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[bookmark: _Toc181964784]Introduction
The chosen event is an eco-conscious winter conference to be held in The Pig-at Combe in the Otter Valley, South Devon. The main reason for this location choice is that the place is just 15 minutes of driving distance from the coast (Thepighotel, 2024). In this way, besides the availability of road transport options, the attendants can also get close to the location via waterways. One of the main reasons behind the choice of this event is the demand for sustainability by travellers. As seen in the image below, global travellers' decision to stay in sustainable accommodation has increased from 62% in 2016 to 78% in 2022 (Faster Capital, 2023). This demand is one prime reason for the choice of the event.
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Figure 1: Rising preference for sustainable accommodation among global travellers
(Source: Faster Capital, 2023)
Furthermore, as per the outcomes of the Deloitte European Hospitality Industry Conference survey, hospitality industry professionals (47%) feel that climate change is going to be a serious issue for the industry in 1 to 3 years (Deloitte, 2024). Hence, this fact has further motivated the choice of the winter conference event.
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An event life cycle is defined as a procedure comprising four steps organised in a hierarchical manner beginning from the day an event is announced to the day the event is hosted (I3globaldesign, 2024). Thus, the cycle comprises steps like planning, promotion, at-event and post-event.
Planning: As stated by Getz and Page (2019), the essence of event planning lies in the timing and the importance of places and settings. This indicates that holding an event at a perfect time and in a perfect location hugely contributes to success. Therefore, holding the winter conference will prove useful because attendees (hospitality industry professionals) will feel more comfortable in this season than in summer. Furthermore, the place is also quite fascinating because it is a countryside place and a countryside location is in itself a symbol of eco-friendliness. 
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Figure 2: Rise in digital ad spending in the UK
(Source: Emarketer, 2024)
Promotion: Promotion is all about advertising so that a product or a service effectively reaches the target population. As seen in the above figure, digital ad spending has increased while traditional ad spending has decreased in the UK and the trend will further grow till 2028. As a result, social media promotion for the winter conference will be the major digital promotion.
At-event: Corporate events always help add value to promoting a business both internally and externally (I3globaldesign, 2024). This means that aspects like smooth entry management and delivering a planned experience can help make an event successful. Skilled check-in staff will be employed so that they may allow hassle-free entry for attendees at the winter conference.
Post-event: Activities after the conclusion of an event (post-event activities) can prove to be quite useful in avoiding mistakes in similar future events and enhancing similar future events. In this context, post-event surveys help capture valuable feedback to plan future events (Surveymonkey, 2024). Outcomes like attendee satisfaction revealed through a survey will help predict repeat engagement for the winter conference. The outcome will also help to pinpoint drawbacks in hosting and management of the event so that future events may avoid faults. 
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In order to ensure that the UK hospitality industry professionals (guests) have an enjoyable and memorable experience, they will be subjected to a full-fledged itinerary on the conference day. Upon arrival in the morning, they will be served coffee and assortments in the dining hall. This will help them to energise. Then, they will be sent to their respective rooms for a rainshower so that they may feel fresh. Upon returning back, they will be introduced to in-house-grown food vegetables and fruits. This is because The Pig houses three kitchen gardens (Thehoteljournal, 2024). This kind of knowledge-sharing will help begin the need to impart knowledge on sustainable hospitality practices. The information will help the guests realise how hotels can sustainably grow vegetables and fruits so that the pressure on cropland to deliver huge amounts of such food is lessened. Then, they will be shown recycled glass, paper and plastic items that the hotel staff make. This is because UK hotels contribute 915,000 tons of plastic waste annually (Ecoluxeproduct, 2024). Thus, the recycling idea will enable them to derive sustainable inspiration. The lunch will involve salad-based items so that the attendees will not waste food due to consuming stomach-filling food items. 
During the evening, they will be taken to the horse farm for an enjoyable ride after which they will return to their rooms for rest and will have an evening snack. The conference will begin at 7 PM and will last till 9:30 PM. These will be two sessions of 1 hour each with a 30-minute break between 8 PM and 8:30 PM. The first session will involve discussing sustainability issues in the UK hospitality sector and will allow group discussion. The second session will be a brainstorming session where each attendee will generate unique sustainability practice ideas. This session will be entertaining because the attendees will enjoy having their unique ideas appreciated and accepted. The 30-minute break will involve snack and drink consumption and some musical performances by local artists. In the end, a continental dinner will be served partially made from kitchen garden-grown vegetables and fruits.
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The aim of the winter conference event will be to introduce UK hospitality professionals to innovative sustainable solutions.
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Objective 1: To identify areas like food waste and carbon emissions that render the UK hospitality industry unsustainable
	Specific
	To pinpoint specific issues like food waste and carbon emissions hampering UK hospitality sector’s sustainable nature

