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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The College of Police have taken an active role on professionalising policing in the UK. The College of Police are an organisation that is an independent office of the Home Office. They are a professional body there to assist every person involved within policing They will review many aspects of policing and provide guidance, reviews and learning outcomes whenever they deem it necessary. The College of Police set the standards of policing that all forces in England and Wales adhere to. They constantly review these standards ensuring that they are still fit for purpose and will amend anything that is no longer appropriate or outdated (College of Policing, 2023).

The College of Policing have taken a fundamental role in professionalising the police services. Martin (2021) explains that professionalising the police does not mean or imply that the police services have been behaving or acting unprofessional but simply refers to the “profession”. The intention to make the profession of policing more in line with professions such as medicine and law incorporating systems of instruction and training. With this system of training put in place, it allows for the service to retain their workforce and be competitive with others. This has all been achieved by forming the college of policing, providing new entry routes into the police service via graduate entry routes. These are also known as the Police Qualifications Education Framework (PEQF) (Martin, 2021).

This new framework meant that all new police officers in England and Wales would end up being educated to a degree level. An article published by BBC (2016) states that this new route would help modernise the service. They go on to state that this was necessary as the form of investigations has changed over time. Police officers are now required to carry out more online based investigations and they do state that officers are required to be more educated to do so. Within the article they state “The only degree a police officer needs is a degree of common sense - they'll learn on the job” they also say that as long as officers are competent, caring and capable then members of the public do not care if officers have a degree or not (BBC, 2016).

The National Police Chiefs’ council (2018) published an article in which they state by the year 2025 they intend policing to be a profession with a more representative workforce. A workforce that has the right skills, powers and experience and can meet the needs and challenging requirements of the profession. They go on to state that workforce transformation is about acting so that the police service adapts to the competitive employment market. This is to enable the police services to be able to identify the best and most suitable and diverse talent and employ them into the police service. The transformation is also about establishing standards if professional education and enabling the workforce to gain formal professional recognition for carrying out their work (National Police Chiefs’ council, 2018).

The question whether police officers need to have a degree is one asked not only by members of the public but also from members of the police federation. Mel Warrnes (2021) of the Surrey Police Federation Chair, stated that that there is a risk that police forces will end up losing good operational officers as they fail to keep up with the demands asked of them regarding their university work. She states that competent officers are struggling to juggle the aspects of the degree work whilst also managing their operational workloads and end up facing losing their jobs because of this. Warnes does say that she feels it is beneficial that are new entry routes into the police services but does not think they should be restricted to those that hold a degree (Warnes, 2021).

The University of Southampton (2019) explains the Role of a modern Police Officer. They say that the role of the police officer is to protect members of the public and their property by maintaining law and order. They also prevent crime, reduce the fear of crime, and improve the quality of life for the citizens that they serve. The modern police officer is expected to work towards their university degree in their probation year whilst also working as an operational police officer. The officers will carry out investigations by means of many different methods available to them whilst continuously adhering to the code of ethics stated by the College of Policing (University of Southampton, 2019).

Now that I have entered my final year of probation, I have completed numerous parts of my probation student role. South Wales Police (2023) provides an overview of the Police Constable Degree Apprenticeship (PCDA). They state that an officer embarking on this entry route will have to partake and successfully complete different aspects before being confirmed in rank. First there is a 6-month initial training course, followed by a 12 week on station tutorship. Additionally, to these officers will have to complete a 3-year higher education programme in Professional Policing Practice. They will also have to complete an Occupational Competency Portfolio (OCP) numerous times over the same 3 years (South Wales Police, 2023). To date I have been fulfilling my role by completing all aspects required with only a few areas in Professional Policing Practice Degree left to complete. I have also been maintaining my operational workload and have attended all student attachments to specialist departments to enhance my learning and experience.

Now that I have entered my final year of probation the expectation of me and in  my role has changed. In the first year my role was to attend my initial training course followed by completing my tutorship. In this first year it was expected that I learnt my role as a response police officer. In the second year of my probation I saw this change as I was expected to attend student attachments and learn specialist skills from these attachments. In my third and final year of probation the expectation and role has changed again. I am now expected to take a more tutorial role for the newer officers who have joined the team. This is because of the length of service I now have within my team; this has become common practice to have officers with 2-3 years’ service on response policing as they specialise at the earliest opportunity or have left the service all together. EDITOR (2022) states that in England and Wales over 43,000 of the 140,000 officers that currently work for the different police services have less than 5 years’ service. This can be attributed to the recent uplift in new recruits but also to the large number of officers that have resigned from the police. This has a knock-on effect to the investigations that are carried out for crimes that are reported. With the new recruits now holding the experience in their teams, investigations are being mis managed and not conducted properly (EDITOR, 2022).

