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[bookmark: _Toc119573446]Introduction
The hiring, educating, and managing of personnel are all included in people management, often known as human resources management. Setting up compensation, performing performance evaluations of employees, and maintaining efficient workplace communication are examples of specific people management duties (Jones D., 2019).
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Recruitment
In the field of human resource management, recruitment is the process of finding and hiring the best and most qualified applicant for a job in a quick and cost-effective way. It is also known as the process of finding people who might work for a company and getting them to apply for jobs there (Luenendonk M., 2021).
The hiring process includes steps like examining the requirements for a position, enticing candidates to apply, assessing them, and selecting the best candidates, hiring the chosen candidates to join the team, and integrating them into the structure (Luenendonk M., 2021).
The main goal of the hiring process is, of course, to find the best candidates for the open jobs in the company who will also help the company reach its goals (Luenendonk M., 2021).

Selection
Selection is the process of choosing the candidate who is most qualified for the job. Before selecting the candidates for the suitable employment, it is the process of interviewing individuals and evaluating their skills that are required for a certain job. By choosing the right candidates for the right jobs, the organisation will be able to achieve its targeted goals and objectives. When choosing employees, it is essential to ensure they have the knowledge, skills, and experience required to complete their tasks in a systematic manner (Kapur A., 2018).
Process of selection - example
In the next stages, team members will be hired and chosen for the roles of plant, monitor/evaluator, coordinator, resource investigator, implementer, finisher, team worker, shaper, and "specialist.":

· Stage One - Leads will be created for the roles within the team by posting job openings in both internal and external recruitment sources (such as job centres and the internet) (intranet and transfers from other departments). Out of all the candidates for the vacancies, only 800 will make it past the initial screening of their applications based on the fundamental needs of the posts (Dudovskiy J., 2022).
· Step two- Out of the original 800 applicants, only 300 will be accepted to stage two after additional screening is done based on applicants' qualifications and other factors (Dudovskiy J., 2022).
· Stage Three Only 60 of the 300 invited candidates will participate in the interviews. The selection at this point will be justified based on the candidates' appropriateness for the roles listed in terms of knowledge and other factors (Dudovskiy J., 2022).
· Stage Four- The remaining 60 applications will be interviewed for the team roles, and after the interviews, just 18 individuals will still have a chance to be hired for the open positions (Dudovskiy J., 2022).
· Stage Five- Job offers will be extended to the remaining 18 candidates, and after discussions with them about compensation and other employment-related issues, only 9 people—representing the roles of plant, monitor/evaluator, co-ordinator, resource investigator, implementers, completers, and specialists -will be chosen to join the team and be hired by the business (Dudovskiy J., 2022).


Issues with Selection and Recruitment
· Not understanding the nature of the role for which you're hiring is one of the most critical challenges in recruitment. Your organisation should routinely undertake a job analysis for each position and write a detailed, accurate description of the role's function and duties (Kokemuller N., 2022).

· Even with knowledge of a position's objective, the job description and selection tools used for recruitment and selection can be misaligned. Job-specific job descriptions and interview questions must be developed with care by hiring managers or committees, frequently in collaboration with human resources specialists. Typically, this involves meeting prior to a job posting to discuss the position and qualifications, as well as to detail recruitment and selection materials (Kokemuller N., 2022).

· Inadequate culture fit - Generally, businesses have two options when it comes to hiring: They can seek out the most talented candidates and develop the company around them, or they can choose personnel who not only fulfil the talent requirements of a position, but also fit well within the business culture. Generally, objective screening instruments provide greater insight into a candidate's relevant talents and expertise (Kokemuller N., 2022).

Most Important Recruitment and Selection Approaches 

· Referral Applications - Internal referral programmes continue to rank among the most effective methods of recruiting and selection. According to Fischer & Partners Recruitment, experts hired through employee referrals tend to remain with firms for longer periods of time (Fischer and partners, 2019).
· Employing Recruiters and Consulting
Those who choose to outsource the selection process frequently retain the services of head-hunters and recruitment consultancies. These individuals and firms aid in locating, attracting, and choosing people who possess the desired job profile (Fischer and partners, 2019).
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Performance Management 

