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[bookmark: _Toc500943471][bookmark: _Toc89269418]Section 1: Know how to identify development needs

1.1 [bookmark: _Toc500943472][bookmark: _Toc89269419]Identify learning styles for self and another 

There are several recognised learning styles, (Morgan, 2017, p93) to evaluate my own, I have completed a VARK online questionnaire (VARK, Learn Limited, 2021) giving me these results. 
I was identified as being Multimodal (VARK) (Prithishkumar and Michael, 2014, p 183-186) from the following scores (appendix A):
· Visual - 10
· Aural – 10
· Read/Write - 11
· Kinaesthetic Strategies -13
From researching these meanings, VARK says that no one learning style is correct for me, I pick and choose what I find relevant. Visual strategies identify me as a person who likes maps and plans, visually likes things to be different and colourful. Aural Strategies indicates a person questions opinions, likes to debate, pretend to listen while preparing a response. Read/write indicates a person who wants clear instructions, makes lists and notes, and will correct mistakes. Kinesthetics indicates a person that likes autobiographies and documentaries, learns by trial and error, and likes outcomes that can be measured and fidgets with pens when studying. This indeed does describe my traits well; I can see myself; I am the person with post it notes everywhere, 
Jean also completed the VARK questionnaire (appendix B) with her also being identified as Multimodal (VAR), 
· Visual - 4
· Aural - 5
· Read/Write - 5
· Kinaesthetic - 2
Jeans learning styles indicates that she likes discussions and debates, visual aids are important to her in the learning process and likes to make lists and notes. 
The second learning style I’ve chosen is the “Honey and Mumford” (Morgan, 2017, p96), this is psychometric testing and categorised into four behaviour tendencies, this test can be questionable as is it a personality or learning style test?
· Activist - will have a go without preparation, willing to take risks and have a can “DO” attitude.
· Reflector - can assess their own experiences, will listen, observe, and analyse.
· Theorist - gather information to make things work, perfectionists who research.
· Pragmatist - puts practice into learning, uses combination of thinking and observations.
Having completed, the test gave the following results (appendix C).
· Activist – 6
· Reflector – 19
· Theorist – 13
· Pragmatist – 12
I was identified as a “Reflector”, a person who researches, will find the root cause of the problem, dislikes deadlines, will watch other contributions before engaging. The above scores should be reviewed against other people for accuracy. To be perfectly honest this seems a very accurate summary of myself.
Jean comes out as a “Pragmatist” as can be seen in (appendix D), her scores were:
· Activist – 9
· Reflector – 7
· Theorist – 9
· Pragmatist – 11
As a pragmatist, she is a person who applies learning into practice, experiments with new ideas and solves problems, down to earth and practical.
The third learning style is KLOB Experiential Theory (Rasouli and Namnabati, 2019, 245-248) here the learning style is a combination of preferences among 4 modes of learning.
· Concrete Experience - what are you reflecting on? How do you feeling and think?
· Observation/Reflection on Experience - did it work or fail? Cause of success or failure?
· Theorising/Development of Concepts/Ideas - understanding experience results, use theories to understand the outcome.
· Testing the New Concepts - after looking at the steps, prepare a plan to do it differently next time.
[bookmark: _Toc456901517]An example has been placed in appendix section (appendix E) 
1.2 [bookmark: _Toc500943473][bookmark: _Toc89269420]Use a simple technique for identifying development needs for self & another

A SWOT (Cottrell, 2015, 99) analysis is a strategic planning tool to help an individual or business to identify,
· Strengths
· Weaknesses
· Opportunities
· Threats
	
Mike

	
STRENGTHS
· Technical Experience
· HNC Mechanical Engineering
· Varied roles held
· IT Skills
· Resourcefulness
· Problem Solving
	
WEAKNESSES
· Written Communication
· Weak Qualifications (no degree)
· Memory Retention
· Avoiding Conflict



	
OPPORTUNITIES
· ILM 4 Qualification
· Degree Qualification
· Reading more to improve memory

	
THREATS
· Missed opportunities due to lack of required qualifications i.e., Degree
· Un-supportive Line Manager
· New starters



This table will show you your starting point and what you need to do to reach the next level of career development