An article published by Dearden (2017) identifies that police officers in England and Wales are beginning to feel overwhelmed, overworked and undervalued. She has stated that this may be down to dwindling resources as there is now 21,000 fewer officers than that recorded back in 2010 (Dearden, 2017). Dearden (2017) has placed the stress down to other factors as well including the level of pay but also the rising cases in assaults on police officers. Dearden (2017) does go on to state that 62% of officers believe that their current workloads are too high.

I recently attended an incident in which I have seen a change in my role and what is expected of me. On this occasion I was partnered with a new recruit. She has recently joined our team and is under her tutorship period. On this day, her tutor was not in work, so she was paired up with me as I was the next senior officer on the shift. Police had received a call from a victim where he was reporting an incident where he had been raped. I have received specialist training to respond to sexual offence incidents and have attended many over my short time in the police, whereas my colleague had received minimal training and had never attended an incident of this nature before.

The training I have received enables me to be a Sexual Offences First Responder (SOFR) or previously known as a Sexual Offences Liaison Officer (SOLO). A SOFR is responsible for being the first responder to any incident where there is an allegation of a sexual offence. The SOFR’s will gather evidence and all relevant information to conduct the investigation whilst supporting the victim at the same time (College of Policing, 2023).

It was vital that I was able to impart my knowledge, experience and training onto my colleague, there may become a time in the very near future where she will be expected to attend these incidents on her own without any support from myself. It was also important that I made sure the victim was provided the service they should expect and deserve as a victim of a crime. It was difficult to find the correct balance between tutoring and providing the service to the victim. I had to make sure I was always compassionate as well as being patient with the student officer. I decided to allow her to “learn by doing”. So, I let her collect the relevant information and document it on the correct forms, I supervised the whole process and gave advice and guidance where I believed it was necessary.

I ensured that I explained what the vital processes that we needed to complete and explain the necessity for them regarding the investigation. As well as these processes I needed to liaise with other specialist teams as they needed to be kept informed of the investigation throughout. The departments that required updating were the Crime Scene investigation team (CSI), Rape Investigation Team (RIT), and the Force Medical Examiner (FME). As well as updating these teams it was important to inform the student officer what I was telling these departments and why I was sharing the information with them.

Whilst we were with the victim, we made sure we carried out the essential golden hour enquiries. The golden hour is term used to describe the period immediately after an offence has been committed. In this period evidence can usually be found in abundance. Correct positive action taken during this period can have a massive positive effect on the outcome of an investigation (College of Policing, 2021). By using an early evidence kit, a kit consisting of forensic swabs, mouth rinse and other forensic sampling kit, we were able to obtain potential forensic evidence which could be used to identify a suspect or prove that an offence had been committed. We were also able to identify a potential scene where the offence had taken place, informed CSI and secure it until the relevant processes had been completed at that scene.

Throughout the incident I have used peer tutoring to pass on my skills and knowledge in the hope I can assist my colleague who is still in her tutorship. Khan (2021) describes peer tutoring as learning between similar social groups but from individuals who are not teachers themselves. These individuals help each other to learn the techniques or information. The advantage of peer tutoring is that the student gains a one-on-one approach to learning, and it makes it feel like the learning is personalised to themselves. It also allows for the student to work alongside their peers who will eventually become their colleagues, this can help break down barriers and help the members of the team to bond. The disadvantage to peer tutoring is that the student may not take well to comments of feedback from a colleague. There is also the risk that the individual teaching may not fully understand the information or processes and incorrectly teach the student (Khan, 2021).

Taking on a tutoring style role is something that is new to me, but I know is something that will happen more and more often now that I am one of the experienced members of the team. I found that it helped me develop myself and realise that I do hold knowledge in certain aspects of an investigation. This became apparent when breaking things down and providing it as information to assist the student officer learn whilst at an incident.

