Team building event.
My company and I come up with an escape room event to help employees with team building. 
The definition Employee engagement and the impact it has in an organisation: Employee engagement refers to the level of commitment, passion, and enthusiasm that employees have towards their work and the organization they work for. Employees who are engaged are less likely to leave their jobs. According to a study, “81% of employees would consider leaving their jobs if they got an attractive offer.” it’s important that you engage with your employees to attract quality talent for your company but also being able to retain your existing employees better. Roughly it costs “£4,200 every time an employee walks out the door.” The impact of employee engagement on an organization is substantial and multifaced to:
· Increased productivity. 
· Higher retention rates. 
· Improved employee morale.
· Enhanced innovation and creativity. 
· Better customer service.
· Reduced absenteeism. 
· Positive impact on company culture.
· Increased profitability. 
· Adaptability to change. 
· Leadership development. 
In summary, employee engagement is a critical factor in organizational success. It positively influences various aspects of an organization, from individual and team performance to overall company culture and financial performance. Organizations that priorities and invest in employee engagement often enjoy a competitive advantage in the marketplace. 

Me and my company worked hard to pick a good event that would be very suitable for teamwork. We worked well as a team and come up with an escape room event. An escape room event is an interactive and immersive adventure game in which participants work together to solve a series of puzzles and challenges within a set timeframe. The goal is usually to “escape” from a locked room or complete a mission by solving a final puzzle. Escape rooms have gained popularity as a form of entertainment, team building activity and social experience. We as a group thought it would be an amazing event as escape rooms are extremely popular for team building activities, as they require problem solving skills, teamwork, and even effective communication. There are 7 benefits of escape rooms for teams. And these are: 
· Collaboration and communication. 
· Problem solving and critical thinking. 
· Time management and prioritisation. 
· Leadership and decision making. 
· Bonding and trust building. 
· Stress management and resilience. 
· Fun and engagement.
I personally think the directors should choose our company as we are passionate about what we do and how well the company does in an overall day to day basis. We try our best for our employees to make sure they feel same and comfortable in a workplace. We like everyone to participate in all the events we plan as a company. We try our best to make them very enjoyable so every communicates and works well as a team as team building is important in any business culture. Continuous evaluation and adaption based on feedback contribute to the on-going success in our company. We have so many goals to reach as a company and to reach one goal at a time goes so far for us. we are a call centre company so implementing changes requires a careful plans and coordination to ensure a smooth transition. By following a well-structured implementation plan and incorporating feedback at each stage, can successfully navigate changes and enhance overall efficiency and effectiveness. Success in our company is typically measured using a combination of key performance that assess various aspects of performance, efficiency, and customer satisfaction. We set performance targets and implement strategies to continually improve their operations. As a company we are very big on team building as team building is a process that aims to improve the effectiveness and cohesion of a group of individuals working together towards a common goal. It involves a variety of activities and strategies designed to enhance communication, collaboration, trust, and morale within a team. Effective team building contributes to improved productivity, creativity, and job satisfaction. Here are some key components for team building:
· Organizational priorities. 
· Authenticity and application. 
· Truth and trust.
· Psychological safety.
· Team input.
· Fun and relevance.
· Commitment to change.
· The right questions. 
· A clear agreement. 
· Awareness.
· A common challenge. 
· A growth mindset.
· Effectiveness and the high dream.
· A little prep work.
Remember that team building is an ongoing process, and its success depends on the commitment of both leaders and team members. Customizing activities based on a team’s unique dynamics and regular reassessing team needs are key to a positive working environment. 

Costs: the costs during this event are good, we didn’t want to pick an extremely expensive event due to employees might not want to participate and as a company we wanted all employees to participate in this event. It’s a one in a lifetime experience going on different events with your work team. Not a lot of company’s do events and show their employees how much they appreciate their work. We as a company think that is very important especially for you all to engage with each other and build the best team possible. the event was £5 per person, which personally it’s a reasonable price. However, transport is always the employee’s responsibility. Overall, this is my reason why I think the directors should choose our company over the competition as we as a company work to our very best and give all we can to receive the best success and happiness for our employees. 
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