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	Decision Implemented and Recommended Solution:

Decision making is about deciding and choosing between the options,  the object of problem solving is usually a solution, answer or conclusion
(Adair, 2016)

· Avoid future problems by following the Local Lawsuits as every country has its own ride hailing laws influenced by its politics, environment and culture    
· It would be best for Uber to provide employees’ rights without any delay because that can impact its economy and Uber may fall in budget deficit.
· Uber should Keep employees and other stake holders well informed on their duties and entitlements  (who is who and what they do ) to eliminate the conflict of interest
· Improve the safety masseurs for both the drivers and customers   


	Monitoring the decision:

	Resources:
· Conducting the SWOT Analysis on timely basis by a professional researchers  
· Team of professionals to conduct PESTEL Analysis     
· Managers for Clear goal identification 
· Surveyors
· Trainings


	Key Indicators:
· Revenue
· Profit margin 
· Client Retention Rate 


	Targets:
· Stakeholders feedback
· Public reactions by conducting surveys
· Employees feedback
· Competitors news 


	Data Sources:
· Accounts and Financial data
· News bulletin/papers and magazines 
· Internal and external Communication notes 


	Reviewing the decision:

	Has company policies been reviewed and implemented firmly? (Woodman, 2021)
Is decision taken after considering internal and external factors and as per current data collection to build an analytical empire (Khosorowshahih,D 2020)
What are the possibilities for turning weakness into strengths and threats into opportunities (Gad Allon, 2019,2021)
Review should be focused on a decision to shape, regulate and execute business logic
The review of the decision should be periodical and in a timely manner

· SWOT analysis conducted in the assignment dated 26th February 2021 on the Strengths, Weakness, Opportunities and Threats are taken from web . Effective Communication to make sure everyone understood their duties (employees and employer)
· Timely Review for up to date decision making, availing opportunities and avoiding threats
· Polishing strengths and working out on the weaknesses to improve


(Kollewe, 2019)


	Communicating the Decision:

	Internal Stakeholders such as CEO, Company Directors, Drivers, Employees, IT system providers would be communicated by meeting face to face and emails  
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	External Stakeholders such as Riders, Investors, Transport Companies, Financial Institutes like Banks, HMRC, Environmental Controllers would be informed by direct and indirect communication and by print and electronic media  
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