My SWOT analysis shows one of my weaknesses as not having degree.  Advertisements for supervisory roles require a degree or technical experience, I meet experience required but the job will go to somebody with a degree.
I am addressing this by studying Institute for Leadership and Management Level 4 (ILM), with a degree at the end of three years, if successful, this qualification will open doors to career development.
	[bookmark: _Hlk511915604]
Jean

	
STRENGTHS
· Experience
· IT Skills
· AAT Qualification
· Listening and Resolving problems
· Empathetic/Sympathetic
· Degree

	
WEAKNESSES
· Time Management
· Planning and Control
· Avoiding conflict
· Delegation

	
OPPORTUNITIES

· Studying for a master’s degree
· Project Management
· Coaching

	
THREATS

· Lack of qualifications i.e., master’s degree
· Changing markets



Memory loss/retention is expressed as a weakness, by now having to research and read, I find that this is strengthening my memory, giving me more confidence.
My line manager who favours the younger element of the workforce, may notice me due to showing commitment and dedication in getting an ILM 4 qualification leading to a degree.

As can be seen from Jean’s SWOT analysis she has an opportunity to turn an opportunity into a strength, she currently has a degree and works within a sector where degrees are plentiful, she wants a master’s degree to stand out and increase her career progression opportunities.
A weakness in “delegation” is identified, she can research articles on Management styles and effective delegation which will provide a way forward, line management can also provide coaching for this.
[bookmark: _Toc500943474][bookmark: _Toc89269421]1.3 Identify potential barriers to learning for self and another.

My potential barrier to learning is as below.
· Study time.
· Shift pattern
· Geographical location of work
Jeans’ barriers to are.
· Work/life balance
· Aging Parents
· Work demands
[bookmark: _Toc500943475][bookmark: _Toc89269422]1.4 Explain how these barriers to learning can be overcome.

Several months ago, before starting the ILM4 course, we decided to move the family home to Bridgend, this should happen in February 2022. Consequently, my daily shift/commute time now 16 hrs will reduce to 13.5 hrs daily, if structured this extra time can be used for research
Attendance always an issue, the University sold this course on the basis that it is suitable for people in full time employment but not shift work. When classes are missed, I will need to go through the PowerPoint presentations, engage with class/tutors through Teams, ask questions remotely if I don’t understand. Also helpful is that some classes are recorded, and I can play them later.
Jean’s barriers are elderly parents who can be demanding due to age and geography, to help other members of the family have stepped up with assistance. Jean is well organised, she is a person that uses planners and timetables, she has manipulated enough time to create study windows for her desired course, she is self-discipline.
[bookmark: _Toc500943476][bookmark: _Toc89269423]Section 2: Know how to develop self & others to achieve organisational objectives

[bookmark: _Toc500943477][bookmark: _Toc89269424]2.1 Analyse learning/development options to meet needs of self & another.

From my SWOT analysis two of my weaknesses are written communication and the lack of a degree qualification.
Written communication can be improved upon by reading books, technical brochures, and reports, these will show you acceptable standards for content, layout etc. Currently three of us share one PC in a busy manufacturing environment (no office), when writing I could ask to use a quiet office. This ILM course provides the tools for communication. 
Another weakness is qualifications, my HNC awarded in 1985 doesn’t have the relevant units for Management. I am currently on an ILM4 qualification in “Certificate in Skills for the Workplace”. This is a foundation for a degree which will take a further 24 months to complete. My HNC relates to engineering, corrosion, thermodynamics etc. and not self-awareness, management styles, analysis of data, management tools and communication.
Jean will improve Time Management and Delegation over the next 6 months, she will research information from respected books and journals. Management will also coach, improvements will be assessed during her performance review.
Delegation will be a combination of researching and application, this will be a topic for discussion at the annual performance review.

[bookmark: _Toc500943478][bookmark: _Toc89269425]2.2 Identify support mechanisms for the development of self & another

I will ask my Line Manager for weaknesses identified in my written communication and will address by researching books, articles, and internet for guidance. The issue is not with emails as company training is given. Progress can be assessed by regular discussions with my line manager and at my half yearly Professional and Development Review (PDR).
As discussed, I have weak qualifications, this is being addressed with the ILM4 course, information will be gathered through textbooks, educational articles, the internet, and course supplied material. Progress is monitored through Tutor assessments, assignment marks and discussions with my Line Manager. Progression will continual and I will do my best to achieve a degree qualification, again this will be monitored via the assignments submitted and marks obtained.
[bookmark: _Toc456901523]Jean will use books, articles, and management tools to bring into focus Time Management. Meetings will be held with her line manager to discuss priorities for the day/week/month, feedback will come via her Personal Development Plan. Delegation requires focus.  After gathering the necessary information from textbooks, articles etc. it will make it easier to delegate the less important activities, these will also be reviewed every 6 months via the line manager.