(2076)
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


Before explaining my experience with the use of social media, it is first important to understand what social media is and what forms and platforms that social media can be accessed and used. Social media is a form of communication on the internet. Users of social media share information, messages, photographs, and videos online for other users to see them (Gregersen, 2019). There are many different platforms or sites where users can access social media including and not limited to Facebook, YouTube, WhatsApp and Twitter. Social media has been described as the pillar of many people’s lives and has stated that there are 4.65 billion social media users on the planet at the time of writing. That equates to 58.7% of the global population (Walsh, 2022).

Santora (2019) explains that people are generally social people, and by using technology these people have maintained a level of contact with each other using these social media sites. Santora (2019) continues by saying there are over 128 social media sites available for users to access and communicate on. Some of these sites are just for sharing files or recording your own recorded videos, for example TikTok. Where other sites are used for sending personal messages and group chats, WhatsApp for example. New social media sites are being created on a regular basis and at the same time old sites are being closed and no longer used as popularity in them declines.

Police forces in England and Wales utilise social media sites for use in their work daily. South Wales Police use a variety of sites to be able to communicate with members of the public. They will use Facebook, Twitter, YouTube, Instagram, and LinkedIn (South Wales Police, 2023). They will pass information they believe is vital, helpful, and informative to other users on these sites. Police forces are under strict regulations on these sites. They must ensure they are not breaching data protection regulations. The data protection act 2018 monitors organisations, businesses and the government’s use of personal information that belongs to members of the public (GOV UK, 2018). They control how the information is used, obtained, kept up to date and how that information is removed. They must also ensure the security for the information that they have on an individual. Failure to comply with the act can result in a hefty fine (GOV UK, 2018).

The Police Foundation (2014) explains that social media enables police forces to communicate quickly with the public, gathering intelligence but also informing them at the same time. They explain that the use of social media does provide the forces different challenges. They go on to state that the use of social media in the modern world is as important as more traditional policing methods. As previously stated over 50% of the world’s population use social media so it is a vital tool for the modern-day police officer (The Police Foundation, 2014).

Bullock (2017) has published an article relating to police and social media use. She explains that the theory of police constabularies using social media was to increase openness, transparency and to encourage debates, conversation through participation between the public and police officers. In reality the social media sites are run by the organisations themselves and the strict policies by the individual forces means that officers do not engage with the public on these sites. In fact, they have done very little to increase participation, transparency, or accountability (Bullock, 2017).

Gloucestershire Police (2017) have produced a document detailing their social media policy. This policy is to be followed by all its employees, contractors and their volunteers and covers the use of official, affiliated, and personal social media accounts. Within the document they provide guidance on all the different types of accounts and what they are allowed to post on each. For example, on their personal accounts the employees are not allowed to post the constabulary crest or discuss any operational activities or post any information that the any other member of the public would be able to gain access to (Gloucestershire Police, 2017).

In my time in South Wales Police, I have used social media on several incidents. These incidents are ranging in variety including public information reports relating to missing persons and requests from the members of the public for information following an assault. One incident where social media was utilised was an incident involving a wanted male. There had been an incident where a male ex-partner to that of the victim had assaulted her, but while doing so he had also breached his restraining order that was put in place. The suspect male had no known address for himself and he did not own a mobile phone. After numerous address checks for the male, unfortunately he could not be located. I continued to try and locate the suspect using intelligence systems and liaising with partner agencies whilst conducting the investigation. In the meantime, though the suspect had continued to commit further offences against the female victim. This escalation of offences had meant the threat and risk level for the victim had risen. The suspect had been placed on the wanted list and a social media request was made for him. Approximately a week after he had been placed on social media as wanted the suspect handed himself in to police custody and subsequently interviewed and charged for the offences against himself.

Social media can benefit police worker in several ways. Mulholland (2012) explains 9 ways that social media can benefit police; As a source of information in criminal investigations, as a voice for police officers on social media, to make the public aware of information, to obtain any information from social media users, to engage with member of the public, for use in community policing, to show that police officers are people as well, for use in supporting police IT infrastructures, and for effective and efficient policing (Mulholland, 2012). In the incident I was involved with relating to the wanted male. The use of social media meant that more and more members of the public that were made aware that he was wanted by police, which in turn, increased the intelligence obtained in relation to him. It also meant that eventually he would be made aware that he was wanted and that would apply pressure to him and his day-to-day activities, which is probably one of the reasons he surrendered himself into police custody.