	Measurable
	To numerically identify the rate of rise in food waste and carbon emissions within the UK hospitality sector 

	Attainable
	By asking for active involvement of knowledgeable industry professionals

	Realistic
	By engaging in debate on sustainability issues like food waste and carbon emissions within the UK hospitality sector 

	Time-bound
	1 hour


Table 1: SMART Objective 1
Objective 2: To develop creative means of tackling the sustainability challenge in the UK hospitality sector
	Specific
	To come up with unique and creative ideas for tackling sustainability issues being faced by the UK hospitality sector

	Measurable
	Predicting the success rate of each probable sustainable idea

	Attainable
	By engaging industry professionals in brainstorming unique sustainable ideas

	Realistic
	By recording brainstormed ideas on a digital board and identifying the most feasible sustainability ideas

	Time-bound
	1 hour


Table 2: SMART Objective 2
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Event management is a rapidly growing discipline and thus, currently lacks specific focused research methods. In this regard, a multitude of ideal methods are usually considered in the field of event management. Effective event management ensures that issues or anomalies are identified and resolved immediately to avoid disruption in business functions (Chinta et al. 2023). Thus, for the winter conference, operational, planning and marketing activities need to be identified to manage the event successfully. 
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The operational plan will revolve around the venue and its offerings. For example, the meeting space of the hotel is quite large and spacious as it can hold 26 people at a time (Devonhotels, 2024). Thus, problem-solving skill will be applied to solve the issue of lack of space to hold 20 conference attendees. There will be an attempt to make use of the large space to set up conference tools so that attendants have enough space to move in and out of the presentation areas in a smooth manner without the problem of bumping into each other. The hotel location is also quite good since it is a 15-minute drive away from the coast. In this regard, pick-up and drop-off service will be there for those attendants who would arrive at the coast via waterways. This will help smoothen out the operation of quickly allowing entry for attendees to the conference event.
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Initial planning hugely determines the success of an event like a master plan helps in successfully determining how activities are to be managed. Thus, skills like event budget planning ensure that the money is not being wasted but being spent in the right areas (Ems-events, 2024). For example, the event manager and coordinators will plan for how to receive attendees and how to take care of their fooding and lodging requirements to enjoy the conference event. Furthermore, there will also be multiple drafts of the budget plan so that in case the budget overshoots, a contingent plan could be of help. 
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Social networking websites and Google Analytics act as contemporary techniques that help in ascertaining success of an event (Fox et al. 2024). Therefore, the event will require effective planning of the marketing activities via the help of social networking websites and Google Analytics. As of January 2023, 25–34-year-olds formed Facebook’s largest UK audience (Surveymonkey, 2024). This means that industry professionals will also fall within this age range which requires digital marketing skills. Skilfully uploading picture-based ads of upcycled furniture in The Pig hotel will help reveal the sustainability business nature of the hotel and will attract more event attendees. In this context, Google Analytics will help determine engagement rate of target professionals for the planning of conference activities. Furthermore, Instagram reels revealing how in-house fruits and vegetables are grown in the 3 kitchen gardens will market the sustainability practices in the cooking procedures. 
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	Income
	Amount (in £)

	Registration fees
	1,000

	Donations
	5,000

	Total
	6,000

	Expenditure
	Amount (in £)

