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Wagamama Artifacts (Dressing Code)

Benefits of using a Dress Code:

» Professional Image
» Sense of Belonging and Equality
» Pride and Responsibility
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Free food on shift long hours shift
Good tips lack of personal
Good pay rota (1 a week in advance)

friendly people

A note on a rota on a London branch
of the Wagamama restaurant
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Edgar Schein Model of Organization Culture

According to Edgar Schein there are three levels in an organization culture.
(Schein, 2010)

1. Artifacts (include any tangible, overt or verbally identifiable elements as
architecture, furniture, dress code, office joke.) (Managementstudyguide.com, 2020)
In this way we can split the organizations in 2 categories as:
» Type 1:
« MNo one in organization can dress up casually.
+» Employees respect their superiors and avoid unnecessary disputes.
« [he individuals are very particular about the deadlines and ensure the tasks
are accomplished within the stipulated time frame.
» Type 2:
» T[he employees can wear whatever they feel like.
» |ndividuals in this organization are least bothered about work and spend their
maximum time loitering and gossiping around.
» [he employees use derogatory remarks at the workplace and pull each other
into controversies.
2. Values:
In this level we can find the values and rules of behavior of the individuals
working in the organization.
3. Basic assumptions:
There are certain beliefs and facts which stay hidden but do affect the culture of
the organization. The inner aspects of human nature come under the third level

of organization culture
(Schein and Van Maanen, 2016)




Wagamama Artifacts:

According to the Wagamama website, in the past they didn't asking their front of
house staff to wear casual black jeans or skirt, with their Wagamama branded top. They
were asking them to buy a form of uniform and they had paid them for it
(Wagamama.com, 2020)

When people wear a uniform, the customers will know exactly where they work and
what they do. However, people who wear uniforms can also be “looked down upon”

because a uniform can imply that they work at a low-paying job. (Theworkplacedepot.co.uk,
2020)

Benefits of using a Dress Code: (Joy, 2004)
» Professional Image - Uniforms make your staff to look professional because
they get one chance to make a first good impression

» Pride and Responsibility - employees who wear uniforms have also been

found to take higher responsibilities at work and pride themselves with their
Jjob.

Wagamama employee values:

An employee value proposition (EVP) i1s the unique set of benefits that an employee

receives in return for the skills, capabilities, and experience they bring to a company.
(Page, 2020)



Working for Wagamama

Pros:

“Free food on shift (allowance based on hours worked)” (in 63 reviews)
“Good tips If you do yvour job well™ (in 25 reviews)

‘Good pay, friendly people” (in 21 reviews)

Cons:

“finishing| late and working long hours” (in 47 reviews)

“split shifts, lack of personal time and management” (in 27 reviews)

“Used to be hard to organize/plan things outside of work due to rota being published a
week in advance” (in 22 reviews)

“fast paced environment, nead to be able to adapt to change” (in 15 reviews)
(Glassdoor.co.uk, 2020)

SWOT Analysis is a technique for assessing Strengths, Weaknesses, Opportunities,
and Threats of a business. (Mindtools.com, 2020)
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Free food on shift long hours shift

Good tips lack of personal

Good pay rota (1 a week in advance)
friendly people

In 2017, Wagamama was involved in a scandal where they have had apologized after a

manager threatened staff with disciplinary action if they called in sick over Christmas.
(Reporters, 2020)




Schein, E. (2010). Qrgamizational culture and leadership. 4th ed. San Francisco: Jossey-Bass.
Managementstudyguide.com. (2020). Edgar Schein Model of Organization Culture. [onling]
Available at: https:/fwww_managementstudyguide com/edgar-schein-model.htm [Accessed 3 Mar.
2020].
# Schein, E. and Van Kaanen. J. (2016). Career anchors and job/role planning. Organizational
Dynamics, 45(3), pp.165-173.
*  Wagamama.com. (2020). our teams and uniform | wagamama. [online] Available at:
hitps:/fwww wagamama.com/our-teams-and-uniform [Accessed 3 Mar. 2020].
# Theworkplacedepot.co.uk. (2020). Workplace Dress Codes: What is the Benefit? - Workplace
Blog. [online] Availlable at: https:/fwww theworkplacedepot.co.ukinews/2015/08/06/ workplace-
dress-code-and-uniforms-what-is-the-benefit/ [Accessed 4 Mar. 2020].
Joy, H. (2004). DRESS CODES IN THE WORKFPLACE. Caterer & Hotelkeeper, 193(4320), p.44.
Fage, M. (2020). Create a great employee value proposition | Michael Page UK. [online] Michael
Fage. Available at: hitps./fwww. michaelpage._co.uk/advice/management-advice/atiraction-and-
recrutment/create-great-employee-value-proposition [Accessed 4 Mar. 2020].
# Glassdoor.co.uk. (2020). [online] Available at: https:/f'www.glassdoor.co.uk/Reviews/wagamama-
Reviews-E35652 him [Accessed 3 Mar. 2020].
#  Mindtools.com. (2020). SWOT Analysis: — How to Develop a Strategy For Success. [onling]
Available at: https:/'www.mindtocls.com/pages/article/newTMC_05.htm [Accessed 4 Mar. 2020].
#* Heporters, T. (2020). Wagamama apelogises after staff were threatened with disciplinary action
for calling in sick over Chnstmas. [onling] The Telegraph. Available at:
hittps:/fwww telegraph co.ukfnews/2017/12/24/wagamama-apologises-staff-threatened-
disciplinary-action-calling/ [Accessed 4 Mar. 2020].

Y v

Y v