The Independent Office for Police Conduct (2021) has warned police officers about the way in which they use social media. Following several investigations into police officers and their use of their social media accounts they have informed all officer that misuse of social media can lead to an investigation of misconduct against themselves. The Director General of the IOPC has referenced several investigations between 2018 and 2020 where several officers have shared inappropriate information onto their social media accounts. This information included racist, sexist, and other discriminatory comments. It also included officers photographing crime scenes and contacting victims of criminal investigations for their own sexual activity (The Independent Office for Police Conduct, 2021). All these instances are a breach of the social media policies but also breaches of the code of ethics and the standards of professional behaviour for every police service in England and Wales. Any breach of these can lead to an internal disciplinary hearing and officers can also face a termination of their employment as a result of the hearings.

A Case study produced by Fielding (2021) explains some of the disadvantages police officers and police services face whilst using social media. They explain that some forces are slow on the uptake of social media and have not given the use of social media deep enough thought. They state the Police forces have gone into the use of social media with a level of naivety. They go on to explain that usual media coverage has a level of control using a press officer, but social media is self-controlled by the user. A member of the public is not bound by the same rules as the press and will not wait to verify information before posting it online. If police services are not careful with what they post or how they comment on social media posts, the wrong inference can be taken, and reputational damage can be caused as a result (Fielding, 2021). There is also the risk that if the police service does not respond to incidents in a timely manner, it would appear that the police service does not care, or they are not in control of the situation. By the time they respond large numbers of the public can comment, and most of the time it will be of a negative nature, which again can reflect badly on the police service (Fielding, 2021).

Social media use is not only affected by the police service that is using them but also by the off-duty officers. As a representative of the service, whenever they post on their own social media, members of the public and other users of social media will take the information to be that of the police service for who they work for (Goldsmith, 2013). An investigation into the affects the social media has or may have had on criminal trials has been conducted. At the time of writing their report it would suggest that there is no immediate threat to criminal trials, but concerns have been raised that the risks have increased over the years (GOV.UK, 2019). The fears and risks imposed are from social media users posting on social media in relation to trials without the oversight in how that information might affect an ongoing trial, and reporting restriction involved in that same trial. These posts could therefore put trials at risk and prejudice the parties involved in the trial (GOV.UK, 2019).

One department that I have found that uses social media daily, is the Neighbourhood Policing Team (NPT). NPT will use social media to provide social media users regular updates on their visible patrols and their activities when engaging with the public. Europa.eu (2023) states that police services that have embraced and use social media have better engagement with the communities in which they serve, they also state that every neighbourhood team should have their own social media account.

Smith (2005) discusses the benefits in being able to report crimes online, including the use of social media. Due to financial difficulties every police service is facing cuts and with reducing staff levels due to employees retiring and not being able to employ the most suitable candidates, reporting crimes online can be a resolution to the problem and offer staff relief (Smith, 2005). The downside to reporting crimes online is that users can file false reports as there is no user interface (Smith, 2005).

There are other disadvantages of using social media to report a crime, the social media accounts used by police forces are not monitored on 24-hour basis 7 days a week (Smith, 2005). Meaning when a report is made that there may be a large delay in responding to that crime, police forces will always encourage members of the public to dial 999 in an emergency, but this is often not the case as social media has become more and more popular and engrained into the daily lives of the public.

There are success stories when it involves the police service and the use of social media. Webster (2013) states that the use of social media when trying to locate missing persons has been highly successful. Webster (2013) stated that when he compared the use of social media across the different police services, the most popular posts he found were posts relating to missing persons.

In summary, the use of social media by police forces can be highly productive and have a positive effect on the communities and the other users of social media. They can help provide safety information, alerts for general information and request assistance from the members of the public for various incidents. Social media has its disadvantages, those being that the sites are not monitored constantly but they also provide an avenue for users to abuse and vent their anger at the police which can have a lasting damaging effect. Police officers must also be careful in the use of the social media including their own social media accounts as they will always be a representative of their respective police services. Police services will adapt the way they work to the ever-changing modern society and social media is a prevalent part of that world.

(2099)

















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

I will use Gibbs Reflective Cycle 1988 as cited by The University of Edinburgh (2020) to reflect upon an incident of an assault. I was made aware of this incident and tasked to deal with it following a 999 call from a witness. The use of this model during specific situations, events or activities allows people to think about their experiences and actions and to reflect on them effectively. This in turn will allow people to identify key areas and make improvements or see what worked well for any future situations.