[bookmark: _Toc500943479][bookmark: _Toc89269426]2.3 Prepare development plans for yourself and another person

Part 1: Personal Analysis 
See SWOT Analysis in 1.2 
Part 2: Setting Goals
My goal setting was determined by using SMART (O’Farrell, 2020) objectives, SMART is outlined below.
· S – Specific, what do I want to do, be clear about it.
· M – Measurable, how will I know when it’s accomplished.
· A – Achievable, it is something that can be done without constraints.
· R – Relevant – have you given yourself enough time, do you have enough resources.
· T- Time Based – give yourself a deadline to achieve the desired result.

My Development Plan.

	[bookmark: _Hlk88924745]What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	What support and resources will I need?
	Target Date for Review

	
Improve written communication


	Currently submit reports; improvement ideas to line Manager
	Books, articles, review reports from other employees. Constructive feedback from line Manager
	Next appraisal is set for March 2022
	March 2022

	
Qualifications



	ILM4 course, Skills for the Workplace
	UWTSD Tutors, books, articles, journals
	Tutor feedback. Pass mark for prescribed modules
	September 2022

	Improve memory retention



	Reading books and journals, puzzles, and mind games
	Books and articles, Techniques and strategies
	Speed of memory recall. Marks for submitted assignments
	April 2022




Jean’s Development Plan.
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	What support and resources will I need?
	Target Date for Review

	Time Management
	Currently correspondence comes via post, face to face meetings, Facebook, and email
	Read books and research on Time Management. Prioritise and organise day and week to ensure that no deadlines are missed
	Performance appraisal
	June 2022

	Delegation
	Segregate tasks that only I can complete from task that other people can do
	Help from current team. Thoroughly explain and prioritise tasks to other team members. Team members to ask for clarification if they don’t fully understand
	Feedback from line manager, feedback from performance appraisal
	June 2022

	Master’s Degree
	Attend every class, complete assignments on time and to required standard
	Support from family to help work/life balance to allow studies to continue
	Attainment of master’s degree
	June 2025







Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	
Study articles and books to improve written communication skills, achieve ILM4 qualification

	Medium Term Goals (2-3 years)

	
Continue with education so the I can obtain a much-required Degree


	Long Term Goals (3-5 years)

	
After achieving degree level qualification, successfully apply for a days-based role at a supervisory level




[bookmark: _Toc500943480][bookmark: _Toc89269427]2.4 Method used to monitor the development of self & another.

Having identified the training needs for myself and Jean to create a Personal Development Plan (PDP) through SWOT analysis with SMART objectives as discussed previously, I would then use “The Deming Cycle” (Walton, 1988) commonly known as “The Plan - Do - Check - Act” method. This method is a four-step process uses simple tools, quick to implement and can be used by both the individual and industry alike. I often use this technique to monitor improvements to process or machine and Jean also uses this with her work.
With weakness, opportunities identified, and timescales set, you then pick one objective at a time and follow the procedure below.
· Plan – identify problem and explain what needs to occur
· Do – carry out your plan
· Check – is your plan working? Can you change something to get a better result? Do you need to start again as the plan isn’t working?
· Act – use best practice/best points and standardise.



The Deming Cycle

                                                                

You identify which weakness or opportunity you want to tackle first; a realistic timescale is allocated; this would be actioned and then reviewed in a timely manner. In both our cases this would be done with the co-operation of a line manager, feedback would be sought to see if then desired improvements are being seen. If improvements weren’t being seen at the check stage, then the plan would have to be revisited to identify what is the blocking issue? How and what needs to be altered? A solution found and the process restarted again.
If at the check stage the plan is delivering the desired results, you would identify what was working and why and then introduce it into everyday activity as best practice, this would then complete the circle.