Performance management is not about getting better at everything. The goal of good performance management is to improve only the skills that help the organisation reach its goals and objectives. It looks at an employee's whole contribution to the organisation to find ways to make them more productive and effective. This process can't be separated from important career decisions like bonuses, promotions, and firings (Simplilearn, 2022).
Performance appraisal- (PA) is an integral component of how organisations manage their employees. Performance appraisal (or performance evaluation) refers to the methods and procedures used by businesses to determine how well employees do their tasks. This method typically entails evaluating the performance of employees and providing them with feedback on their level and quality of work. The primary objective of the PA in an organisation is to assist employees in performing their duties more effectively (Dijk D., 2015).
[bookmark: _Hlk119415135]Performance Appraisal Process
· After a thorough review of each task, the performance standards should be defined and discussed with the superiors. These requirements must be explicit and not ambiguous. They must be quantifiable after a given time period (Interview Questions, 2022).
· Step Two: Convey the Standards Following the establishment of work performance standards, the following step is to communicate these standards to all parties involved; at least two persons: (a) the appraiser and (b) the appraisee. It is required that these standards be changed. The appraiser must ensure that the appraiser has received and thoroughly comprehended the information he has presented (Interview Questions, 2022).
· Step Three: Evaluate Actual Performance The next step is to evaluate actual performance on the job after a particular time period. Personal observation, statistical reports, oral reports, and written reports are the four methods typically utilised by evaluators to gauge actual performance (Interview Questions, 2022).
· Compare Actual Performance to Standards The fourth step is to compare actual performance to standards. Sometimes real performance exceeds expectations, while other times it falls short. For the next activity, any differences between actual performance and expected performance might be closely monitored (Interview Questions, 2022).
· Feedback to the Employee: In this step, the outcomes of the previous step are shared with the employee. The information obtained by the appraisee regarding his evaluation has a significant impact on his performance. Communicating bad performance is a challenging assignment for evaluators (Interview Questions, 2022).
· Sixth Step: If Necessary, Take Corrective Action: This is the final step in the performance evaluation procedure. The assessor may recommend two different sorts of corrective action at this level. One is the positive means of wage increase or promotion if the appraisee's performance is satisfactory, and the other is the negative means of coaching and counselling if the performance is inadequate. The appraisee may be sent to formal training courses if deemed essential (Interview Questions, 2022).
Issues with Performance management and Performance Appraisal
· a lack of planning or attention
Performance management's purpose is to support staff members and direct their achievement in a way that advances the company's larger objectives. For example, performance management for sales staff must be done in a way that encourages them to sell more to increase the company's income (Chrisos M., 2020).

· negative reviews
A 360-degree performance appraisal methodology has gained popularity in many firms since it includes peer, customer, and direct report feedback in addition to that of managers and supervisors. Employees gain a more comprehensive understanding of their strengths and areas that require their attention as a result (Chrisos M., 2020).

Best Practices Approaches
· Trait strategy: In this method, the employee's unique qualities, or traits, like initiative, decisiveness, and dependability, are rated. Even though management uses this strategy a lot, it is thought to be the least effective. This is mostly because of how vague these traits are when it comes to real work performance and areas for improvement (HMR Practice, 2022).
· A method that focuses on how well a candidate does their job rather than a trait like personality. For example, it is possible to wonder if an employee works alone on all projects, most projects, or about half of the projects. Also, he or she will get a promotion if he or she works with others on important projects or finishes all major tasks on his or her own (HMR Practice, 2022).
· Results Approach: This method focuses on how a person's efforts turn out. The goal is to find out what the employee has done well and rate it. Most people think that the best way to use the outcomes approach is through management by objectives (MBO) (HMR Practice, 2022).
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Both academic scholars and practitioners who use the term in talks with customers disagree on what employee engagement actually means. We demonstrate how the phrase is frequently used to describe psychological conditions, character qualities, and actions as well as their causes and effects. We present a number of propositions about (a) psychological state involvement; (b) behavioural engagement; and (c) trait engagement, drawing on a variety of pertinent literatures (Schneider B. and Macey W., 2008).

The Comprehensive Guide to Key Drivers of Employee Engagement
· Work-life Harmony
Assisting employees with their personal lives increases their productivity and encourages them to remain with the organisation and go the extra mile. Given that the majority of the global workforce is now remote, work-life balance has become the most important issue in modern society (blog.psyft, 2020).


