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[bookmark: _Toc39437552]Introduction to Topic
This report intends to evaluate the current strategic position of a particular public service. The public service that has been chosen for research is the NHS Ambulance Service.  Clear definitions of what strategic planning is and necessary management models used by NHS services will be elaborated in this report. A familiarity and description of the organisations key planning documents and ideas will be embedded in this. A scope on the Past, Present, and future management positions and plans will be added as well as the key objectives this service has continued to follow.  Key statistics and comparisons on the adaptable strategic changes this service has made in years of development will be analysed and a conclusion summarising the points listed will be added. 
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Firstly it is important to understand what strategic positioning is. Bryson (2011) defines strategic positioning as the way in which a business or service distinguishes itself in a valuable way from its competitors and delivers value to certain stakeholders. Atrill (2011) helps scope this from a public service point of view. When on the topic of strategic positioning in a public service format it is important for the public services to reflect and constantly improve. Atrill (2011) believes the self-value of the public services is not particularly important considering it is a non- profit organisation focused on the helping of others. Leonard (2018) argues that the importance of satisfying the customers and stakeholders is vital in sustaining a reputation and value as a public service face.  Chew (2009) helps break down strategic positioning into 3 key principles that both public services and business standards can follow. 
The first key principle is setting the right goal. Flynn (2007) suggests that setting the right goal and long-term investment in a particular sector can set the path for achieving the goals and needs of the stake holders. Flynn (2007) dictates that by grounding a strategy in a sustained profitable or in public services case, a reputable strategy. It will generate real economic value, when the goals are defined in terms of volume of leadership, profit would hopefully follow. David (2009) agrees with this principle and says that poor strategies often result in loss of profit or confidence in the stakeholders which eventually snowballs into lingering internal issues within the services.  Once the right goals are set the second important principle is evaluating the value proposition. Drucker (2007) helps bring an understanding on this principle, it is essentially finding the universally best way of dealing with a circumstance in a low effort high outcome stance. Drucker (2007) notes that this principle helps the public service deliver a unique value that is solely focused on being a public good. When the value proposition has been decided the next part of the key principles is the distinctive value chain. Atrill (2011) helps bring clarity to this segment and says the distinctive value chain is the establishment of the most effective and optimal method to achieving the best outcome.  Flynn (2007) believes that a public service or company must configure a different way of management or leadership in order to beat the competitors and ensure that the value proposition is being followed correctly to achieve success. Jackson (2019) focuses primarily on the fourth principle known as trading off. This principle focuses on filtering out the ideas that do not quantify the needed results and use to much resources. Jackson (2019) believes that by filtering out for the best result ensures maximum satisfaction for both parties involved and that the project or strategic plan works together. Dyson (1990) explains the fifth principle, which is strategically aligning goals with the intent to create value. Ensuring all the elements fit together, helps reinforce the company’s thoughts on meeting goals and ensuring success follows. Dyson (1990) says that buy increasing the competitive ness of the company externally and internally ensures the started is more rewarding and harder to imitate. Swales (1995) brings forward and concludes the sixth and final principle which is continuity of direction. For a company to have definitive and distinctive goals and morals to follow. Having continuity helps the company develop more assists, higher confidence and reputations, and stronger relationships with its customers. 
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Ferlie (2015) suggests that Strategic Positioning is highly important due to this being the catalyst and starting point of a services success or downfall. Having the correct goals and optimal routes to delve through is essential for a service integrity and reliability to be counted on.  Halle and Goldberg (2009) believe that by setting a clear-cut structure and understanding the climate of society and the movement of the market, success can occur. Halle and Goldberg (2009) Utilizes the PESTLE Model when creating a place marker of a business’s strategic planning and management Journey. This model is made up of 6 points which help clarify the most optimal plans of method approach. Halle and Goldberg (2009) use the first meaning which is the political factors before engagement of a project or sustainable goal. These factors will focus on the political backlash when a decision is made and will determine how this will affect government which would then lead on to affect the economy or industry as a whole. Porter (2004) uses the second part of this model which is the economic factors. The economic factors play a large part before any plan begins, will there be a profitable outcome of the plan and will it agitate the stakeholders. Home office (2019) uses the example of Inflation and budget cuts. These economic struggles can restrain the planning of any project in the public services. Going in with little resources can have consequences especially when in the scope of the public eye. Porter (2004) uses social factors at this point as scrutiny and the judgement of society and stakeholders plays a vital part when executing a business proposition. Porter (2004) uses the technological aspect of PESTLE innovation when it comes to this. The though process of whether or not the project or idea needs human resources or automation services is one of the key strategic plans needed to be considered as this plays a part in the use of resources. Bandy (2011) agrees that if the need for human resources are necessary because if left unchecked, people could be mistreated, underpaid or possible outcomes of recruiting the unnecessary people could occur, if this happens this then leads onto the legal factors of PESTLE. David (2009) Describes the legal factors as the laws that affect how a service can be affected in particular countries and what are the consequences about making internal and external mistakes. Bandy (2011) Talks about the internal legal problems of a service, this can range from underpaid, mistreated staff not being satisfied with their reward leading to a less work output which then has external affects as the service will not be function to the professional standard which is to be expected thus bleeding into the external societal and economic problems. Doherty and Horne (2002) exemplify some of the external problems that stem from within the service. The external problems can range from societal members threatening to sue, as well as the reputation being question and damaged from individuals. These external problems can be the downfall of a service and in unprecedented situations and high-pressure moments this can blind services from focusing on the other factors that are vitally important. Sabbagh, D (2020) finalizes the PESTLE model by bringing forth the Environmental factors and processes planning. These factors are essential the analysis of the surrounding environment whether it be in anarchy or a calm stable climate. The output of a companies idea and resources is heavily based on the surrounding environment especially when looking for profit. 

