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          Preparing for Professional Police Practice



The Police service and core foundational principles is built on the principle of ‘policing by consent’ meaning its legitimate power is from the public. The Police service has expanded with an improved structure over the years. This growth has also come with challenges leading to various issues including allegations of misconduct against officers and resulting distrust by the public. In an environment where the public ought to be the source of legitimacy/power, this has further caused friction and in some cases lack of the desired cooperation from the public to the police. Historical events and Standards trialled eventually led to the codification of rules and guidelines that all engaged within the police service must abide by or face consequences. This paper looks at the necessity of Professional Standards within the Police service, with a review of the provisions of the Standards of Professional Behaviour and the Code of Ethics as currently applicable. A conclusion will be made summarising the value of the current provisions and any recommendations.

Policing became a paid professional service with the institution of the Metropolitan Police in 1829 by the then Home Secretary. Over the decades, there have been improvements and sometimes necessary changes to meet changing policing demands. Policing was initially to be preventative, distinct from military presence. Following the core principle of policing, it was, therefore, necessary to ensure the police had a good relationship with the public. When efficient this meant the police would have the full cooperation of the public, cater to the voice of the public and not necessarily government officials/politicians, more community-based interaction with the outcome of reduced crime in the area and support of the public in fairly executing justice. With major riots[footnoteRef:1] and incidents damaging public relations, it was further necessary to continue to have standards of professional behaviour to hold officers accountable for their conduct and reassure the public of police integrity. [1:  BBC UK Five years on from the worst English riots for 30 years (2016). Available at: https://www.bbc.co.uk/news/newsbeat-36944509 (Accessed: 8 November 2022).] 


Standards are means of setting quality and regulating actions in an organisation. For the Police service, documented guidance documents[footnoteRef:2] and Standards of Professional Behaviour[footnoteRef:3] to serve as a guiding framework for acceptable and unacceptable behaviour, handling complaints, investigations, and disciplinary actions. These serve both officers and the public as stakeholders, both groups feeling protected by the provisions/boundaries clarified for interactions in the course of duty. With the public being a part of the police and the police is the public, the officers in uniform are often outnumbered by the public.[footnoteRef:4] Public support is therefore a critical necessity. [2:  Home Office Guidance Conduct, Efficiency and Effectiveness: Statutory Guidance on Professional Standards, Performance and Integrity in Policing v.1.0  (2020). Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/863820/Home_Office_Statutory_Guidance_0502.pdf (Accessed: 8 November 2022).]  [3:  Police Staff Standards of Professional Behaviour (2008). Available at: https://www.local.gov.uk/our-support/workforce-and-hr-support/police/police-staff/police-staff-council-handbook/police-staff (Accessed: 8 November 2022).]  [4:  Police workforce open data tables (2022). Available at: https://www.gov.uk/government/statistics/police-workforce-open-data-tables (Accessed: 8 November 2022).] 


According to the College of Policing, there are four main areas around which the policing Standards of professional Behaviour are hinged: Complaints and Misconduct, Counter Corruption, Governance, and Vetting[footnoteRef:5].  What this indicates is that the Police Service actively vett and monitor the officers recruited into the service[footnoteRef:6], has set guidelines for dealing with complaints and misconduct[footnoteRef:7], Governance structures at the regional and National levels[footnoteRef:8], and plans to manage counter-corruption investigations[footnoteRef:9]. These serve to protect officers by providing clarity around their roles and responsibilities to the public, to themselves, and to general behaviour for someone professional engaged in that capacity. There are protections for whistle-blowers, and this is a critical point to ensure the officers feel safe as they go about their daily responsibilities in the public and within their role. Most of the standards of professional behaviour have given more impact as codified documents. The focus here will be on the Code of Ethics (2014)[footnoteRef:10] to give a concise reflection on the impact in policing.  [5: College of Policing  Professional standards (2022). Available at: https://www.college.police.uk/app/professional-standards (Accessed: 8 November 2022).; College of Policing(2017) Vetting Code of Practice. Available at: https://library.college.police.uk/docs/college-of-policing/Vetting-Code-of-Practice-2017.pdf (Accessed: 8 November 2022).]  [6:  College of Policing (2021) APP on Vetting . Available at: https://assets.college.police.uk/s3fs-public/Vetting-APP-2021.pdf (Accessed: 8 November 2022).]  [7:  College of Policing, Guidance on Outcomes in police misconduct proceedings (2022). Available at: https://assets.college.police.uk/s3fs-public/2022-08/Guidance-on-outcomes-in-police-misconduct-proceedings.pdf (Accessed: 8 November 2022).]  [8:  College of Policing (2022) Professional Standards Governance (2022). Available at: https://www.college.police.uk/app/professional-standards/professional-standards-governance (Accessed: 8 November 2022).]  [9:  College of Policing, Communication and engagement (2022). Available at: https://www.college.police.uk/app/professional-standards/counter-corruption/communication-and-engagement (Accessed: 8 November 2022).]  [10:  College of Policing Code of Ethics: A Code of Practice for the Principles and Standards of Professional Behaviour for the Policing Profession of England and Wales (2014). Available at: https://assets.college.police.uk/s3fs-public/2021-02/code_of_ethics.pdf (Accessed: 8 November 2022).] 


