SWOT (Strengths, Weaknesses, Opportunities and Threats)

Activity one

Below is a list of factors that could affect a project. Imagine this is your own project and, for each factor, indicate whether you think it is internal (something you can control or manage), or if it is more likely to be external (something outside of your influence). 
1. Society, culture and politics - Internal or External
2. Pricing - Internal or External
3. Knowledge (of team members) - Internal or External
4. Competitor activity - Internal or External
5. Value for money - Internal or External
6. Economic climate - Internal or External
7. Legislation - Internal or External
8. Product quality - Internal or External
9. Technological change - Internal or External
10. People and skills (team members) - Internal or External












Activity two.
Read through the case study and conduct a SWOT analysis.Start of Box
The case study below is wholly fictional and purely hypothetical for the purposes of discussing the beneficial use of SWOT analysis for problem solving and decision making.

[bookmark: Session5_Box1]Case study: Syed’s business opportunity

Syed runs his own enterprise which he established three years ago in an area on the outskirts of Dhaka, Bangladesh. He manages a skilled, committed and productive workforce who make Bangladeshi puppets in a traditional style, mainly selling to tourists through local shops, and pays them a basic salary as well as a profit share. The products are handmade, well marketed and several new stores have made enquiries about selling Syed’s line of product, while one tourist has made an enquiry about export quantities. The puppets are all made to Syed’s own designs, and are quite different to the standard items in most tourist stores. These unique designs are only possible because Syed’s employees possess complementary skills; but this has also led to heavy dependence between employees during the production process. Overtime, Syed has developed a very good relationship with the local traders as they respect his work ethic and his quick response to changing trends for example, sometime last year everyone was selling baby horse-puppet and Syed introduced his new baby horse-puppet design into their shops within a week. While Syed’s relationship with the local traders is good, his relationship with his supplier has gone stale as his sole supplier has recently failed to deliver his order for raw materials on numerous occasions.
His quirky designs and their popularity with shoppers have come to the attention of Muhammad, who runs a relatively large factory producing puppets and other tourist-friendly wares. Muhammad approaches Syed to suggest that he buy his enterprise, including his designs, and that Syed and his employees all come and work at Muhammad’s factory. He is offering a lot of money, and Syed doesn’t know whether he wants to maintain his independence or go for the security offered by a lump cash sum and guaranteed employment.

Activity three
Looking at the case study above, including Syed’s SWOT analysis, imagine you are helping Syed make his decision. What points would you highlight? Would you recommend him to sell to Muhammad? 
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