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Introduction
Early intervention is a key part of supporting children, young people and families. Many families experience challenges such as financial difficulties, mental health concerns, relationship problems, domestic abuse or issues relating to education and behaviour. Providing support at an early stage can prevent these difficulties from becoming more serious and help improve outcomes for children and their families. The Early Help System Guide explains that Early Help is intended to strengthen family resilience, reduce the need for statutory intervention and ensure that families receive the right support at the right time. 
Effective Early Help relies on strong partnership working between local authorities and other agencies, including health services, schools, voluntary organisations and the police. The Working Together to Safeguard Children 2023 guidance highlights the importance of multi-agency working in identifying concerns early and providing coordinated support that promotes the welfare and wellbeing of children. Department for Education, (2023).
As more people access information online, local authority websites have become an essential source of information for families seeking support. A well-designed website can help families quickly understand what services are available, how they can access support and where to go for advice. Clear information, simple referral pathways, and accessible resources can help remove barriers to support and encourage families to seek help before problems escalate.
This report evaluates how Leicestershire County Council, Staffordshire County Council and Nottinghamshire County Council communicate information about Early Help and family support services through their websites. It examines the accessibility, clarity and usefulness of the information provided and compares the strengths and weaknesses of each website. The report concludes by identifying which local authority appears to offer the most effective and accessible online resource for families seeking Early Help and support services.
What is The Early Help system?
Supporting children, young people and families at the earliest opportunity is a key aim of safeguarding and family support services across the UK. Families may face a variety of challenges throughout a child’s life, including financial hardship, mental health difficulties, domestic abuse, parenting concerns, behavioural issues, poor school attendance, and family conflict. If these difficulties are identified and addressed early, there is often a greater opportunity to prevent them from escalating into more serious problems that may negatively affect a child's wellbeing, development, and future outcomes. Department for Education, (2022).

The Early Help System Guide explains that Early Help is a preventative approach designed to strengthen family resilience, improve outcomes for children, and ensure that support is available before situations reach crisis point. It promotes a proactive rather than reactive approach, encouraging professionals to identify concerns as early as possible and provide appropriate support to families. Similarly, Working Together to Safeguard Children 2023 highlights the importance of early intervention, effective partnership working and ensuring that families can access the right support at the right time. These approaches recognise that positive outcomes are more likely when agencies work together to support families before difficulties become entrenched. 
According to the Early Help System Guide, Early Help should focus on building upon family strengths, promoting resilience and helping families access services that meet their individual needs. Support can be offered at any stage of a child’s life, from infancy through adolescence, and should be provided as soon as concerns emerge. Importantly, Early Help is not solely concerned with responding to existing problems. It also aims to empower families by increasing confidence, developing coping skills, and encouraging independence. By providing practical support, advice and guidance, Early Help enables families to find sustainable solutions to challenges, improving both their immediate wellbeing and long-term stability.
Multi – agency working
Effective multi-agency working is essential in ensuring that children and families receive the right support at the right time. By working collaboratively, professionals from different organisations such as social care, health services, education, and the police can safely share relevant information, allowing them to build a clearer understanding of a family's circumstances. This joined-up approach helps identify concerns at an early stage before they develop into more serious issues. Multi-agency working also enables services to coordinate assessments and support plans, ensuring that families receive consistent and well-managed interventions rather than having to engage with multiple agencies separately. By reducing duplication and improving communication between professionals, agencies can provide more effective support, leading to better outcomes for children, young people, and their families. Safeguarding Board, (2023).
The Working Together to Safeguard Children 2023 guidance identifies safeguarding as a shared responsibility between agencies. The three statutory safeguarding partners are the local authority, police, and health services, although schools, early years providers, voluntary organisations and community groups also play important roles in supporting families. Department for Education, (2025).
The Early Help System Guide emphasises that families often require support from a range of services working together. When professionals communicate effectively and coordinate interventions, families are more likely to receive consistent, joined-up support that reflects their individual circumstances. 
Evaluation of the three county councils:
Leicestershire County Council Website
Leicestershire County Council provides information about Early Help through its Family Help Service and Family Hubs webpages. The website explains that Family Help offers targeted support for children and families who require additional assistance beyond what universal services, such as schools and GP surgeries, can provide. Leicestershire.gov.uk, (2025).
One of the website's strengths is the wide range of support services that are clearly identified. Families can access information relating to mental health and wellbeing, domestic abuse, parenting support, SEND services and support for young people who may be vulnerable to involvement in crime. Referral routes and contact information are also readily available. Leicestershire County Council, (2019).
The website adopts a supportive and reassuring tone that is welcoming to families. There is a strong focus on parenting support and early intervention, helping parents understand that seeking support is a positive step rather than a sign of failure. Families are directed towards practical resources and community-based support, which reflects the preventative principles of Early Help. 
