws and further issues could be changed over time, and this required the quick monitoring, and managing of these policies while operating in the specific country. Managing these changes is important for the origination’s smooth productivity in the operations. The company should face a complex legal landscape to avoid penalties in its operations and maintain its market position.   
[bookmark: _Toc170313257][bookmark: _Toc171616591]Theoretical Part of the Report 
[bookmark: _Toc170313258][bookmark: _Toc171616592]Four Change Management Models 
[bookmark: _Toc170313259][bookmark: _Toc171616593]Lewin's Change Management Model
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Figure 2 Lewin's Change Management Model, Source: (Ratana et al., 2020).
Lewin’s change management model is a significant theory that highlights three major stages of the changes which are Unfreeze, Change, and Refreeze. In the unfreeze stage major focus is on making the company ready to accept the need for change. This includes breaking the current status of the company before structuring a new operating system. During the change stage, the company make required changes, this phase includes the transition from old to new positions that need effective communication, time, and support. The last stage Refreeze includes managing the change made in the company making sure that the new way of working is focused on the organization's culture. This stage includes implementing stability in the changes that bash been made in the company as per needs (Laig and Abocejo, 2021). 
Moreover, this model is known for its simple process as well as clarity in operations, the model is suitable for small changes or less complex changes. However, this model may fall short of the larger-scale transformation due to its straightforward approach and stages. This model is not suitable for the big changes in the company as it has simple stages and big changes require proper management and guiding structure.     
[bookmark: _Toc170313260][bookmark: _Toc171616594]Kotter's 8-Step Change Model
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Figure 3 Kotter's 8-Step Change Model, Source: (Haas et al., 2020).
Kotter’s 8-step change model is a more detailed and valuable approach to change management that includes the eight steps. This model starts with creating urgency around the need for change in employees to support the need for changes. The next step is forming a powerful coalition that includes managing the group with enough power to lead the changes in the company. The next step is creating a vision for change that helps in directing the process of change as well as developing strategies to achieve that vision. Communicating the vision makes sure that all the employees feel connected and accept the vision of changes that support the overall change management process. Removing the obstacles includes exploring and eliminating the barriers that could affect the change process (Hu et al., 2022). 
Moreover, creating short-term wins is one of the effective steps that focus on visible success early in the process of change. Consolidating gains and producing more change involves using the credibility gained from early wins to drive additional change. The last step is anchoring new approaches in the culture that ensures the changes are connected with the core part of the company. Kotter’s model is well suited for large-scale changes as it has detailed management of each process or position that could affect the change process. It is effective for big changes because of its detailed structure that includes communication and employee involvement, but it can be time-consuming and resource-intensive.      
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Figure 4 ADKAR Model, Source: (Jaaron et al., 2022).
The ADKAR model is an effective goal-oriented change management model that focuses on managing the change at an individual level. This includes the five stages which are Awareness, Desire, Knowledge, Ability, and Reinforcement. The model begins with the awareness of the need for changes among each employee making sure that individuals understand why the change in the company is needed. Desire shows that individual’s motivation as well as support to connect with the change. Knowledge includes offering informed structure, training and education regarding the changes in the company (Paramitha et al., 2020). Moreover, Ability includes the stage where individuals learn new skills and behaviours that are needed for the changes. The last stage is reinforcement which includes making sure those changes are well managed over time, frequently through rewards, recognition, and feedback. This model is majorly effective for addressing the human side of change, it may not fully address broader organizational dynamics and the structural aspects of change.
[bookmark: _Toc170313262][bookmark: _Toc171616596]McKinsey 7-S Model
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Figure 5 McKinsey 7-S Model, Source: (Kotamena et al., 2020).
The McKinsey 7-S model provides a holistic approach to change by exploring the seven interdependent elements which are Strategy, Structure, Systems, Shared Values, Style, Staff, and Skills. Strategy. This refers to the plan devised to manage as well as build competitive advantage. The structure includes a way of organization structure as well as who reports to whom. The system is the regular actions and processes that staff members connect to complement the work. Shared values are the major core values of the company that are important in the corporate culture and general work ethic. Style refers to the leadership style that has been used by the company to manage the overall operations and structure. The staff includes overall employees and their general skills (Abdelwahed  et al., 2023). The skills are important, it includes the actual skills and competencies of the employees working for the company.  The 7-S model is significant for managing the issues within an organization as well as ensuring that all elements are aligned for effective change. However, it could be difficult to apply due to its comprehensive analysis required as well as the required interdependencies among elements meaning that a change in one area may necessitate changes in others.   