[bookmark: _Toc500943481][bookmark: _Toc89269428]Section 3: Know how to prepare for the recruitment process  
[bookmark: _Toc89269429]Reflection on the recruitment process 
[bookmark: _Toc89269430]3.1 Description

On 18th May 21 I applied for an internal vacancy at ThermoFisher Scientific, the role was for a “Process Support Engineer”. I had previously performed this post with a previous employer.  Being employed by the company I was aware of our values (Intensity, Intergrity, Innovation, Involvement). I was familiar with our products, history and the journey we were on, I had researched the role in depth and could call on past experiences, I had also discussed my application with my line manager.
[image: Gibbs Reflective Cycle Nursing]The model I have chosen is the “Gibbs’ Reflective Cycle” (Amaechi, 2021)

1- Description, what happened?
2- Feelings, what were you thinking or feeling?
3- Evaluation – what was good and bad about the situation?
4- Analysis, what sense can you make of the situation?
5- Conclusion, what else could have been done?
6- Action Plan, 
                 

On 26th June 21, I was offered an interview with a date to follow, I was emailed on 29th June with an date for 30th June at 2.00pm, I accepted.
Later that day I was told to give a Powepoint presentation on “What can you bring to the role within the Engineering Team”. I was told to keep it to 5 minutes.
I attended the interview the next day, two interviewers were present while others were offsite due to Covid regulations. I did my 5 minute presentation only for it to last some 20 minutes due to indepth probing questions over my 6 slides. There were another 20 minutes of questioning making it a 40 minute interview.  I was offered the opportunity to ask questions, I was aware of the job grade but the not the pay scale, when asked they couldn’t answer, after some discussion Human Resources (HR) admitted that no discussion had taken place.
I was told that if unsuccessful I could contact a specified recruiter for feedback, 2 months went by and I contacted the recruiter to ask what was happening and if a decision had been made, if I was unsuccessful I would want feedback. I had no response, I then contacted site HR and asked the same questions, again there was no response. I spoke to other candidates interviewed and they had no information either.
Two months later I have established that a time served apprentice was given the post, but I  and other applicants have not been advised that we were unsuccessful. 
[bookmark: _Toc89269431]3.2 Feelings

When the vacancy was advertised, I felt quite excited, I had previously done a similar role, I was confident in my ability, although I didn’t have a degree, I exceeded the required experience. This was an 8-hour dayshift role which would give me a better work life balance and a better homelife, being out of the house 16 hours a day takes its toll on health as its quite demanding on family life and mental health.
Excitement quickly turned to frustration as the weeks went by with nothing being heard from the company, this was reinforced with rumours of the vacancy already being given to a certain individual. I couldn’t let frustration stop my progress so I was also feeling some apprehension as I continually read the job specification and played scenarios in my mind of what they could possibly ask me.
When I was offered an interview, I began feeling stressed when this date was confirmed a couple of days later and then the presentation came out of the blue 12 hours before my interview, I felt disappointed, I wouldn’t be home before 9.00pm after a 12-hour shift. By the time I had been to bed it would only give me a couple of hours to prepare the presentation.
After a couple of minutes into the interview I relaxed and became more comfortable, the anxiety and stress disappeared, when the 5-minute presentation turned into 20 minutes I didn’t remember much afterwards as the time seemed to go quickly.
Waiting for the result and then being ignored by the recruiter and HR made me angry and depressed at the time, when the successful candidate turned up without warning I just couldn’t believe it, I hated the person but later thought it wasn’t his fault, it’s just another recruiting farce.
[bookmark: _Toc89269432]3.3 Evaluation

