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Overview of the business idea, product and/or service.
Detailed information about our company is provided in this area. This part will give you more details about our business, such as its structure, core principles, list of services, and ways it stands out from the competition. Hribar Rajteri, I. (2010)
Our research estimates that there are 23.7 million occupied residential dwellings, of which 15.5 million (65%) are owner-occupied, 4.3 million (18%) are privately leased, 1.5 million (6%) are local authority, and 2.4 million (10%) are housing association homes. In addition, the census for hotels in the UK in 2019 and 2020 revealed that there were roughly 5,510 hotels available in the country (ons.gov.uk) 
Our research also shows that when visitors forget to turn off the bath taps, hotels suffer significant financial losses. Not only do hotels around the nation suffer from this issue, but so do homeowners, and it is an issue that technology can easily fix. We built our product with a cut-off switch to eliminate this problem by automatically turning the tap off when the tub is full.
This is a highly creative solution to the issue that not only saves money but also helps to reduce water waste, which is a concern right now owing to climate change and global warming. There are smart taps on the market right now, but for hygienic reasons, they can only be used for sinks and lavatories. However, we at BMJ have discovered the need for a smart tap for bathtubs. The tap will be equipped with a timer that will turn it off once the bath is filled. It can also be controlled by an app that will be developed later, allowing consumers to switch on their taps remotely without worrying about spills. If you're leaving work and decide you'd like to take a bath, all you have to do is instruct the app, and it will be ready when you get home.
Ownership and Legal format of the startup.
There are three different legal formats: sole trader, partnership, and limited company. Publication.service.gov.uk November (2011). 
As a sole proprietor, where one individual has sole ownership and control, the process of starting and managing a business is the easiest. Being a sole trader is inherently dangerous because the person is not legally separated from the firm and is personally liable for all of the company's debts, agreements, and claims.
Another option for two or more individuals to start and manage a business together with the goal of earning from it is through a partnership. Partnership can develop if two or more persons carry on a company in common without a written agreement, this is uncommon. The capital each partner provided and the way they would divide the company's profits and losses will be spelt out in a binding contract that the partners will draught.
The most widely used sort of business entity is a limited company. A firm is created to establish a distinct legal identity. The group is now capable of running its company and sign agreements because it has its own official name. We've chosen this structure for our business because it will restrict our liability and keep the owners' personal funds separate from the company's finances. Banks will be more inclined to extend loans given the limited company form, and we may sell shares in the future to obtain additional capital.


Management of the company (Owner, employees and the requirements for external professional service/ experts).
The initial structure will be three persons. Mohammed Miah would be the CEO 60%, has five years of experience running his own business, and is currently in a leadership position where he regularly interacts with stakeholders and the business community. The company's director of sales, Jabir Ahsan 20%, has 25 years of experience in the sales business and 15 years of top managerial experience with a well-known UK supermarket. Boyd Malcolm 20%, the head of marketing and logistics, has a wealth of marketing, promotion, and logistical experience. He is currently employed in the hospitality industry, where his responsibilities include marketing and logistics. All three owners are presently working towards earning their BAs in Leadership and Management.
To minimise its carbon impact, the company will run out of a single office in the UK; at this moment, no employees are required, but that will alter as the business expands. We want to keep an initial supply of 3000 units in the office storage for upcoming sales and promotions. We will take orders from both businesses and members of the public through our physical location and online channels. Our main objective is to purchase the units from the manufacturers directly, where we will submit the orders and arrange for the manufacturer to deliver the goods to the customers. A web designer will be hired to create the online platform, and an accountant will be hired to complete the annual accounting.
Explanation of the target market and the marketing strategies the company will adopt to reach their customers. 

According to (Hogarth-Scott. Et al. 1996), creating and implementing a well-thought-out marketing plan is essential to a company's financial performance and survival rate since it offers long-term benefits. Our customer-focused marketing strategy is centred on what the customers want and need. By combining factors like products, prices, and distribution channels, our organisation will be able to cater to various consumer groups.
By spending our own time investigating the industry, we have concluded that we should focus on the 25+ age range and older, homeowners, hotels, hostels, contractors working on council homes, and any household that uses a bathtub. We will interact with customers on Facebook, Twitter, and Instagram to help us grow our brand. We will also make YouTube videos that demonstrate our products in use and include user reviews and testimonials.
Additionally, we'll use email marketing to target website visitors and monitor customer engagement by providing quick and informed feedback. Make promo codes and coupons and provide acceptable discounts to returning consumers. Join forces with other distributors of environmentally friendly products and run simultaneous ads. The influencers would receive promotional merchandise to use in their promotional videos, which would be both effective and economical.
Evaluation of the business idea by using the SWOT analysis model.
A framework known as a SWOT analysis is used to identify and evaluate an organization's strengths, weaknesses, opportunities, and threats. The acronym SWOT is composed of these words. SWOT analysis's main objective is to raise awareness of the elements that influence business decisions and the formulation of business strategies. (Leigh 2009),
Below is the outcome of our SWOT analysis, which demonstrates that our business has more strengths and opportunities that will be beneficial. Although there are threats and weak points, they are not more than what other businesses face.