Therefore, Lewin’s change management model may is not suitable for the big changes in the company as it has simple stages and big changes require proper management and guiding structure. Where 7-S model offers a detailed framework but could be challenging to implement. The ADKAR model is focused on the individual need and management in the change whereas Kotter’s model and the 7-S model address organizational-wide changes.   
[bookmark: _Toc170313263][bookmark: _Toc171616597]Strategic Change Issues 
There are various issues in the change management process in the companies that affect the overall transformation. Resistance to change is a common issue in the company's transformation process that also includes the fear of the unknown, loss in management and disruption of established routines. Understanding these reasons in the change management strategies is important for leading the overall change process more effectively. It is important to manage the process, why the change is needed, and employee connectivity with the vision as well as it could be challenging if the vision is not discussed with them. This could be gained through transparent as well as consistent communication that makes sure that all the employees feel connected and accept the vision of changes that support the overall change management process. It would be more helpful to reduce the uncertainty and build trust to manage these issues (Pawar et al., 2020). 
Additionally, including the employees in the change process could be challenging as well as effective for supporting the change management process. Including the employees in the change process could foster a sense of ownership as well as reduce resistance as the individuals are more like to support the changes. The leadership plays a vital role in supporting the changes, effective leadership offers an effective process as the transformational leaders could inspire the employee to adapt to the changes as well as support the overall process. Thus, connecting these initiatives with the organizations current culture as well as values is a major challenging situation and managing this is important. When changes are resonated with the core values it becomes more effective to adopt these changes, as employee more likely to accept and integrate them into their daily work.     
[bookmark: _Toc170313264][bookmark: _Toc171616598]Leadership styles
The leadership plays a vital role in supporting the changes, effective leadership offers an effective process as the transformational leaders could inspire the employee to adapt to the changes as well as support the overall process. Different leadership styles play a vital role in change management, understanding the impact of various styles could help in selecting the most suitable approach for different situations.  
[bookmark: _Toc170313265][bookmark: _Toc171616599]Transformational Leadership
Transformational leadership is known for its effective ability to motivate and inspire employees to go beyond their self-interests for the good of the company. The leaders who adopt this style focus on supporting innovation, and creativity and driving the organizational changes. This type of leadership supports overall innovation and changes in the company, they create a vision of the future and effectively communicate it with all the members. Transformational leaders are also seen as role models and show the attitude and behaviour that they want in their employees. They also offer intellectual stimulation by challenging the employee to adapt their creativity and solve the issues effectively (Jaaron et al., 2022). The impact of this type of leadership on the organizations is significant as it creates positive work surroundings where all the employees feel connected. This type of leadership style needs a higher level of employee connection that could lead the increased job satisfaction and reduced turnover rates. Thus, the ability to inspire as well as mobilize the team could be effective in the implementation of change initiatives that could help lead the sustained competitive advantage and long-term success.          
[bookmark: _Toc170313266][bookmark: _Toc171616600]Transactional Leadership
Transactional leadership is majorly focused on managing structure, and order and gaining goals through a system of rewards, and penalties. Leaders who apply this style highlight the clear role as well as responsibilities and also monitor compliance closely. They use incentives and rewards to support the employee and make desirable outcomes. This leadership approach is majorly connected with the principle of exchange theory, where the connection between leaders and followers is based on the transactions that are beneficial for both parties (Kotamena et al., 2020). The impact of transactional leadership is most effective in managing order and consistency within an organization. It is effective in gaining short-term goals as well as making sure that all the tasks are connected and satisfied according to the standards. However, this leadership style may not support innovation or long-term employee satisfaction as it only focuses on more procedures and less on creativity or personal development. As it could ensure effective operation but not support the employee to go beyond their job.      
[bookmark: _Toc170313267][bookmark: _Toc171616601]Servant Leadership
Servant leadership is focused on supporting the needs and well-being of the employees. The leaders who apply this type of style focus on the personal improvement, employee connection and development of their team members. They strive to make a supportive and collaborative work environment by supporting employee well-being and fostering a sense of connectivity. Servant leaders who are committed to serving their team also help in removing the issues that affect the operations. This type of leadership in the company improves employee morale and loyalty. By fostering a culture where the entire employee is connected, trustable and respected, these leaders make surroundings where all are valued. This could be effective in improving employee job satisfaction. Moreover, this style promotes teamwork and collective problem-solving techniques (Pawar et al., 2020). However, in the higher competitive landscape, this leadership may be less effective as supporting employee well-being may slow the decision-making process of the company which affects its overall operations and productivity. 