The lead up to the interview process did have some positive effect on me, by this I mean that I had enough time to go over past experiences with external companies and different processes, who I’d worked with (Jaguar Land Rover, Nissan, VW group etc.) and what I’d achieved. Experiences that I wouldn’t get while working for ThermoFisher Scientific due to them being in a different manufacturing sector. Some of the things achieved I’d forgotten about as time had gone by, it was good for my well being and mental health. Time spent researching made the interview itself easier as the answers were on the tip of my tongue, I wasn’t scrambling for answers. Looking around the room I felt that they were happy with the answers they were given, they responded warmly with no awkwardness.
The process leading up to the interview process and since the interview process had been negative due to the lack of professionalism shown by ThermoFisher Scientific. Weeks went by with no correspondence, I was held in limbo, when they did email, information was missing, no empathy was shown at all. This negativity might be down to the size of the company, everything is centralised, with over 80,000 employees you could be corresponding with anyone in the world, whoever is available at the time. To be ignored by the recruiters and site HR doesn’t show the company in a good light, it seems the are too big to care. After the interview again no interaction with anyone at ThermoFisher, poor leadership, nothing positive and leaving you hanging. If they would follow their own recruitment guide (Thermo Fisher Scientific, 2021) which sound very professional and caring which is on their website, then there would be no issues.
At the end of the experience, I feel that the process is incomplete, there are many questions I would like to ask, the biggest one would be why I was unsuccessful, not knowing this answer prays on my mind, what did a 25-year-old have that I didn’t. My thoughts are favouritism, someone somewhere repaid a debt, yes there was a degree involved but looking at the job specification, the experience is lacking. ThermoFisher know what they’ve done, they don’t answer genuine concerns, head in the sand and hopefully it will blow over, they are playing mind games, a lesser individual could suffer stress, anxiety, feel insecure, a failure and possibly be off work.
[bookmark: _Toc89269433]3.4 Analysis

I believe that part of the problem is a lack of understanding of company policy, policies are written by HR, uploaded onto the website and remain there and not looked at again until amendments are required. There is no requirement to read and understand them as there are too many, if there is a requirement to read then it’s a tick box exercise, it’s like looking at the small print on Terms and Conditions, you scroll down and accept. 
Another issue is the size of the organisation, if you look for terms of recruitment you will find them in over 20 languages, there are no filters to ensure you are reading GB regulations as several are in the English language. 
Turnover of people is high, and culture is very different, vacancies are plentiful and people in certain sections move quite quickly, the chances of you having the same recruiter at Talent Acquisitions more than once is slim. Not telling me that I was unsuccessful in the recruitment procedure can partly be put down to not acknowledging that they did anything wrong in the first place, “don’t know what you mean”. They allowed the successful candidate to tell me!
By being so big they are complacent, “too big to care”, they actively acknowledge that they need to improve staff retention. In certain roles people move along quickly so that they aren’t answerable for their actions or in this case the non-actions. I and other members of staff I have spoken to are annoyed, upset and now have a distrust of company officials, on the face of it the company has very good procedures in place, but the reality is quite different. On a group level I believe that I have explained what some of my thoughts are but at a site level its astonishing. You lose the respect for certain people but not the positions they hold, the hiring manager should have offered me feedback, but he decided to ignore his responsibility, the HR department should have answered my questions and concerns, they are not there to take sides but to ensure that all employees and the company abides by the rules, again I was ignored. When future vacancies are advertised with the Engineering Department this will have a dampening effect on enthusiasm for the job, some people won’t apply as they will feel that they are entering a biased system which works against them, others may not apply because they will hold a grudge against the hiring manager while others are angry enough to actively seek employment outside the company. 
It is relatively easy for the company to avoid all this negativity around this recruitment process, the firstly ensuring employees involved in recruitment read, understand, and comply with the current recruitment guidelines. Talent acquisition whilst acknowledging an important omission made by them in the interview date confirmation email, should have asked if I wanted another interview date. This could have given me adequate time to prepare for the surprise presentation, they were aware of my working hours and aware that the interview was happening the very next day. The interview panel should have discussed pay and conditions prior to the interview. The recruiter and/or hiring manager should have offered me feedback, this is important for my career development and wellbeing, if I had issues, I certainly wouldn’t want to repeat them again. Site HR should have answered my concerns, we are told we are part of a family, looks like this family is broken. 
[bookmark: _Toc89269434]3.5 Conclusion

One lesson learnt from this experience and has been reinforced through my “Gap Analysis” exercise where you identify your starting point and what you want to achieve was my qualifications. At present my starting point is a HNC in Engineering, this is not at the level required and is not up to date in terms of Managerial employability. While being on this ILM 4 course I am upskilling in terms of desired knowledge, I can look at situations with a different mindset. If a suitable vacancy is offered, I can look at the job and person specification in a deeper manner, what are my transferable skills? What needs to happen to close the gap? I have used learning style tools to understand what I need to help develop. My confidence has taken a step back and the only way to improve this is through education where I can be made aware of tools that can help me. 
[bookmark: _Toc89269435]3.6 Action Plan