First it is important to understand what the term leader means. Boogaard (2019) explains that a leader from a traditional point of view is a person of power but fundamentally a leader is a person who can influence or guide another person through their own actions and behaviours. There is no set way of leading other people. There are many different styles of leadership, and some styles are better suited to some people than others. Some leadership styles are also better suited to certain situations than others are (Boogaard, 2019).

Miller (2020) explains the 7 distinct leadership styles, those being Servant, Democratic, Autocratic, Transformational, Transactional, Laissez-Faire, and Charismatic. Further to this, Denton (2020) states that there are 3 types of leadership style Autocratic, Laissez-Faire, and Transformational. Denton (2020) goes on to say that the most used style of leadership adopted for the use by law enforcement agencies was the Autocratic style, also known as the authoritarian style, this was due to the fact the Officers adopting the style control all decisions and make the choices for themselves giving the public the impression of complete control of any situation.

Price-Dowd (2020) explains that each person has their own personal style of leadership, and this is a key part of all effective leaders. Price-Dowd (2020) further states that the understanding of the different approaches and the ability to be able to identify when a different style of approach is required and then being able to adapt your style is a fundamental skill in all good leaders.

I had been made aware of an incident of an assault in a public house over my police issue radio, this public house was on our response area, and it was at a time when the public house was full of members of the public, at a late hour of the night. On that occasion I had been partnered up with a student officer who was still being tutored and he had still not achieved his independent patrol status. The student officer had been partnered with me as I was the next senior officer on the team and his tutoring officer was not in work on that occasion. PushFar (2023) explains that this style of partnership is one a mentoring style, the mentor would be providing the mentee feedback, guidance, and advice, where as a tutor would be there to provide the academic assistance whilst at the incident.

Whilst on our way to the incident we were informed over our police radios that the suspect and the victim were still in the same location. The victim was unconscious and believed to be not breathing, the victim had also sustained a serious injury according to the information provided by the reporting person. The reporting person had also informed the control operator that there was a large amount of people still at the venue and they were all still arguing between themselves.

Based on this information that had been passed to us, I requested the attendance of additional police units as well as the attendance of an ambulance at the incident location. Whilst still on route to the incident I briefed the student officer what actions I wanted him to take but I also informed him that I wanted him to remain close to me until the situation was under control and I had been given the opportunity to formulate a plan of action. An article published by Practitioner (2015) says that police officers have primary responsibility to maintain safety for the members of the public but also to their themselves, they often get called into positions where they are required to face many risks and potentially volatile situations.

One of the first tasks for me to do on attendance at the incident location was a risk assessment, also known as a dynamic risk assessment. Cornelius (2022) states that a dynamic risk assessment allows the workers to quickly identify and analyse risks and hazards, this is a continuous practice to be carried out whilst working. So, in the instance of myself and the student officer, this meant dispersing the crowds that were forming and create a sterile area around our victim. This meant that if we needed to provide first aid to the victim we did not have to fear being trampled on or it meant that the ambulance crew had a safe area to work in. By dispersing the angry crowd, it prevented an escalation or further incidents taking place.

My role at the incident, whilst first in attendance, was to organise other units and resources. Townsend (2022) states that having resources available at the right time for the right work is the result of good resource management. In this incident a territorial support team (TST) had attended the incident, and through my instruction, they had collected the details of all the individuals and any witness accounts. They then dispersed the opposing crowds and ensured there was no further incidents. At the same time, I tasked the student officer to guide the ambulance crew into the public house to the victim and then obtain a status on his condition whilst I gathered as much information about what had happened as possible. I was then able to provide the control room and the management team up to date information about what was happening on scene. College of Policing (2021) informs us that it is important to manage critical incidents at an early stage as they can have long term impacts on the response police can provide communities and effects the public confidence in police.

The ambulance crew had placed the victim on a stretcher and into the back of the waiting ambulance, they had informed me that his injuries were not life threatening but he needed to go straight to hospital for treatment. The crowd outside of the public house had been dispersed by the TST units meaning that the level or threat and risk had now lowered to acceptable level. This then enabled me to change my role at this incident. I was then satisfied that there was no immediate harm to any persons, or the correct resources were now dealing with the matter, so I was able to change into a transformational style of leadership and mentor the student officer.

