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[bookmark: _Toc143169357]Introduction
Marketing management is mentioned as the planning, executing and performing activities that intend to achieve organisational goals (Deepak & Jeyakumar, 2019). In terms of performing the study comprehensively a study of Asda has been taken into consideration. Macro and Micro environmental analysis will be carried out within the organisation to determine the external and internal business opportunities for the firm. SWOT analysis of Adsa followed by STP of the organisation will be identified to determine the target customers. The 7Ps of the organisation will also be identified within the study where product differentiation, pricing and distribution strategy of the organisation will be examined. 
[bookmark: _Toc143169358]Background of Asda
Asda is a British supermarket chain giving its H.Q. located in Leeds, England, The firm was established in the year 1949 (Asda, 2022). Asda organisation is considered one of the largest retailers in the UK due to their large product portfolio and reputation. The company is also in the business of mobile networking services. The total number of stores through which Asda operates worldwide is 633. Products that are being traded by Asda include Grocery, general merchandising and monetary services. Revenue generated by Asda as of the last year 2022 was £ 20.4 billion (Asda, 2022). 
[bookmark: _Toc143169359]PESTLE 
Political 
Brexit and the uncertain political situation of the UK is a challenging factor that makes it difficult for Asda to operate their business. The highly regulated tax rate in the UK standing at 25% of corporate tax and trade restrictions with European countries have made it difficult for Asda to procure their resources (Trading Economics, 2022). 
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[bookmark: _Toc143169372][bookmark: _Toc143940054]Figure 1: Corporate tax rate in the UK, Source:  (Trading Economics, 2022)
Economic
The economic situation of the UK is slowing down and seeing a slow GDP growth rate of 0.2% in the year 2023 which is hardly offering any support to Asda. Moreover, the inflation rate in the country is around 6.4% for the year 2023 (Ons, 2023). The slow economy and rising inflation rate make it challenging for Asda to make their business profitable and sustainable for the long term. 
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[bookmark: _Toc143169373][bookmark: _Toc143940055]Figure 2: GDP growth rate of the UK, Source: (Trading economics, 2023)
Social
The UK is one of the most diversified countries making it easier for Asda to present new products and services matching the prospects of the clients. The purchasing capability of the UK people throughout the year 2023 has increased by £ 29,658, which has grown the buying ability of the UK persons (Statista, 2023). The growing social status of the UK people is increasing the business opportunity for the Asda organisation. 
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[bookmark: _Toc143169374][bookmark: _Toc143940056]Figure 3: Median annual earnings for full-time employees in the United Kingdom in 2022, Source: (Statista, 2022)
Technological
The technological growth of the UK is considered to be advanced and progressive which provides an opportunity for UK retail supermarkets such as Asda to expand their business leading to growing their business opportunity. The development of AI, ML and Predictive analytics helps Asda in determining the total sales output and demand that reduces resource wastages and reaches out to more customers to grow their business (Gov, 2022). 
Legal
Asda's focus while operating their business includes maintaining the HSWA Act 1974 to defend the staff employed in the challenging business situation (Hse, 2023). Complying with the legal laws and guidelines helps the organisation to set up its business in the UK and achieve growth that contributes to organisational development. Data Protection Act 2018 is also being upheld by the organisation to protect the anonymity of clients' personal information. 
Environmental
Asda while functioning its commercial in the UK complies with the Environmental Protection Act of 1990 to protect the environment (Legislation, 2022). Asda also complies with environmental regulations so that the interest of the people can be maintained and the sustainability factor for the organisation can be maintained which contributes to its development. 
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[bookmark: _Toc143940057]Figure 4: Porter's five Five Forces analysis, Source: Author
The threat of new entrants 
The threat of new entrants for Asda is low as it needs vast capital, experience and a skilled workforce for the new participants to set up their commercial which is difficult for them in their initial stage of business. New entrants also face low bargaining power because Asda puts up barriers in the form of innovation making it stimulating for the new entrants to function their business successfully in the competitive business setting (Henry, 2021). 
Bargaining power of suppliers
The power of suppliers for Aasda is moderate as the administration successfully maintains relationships with diverse national, local and global suppliers that help the firm procure raw materials and use them to limit the supplier's power. The bargaining power of suppliers is also low because Asda has its backward integration process allowing them to manufacture their key resources (Ferlie & Ongaro, 2022). Partnerships with OEM manufacturers and CNF agents also help Asda in lowering the bargaining power of suppliers. 
Bargaining power of buyers
The power of buyers is thought to be high because of their shifting choices and tastes that influence Asda to invest capital in designing and evolving products and services matching to growing prospects of the clients. Moreover, the buyer's power is also high because of the altering taste and likings and their low substituting costs making it difficult for Asda to retain the trust and lotalty of customers to the firm (Hitt, et al., 2019). increasing power of buyers decreases the profitability of the firm. 
Threat of substitutes
The threat of substitutes is high because of the availability of a cheaper variety of products such as high street products and competitors such as Sainsbury’s, Lild and Tesco. Substitute power is also rising mainly because of the availability of products in the market providing ample opportunity for the customers to search for their products and make them use to satisfy their growing needs and choices. Substitute threat is also high due to the changing nature of the business which is also making it hard for organisations to operate their commercial successfully. 
Competitive rivalry
Competitive rivalry for the business is high because of the rising competition from Sainsbury’s, Lild and Tesco (Globaldata, 2022). Growing competition for the firm decreases the market share for the organisation and it also affects the chances of earning profitability for the organisation. 
[bookmark: _Toc143169361]SWOT analysis of ASDA 
Strength
The strength of Asda is its large product portfolio, financial strength and skilled manpower that allows the organisation to grow their competitiveness and earn growth that subsidises the growth of the firm (Benzaghta, et al., 2021). The strength of Asda also comprises its innovativeness in products and building relationships with customers to grow its business. 