My action plan has begun, I am enrolled on an ILM level 4 course which is designed to improve my workplace skills and employability. Some of the modules which will benefit me will be, effective team working and communication, problem solving and decision making and professional career development. I am working diligently with the intention of continuing for a further two years after completion and earning a first-class degree. This will bring my level of education up to the perceived vacancy entry level as experience alone has been shown to be ineffective. I am actively looking for internal career training through ThermoFisher University (Thermo Fisher Scientific, 2021), two courses I have requested to join is “Careers in Motion” and “Professional Development”, I am currently enrolled on “Production Process Improvement Business Systems” which increases my technical skills. I believe that a lack of degree is my barrier.
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[bookmark: _Toc89269437]Appendix A – VARK for Mike Thomas
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[bookmark: _Toc89269438]Appendix B – VARK for Jean Thomas

[bookmark: _Toc503452308][image: A page of a newspaper
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[bookmark: _Hlk88735067][bookmark: _Toc89269439]Appendix C – Honey and Mumford for Mike Thomas
Scoring and Plotting Results
You score one point for each item that you ticked. There are no points for items that you crossed. Simply indicate on the grid below which items were ticked by putting an Y next to the relevant statement number. The column with the highest total of Y numbers indicates your preferred learning style.
	[bookmark: _Hlk88735054]2
	7
	1 Y
	5 Y

	4
	13 Y
	3
	9 Y

	6
	15 Y
	8 Y
	11

	10 Y
	16 Y
	12
	19 Y

	17 Y
	25 Y
	14 Y
	21 Y

	23 Y
	28 Y
	18 Y
	27 Y

	24
	29 Y 
	20 Y
	35

	32
	31 Y
	22 Y
	37 Y

	34
	33 Y
	26
	44 Y

	38 Y
	36 Y
	30
	49 Y

	40 Y
	39 Y
	42 Y
	50

	43
	41 Y
	47 Y
	53 Y

	45
	46 Y
	51 Y
	54

	48
	52 Y
	57 Y
	56 Y

	58
	55 Y
	61
	59 Y

	64 Y
	60 Y
	63 Y
	65

	71
	62 Y
	68
	69

	72
	66 Y
	75
	70

	74
	67 Y
	77 Y
	73 Y

	79
	76 Y
	78 Y
	80

	Total:          6
	Total:        19
	Total:       13
	Total:      12

	ACTIVIST
	REFLECTOR
	THEORIST
	PRAGMATIST





[bookmark: _Hlk88754619][bookmark: _Toc89269440]Appendix D – Honey and Mumford for Jean Thomas

	2
	7
	1 Y
	5

	4
	13 Y
	3 Y
	9 Y

	6
	15
	8
	11

	10 Y
	16 Y
	12
	19 Y

	17 Y
	25
	14 Y
	21 Y

	23 Y
	28
	18 Y
	27 Y

	24 Y
	29
	20
	35

	32
	31
	22
	37

	34
	33 Y
	26
	44 Y

	38
	36 Y
	30
	49 Y

	40 Y
	39
	42
	50 Y

	43 Y
	41
	47 Y
	53 Y

	45
	46
	51 Y
	54

	48 Y
	52
	57 Y
	56 Y

	58
	55
	61
	59

	64 Y
	60 Y
	63 Y
	65

	71
	62
	68
	69

	72
	66 Y
	75
	70

	74
	67
	77 Y
	73 Y

	79 Y
	76 Y
	78
	80 Y

	Total           9
	Total          7
	Total           9
	Total       11

	ACTIVIST
	REFLECTOR
	THEORIST
	PRAGMATIST




[bookmark: _Toc89269441]Appendix E – Kolb Learning Circle

Concrete Experience
Cap torque too high on Capper 5
Apprehensive as unfamiliar with procedure, costly repairs if not done cautiously







Observation & Reflection on Experience
Nervous as being watched by production personnel. Good outcome but took too much time, trial & error. Needs quicker adjustment by me, lost production.