Instead of ordering the student officer to carry out tasks I was now able to take a more reserved role and observe the student officers whilst the golden hour enquiries were carried out. Newkey-Burden (2019) states the first hour is critical after any crime, this is due to the abundance of evidence present at the scene of the crime and any potential witnesses are accessible to obtain information. For this incident it meant that I was able to observe the student officer and provide guidance while we, obtained witness statements, took photographs of the scene, and viewed and collected all the relevant CCTV footage.

At the initial stages of the incident I felt a bit overwhelmed and concerned that I would be making the correct decisions. I maintained a level of personal control so that I was able to portray a level of confidence and reassure members of the public and gain confidence in myself and police actions. Plus, it was important for the student officer who was partnered with me, if I portrayed a level of fright or unease then this could have a knock-on effect to him. In the later stages of the incident, I felt confident about my role and the actions I was undertaking. I have often been in a position where I am with a student officer. I find that helping them and providing them guidance enables me to see my actual level of knowledge and in turn anything I am uncertain of, or I do not know which I then go out of my way to ensure I learn those topics. Lengell et al. (2016) states that reflecting on one’s work is necessary and beneficial for any person’s career and is seen as a key competency on improving learning and responding effectively.

When evaluating the incident, I would say a good part of the incident was the fact that I and the other attending officers were able to gain control of the people and the situation, prevent any further escalations and the potential for more offences to be committed but the main part was that we quickly were able to get the victim the care and treatment he required. The bad thing about the incident was the fact that I was with a student officer. Ideally, he should have been with his tutoring officer where he is best placed to learn from, and by having a more experienced officer with me it would have enabled me to concentrate on what I needed to do rather than having to ensure he was carry out his tasks correctly and checking in on him to see what he was doing. With a more experienced officer present the time taken to complete the golden hour enquiries would have been reduced significantly.

When reflecting on this incident I think about what I could have done instead. It would have been easy for me to just carry out the tasks myself, ensure they were done and done in a timely manner. I could have just let the student officer observe me and deal with the incident as it happened and take a greater degree of control of the entire situation. I decided to take an autocratic leadership style in the initial instance as there was a high degree of pressure and a high degree of risk and threat remaining at the incident. This needed to be resolved before I could assess the situation again. I then changed to a transformational style to allow  for the education of the student officer once the threat and risks levels had been reduced. I could have maintained the same style of leadership throughout but there are disadvantages to this. By maintaining an Autocratic style throughout I do not believe the student officer would have benefitted much from the incident. By staying as transformational style, and leaving it to the student officer to manage, I was placing him at a level of risk that is not acceptable should he fail to recognise where the risks and hazards were.

If I was to attend this sort of incident again in the future, I would ensure that I have more units available at the scene to relinquish some of the pressure that was upon myself. I was in the position of mentoring the student officer at the time and multitasking and constantly assessing risk at the incident can have an overwhelming effect and can be mentally draining. With the additional resources present I would have been able to focus on the student officer and offer more of my time and attention to assisting him throughout the incident. Obodovskiy (2019) explains that police officers are to subject to stresses from several areas, one of these being attendance at highly emotive and traumatic incidents that they attend. Obodovskiy (2019) also states how to identify these stresses within officer’s workplaces and guidance on how to cope with them.

In summary, there are number of different styles of leadership. Not all are suited for use by police officers. Cockcroft (2014) states for several years it has been recognised that the Transformational style of leadership is the style implemented frequently. As previously stated, it is not the only style used, as for the incident I attended it was necessary to employ a different style, Autocratic and then change into a Transformational. Each style has their own advantages and disadvantages, so it is important that everyone chooses the correct style that best suits them and the instance to which they need to manage. The incident I attended it was important to gain control and give clear orders and instructions to safeguard all persons who at the scene, including all attending police officers. By changing styles, I was able to provide a safe learning environment and encourage the student to think for themselves but also provide them guidance when required.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


I will use Borton’s reflective model 1970, as citied by Borton (2017), to reflect upon on my three-year probation period whilst being employed by South Wales Police as a Police Constable. I will be reflecting on how the coaching and mentoring I have received during my probation period has assisted me develop as a police officer, meet my personal goals and the goals of the organisation. Borton’s reflective model has been chosen as it is a simple model to follow and allows the user to reflect easily with the use of 3 questions, those being What? So what? And now what?