The Code of Ethics is a guiding document to inform the police staff of ethical principles and behaviours expected to guide their decisions while they are engaged as professionals in Service. It is important to note that the Standards and the Code also apply to off-duty conduct. The Code apportions individual responsibility on officers at all levels for their own professional behaviours. It clearly states that Chief Officers and Leaders are role models expected to always conduct themselves to the highest standard of professional behaviour setting good precedents. It also lists core Policing principles hinged on always doing the right things in the right way[footnoteRef:11]- ‘integrity’.  [11:  S.2.1 Policing Pinciples in College of Policing Code of Ethics: A Code of Practice for the Principles and Standards of Professional Behaviour for the Policing Profession of England and Wales (2014). Available at: https://assets.college.police.uk/s3fs-public/2021-02/code_of_ethics.pdf (Accessed: 8 November 2022).] 


Integrity at the core of policing principles is important to gain public trust/cooperation. In scenarios undermining the integrity of the service, the public is always observing to see the process and procedures adopted by police in handling such issues. The Standards and Code make it clear in print that the Police Service does not condone acts of misconduct and will take up investigations into complaints and accusations against officers. This necessary to illustrate the fairness and justice operational standard of the police. Also, there is the expectation that offending officers should receive the appropriate sanctions and disciplinary actions accordingly. Accountability is also one of the listed principles meaning the staff is answerable for their decisions and/or actions/inactions. Other Principles alongside the principles of Accountability, Fairness, Integrity, Leadership are Honesty, Objectivity, openness, Respect and Selflessness. These principles are applicable by the officers as an individual, to themselves and to the public. When there is established consistency between the Standards and Code in practice, there is a better chance of positive community engagement, trust building, and cooperation from the public. 
It is clear that the Principles, Standards and Code as documented reflect public expectations of the police as they strive to build community relations and appeal to the conscience of the public they serve. It also reinforces the assurance to the public that the police are not elitists above the law but are answerable to the public in the event of misconduct. This is especially true with the new reforms that seek to ensure the highest-ranking officers are elected to office per time and can be removed if they fail to uphold expected standards within the service. This move enhances public confidence in the service. 

Professional Standards trainings and access to relevant materials are provided to all within the Police service. With more options of recruiting and training for the service, it would be safe to say that in a short while, it may just be able to attain the same Professional hallmark status as in other disciples such as Law and Medicine.[footnoteRef:12]  [12:  Policing Principles in College of Policing Code of Ethics: A Code of Practice for the Principles and Standards of Professional Behaviour for the Policing Profession of England and Wales (2014). Available at: https://assets.college.police.uk/s3fs-public/2021-02/code_of_ethics.pdf (Accessed: 8 November 2022).] 

In conclusion, public perception of the police has been seen to improve yearly, indicating, effort to promote improvements has not gone unnoticed by the public[footnoteRef:13]. It would be beneficial to continue to reinforce the Standards practically thereby increasing value, securing and maintaining respect from the public. The underpinning factor to achieve this lies in ‘Integrity’. [13:  Public perceptions of policing in England and Wales 2018 - HMICFRS (2022). Available at: https://www.justiceinspectorates.gov.uk/hmicfrs/publications/public-perceptions-of-policing-in-england-and-wales-2018/#public-confidence (Accessed: 8 November 2022).] 
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