[bookmark: _Toc170313268][bookmark: _Toc171616602]Situational Leadership 
Situational leadership is known for its effective adaptive nature, as the leaders manage their style based on the needs of the situations and the level of their team. This model developed by Paul Hersey and Ken Blanchard, suggests that effective leadership depends on the ability to manage the different factors that include tasks at hand, capabilities as well as confidence of team members. Situational leaders may apply a directive approach when dealing with any situation or inexperienced employees. This leadership is highlighted by its flexible and quick responsive nature which allows the leaders to address the issues. This style motivates the leaders to become observant and resistive while improving the teamwork and appropriately supported. However, this style needs leaders to be skilled and well-managed to assess the situations as well as adept at switching between different leadership approaches, which can be challenging and demanding.
Therefore, leadership plays a vital role in supporting the changes, effective leadership offers an effective process as the transformational leaders could inspire the employee to adapt to the changes as well as support the overall process. Transformational leadership can inspire as well as mobilize the team and could be effective in the implementation of change initiatives that could help lead the sustained competitive advantage and long-term success (Hutagaluh et al., 2020). On the other hand, transactional leadership style may not support innovation or long-term employee satisfaction as it only focuses on more procedures and less on creativity or personal development. As it could ensure effective operation but not support the employee to go beyond their job. However, in the higher competitive landscape, servant leadership may be less effective as supporting employee well-being may slow the decision-making process of the company which affects its overall operations and productivity.  Situational leadership needs leaders to be skilled and well-managed to assess the situations as well as adept at switching between different leadership approaches, which can be challenging and demanding.
[bookmark: _Toc170313269][bookmark: _Toc171616603]Role of Organizational Culture
The organizational culture is an important part of the success of any change initiatives in the company it includes the core values, basifies and norms that shape the employees within the company. At Amazon, a culture that values innovation, flexibility, and continuous learning is important for offering smooth transitions during the change. Amazon has managed its competitive edge through its effective innovation as well as strategic acquisitions. The origination's strong commitment to consumer-focused operation, effective supply chain, and technological advancement has improved its marketing position. An innovative culture motivates employees to adopt new ideas and technologies which also improves the organization's productivity (Hutagaluh et al., 2020). 
Moreover, flexibility within the company’s culture allows Amazon to adapt to the quick changes in the market as well as helps in an internal shift of the company. This makes sure that the company is connected and competitive in the marketing trends. Managing employee well-being becomes important, my research highlighted the need for a holistic approach to workforce management. The need for an approach that could include flexible work arrangements, managing mental health and continuous skill development. Thus, by cultivating a culture of support for these values, Amazon could improve its ability to implement and sustain change effectively.
[bookmark: _Toc170313270][bookmark: _Toc171616604]Change Management Plan
Proposed Change
Objective: Implement a new AI-driven customer service platform.
Rationale: The major objective of this change is to improve the consumer's experience while being quickly resistive in the market as well as streamline customer service operations. This highlights the significance of adapting AI and machine learning to enhance consumer services and connections. The adoption of AI chatbots and further systems has effectively improved consumer satisfaction. Thus, implementing AI solutions across different departments needs extensive training and improved programs for the employees to adapt to the new changes in the company. As Amazon has managed its competitive edge through its effective innovation as well as strategic acquisitions, managing the high standards of consumers becomes important. The introduction of an AI-driven platform aims to address several key areas of improvement; thus this could be significant in attracting consumers. 
· Enhance Customer Experience: By adapting the artificial intelligence in the new platform could offer personalized and effective consumer service. AI method could explore the consumer's data to offer managed responses and product recommendations that they may like. By this process, productivity and sales could be improved.    
· Reduce Response Time: The AI-driven platform offers a faster source of response, and the adoption of AI chatbots and further systems has effectively improved consumer satisfaction. Thus, implementing AI solutions across different departments needs extensive training and improved programs for the employees to adapt to the new changes in the company. These not only speed up the reply but also make sure that consumers receive accurate information. 
· Streamline Operations: Implementing AI in consumer services could be effective in improving the operation by automating repetitive tasks and processes. This helps in reducing the workload on humans and managing human errors as well while increasing operational efficiency. The Ai platform could also integrate with existing customer relationship management (CRM) systems, providing a seamless and cohesive service experience.
Plan
	Phase
	Activities