	Lighting
	500

	Catering staff expenditure
	50

	Cook expenditure
	100

	Registration and check-in staff expenditure
	180

	Event manager and coordinator expenditure
	230

	Parking valet expenditure
	50

	Food and beverage service
	300

	Venue hiring
	1,500

	Advertising of event
	200

	Seating
	175

	Total
	3,285

	Profit/loss
	2,715


Table 3: Income and expenditure budget 
From the above budget table, it is visible that the maximum expenditure (£1,500) will be due to venue hiring. This is because even a dry hiring fee for a conference venue in the UK region may cost a thousand pounds and more (Conferences-uk, 2024). In this regard, there is the possibility of avoiding loss by generating income in an intelligent manner. According to O'Toole (2010), a cost-benefit analysis hugely helps to ascertain the extent to which profits or losses have been made. In this context, direct benefits are the most useful areas because these can be measured with the help of a currency value (Asana, 2024). It is visible that the maximum income will be generated via the £5,000 total donations. This is because since the event is based on hospitality industry sustainability boost requirements, attendants are expected to make generous donations. Thus, as per the outcome of the applied cost-benefit analysis, a profit of £2,715 will be made.
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Figure 3: Different online crowdfunding options
(Source: Crowdfunding, 2024)
There will be two different funding sources mainly donation and online crowdfunding. The donation will be easier to access because the attendants are expected to make generous monetary contributions while they attend the eco-conscious winter conference event. In contrast, online crowdfunding will require investing some time and effort to gather the funding. Crowdfunding is a method to gather funds from family, friends or strangers and the use of social media can help in enhancing the outreach to more potential donors (Crowdfunding, 2024). In this regard, GoFundMe will be an ideal online crowdfunding platform. It allows withdrawals and deposits within 2-5 business days and also offers coaching for fundraising [Refer to Figure 3]. A little bit of time and effort investment will allow partial funding support for the event via online crowdfunding. 
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There exist a plethora of trends, issues and impacts linked to the events industry which either support or inhibit event management. For example, the UK government subsidises urban transport to a lesser extent than other European nations (Cities-today, 2022). Therefore, the UK public transport is the costliest in the European region. This may serve as a serious issue for event attendees who may incur additional costs in arriving at The Pig venue. As a result, the event risks witnessing a lesser number of attendees.
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Figure 4: Emissions from different sectors in the UK region
(Source: Gov, 2023)
In 2021, transport contributed 26% of the UK’s emissions which was the highest and cars and taxis made 52% of the domestic emissions [Refer to Figure 3]. The impact of this may also be seen in the event that pick-up and drop-off service may add to the increasing emissions issue in the UK region. The Triple Bottom Line theory necessitates that a business should not be meant exclusively for profit but to also cater to social and environmental needs (Zaharia and Zaharia, 2021). In this regard, sustainable practices are important which shows sustainability as a major trend in the hospitality industry. As per the 2022 Mintel report, 68% of UK's consumers mentioned interest in nature-based activity and 73% of Britons showed interest in staying in eco-friendly accommodations (Mintel, 2024). In this way, this trend will motivate the winter conference event by inspiring a generation of sustainable business practices within the UK hospitality industry. 
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	Strengths
	· Inclusive culture of the event accepting participation from diverse cultures
· Presence of hospitality industry exports in the conference event

	Weaknesses
	· Increasing contribution to transport emissions
· Unpredictability of weather like heavy snowfall hampering the arrival of event attendants

	Opportunities
	· Successful display of an all-inclusive culture within the UK hospitality industry
· Useful and effective sustainable idea generation

	Threats
	· Losing out on sustainability related to emissions control
· Partial lack of event success due to less than required number of attendees attending the winter event


Table 4: SWOT analysis
Functionalism theory indicates that different parts of culture work together to fulfil society’s needs (Socialsci, 2024). Therefore, this theory entails equal treatment to individuals irrespective of cultural differences. The strength of the event will be its inclusive culture which will allow healthy participation of professionals irrespective of their various cultural backgrounds. In this context, the sustainability factor of people (society) will be reflected by the event by allowing healthy involvement of culturally diverse professionals. However, the weakness may be seen in the form of the transport emission situation (Thoring, 2011). In 2021, domestic transport contributed the most with more than 50% of emissions (Gov, 2023). Hence, the event may risk losing a portion of its sustainable nature due to emissions being made while picking up and dropping attendants to their desired locations.
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It can be deduced that the eco-conscious winter conference is going to be a huge success. This is because proper event management planning will be adopted. For example, the location of The Pig will allow for both road and waterway transport access to allow 20 attendants to attend the event. Furthermore, event managers and coordinators will take care of attendants while check-in staff will ensure hassle-free registration and entry for the event. Although £1,500 will be spent, £5,000 in the form of donations will ensure profit for the event. However, one sustainability threat may be there in the form of increased contribution to the UK's transport emissions as attendants will be picked up from and dropped to their desired locations and the car transport will result in increased emissions. Despite this fact, the acceptance of professionals hailing from diverse cultural backgrounds will bring in additional expertise and help generate better sustainable solutions for the UK hospitality industry which will mark a bigger success for the event.
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