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Introduction
To motivate its employees, an organization uses rewards and recognition. The term "rewards and recognition" refers to remuneration systems that include bonuses, perks, allowances, and certificates. Many people believe that companies only use remuneration-based systems and aren't inclined to recognize the performance of their employees. 
Organizations also implement these systems as part of their motivation system.
RECOGNITION
Employees will not always be motivated by monetary value alone. It is imperative to recognize them for the work they do so that they can be encouraged and perform well. This is a common type of recognition that is aimed at motivating employees. Employees can perform more challenging tasks as part of their day-to-day tasks through job enrichment. Appreciating and recognizing employees motivates them to do their best, resulting in greater productivity.
It is a type of recognition given to employees who have done well at work. Organizations have implemented award systems like the highest performer of the month, etc., which will result in improved performance by employees. An award is one type of recognition given to employees who perform well. Reward and recognition should be a core part of your organization’s culture so not only can your employees perform well, but they will also be engaged. In turn, this positively impacts employee satisfaction levels, which can also influence employee retention.
Job Rotation
Job rotation refers to shifting employees between different functions as opposed to job enrichment. This will give them more experience and a sense of achievement.
Teamwork
Recognizing teamwork is also part of the recognition process. In order to achieve better results at work, teamwork between members of the team is necessary. It is essential for any organization to have good social relations at work. Employees are rewarded for maintaining healthy social relationships. The morale and performance of the employees is improved as a result.
Delegation
There is no doubt that delegation is one of the most important, yet most misunderstood words in the field of professional management. It is common for people to mistake delegation as shifting their workload or responsibilities to someone else. Whatever the case may be, delegation is the art of skilfully assigning roles to various team members for optimal performance. In addition to helping, you build confidence, delegation can also help you achieve your goals.
Companies Can’t Function without Delegation
If you delegate a project to someone, you know that they will be able to deliver the results on time. Their manager's trust motivates them and gives them the motivation to accomplish their tasks. The formation of a team cannot be done by one individual. The tasks of a manager require the assistance of people who can do the job. In the management world, it is often said that a real manager does not manage tasks but manages resources. Having a team is helpful, but why would a manager bother with it if he were to do everything by himself?
Conclusion
When it comes to promoting performance and morale among employees, rewards and recognition are equally important. Motivating employees can be accomplished using the methods listed above.
Due to the fact that all rewards may not be applicable to every organization, organizations should carefully choose rewards that are most appropriate for their situation.
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