	Strengths:  Niche item
Filling a need in the field
Green and eco -friendly commodities

	Weakness: Costs associated with sourcing or distribution
Comparable goods and rivalry
Acquiring additional resources and money

	Opportunities: Exporting and importing
Gaining a market dominance
Possibility of further product development and growth
	Threats: Development and material cost 
Tariff cost
Supply chain




The advantages of our product demonstrate that, despite the existence of comparable items, none of them compared to what we have created; it is distinct and fills a need, and it is environmentally friendly since it reduces water waste. This product has limitless potential because it can develop further and has no direct competitors. With a patent, it can also go global. The weaknesses are identical to those that many businesses today face, and they won't be a problem in the long run. Threats are comparable to weaknesses in that they will no longer exist once inflation returns to normal as a result of global inflation issues.
Assessment of the current external environment by using the PESTEL analysis model.
PESTLE stands for political, economic, social, technical, legal, and environmental, which are six external elements that have an impact on your business. Each of them has the potential to have a significant influence on your company and a range of ramifications, such as the impact's duration (short- or long-term). Kyle Peterdy on February 24, 2023, [ONLINE] 
Changes in legislation, international treaties, and exit from EU are examples of political considerations. Pound has declined since Britain left the EU, there is a labour shortage, negotiations will be challenging, and higher import tariffs may occur. Although no firm can completely control politics, being well-prepared will undoubtedly help the business advance.
Living costs, high loan rates, and a decline in consumer purchasing power are all economic factors. Exchange rates may therefore shift often, which has an impact on discussions with suppliers. Consumers are spending less and only making necessary purchases as a result of a decline in their purchasing power. Yet, this is not specific to our business and could be tied to political concerns that will be difficult for all business.
The pandemic's social effects have led to a shift in consumer behaviour towards cleaner and more ethical products as well as the new norm of working from home. Consumers regard some products as unethical because of their detrimental effects on the environment, and the current trend has changed to internet buying as a result of individuals working from home. Being a green company, whose goal is to eliminate water waste, this won't be a problem for our business.





Identification of the key marketing factors by using the 4Ps of marketing mix model.
According to Alexandra Twin on the 14th of December 2022, the 4Ps must be thoroughly reviewed and implemented effectively to successfully market a product. The 4Ps consist of Price, Place, Product and Promotion. Our product is a smart tap that will automatically switch off once the sink or tub is full. Our taps will be available for sale directly on our website but also on other retail e-commerce websites such as eBay and Amazon. We will market our taps through promotions with influencers and also by using social media platforms such as   Facebook and Instagram in an attempt to raise awareness of our products. Our taps will cost us £100 each, and we'll sell them to consumers for £150 including 20% VAT and companies for £160 with 20% VAT.
A cash flow forecast for the first 12 months- startup costs cannot exceed £50,000.
According to Tim Stobierski, (21st April 2020), cash flow shows a business’ net balance after recording all the inflows and outflows at a specific period. Our selling price for retail customers is £180 per unit whereas for businesses it will be sold at £200 a unit. We will buy our taps from a manufacturer at a £100 a unit. For the first 5 months, we will be selling to retail customers whilst researching and meeting businesses; specifically, councils, hotels, and other hospitality corporations. We will also look to gain a patent to exclude others from making our taps. This is referred to by Toshiko Takenaka (from the University of Washington School of Law) on the 3rd of February 2022. The first year's profit and loss statement and cash flow projection are provided below.
Cashflow forecast.
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Profit and loss statement
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BMJ Smart Taps LTD
Profit/Loss Statement as at 31 March 2024
£
Revenue 753,500
Net Revenue 753,500
Purchases (402,000)
Cost of Sales (402,000)
Gross Profit 351500
Less: Expenses
Salaries/Wages (67500)
Research (19500)
Repairs/Maintenance (580)
Office Supplies (2850)
“Advertising/Promotions (19415)
Travelling (5140)
‘Accounting (240)
Professional Services (3000)
Legal Services. (450)
Rent (13000)
Council Tax (2400)
Water Rates (540)
Telephone (1620)
Utilities. (16540)
Insurance (1500)
VAT (134,700)
Total Expenses (288575)
Profit before Tax 62525
Income Tax (12505)
Earnings after Tax 50020
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