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The COVID-19 pandemic bears devastating effects across the world. Its ultimate impacts make daily life more difficult than ever before. Many nations and many people face numerous difficulties during the pandemic time. Many business firms face problems in their business operations during the pandemic time. BMW is a German-based automobile company that manufactures luxury vehicles. The company has established its operations across the globe by employing more than 100,000 employees (BMW UK, 2022). As a renowned car manufacturing industry, BMW also faces several problems. This report aims to identify the impact of Covid-19 on the business operations of BMW and cover some roadmaps by which BMW can handle this unexpected situation.


[bookmark: _Toc100185043]PESTLE Analysis; How COVID-19 Affect business activities of BMW 
Business needs to go on through different situations. Understanding that situation helps to overcome its effects of it. The covid-19 condition adversely affects the activities and business operation of BMW. PESTEL analysis is a powerful tool (Harbour, 2020). PESTEL analysis consists of political, economic, sociocultural, technological, legal and environmental factors. Impacts of covid-19 on BMW are given below using PESTEL analysis:
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[bookmark: _Toc90217767][bookmark: _Toc90304371][bookmark: _Toc90217769][bookmark: _Toc90304373]Governmental Scrutiny: During the Covid-19 pandemic, every country’s government has faced financial obstacles due to lockdown and trade restrictions. Incentives related to car and vehicle manufacturers were reduced during the pandemic time. Sales of cars in several countries reduced as consumers were demotivated to spend money on luxury products (Leggett, 2020).  In the UK number of new brand cars sales is decreased by 46% from the time of Covid-19 till March 2020 (Dobrin, 2021). As a result, the sale of BMW cars was also reduced during the pandemic time. In India, Covid-19 related Bio-chemical wastage of BMW has attained the concentration of several state governments.
Adoption of carbon emission regulations: Introduction of the new policy and political instability are the common factors that influence activities of BMW. A strong amount of funds increases the strength of BMW to influence the political factors in favour of business. BMW group is enriched its business network through 15 production companies worldwide (Linton and Vakil, 2019). Political instability makes an impact on the consumers of BMW by influencing their buying behaviour and changing consumers buying patterns. The adoption of carbon emission regulation has enabled the company to establish itself as an environment-friendly company. As a result, the company managed to leave a positive impression among the environmental groups and enhanced its CSR initiatives. Moreover, the company’s corporate ratings had also been positively influenced by the CSR activities as well.        
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Tariffs and currency fluctuations: Global economy fluctuations due to covid-19 adversely affected the performance of BMW. In Europe, the devastating impacts of covid-19 have created adverse impacts on the automotive industry, and the BMW company was also implicated. Besides, fluctuations in exchange rates make it difficult to calculate the actual profits of BMW. The production facility in Europe and South Africa have been closed because of the covid-19 health issues. At the very beginning of the covid-19 situation, tax on earnings increased significantly.
Scaled-down margins of BMW: Management of BMW monitored the situation of Covid-19 very carefully to reduce its impacts of it on companies’ profitability (BMW UK, 2022). EBIT of BMW in 2020 was between 6% and 8%. But in 2019, EBIT was 6.8%. The impact of reduced profitability of BMW forces to think about developing new targets in the upcoming year. 
Decrease in sales volume: The covid-19 pandemic situation has already impacted sales of BMW. Its overall sales margin is reduced dramatically during this pandemic time. 1st quarter of 2020 shows that sales of BMW are 411809, which is less than 20.1% of the previous year (Baldwin and Tomiura, 2020). Besides, sales of its Mini models will also decrease by 23.4% in 2020. Rolls-Royce’s sales reduced by 27.2% in 2020. Covid-19 adversely affected the overall sales of BMW across the world.
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Social networking of BMW: Every country has a different cultural background. The uniqueness of a country’s culture has a great consideration in the business context of BMW. BMW adjust its production and distribution strategy to fit with the people of different cultures. During covid-19 situations, people from different cultural backgrounds are separated because of their social distance. Different health-related concerns like maintaining social distance, using sanitiser, using facial musk etc., created little distance in accumulating people of different cultures (Baldwin and Tomiura, 2020). BMW used social media communication to bring all people into a more coordinated platform. Through social networking, the company managed to maintain a good relationship with the customers and stakeholders. It also enabled the company to improve internal communication between the employees while they worked from home during the lockdown. Social networking played an avital role in the communication and coordination of remote employees (Leggett, 2020). BMW has manufacturing companies worldwide, including in China, Africa, Austria etc. Besides to adjust with megatrends and culture, BMW developed social media pages that have over 13 million fans as many people during covid-19 used to stay at home than outside. BMW boasts 20 million followers on Instagram to reach their product customers.
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Innovation and mobility: The automobile industry is an industry where consumers want new designs and new products as the Covid-19 situation hampers marketing and promotions activities. The innovation process of BMW is also affected by the covid-19 situation. The environmental concern of customers demands new products in the automobile industry (Harbour, 2020).  BMW also prides itself on its innovation and mobility ability. The cars of BMW come with automatic car parking and hybrid vehicles. Tesla company is the pioneer in bringing autonomous cars to the market. Management of BMW also planned to bring the autonomous driving car to the public to bring dynamism to its innovation and mobility (Rothaermel, 2017).  To bring dynamism to its products line during a covid-19 pandemic, BMW group is concentrating more on developing the fifth generation of its electric drivetrain. In an electric drivetrain, more optimised battery, transmission, and power electronics will be available to bring uniqueness. 