	Assessment and Planning
	· Assessment of current customer service operations.
· Identify areas for AI integration.
· Project plan with objectives, timeline, resources, and key milestones.

	Stakeholder Engagement	
	· Connecting key stakeholders (customer service reps, IT teams, management).
· Gather input and ensure alignment with project goals.
· Communicate benefits and rationale for the change to gain buy-in and support from all levels.

	Pilot Testing
	· Pilot program in a controlled environment (specific department or customer segment). 
· Feedback and data during the pilot phase.
· Identify any issues and make necessary adjustments.

	Training and Development
	· Managing the training programs for customer service representatives.
· Technical training and guidance.
· Support and resources to ensure employee confidence and capability.

	Full-scale Implementation
	· Roll out the AI-driven platform across all customer service channels and departments.
· Ensure a phased approach to manage the transition smoothly.
· Address any challenges.

	Evaluation and Continuous Improvement
	· Regularly evaluate the performance of the AI-driven platform.
· Customer satisfaction scores, response times, and operational efficiency.
· Customer satisfaction scores, response times, and operational efficiency.





[bookmark: _Toc171616605]Staff Training and Development Plan
	Phase
	Activities
	Details

	Assessment and Planning
	Identify Training Needs
	Evaluate current skills and identify gaps related to the new AI-driven customer service platform.

	Curriculum Development
	Develop Training Programs
	Create tailored training programs focusing on AI technology, customer service techniques, and system integration.

	Pilot Testing
	Pilot Training Sessions
	Conduct pilot training sessions in select departments to gather feedback and refine training materials.

	Full-Scale Training
	Implement Full Training
	Roll out comprehensive training across all departments with a focus on hands-on practice and real-world application.

	Ongoing Support
	Continuous Development
	Provide ongoing training opportunities, refreshers, and advanced courses to keep staff updated on new features and best practices.


[bookmark: _Toc171616606]Communication Plan
	Phase
	Activities
	Details

	Initial Announcement
	Communicate Change Initiative
	Inform all stakeholders about the upcoming AI-driven customer service platform and its benefits.