Testing The New Concepts
Use a cause-and-effect diagram with the 5Why’s method. Once best practice is identified add this to the a “Maintenance Alert”, distribute to all Technicians


	


Theorising & Development of Concepts/Ideas
You could use PDCA to find out why this happened and for improvements, the Ishikawa diagram (Michael L George, 2005) to identify root cause and analysis
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MICHAEL THOMAS
Senior Manufacturing/Production Technician
UK – Newport
Open for Job Opportunities

Internal Careers                                                                                               

Production Technician
Newport, United Kingdom, Full-Time Internal
Hiring Manager, Mr Steve Jones


When your part of Thermo Fisher Scientific, you’ll do challenging work, and be part of a team that values performance, quality, and innovation. As part of a successful, growing global organization you will be encouraged to perform at your best. With revenues of $20 billion and the largest investment in R&D in the industry, we give our people the resources and opportunities to make significant contributions to the world.

Process Support Engineer
 
Position Summary:

Under the general direction of the Manager, is responsible for the investigation, development, and implementation of the moulding processes for Thermo Fisher. Key responsibility will include the development of products, processes, materials and all necessary tooling specific to the moulding industry (i.e. blow, extrusion, injection) Technically competent and capable of handling all projects within this discipline.
 
Embrace and live the Company’s 4-I values (Intensity, Integrity, Innovation & Involvement)
 
Responsibilities:
 
· Establish product requirements and related equipment and processes to produce within the allocated area of work.
· Prepares capital appropriation requests and is responsible for administering the approved project capital. Aids in the development and implementation of capital budget.
· Establish and optimize manufacturing processes, methods and procedures to assure product performance, quality and cost effectiveness.
· Coordinates and directs departmental technical training for the operation as needed.
·         Coordinate and complete the validation process for new moulding processes, machines and equipment.
· Establishes Technical quality requirements, tolerances, and specifications.
 
· Represent process engineering on new product development teams insuring new products that are brought to market are capable of being manufactured to accepted specifications.
· Work to develop corrective and preventive actions on systemic problems for processes in your respective area of responsibility.
· Provides technical assistance and expertise to manufacturing in problematic situations, implementing corrective action and provide training as required.
· Provides cost estimates, technical information, including, feasibility, design considerations and material selection.
· Is responsible to manage and lead team projects as assigned.  
· Is responsible for machine breakdown, efficiencies of machinery and equipment, PPM's and technical non-conformance scrap levels within assigned department.
· To liaise with manufacturing to compile accurate technical downtime reports outlining reasons and corrective actions.
· Is responsible with liaising with Technicians on a daily basis re: PPM's etc.
· Occasional travel
 
 
Minimum Requirements/Qualifications:
 
A degree or equivalent in Mechanical or Plastics Engineering required, or 10 to 15 years’ experience in the plastics injection/blow moulding or extrusion engineering field with a high propensity toward technical competency.
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      Mr Michael Edwin Thomas
67 Meysydd y Coleg, Carmarthen, SA31 3GR
 		              Mobile 07964 387147    mikeberthaur@btinternet.com
  
SUMMARY         	
Wealth of experience within the injection moulding/assembly and engineering environment, have led teams for process improvements and projects, positions previously held include Production Technician, Engineering Support Technician, Mould Tool &Trial Technician and Health & Safety Officer. I have a HNC in Mechanical Engineering with a NEBOSH Certificate in Health and Safety. Currently studying an ILM4 course in “Skills for the Workplace” with the determination of attaining a degree.

My skills are communication, leadership, organisation, problem solving and critical thinking, this is being reinforced through my ILM4 course at University of Wales Trinity Saint David (UWTSD) “Skills for the workplace”. I consider myself reliable, hardworking, calm, methodical and am always willing to learn and take on new challenges. A skilled organiser and problem solver, I will consider all options with an open mind before deciding. I have a strong mechanical knowledge from a maintenance background with an inquisitive mind and an eye for detail. Willing to share knowledge with co-workers. Having an engineering background. Computer literate.

 EDUCATION AND TRAINING 	

	Course
	Provider
	Qualification
	Date

	ILM4 Skills for the Workplace
	UWTSD
	ILM4
	2022

	Calsonic Kansei Production System
	Calsonic Kansei Ltd
	Company Certificate
	2019

	Hekuma Automation Petri Dishes
	Hekuma
	Company Certificate
	2011

	Lean Manufacturing
	WDS & Sony Manufacturing
	Company Certificate
	2005

	The Effective Manager (B654)
	The Open University
	Merit
	2000

	National General Certificate in Occupational Health & Safety
	NEBOSH
	Credit
	1999

	HNC in Plant Engineering
	BTEC
	Certificate
	1984

	Company Internal Training
	Thermo Fisher University
	Company Certificate
	Monthly



EXPERIENCE
Currently Employed by.

