1st slide
Asda is a British supermarket company which was established in 1949. They have open first self-service supermarket in 1963. In 1980s Asda had problems because they changed their main principles such as good value and price competitiveness and almost commit bankruptcy. Asda was sold to the American giant Walmart for around £7 billion in 1999. Asda was the second biggest supermarket chain in UK for 9 years between 2003 and 2014 and since April 2019 they again on the second place just behind Tesco’s and ahead of Sainsbury’s (The Guardian, 2019). 

2nd slide
In business, manufacturing and engineering the quality is interpreted as the superiority of something while customer expectations are fully satisfied. Quality is an attribute that could be understood differently by different people (Nanda, 2005.) To check the quality, potential consumers are focusing on the specification of the service or product and by compering them to competitors on the market (Gitlow, 2001). 

3rd slide
Benefits:
· Cost reduction - especially in the areas of rework, scrap and field service where all these things can increase profitability.
· Customer satisfaction – better products and services will bring less customer complaints.
· Defect reduction – less time needed to find the issue and to fix errors
· Morale – employees get new skills at work and thanks to that employer does not have to search for new qualified employees (Accounting Tools, 2018).
Drawbacks:
· Employees training is time consuming and can take them away from regular work.
· Negative effects on costs in short time period.
· Might result adverse reaction from employees who do not want to change current system (Small Business, 2019).

4th slide
Asda uses Quality Management System and one of the programs has been developed by “Solutions for Retail Brands”. Thanks to it Asda has a view on product quality and performance. The data is collected in one place, does not matter if they are internal or external checks. Product quality is more visible and gives the company clear picture of how their products are performing on the market. The new system attracts customers to send feedback and show their experience (Lemmon, 2016). 
Asda has internal and external stakeholders. Internal stakeholders are managers, employees and shareholders. For all employees training might be provided and thanks to that they will be able to work in the most effective and efficient way, reduce wastage and increase job satisfaction (Rahman, 2019). Asda invest huge resources in proper training and learning programmes.
Compering Asda to other companies they need to spend more time on training their employees than average in the industry which is cost-ineffective in short time periods.
External stakeholders are customers, competitors, suppliers, local communities and the government. Asda establishes long term contracts and good relations with their suppliers. 

5th slide
Asda wants to be the best value retailer in UK. By offering great quality food at low prices the company got trust of millions of customers. In 2019 Asda won the award of best quality food and drinks as a retail company.

SWOT

6th slide
As a recommendation to get and offer better quality in supermarkets I would suggest making improvement in area of internal design. Let’s look how the best in the industry looks like. M&S is favourite British retailer (Real Business, 2017). It is a premium food supermarket with prices higher than in Asda. When customers enter M&S they feel comfortable and all factors such design, nice aroma and customer service gives excellent experience for people. Offering lower prices by Asda is a huge possibility that products on the shelves will look better and clients will feel more prestigious.
[bookmark: _GoBack]Increasing job satisfaction for all employees will make them happier at work. Therefore, happy employee delivers better quality service to customer and is willing to stay at the same workplace what reduces overall cost of training for new employees. 