	Stakeholder Engagement
	Engage with Key Stakeholders
	Hold meetings with key stakeholders to discuss their roles and gather input for successful implementation.

	Regular Updates
	Provide Regular Updates
	Send out regular updates via emails, newsletters, and meetings to keep everyone informed of progress and milestones.

	Feedback Mechanism
	Establish Feedback Channels
	Create channels (surveys, suggestion boxes, forums) for employees to provide feedback and voice concerns.

	Training Communication
	Communicate Training Schedules
	Clearly communicate training schedules, objectives, and expectations to all staff members.

	Post-Implementation
	Post-Implementation Communication
	Share success stories, celebrate milestones, and address any remaining issues or concerns post-implementation.


[bookmark: _Toc171616607]Evaluation Plan
	Phase
	Activities
	Details

	Pre-Implementation
	Baseline Assessment
	Conduct a baseline assessment of current customer service metrics and employee skills.

	During Implementation
	Ongoing Monitoring
	Monitor the performance of the AI-driven platform and employee adaptation during the pilot and full-scale rollout.

	Post-Implementation
	Performance Evaluation
	Evaluate the effectiveness of the AI-driven platform using key metrics such as customer satisfaction scores, response times, and operational efficiency.

	Continuous Improvement
	Continuous Improvement
	Regularly review performance data, gather feedback, and implement necessary improvements to optimize the system.

	Reporting
	Regular Reporting
	Generate regular reports on the performance of the AI-driven platform and share them with stakeholders.


Top of Form
Bottom of Form

[bookmark: _Toc170313271][bookmark: _Toc171616608]Recommendation 
To manage Amazon’s growth and adaptability in the current dynamic global market various techniques could be used by the company to manage its position. Enhancing the training program for employees could be significant for the company to enhance operational efficiency. This highlights the significance of adapting AI and machine learning to enhance consumer services and connections. Investing in cutting-edge technologies ensures operational efficiency and enhances customer experiences. A hybrid work model could be effective for the company in managing employee operations. Mental health resources offered included counselling services and wellness programs. Regular training and up-skilling initiatives were launched to enhance the employee's skills and knowledge. It has become important for the companies to adopt the sustainable and eco-friendly practices. Amazon is committed to reducing its carbon footprint by effective initiatives like energy projects, sustainable packaging, and carbon-neutral delivery options. Continued investment in sustainable initiatives could be the best option for improving Amazon’s productivity in future.
Furthermore, the government regulations on data privacy, labour laws and further issues could be changed over time, and this required the quick monitoring, and managing of these policies while operating in the specific country. Amazon needs to manage the changes in political factors, as the company operates globally it is important to follow each regulation. The company could invest in leadership development programs to cultivate transformational leaders as they offer supporting innovation, and creativity and driving the organizational changes. This type of leadership supports overall innovation and changes in the company, they create a vision of the future and effectively communicate it with all the members.
[bookmark: _Toc170313272][bookmark: _Toc171616609]Conclusion 
In conclusion, this change management plan offers a detailed approach to improving Amazon’s operation by adapting the technologies. The adoption of AI chatbots and further systems has effectively improved consumer satisfaction. Thus, implementing AI solutions across different departments needs extensive training and improved programs for the employees to adapt to the new changes in the company. This offered an inclusive analysis of Amazon’s current state while highlighting the economic issues and impact of quick changes in the market within the technological advancement. By exploring my role as a manager for change management, the report highlights the changes supported by research, highlighting the connection of AI, supply chain as well as workforce management. It concludes with an effective change management plan, providing recommendations for operational changes or managing the company’s productivity as well. It offers effective options or suggestions to ensure Amazon’s continued growth and adaptability in a dynamic global market. This report included the detailed PESTEL analysis for exploring the further impacts as well as included four significant change management models. This report delves into the multifaceted aspects of change management within the selected company Amazon, which is a strong multinational retailer in e-commerce, cloud computing and digital streaming.
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