

Introduction

Reflecting on my experiences is an important part of learning and growing. Using the Rolfe et al. model, which asks three questions—What? So What? Now What?—helps me think clearly about what happened and how I can improve. In this reflection, I will talk about a recent group project at school, what I learned from it, and what I plan to do next time.

What?

Recently, I worked on a group project for my class where we had to come up with a new idea for a product. We had to work together to share ideas and divide the tasks. At the beginning, everything went smoothly, and everyone seemed excited. However, as we continued, I noticed that some group members became less engaged and didn’t contribute as much. There were also misunderstandings about who was supposed to do what, which made things confusing.

As the person who was supposed to coordinate the project, I felt stressed because I wanted to keep everyone motivated and on track. So, I decided to hold a feedback session where everyone could share their thoughts and concerns. This meeting turned out to be really helpful. We talked about what was going wrong and came up with a plan to improve our communication and clarify everyone's roles. After that, the group felt more energized, and we finished the project successfully.

So What?

Looking back on this experience, I learned a few important lessons. First, I realized how crucial communication is in group work. When we didn’t communicate well, it affected our productivity and made some team members feel frustrated. This taught me that being clear about what everyone needs to do is essential for teamwork.

Second, I saw how important it is to create a safe space for everyone to share their opinions. When I encouraged my group to speak up, it made a big difference. Everyone felt more comfortable sharing their ideas, and we ended up with a better project because of it.

Finally, I learned that my role in the group should be more about facilitating and less about just organizing. By giving everyone a chance to contribute and helping them feel involved, I can make the team stronger and more motivated.

Now What?

Going forward, I want to apply what I learned from this project to improve my teamwork skills. Here are the steps I plan to take:

1. Improve Communication: I will work on being clearer in my communication. I’ll practice explaining things in a way that everyone can understand and make sure to check in with my group members regularly.

2. Encourage Participation: In future group projects, I will encourage everyone to share their ideas and make sure all voices are heard. I want to create an environment where everyone feels comfortable contributing.

3. Regular Feedback: I will suggest having regular feedback sessions during projects so that we can address any issues early on instead of waiting until the end. This way, we can make adjustments as needed.

4. Seek Learning Opportunities: I will look for resources or workshops on teamwork and communication skills. Learning more about these topics will help me become a better team member and leader.

5. Reflect Often: I plan to make it a habit to reflect on my experiences after group work. I’ll take time to think about what went well, what didn’t, and how I can do better next time.

Conclusion

In conclusion, reflecting on my group project using the Rolfe et al. model helped me understand the importance of communication, participation, and my role in teamwork. The challenges I faced taught me valuable lessons that I will carry with me into future projects. By focusing on these areas, I hope to improve my teamwork skills and contribute to more successful group experiences.