SkillsYouNeed (2011) defines coaching as a process used to improve an individual’s performance, they state that coaching is different from teaching, whereas the coach will assist the individual learn and improve their own performance and in turn help them learn. Where as mentoring, as defined by the University of Southampton (2022), is a relationship between the mentor and mentee which develops to provide advice and guidance and help the mentee take charge of their own development and discover the depths of their own potential.

In the context of coaching and mentoring within the police, they are both very similar roles an individual can take on with a minor difference. A coach is someone who volunteers for a role and is deemed to be a short term position in the life of another person’s career, like a tutor (PushFar, 2023). Whereas the mentor is someone who holds a similar position and is in a position to be called on for advice and guidance throughout the whole of someone’s career, this mentor has not volunteered for the role but naturally has taken it up due to experience and knowledge (PushFar, 2023).

In my career in South Wales Police the coaching stage can be initially identified as the initial training stage all new recruits attend and complete. This stage is a 6-month part of the probation period, within this 6-month period all new recruits attend classroom and practical sessions to assist in their individual learning to help train and educate them for the future incidents and experiences they will face in their career. Following on from this training phase of my career I was placed with my tutoring officer at my response station for 12 weeks. Again, this is part of the coaching phase, where my tutor would educate and guide me on the policies and procedures that an officer must undertake in preparation for attending and managing incidents on my own in the future.

The mentoring phase of my career has been seen to be the time since finishing my tutoring period. When I was signed off as independent patrol officer it meant I was to manage my own investigations and carry out the work in accordance with policies and procedures. This does not mean that I knew everything, or that I knew all the practices that needed to be done for each individual investigation. For me to carry on my policing education I was reliant on the more experienced officers embedded within the team who had had more exposure and experience within policing. Every officer, regardless of experience, can offer advice and guidance especially if they have had exposure or hold knowledge in a particular subject matter. Sharing knowledge and experience is a vital part of improving everyone’s knowledge and in turn making the police service improve. Mentoring does not stop at the early stage of a policing career, when an officer moves into a specialist department, they are still reliant of the skills and knowledge of their peers and will utilise this knowledge to improve them selves constantly.

There are many theories that support the process of coaching and mentoring, and these are also supported with the theories of motivation. Kurt (2021) explains a theory which was produced by Douglas McGregor known as Theory X and Theory Y. Kurt (2021) states that these opposing views of behaviour in the workplace address different ways of meeting an individual’s motivational needs, he believed that an individuals leadership style in the workplace was ultimately down to their managers assumptions about the workers. Another theory of motivation and needs is cited by Gawel (2019) where he talks about two theories, these created by Abraham Maslow and Frederick Hertzberg, which influence the motivation of the employees in the workplace. Gawel (2019) goes on to say that Herzberg’s theory focused on the factors in a job that can motivate it workers, whereas Maslow’s theory focused the various needs of a human and the pursuance of these that can affect the motivation of an individual.

There are several different qualities that can make an individual a good tutor. Those being motivation, adaptability, patience, enthusiasm, empathy, communication, and humility (Tutoring, 2021). Tutoring (2021) explains that these traits or strengths will enable the tutor to be able to provide the student the best basis for their education. Indeed (2022) states that there are benefits to having supportive colleagues, mentors, he states that they can increase job satisfaction, help foster better work environments but more importantly they can aid the development of their colleagues.

There are several benefits to coaching and mentoring. Bright HR (2020) explains that an employee that has received coaching and mentoring will become more valuable to organisation or company and that they will develop both personally and professionally by developing and enhancing their skills. They continue to say that by the employer showing interest in their staff’s development it will make the employee feel valued and in turn they will work harder to improve and progress (Bright HR, 2020). Coaching and mentoring has enabled me to improve significantly since my first day at South Wales Police. When I first started, the processes and procedures were completely alien to me, this was expected as I was a new recruit, but now I feel I can share my knowledge and experience with the new student officers that join the team. Response teams historically have a high turn around of police officers, and the length of experience is usually between 2 and 5 years. I am now considered to be one of the more experienced members on the team and the new officers will look to me for help and guidance at times.