Thermo Fisher Scientific – Senior Manufacturing/Production Technician Aseptic Department:  2019
I currently work in the aseptic department on a continental shift pattern, my duties are varied and include working in the assembly halls (clean room environment).
Key Responsibilities
· Setting up and troubleshooting plastic injection moulding machines and ancillary equipment.
· Fitting, optimising, and maintaining injection moulding tools.
· Carrying out scheduled PPMs and repairs
· Completing documentation as required.
· Working with high-speed packing equipment.

Calsonic Kasnsei UK Ltd – Engineering Technician/ Plastics Department – 2013 - 2019
Working within the Engineering Department and providing engineering support to the Plastics Department and supporting key projects.
Key Responsibilities
· Provide engineering and technical support to the plastics department.
· TPM site leader working with a local College on an “IOT project” (internet of things), 
· Part of the PFMEA Team.
· Setting up and troubleshooting injection moulding machines and ancillary equipment.
· Member of Poke Yoke team to eliminate costly errors.
· Process trials as required with supporting documentation
· Other project work involves saving the department £10K annually
· Assist with achieving Company/Department KPI’s
· Machine fault diagnostics and machine repair.
· Maintenance work which involves planned and breakdown.
· The training of personnel to become tool setters.

Thermo Fisher Scientific – Production Technician
[bookmark: _Hlk72431686]I rotated between the aseptic, general moulding and assembly department which was located within a clean room environment (class 7 & 8). Working continental shifts, my duties were varied.
Key Responsibilities
· Setting up and troubleshooting plastic injection moulding machines and ancillary equipment
· Working with automatic and high-speed packing equipment.
· Fault diagnosis.
· Product changes on assembly lines.
· Maintaining and repairing of company equipment and PPM’s. 

KEY ACHIEVEMENTS 	
· TPM lead Technician, we were awarded Level 2 status at the first European audit.
· Worked with Coleg Sir Gar on an “IOT” project to bring in mobile technology to the workplace.
· Lean Manufacturing Company Champion (WDA and Carclo Technical Plastics)
· 5S training and implementation.
· Health and Safety Officer responsible for compliance and risk assessments
· Tool and Material Trial Technician
HOBBIES
Walking, DIY (having self-built a family home – hands on), Car Maintenance
REFERENCES
Mr Paul Morgans						Mr Ian Ellison                                               25 Llandyry							32 Delfryn                                                  Swiss Valley						              Capel Hendre                                         Llanelli        							Ammanford                              Carmarthenshire       					              Carmarthenshire                                                               SA14 8HR    						              SA18 3TT
Please only contact after job offer.
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Mr S Jones
Engineering Manager
Thermo Fisher Scientific
Parkway Building
Parkway
Newport
NP11 3EF
30 November 2021


Dear Mr Jones

PROCESS SUPPORT ENGINEER (93643BR)

I refer to the post of Process Support Engineer which is currently advised on the internal careers site of Thermo Fisher.

I feel that my technical skills meet your requirements together with my previous experience as a Trials Technician make me suited for the post of Process Support Engineer. I am currently employed as a Senior Manufacturing Technician within the Aseptic department. 
Having a Higher National Certificate in Mechanical Engineering and a NEBOSH Certificate in Health and Safety. I was previously the Health and Safety Officer at Carclo Technical Plastics responsible for budgets, risk assessments and training for all site staff. During my employment with Calsonic Kansei, I was responsible for providing engineering support to the plastics department, which included PPMs, dealing processing issues, technical training of staff, addressing quality issues and attending technical production meetings.
In summary I have a wealth of experience within the injection moulding and engineering environment, having led teams for process improvements and projects. My key skills are communication, leadership, organisation, problem solving and critical thinking. I consider myself reliable, hardworking, calm, methodical and always willing to learn and take on new challenges. A skill organiser and problem solver, considering all options with an open mind. Strong mechanical knowledge, and inquisitive mind and an eye for detail. Willing to share knowledge with co-workers.
Thank you for considering my application and I look forward to meeting you at interview.

Yours faithfully

Michael Thomas


Plan


Do


Check


Act
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