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Introduction
According to studies made, people spend around one third of their adult life at their designated workplace and issues or conflicts at work are a common cause of stress and pressure for many (Goodtherapy, 2009). It is not possible to agree to everyone’s expectations, and many times personalities might clash, and disagreements might surge because of this. This report aims to analyse the impact of one common conflict in the workplace and propose methods and solutions to avoid and overcome this.

Conflict definition, impact and information about it
One of the most common challenges a business can face is lack of motivation or job dissatisfaction from their employees. Either because they might feel over or underqualified, feel insecure in their position, have no confidence in their leadership, feel that there is a lack of recognition or unfairness, have unpleasant co-workers, feel bored or because there is bad or no communication at all, employees can easily lose motivation and disengage from their careers (Hedges, 2022).
According to Bean (2018), these factors affect employees in diverse ways such as mood worsening and decline in mental health, reduced productivity levels as well as quality of work and also work and personal life balance issues.
A poll in 2014 discovered that over two thirds of employees in the United States feel lack of motivation at the workplace and that this is mainly due to their relationship with their manager (eFront Blog, 2017).
If employee relations are not prioritized, managers and stakeholders can face costly outcomes as this will directly impact performance and retention (Sammi Caramela, 2015). Having mutual respect and communication between both ends will mean mutual support, good performance, and consequently engagement and motivation.

Possible solution and options
· Recognise and greet employees for their efforts at workplace
· Celebrate achievements and goal tasks in work that gives motivation to everyone involved
· Transmit a positive energy to everyone and encourage the teamwork
· Advised regular break for mind and body is good both manager and employee
· Have empathy for one another during difficult moments and be reasonable (Dickson, 2021)
· Active listen to one and another it always improves the communication in the workplace
· Encouraging communication at work also gives the opportunity to improve efficiency in the business, talking new ideas and methods of work can always be an advantage to the company
· One a one meeting with employees to know how are developing within the business it helps to create good boundaries and positive relationship
· Always try best knowing your employees’ strengths and weaknesses to best potentialize and explore  them (Perkbox, 2020).

Decision making techniques to evaluate solutions and find most suitable one 
To be able to make assertive decisions that will be practical and effective for any business, there are techniques and processes that can be used. One very often used technique, that has been discussed in class, is called the “PMI”, which means “Plus-Minus-Interesting”.
This strategy will be used in this report to balance the pros and cons of a possible outcome, in order to decide whether or not a decision should be made (Open Practice Library, 2019).
Since the most frequent reason for employee lack of motivation is their relationship with their manager, one solution to this problem could be increasing and bettering communication between the two, by managers communicating the companies’ purpose, goals and strategies to their employees.
The table below (Table 1) analyses whether this decision can hypothetically be effective.





Table 1
	Plus
	Minus
	Interesting

	Employees will feel included, and sense of belonging
	Some managers think that this strategy may confuse and overwhelm employees
	

	It will bring innovation and creativity
	Superiors might be too busy to listen to their employees
	

	Managers can comprehend employees’ performance and/or problems, and provide feedback or job instructions/guidance
	Managers might fear communicate bad news so employees will not feel incompetent
	

	Employees will better understand their responsibilities and achieve their goals 
	If not effective, communication can cause tension or distance between the two parts
	

	
	
	

	
	
	



Plan to implement solution (Vdokin, 2022)
1 – Evaluate communication channels and ensure employees receive regular updates and feedback to boost morale and engagement 
2 – Solicit feedback from employees, which will promote a more dynamic relationship and enable them to make improvements. By listening to their employees, managers will have a better comprehension on their needs and by making changes, employees will feel heard and important, and consequently happier in the workplace
3 – It is important to know the communication style and nonverbal cues. These reflect the level of transparency and willingness to communicate openly with the team members.

Monitoring and review techniques to ensure successful implementation of the solution
· Regular employment engagement surveys (Vdovin, 2022)
· 1 month with accurate training and formation to designed position in workplace
· Give three to four months the opportunity to polish they skills and then make the decision of keeping or not the employee.
· Provide team bonuses to increase productivity and ambition in the organization 
· 
Conclusion
This report enabled a more detailed analysis as to why employees could lack motivation in the workplace and evaluates possible solutions to improve this problem.
By using problem solving and decision making techniques, it is possible to conclude that improving communication between managers and employees would majorly affect and increase their motivation. 
By being more involved in the company’s strategies, ideas and goals, the employee not only will feel included but also more involved in the business success, which will give them a feel of belonging and importance, and consequently increase motivation, as they will have a sense of responsibility to focus on.
Also, having a respectful and close relationship with their managers, as well as their colleagues, will improve the employees will get to work, and be as productive as they can be.
Last but not least, managers who give this communication “freedom” to their employees, enable their creativity, and therefore empower innovation and a more sustainable workplace for everyone.
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