One important way in which an individual can improve is by receiving feedback from their coach or mentor. Byrnes (2021) states that students can benefit from meaningful feedback, Byrnes continues to stated 14 different ways in which feedback can be given including Praising their efforts and not their talents, mistakes and errors don’t need to feel negative, being specific, explaining the feedback wherever possible, starting with a clear goal, keep the feedback timely, feedback isn’t just for finished work, giving feedback one-on-one, allowing time for questions and a discussion, allowing the student self-reflection, feedback from different sources, teaching the students how to give and recognize useful feedback, give feedback on the understanding not on the task completion, and challenge students to always better themselves and go beyond “good enough” (Byrnes, 2021).

There are benefits to receiving feedback, they enable the student to understand the areas in which they can and need to improve. Biemesderfer (2020) and Collier (2019) both state that receiving feedback whether it is positive, or negative is beneficial as it increases staff moral but also develops effective lines of communication which enables the development of the workforce and the organisation to grow. They continue to say that feedback isn’t always the easiest thing to hear especially if it is negative, and often can be quite daunting, but the honesty of the individual providing feedback can make the learner feel welcomed into the team, a valued member of the workforce and encourages them to develop themselves.

During my time in South Wales Police, I have received feedback on several occasions and in different settings. During the 6-month training phase I regularly received feedback from my trainer and this included written documentation as part of my review and verbal feedback in which I can use to develop myself. During my 12-week tutoring phase, I received verbal feedback from my tutor after every incident I attended where he would highlight what went well, what didn’t go as well and what we could do if the situation was to arise again. I found my tutor was very natural and calm at every incident and the feedback was never given in a way where I took offence from it, I always ensured I took everything on board and endeavoured to improve myself. Since the tutoring stage I have had to give self-reflection feedback as part of my regular reviews, and I will on occasion receive feedback from my supervisor in relation to the incidents that I attend. I have found since being an independent patrol officer, that positive feedback is a rarity and officers will often only hear back in the form of feedback when something negative needs to be said, this can be quite demoralising at times, but I keep reminding myself that negative feedback is just another form of feedback to help me improve myself.

One reason to develop yourself and improve is to enable an individual to reach their personal and professional goals. Davis (2023) defines personal goals as goals that relate to an individual’s place work, personal relationships, their own finances and other aspects of their lives, Davis continues by saying that goals are desired targets or achievements that a person sets themselves which they desire to achieve, obtain, maintain, or even avoid (Davis, 2023). Evans (2023) explains that professional goals are linked to an individual’s personal development, whereas personal goals relate to the personal life, professional goals will relate the career of the individual for example undertaking a new course to obtain or develop a new skill.

There are several benefits to setting yourself personal goals, these can be life changing and challenging but a person can learn a lot about themselves in the process of achieving these goals, you can also truly discover what you want in life. All American Healthcare (2018) explains that there are 6 key benefits to setting personal goals those being giving an individual clarity on a long-term vision, drives a person forward, gives a person focus, makes a person accountable, encourages a person to be the best they can, and helps a person live their best life. 

I have set myself personal and professional goals which I intend to achieve over the course of my life and my career. My personal goals have been set for a long time and have rarely changed whereas my professional goals have changed quite a lot and I regularly review what I want to achieve, and the direction that I see my career developing. At this present time, I wish to become a tutor or mentor myself if given the opportunity. I would like to be in a position where I can assist in the development of other officers. I feel I could use the experiences and the knowledge I obtained from my tutor and the incidents that I have attended to help develop future officers and pass on that knowledge and experience.

As well as personal and professional goals there are organisational goals. These goals are set by a company, or an organisation and they outline what they want to achieve and usually how they are going to approach each goal to achieve it. South Wales Police (2019) have outlined their goals, also known as their Priorities, with the publication of their South Wales Police & Crime Plan 2019-23. Within this plan they have set themselves six priorities those being the reduction and prevention of crime and anti-social behaviour, involvement and empowerment of the communities to deliver services that are required, protecting the most vulnerable, effective working with the Criminal Justice service, policing major events, and spend money wisely to provide the best possible form of policing (South Wales Police, 2019). Although my personal goals do not align with the organisational goals exactly, they are some of the reasons why I decided to apply for a role as Police officer. By achieving my professional goals whilst in work, it will also benefit and work towards the organisation’s priorities. By becoming competent and efficient at my work, and hopefully, in turn assisting in the education of future officers I will be helping the organisation reach their goals and priorities.
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