· Difference and Inclusion
There is no doubt that diversity in the workplace increases employee engagement. When an organisation provides its employees with a varied and inclusive work environment, they feel more included and are consequently more engaged. Employees prefer working in diverse teams because it makes them feel at ease, fosters camaraderie, and strengthens interpersonal ties. Diversity and inclusion in the workplace creates improved teamwork, healthier collaborations, and less bias, all of which contribute to increased employee morale and engagement (blog.psyft, 2020).
Problematic aspects of employee engagement
· Everyday frustrations- A singular annoyance is rarely considered, whereas a recurring - annoyance quickly becomes a barrier to employee engagement. This could be a tedious procedure, a filthy workplace, or a disrespectful co-worker. No matter how extreme the dissatisfaction, it will eventually lead to disengagement if nothing is done about it (Vramp, 2021).

· A failure to collaborate- If employees lack engagement with co-worker, not only is this detrimental to their ability to perform their jobs, but it may also inhibit innovation. The greater a manager's capacity to link employees, the more they will accept responsibility, the more they will learn, and the more they will accomplish. Ultimately, a collaborative approach to work promotes empowerment. A workforce that feels empowered will feel capable of making their own decisions, contributing more, and achieving more. All of these factors contribute to employee satisfaction and engagement (Vramp, 2021).


Employee Engagement- example

MEAT BELL
The Start with Us, Stay with Us campaign at Taco Bell is among the best illustrations of employee engagement. The platform, which debuted in 2016, emphasises Taco Bell's sincere dedication to its employees. Their "employee first" philosophy acknowledges the practical requirements of workers, such as tuition reimbursement, scholarship chances, and company growth. We feel it's our obligation to make sure we're delivering benefits and initiatives that produce innovators and leaders for our communities both inside and outside of our restaurants, says Taco Bell's Chief People Officer Frank Tucker, who is aware that many people receive their first job at a restaurant. Even if employees choose to quit the fast-food company, Taco Bell makes sure they leave with the knowledge they need for their future ambitions. Start With Us, Stay with Us is intended to encourage employees to promote the Taco Bell brand and foster greater employee loyalty (Sprockets, 2022).

Best Approaches- Employee Engagement 
· Appreciate and Recognize -Recognizing and appreciating employees' accomplishments and efforts is a sign of good employee engagement. It must acknowledge how their actions, demeanour, and performance have contributed to the achievement of the organization's goals and objectives. Employee appreciation improves their levels of performance. By offering them incentives and prizes, the business may do this (Synergita, 2019).
· Encourage cooperation by having conversations with superiors and peers -On the one hand, it would be advantageous when feedback is generated at various levels when continual feedback is crucial for employee engagement. The feedback generated by many sources offers an unbiased viewpoint on the employee's performance (Synergita, 2019).
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Importance of Selection and Recruitment and impact on the companies 
So that the company can reach its goals and objectives, it is important to look at each candidate's credentials, skills, abilities, experiences, personality, character, and general attitude. The remaining candidates who aren't qualified for the job are taken off the list. The organisation is expected to follow the approved selection procedures, since not doing so would cost the employer money, time, and resources (Kapur A., 2018).
Importance of Performance Management and Performance Appraisal Process and impact on the companies
 Having a good performance management programme makes the company more productive. It helps find the best workers and encourages them to work harder. A perfect Performance Management programme can also make sure that their goals and objectives match up with the plan for hiring new employees and helping them grow as workers (HR Zone, 2014).
Importance of Employee Engagement and impact on the companies 
Companies can use performance evaluations to determine how well employees accomplish their job obligations and where they can develop to better match with the company's mission. Frequent job reviews allow for an open discussion of expectations and objectives. A successful performance evaluation might result in a more motivated and dedicated workforce. In this article, we discuss what performance evaluations are and outline the advantages of using them for businesses (Indeed Editorial Team, 2021).

Importance of employee engagement and impact on the organization 
Increased profitability, enhanced quality, less employee turnover, and reduced absenteeism are just a few of the numerous advantages of an engaged workforce. Organizations should make every effort to concentrate on the key drivers of employee engagement and foster a work environment conducive to employee health (blog. psyft, 2020).
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This paper examined recruitment and selection, performance management, and employee engagement, as well as their impact on businesses, and identified significant concerns, challenges, and strategies. It provided best practise initiatives or ways that firms can implement to ensure effective recruiting and selection, performance management, and employee engagement, utilising pertinent case studies of organisations. It demonstrated the significance of staff recruitment and selection, performance management, and employee engagement, as well as their influence on firms.
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