Continued volume growth: BMW forecasts more volume growth in 2019, which will sustain through the pandemic situation (Linton and Vakil, 2019). BMW has a target to provide a fresh impetus for the BMW X7 and the seventh generation of the BMW series. 
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During pandemic situations, the use of fuel engines is discouraged to reduce air pollution. In India, different religious celebrations like Diwali, puja etc., raise a concern about air pollution government of India is very much concerned about air pollution. The different state government changes laws on vehicles. BMW operates its business activities by maintaining several laws and regulations related to its vehicles (Ngo et al., 2016). Besides, it also incorporates its product technology, including WIFI and Bluetooth. Changes in laws and regulations pause or influence the innovation and product promotion of BMW. As an automobile manufacturer, BMW ensures more business and environment-friendly operations ns for customers.
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EU CO2 targets on track: BMW focuses more on the development of e-mobility, autonomous driving and vehicle connectivity to reduce emissions of carbon. Besides, the implementation of measures needed to meet European CO2 regulations is another dynamic environment-friendly decision of BMW (BMW UK, 2022). The carmaker ensures delivery of 4,77,111 BMW, Mini and Rolls-Royce vehicles to customers in the first three months of 2020.
Less CO2 and more hybrid model cars: Covid-19 pandemic situations increase awareness of people relating to health. People are more concerned about the health issue of the world. For ensuring a suitable planet for all, BMW developed hybrid model cars which use less fuel than average (Leggett, 2020). Besides, BMW also introduced more electric models considering the health issues of people.
Emphasise environment-friendly automobiles: The purpose of BMW also covers environmental issues. More concentration on innovation indicates its concern related to electric vehicles. Team task of innovation tries to ensure autonomous driving like Tesla for facilitating environment-friendly electric cars (Harris et al., 2020). The company has focused its product development activities on innovating cars that are more energy-efficient and environment-friendly to leave a positive impact on society.     
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During the time of the Covid-19 situation, automobile industries face an unexpected reduction in productivity and less growth in their innovation. Many European and Asian nations cannot be able to cover the losses incurred during the pandemic time (Linton and Vakil, 2019). Awareness related to the devastating situation can help to adjust to the change in the environment. The government and management of companies need to work more on it to develop the structure necessary for the cover of the losses. Several methods or steps can use to minimise the losses or to gain a good position in the market. Some of them are:
[bookmark: _Toc90217782][bookmark: _Toc90304386][bookmark: _Toc100185051]Robust Innovation
BMW Group has already made several decisions based on strategies to ensure long term success. BMW also presented innovative technology flagship in offering products. More innovation processes are required to launch an autonomous driving car which is the planned strategy of BMW (Baldwin and Tomiura, 2020). Dynamic innovation only can help BMW to cope with the changing situations. Ensuring connectivity and clarification in the products of BMW can flourish its market across the world. Electrification of its cars and vehicles model can help to adjust to the environment and legal changes of the world. More coordinated services from different sectors of BMW can stimulate its growth in the sector of automobiles. Mobility which is the most important strategic factor of BMW, needs management concern to bring dynamism to adjust to technological changes.
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The covid-19 pandemic situation creates problems in the physical appearance of humans. Many countries have government-imposed restrictions physical appearances of humans. Public gathering is discouraged by maintaining social distances. To avoid infection or severity of Covid-19, BMW needs to introduce online order and delivery process (Amason, 2017). Under this method, customers can visit the company’s website to order their desired products which will reduce public gatherings in showrooms. Proper supply systems should develop to ensure the supply of ordered products.
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The covid-19 situation affects the innovation and mobility of BMW. Lockdown in several countries hampers its product flow towards its customers. Besides, the lack of innovation during covid-19 also reduced the efficiency of the supply chain of BMW. To get connected with customers and markets, BMW needs to design a more collaborative supply chain management system to ensure customer satisfaction Harbour, (2020). Besides, more efficiency in communication with the customers also helps to understand customers’ complaints and demands (Wetherly and Otter, 2014). Alternative suppliers of raw materials should ensure to bring continuity in production. The proper source of materials needs to identify to stimulate production growth. The company has also focused on the issue of sustainability while selecting suppliers to encourage other business organisations to conduct CSR activities. 
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It is concluded that the Covid-19 situation adversely business of the world. The business Activities of BMW were also negatively affected by it. Covid-19 situations affected every micro and macro environment of BMW, including political, environmental, economic, sociocultural, technological, and legal. The activities of BMW seem more active in managing difficulties created by the pandemic situation. BMW should bring speed in innovation and mobility to reduce the negative effects that arise from the Covid-19 pandemic situations. Besides, more involvement and research and fundraising activities can help BMW to adjust to such unexpected situations.
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