Environmental 
[bookmark: _Toc39437555]The past and historical Strategic Position of the NHS
Ford (2018) delves into the past strategic positions and key moments that this service has created and endeavoured. The NHS has created a number of medicinal ways that society can live and make choices. The medicinal creation ranges from vaccines, to organ transplants, and for ways to scope out cancer. Ford (2018) Stress that the NHS has been on a constant route of improvement and has been commended for it throughout history. Chew (2009) explains that even though the strategic position of the NHS has always been about dealing with lingering problems and future pandemics and future improvement. Chew (2009) believes that the political and economic side of this organisation has made the NHS been overlooked by society which in turn shakes the confidence and questions those who work for this Public Service. 
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Sabbagh (2020) brings forward the contemporary issues that are currently occurring in present day society.  In current times the NHS is battling both a political conflict and a pandemic which has formed out to be a unprecedented major problem in many aspects.  Sabbagh (2020) begins by scoping the current pandemic known as the corona virus. This pandemic has reaped societal and economic distress for the NHS and public services.  The strategic positioning of this organisation has clearly been revealed due to the lack of equipment and protective gear within these organisations. Ford (2018) helps show that the strategic response to the lack of planning has been amended. The enforcement of Social Distancing and the closure of businesses clearly show a form of PESTLE has been used here by the stakeholders and by the suggestion of the NHS. Public Health England (2018) believes that responsive planning has been undertaken here but it is clear the more pressing segments of the PESTLE model (Environmental, Economical and Legal) segments have been focused on more in order to bring the societal outcry’s back to normality. 
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Home Office (2019) helps bring in a comparison of the NHS with other public services. Whilst this is a non-competitive environment between public sectors it is important to notice the similarities and differences the services face. Home Office (2019) introduces the comparison to the Police Service. Both organizations are under constant criticism of the media, ranging from lack of resources, lack of staff and under social media supervision.  House of Commons (2005) differentiates the key differences of the stresses of the service. The police service is more harassed about the competency and the integrity of its service as a whole. Whilst this occurs, the depiction of this service being institutionally racist is one of the more different ones. Home Office (2019) differentiates the police from the NHS as the NHS is not particularly seen as Racist but there is the stigma of understaffing and the competency of nurses as well as the lack of resources that society complains towards. 
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Heathfield (2018) looks at the performance evaluation this service and says that this service shows tenacity for endeavouring political, economic and societal struggles like any public service.  Heathfield (2018) dictates that this services adaptability and response to situations which can seem like complete downfall in the public eye clearly prove that the service is paving and motivating the way public services progresses. 
[bookmark: _Toc39437559]Do statistics show success or failure? 
Looking at the composure of the NHS during critical unprecedented situations, it is clear it is able to show a sense of success as a public good service. House of Commons (2005) says that the high-quality free service that the NHS is, is proving that it is successful albeit under tremendous pressure all the time with the lack of nurses, beds and Protective equipment. House of Commons (2005) argues that the NHS falls victim to criticism from due to the governments lack of attention and the political media constantly belittling the hardship this service goes through. Bryson (2011) states that the service in terms of being a public good and treating everyone equally and for free, shows that it is succeeding as a public good service. House of Commons (2005) dictates that the NHS however is failing at a economic level, as it is a non profit national organization that treats millions this costs the government dearly.  Bryson (2011) concludes that the conflicting and fundamental problem when saying is this organization a success or failure as there are too many conflicting variables which then snowballs and falls victim to political criticism and public shaken confidence. 