Weakness
The weakness of Asda comprises of limited global presence, restricted business entry and false advertising that affects the brand reputation of the organisation and also affects the credibility of the organisation. Weakness in the organisation also limits their opportunity to tap into the customers and make them loyal to the firm to achieve high growth and profitability (Puyt, et al., 2020). 
Opportunity
Growth opportunities for Asda comprise increasing their commercial in new domains and expanding their business in new countries that will be letting the administration raise their business prospect and earn financial capability that contributes to organisational development. Acquiring small companies and the online presence of the business contribute to organisational growth. 
Threat
The threat that Asda face contains rising competition from Sainsbury’s, Lild and Tesco which cuts the profitability and opportunity for the firm to achieve growth (Globaldata, 2022). Government-changing policies and price war with other retailer is also growing threat for Asda. 
Advantages and disadvantages of SWOT analysis
The advantages of SWOT analysis help in examining the internal strengths of the organisation that assist them in growing their business and attracting the attention of customers of the organisation. The advantages of SWOT analysis help in expanding business in diversified business locations. Weaknesses and weaknesses of SWOT affect the organisational successes, poor financial performance and irrelevant target population. 
[bookmark: _Toc143169362]Segmentation, Targeting and Positioning 
Segmentation
Segmentation is the process of dividing the customers into smaller pieces and then designing the products and services accordingly that match their expectations. Asda undertakes demographic and behaviour segmentation to target its customers. in demographic segmentation, customers are targeted based on their age, gender and sex (Hitt, et al., 2019). Whereas, in behavioural segmentation, customers are segmented based on their consumption habits and purchasing ability which allows Asda to know about their purchasing history and offer them similar products and services matching the customer's expectations. 
Targeting
Target customers for Asda fall in the age group of 10 years to 50 years, where the organisation offers products matching the tastes and choices of different age groups of people. Targeting the right set of customers also helps Asda in opening up new business opportunities that contribute to organisational development. 
Positioning
Asda undertakes a competitive positioning strategy as it allows them to market their products and services at competitive prices so that customers' attention can be gathered towards the organisation (Saqib, 2020). Competitive positioning strategy also helps the organisation in positioning its brand in the competitive business environment turning out to be beneficial for the organisation. 
[bookmark: _Toc143169363]7Ps of Asda 
Product
The product that is offered by Asda organisation to their customers includes fresh food, grocery, and fashion items  (Asda, 2023). Asda's own-label grocery items and beverages are intended to be valuable to the customers for their capital as well as choices and variation to attract the attention of customers towards the organisation. Asda's branding strategies comprise brand extension and range branding that allows the organisation to put an impression on its customers that describes the company to other people (Retail-week, 2022). Brand extension and range branding for Asda ensures building strong credibility and having more influence on the market that motivates customers to shop at Asda stores. 
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[bookmark: _Toc143940058]Figure 5: Product range of Asda, Source: (Asda, 2023)

Place
Asda's distribution strategy encompasses ensuring that the customers can easily find the product that fulfils their needs. Asda has opened up new stores across the UK and in foreign locations to grow engagement with customers. Asda distribution network also includes physical and online stores such as supercenters, supermarkets and petrol filling stations (Thenxgroup, 2022). 
Price
Asda undertakes a low pricing strategy as it helps the organisation to remain competitive in the challenging business environment. Low-pricing strategy for the firm helps them to provide customers with excellent value for money athwart its complete variety of food, general merchandising and clothing which certainly contributes to the organisational development (Asda, 2022). 
Promotion
A promotional strategy that Asda undertakes to reach out to its target customers includes advertising the products through televisions, newspapers and other digital media platforms (Retail-week, 2022). Social media stages such as Facebook, Instagram and YouTube are also being undertaken to promote the products and grow the attraction of customers to help in scaling up the business. Asda’s promotional strategy comprises of ‘Get the Asda Price feeling’ where the organisation aim to offer great value products to the customers to gain their attention and grow the business (Theretailbulletin, 2022). Asda’s promotional strategy includes of promoting its recently-launched loyalty program across the UK and online to attract customers and grow their loyalty. 
People
Asda has skilled and qualified employees within the organisation making it easier for the organisation to perform activities and achieve results that contribute to organisational development. The total number of staff employed in Asda as of the year 2022 is 145,000 where they are being provided with training and skills to execute their activities to achieve organisational goals (Globaldata, 2022). 
Process
Asda obtains products from their suppliers and then these products are planned and reserved on shelves to draw out the attention of customers to make them buy the product. Customers can also use self-service machines to make their payments. Asda follows the SOP process to organise merchandise and items and monitor activities to grow organisational effectiveness. 
Physical evidence
Physical evidence for Asda comprises of store layout, equipment, logo and website that are being used to attract the customers and make them happy. Brochure and sustainable packaging are also considered physical evidence for Asda which grows its reputation and status. 
Recommendation
· Market penetration strategy can be undertaken by Asda which will help them to expand their business in the existing market with existing products that will help the organisation to grow relationships with the customers and increase business opportunities for themselves. 
· Market development strategy will allow Asda to sell its existing products into new markets that will open up new business opportunities to target customer customers. The market development will also help Asda to grow its sales of Asda in new business markets to grow its revenue and profitability. 
[bookmark: _Toc143169364]Conclusion 
Examination of the above analysis presents information about Asda organisation where the firm faces high challenges in terms of setting out their business due to unstable macro-environmental factors such as political, economic and changing legal policies. Micro factor explained the internal challenges faced by Asda in the UK.SWOT analysis explained the strengths and weaknesses of the organisation and the 7Ps of Asda explained products being offered, distribution strategy and promotional strategies being considered to reach out to the customers. 
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