However, some information is spread across multiple webpages and related websites. While the content is comprehensive, users may need to navigate through several pages before identifying the support most relevant to their circumstances. This may be challenging for families already experiencing stress or uncertainty. 
Staffordshire County Council Website
Staffordshire County Council communicates Early Help information through its Family Hubs webpages and the Staffordshire Connects directory. The website explains that Early Help is about providing support, advice and guidance to families before concerns become more serious. Staffordshire County Council, (2026).
One of the main strengths of the website is its practical and straightforward approach. Information is written in plain language and clearly explains the types of support available. Families can access information regarding parenting programmes, emotional wellbeing support, community groups, and specialist services for more complex needs. 
The website successfully highlights local Family Hubs as welcoming places where families can obtain guidance, speak to trained staff and access support. This emphasis on community-based services aligns well with the principles of Early Help and multi-agency working. 
Despite these strengths, some information is accessed through linked directories and external webpages. While this allows users to explore services in greater detail, it can make the overall journey more complex. Families may need to move between several pages before fully understanding the services available to them. 
Nottinghamshire County Council Website
Nottinghamshire County Council provides information about Early Help through its dedicated Early Help Unit, Family Service webpages and linked family support resources. The council clearly explains how families can access support and what services are available. Nottinghamshire County Council, (2025).

A significant strength of Nottinghamshire's approach is the presence of a dedicated Early Help Unit. This provides a clear and easily identifiable point of contact for families seeking information, advice, or referrals. Having one central contact point reduces confusion and helps families know where to begin when seeking support. 
The website also outlines a wide range of support services, including assistance with behaviour management, school attendance, emotional wellbeing, housing difficulties, parenting support, and substance misuse concerns. Information is written in accessible language and focuses on the practical benefits available to families. 
Another notable strength is the availability of self-referral options, multilingual resources, and family-friendly guidance through the associated Early Help website. These features improve accessibility and ensure that support information can be understood by a broader range of families. 
The main limitation is that some information is duplicated across different websites and directories. Although navigation remains straightforward, families may occasionally encounter repeated content while seeking specific information. 
Comparative Analysis of Strengths and Weaknesses
All three local authority websites promote the principles of Early Help and provide families with access to a wide range of support services. They each demonstrate a commitment to early intervention, family wellbeing and partnership working in line with national guidance. Department for Education, (2025).
Leicestershire's website is particularly strong in the range of support services described and the emphasis placed on parenting and family wellbeing. However, navigating across multiple pages may make it harder for some users to locate information quickly.
Staffordshire provides clear explanations and useful signposting to support services. The Family Hub model is promoted effectively and the language used is easy to understand. However, the use of multiple directories and linked websites can reduce simplicity and accessibility. 
Nottinghamshire stands out because it combines a crucial point of contact with accessible language, clear referral pathways, and inclusive resources. The website appears designed with the user experience in mind, making it easier for families to understand what support is available and how they can access it. When measured against the key principles of accessibility, clarity, navigation and family engagement, Nottinghamshire demonstrates the strongest overall performance. Your Notts Directory, (2026).
Conclusion and Recommendations
This report has explored how Leicestershire County Council, Staffordshire County Council and Nottinghamshire County Council communicate information about Early Help and family support services through their websites. Findings show that all three authorities provide a range of information and resources designed to help children, young people and families access support before difficulties become more serious. Their websites promote the principles of early intervention, prevention and partnership working, reflecting the guidance set out in the Early Help System Guide and Working Together to Safeguard Children 2023. 
The evaluation found that each website has strengths. Leicestershire County Council provides detailed information about Family Help services and offers a broad range of support for parenting, mental health, SEND, and family wellbeing. Staffordshire County Council presents information in a practical and easy-to-understand way and effectively signposts families to Family Hubs and other local support services. Nottinghamshire County Council offers clear information, straightforward referral routes, and a dedicated Early Help Unit, making it easier for families to understand what support is available and how to access it. EarlyHelpNottingham.org.uk, (2026).
Overall, Nottinghamshire County Council provides the most effective and accessible website. The availability of a crucial point of contact, user-friendly information, self-referral options, and inclusive resources helps families find support quickly and confidently. 
Several recommendations could further improve the accessibility of these websites. Leicestershire County Council could simplify navigation by reducing the number of webpages families need to access. Staffordshire County Council could provide a more centralised overview of services to reduce reliance on linked directories and external pages. Nottinghamshire County Council could improve consistency by reducing duplicated information across different online platforms. Additionally, all three authorities could strengthen accessibility by expanding multilingual resources, increasing visual guidance, and maintaining simple referral pathways so that families from diverse backgrounds can easily access the support they need. Department for Education and NSPCC Learning, (2023).
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