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[bookmark: _Toc39437561] Leonard (2018) brings a understand of the term stakeholders and who they are within the NHS. The stakeholders of the NHS are the investors, the patients, internal employees and partnerships. These internal and external stakeholders are the primary drivers of these organisations, they control the income and financial input of this company as well as highlighting the issues that are to be changed imminently for financial gain. Home Office (2019) helps identify the stakeholders of the public service environment. The stakeholders in public services can range from the government, research institutions and universities, hospital staff and patients. Ford (2018) argues that the stakeholders are in fact the critics of this organisation, whilst they increase the monetary input the scope of criticism thickens for this service thus putting more pressure internally. 
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There are many methods and models to strategically planning for profit and future events. However it is more important to prioritize and optimize the time and resources when preparing for unprecedented situations and overall planning of the future. 
[bookmark: _Toc39437563]How has the NHS dealt with recently unprecedented situations? 

Public Health England (2020) delves into the more present-day unprecedented situation of the Corona Virus. The virus was a extraordinary unexpected event which has both shaken the political, economical and environmental climate up in a substantial way. Home Office (2019) brings forward the economic problems this leads into such as budget cuts. Budget cuts are when workers are taken away from a business so the business can fulfil it’s goals whilst ensuring the budget is met by paying less wages. 
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Cameron (2015) introduces the idea of change management. Change management is the discipline that guides how an organization prepares, equips, and supports individuals to successfully adopt change in order to achieve successful outcomes.  Doherty and Horne (2002) believes that there are 3 categories to change management and that they all flow together in order to adapt to the ever changing societal, economic and teamworking environments. Doherty and Horne (2002) introduce the first aspect which is individual change management. Individual management is the understanding of each person’s experience and what is needed to personally succeed. Hiatt (2006) uses the ADKAR model which is a model that helps a company or person reflect on the current strategic position of themselves and review what the most optimal way of adapting is. 
The second principle of change management is the organization initiative change management. Hughes  (1998) suggest whilst the importance of person by person basis is a strong way of improving management. It is very difficult and not the most optimal way of changing and improving. Hughes (1998) believes organizational change management involves first identifying the groups of people who need to change to acquire specific results of a project. Lynch (2015) that creating a customized and specific plan for certain employees creates a good sense of awareness, leadership and will drive the organization forward in terms of goal achieving and confidence. 
Bovaird and Loffler (2016) finalizes the key principles with the Enterprise change management capability segment. Bovaird and Loffler (2016) argues that this key principle is vital and is held as a core competency for all organizations. This principle is the focus on competitive differences and the ability to effectively adapt to the ever changing world.  Cameron. E (2015) agrees with this claim and notes that this principle is embedded into the organization’s roles  structure, process and leadership competencies. Cameron. E (2015) Concludes that the end result of a project or strategy is that the individuals and stakeholders embrace a more ever-changing environment. This ensures that more productivity, more alertness and overall reputable confidence is constantly within this management model. 
[bookmark: _Toc39437565]Is change management needed?
Bergman (2009) believes that adaptable change management is needed in modern day public services, especially within the difficult climate that is posed to it in these current times. Bergman (2009) argues that with the political scare of Brexit and the fear of privatisation this could further open more external and internal issues once the unprecedented issues of the coronavirus has dispersed.  
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In conclusion to this report it is clear that strategic positioning plays a vital role in the public services. It helps set a directional and optimal approach to ensuring that the reputation, integrity and reliability is of sound mind to the stakeholders. The current unprecedented events of modern days times were something that the NHS had not strategically planned for. On the contrary the governments response to the plans and structures set for tackling the emerging issue at hand has been a relief for this service. Looking at the past state of unprecedented pressures and man-made political stresses that these public services has faced, it is clear it is a well planned and strong leadership organization albeit there is constant struggles every day. Although this organization may be a well adaptive non-profit environment there has been the snowball effect of Brexit occurring which lead on to years of political and economic fear, then the corona virus pandemic occurred once the political blow had eased in society. Once the NHS had healed from the fear of political confliction it was quickly subdued by a unprecedented pandemic and the response by the government was a form of reassurance albeit it was a slow realization that failure was on the horizon.  Perhaps it could be argued that with a installation of change internal management, the NHS as a whole could possible change especially with the political conflict of privatisation. From this it can be seen that the service can plan and act against disasters and pressures but when it comes to the political stakeholders and owners. There is no Strategic plan that can counteract this. Therefore, it could be said that responsibility could and should fall on the stakeholders and political figures rather than the public servants that fight for the organization. 
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