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[bookmark: _Toc134442759]Introduction
This marketing plan aims to advise Hilton hotel management in conducting marketing activities. This marketing plan is prepared for the Hilton Hotel Company so that they can follow this planning to complete all the marketing-related tasks properly. This marketing plan uses SWOT analysis, PESTLE analysis, 5c analysis, communication mix, and some other important marketing-related strategies to make the marketing plan (Chang et al. 2019). The management of Hilton Hotels can manage all the activities related to marketing properly by taking steps according to this marketing plan which will create opportunities for them to achieve success.


[bookmark: _Toc134442760]Situation Analysis
[bookmark: _Toc134442761]5’C Analysis
[bookmark: _Toc134442762]Company

	Strength
	Weakness

	Popularity among tourists is one of the strengths of the Hilton company. Hilton Company has been able to achieve tourist satisfaction by providing services to tourists with ethics, honesty, and trustworthiness. The security system is the biggest strength of this company.

	Hilton company's weakness is a lack of good relationships with suppliers and rival companies. Hilton company is unable to adopt a competitive pricing strategy which is one of the weaknesses of this company (Nozdreva et al. 2021).


	Opportunity
	Threat

	Hilton can improve the market size and brand value by exploiting tourist satisfaction in the future.
	Weak relationships with suppliers and a lack of adopting a competitive pricing strategy may be threats to Hilton’s company in the future.








[bookmark: _Toc134442763]Customer
	Segmentation
	Hilton segments tourists and customers by considering age, education, background, lifestyle, and financial status. Hilton hotel authorities collect important information by analyzing tourist profiles (Damnjanovic et al. 2020).

	Targeting
	Hilton Hotels target tourists and customers in their 20s to 50s. The main target of Hilton Hotels is foreign customers who come for tourism, business, politics, sports, entertainment, and study. Hilton company targets women and men equally. Middle and upper-income customers are one of the targets of Hilton Hotels.





[bookmark: _Toc134442764]Competitors
The management of Hilton Hotel has identified a location as a permanent position to the needs of the hotel sector and tourists, where hotel customers are always available (Maina et al. 2022). This company has to identify the location information of rival companies to determine the permanent location. Bowman's Strategy Clock is a marketing framework that helps Hilton Hotels perform competitive analysis.


[bookmark: _Toc134442765]Collaboration
The B2B e-commerce model refers to one business organization conducting business transactions or activities with another business company. Hilton Hotels have to take the help of other supporting business organizations to ensure customer service (Santoki et al. 2020). Hilton Hotels maintain business relationships with other support organizations to ensure food, security, transportation, and overall service to customers. Hilton uses a business-to-business e-commerce model to improve relationships with hotel partners.




[bookmark: _Toc134442766]Climate
	Political
	Hilton Hotels are influenced by local politics in the United States.

	Environmental
	Hilton Hotels are committed to the conservation of the elements of the environment.

	Social
	Hilton hotels serve foreign customers following the local social traditions and norms of the United States (Reidhead et al. 2020).

	Technological
	Hilton Hotels use the latest technology to ensure adequate security and service to customers.

	Legal
	Hilton Hotels ensures customer service in compliance with the US hotel sector and government regulations. Hilton Hotels complies with all US government tax and other laws.

	Economical
	Hilton Hotels generate millions of US dollars in revenue every year.





[bookmark: _Toc134442767]Objectives
The marketing plan of Hilton Hotel will form a team of skilled and experienced marketing analysis experts whose responsibility is to take marketing activities planning by analyzing the information of the current hotel sector & competitor companies and Hilton Company can follow various platforms of social media (Facebook, Instagram, Twitter, Youtube, etc) & Digital Marketing approach to gain success in marketing activities according to marketing specialist (Dardeer et al. 2017).


[bookmark: _Toc134442768]Strategy
Hilton Hotels follows the Ansoff Matrix method by adopting a strategy according to contemporary conditions. The four stages of the Ansoff Matrix are market development, diversification, market penetration, and product development. Hilton Company has adopted a unique strategy to enter the hotel sector. Hilton has taken other effective steps including a competitive pricing strategy to achieve development in the hotel sector (Landers et al. 2016). Hilton Company's main function is to provide overall comfort to the external and internal customers arriving at the hotel. Hilton company is trying to implement all kinds of benefits by analyzing the demand of customers. Hilton company's management uses diversification methods to gain more popularity than competing companies. 
Hilton hotel authorities try to solve the feedback according to the customer reviews to improve the brand reputation. The management of Hilton Hotel has followed the digital marketing method by changing the previous marketing method.


[bookmark: _Toc134442769]Tactics
Communication mix is some of the modern and technology-related tools that help the business organization to communicate with potential customers. Hilton hotel authorities take the help of various tools of communication mix to improve communication with all types of customers and tourists (Banyeva et al. 2023). Hilton Hotels follow unique tactics to improve customer relationships. How Hilton Company can better relate to tourists by using communication mix tools is discussed below.


Social Media
Hilton is failing to cast popular stars in advertising. The main means of gaining popularity through advertising is to identify popular stars. Hilton Company can select popular stars related to sports and entertainment in the United States to carry out advertising activities that will help them significantly to improve their relationship with customers (Baran et al. 2016). Hilton company needs to create advertising by creating videos according to modern trends which can attract customers. 


Advertising
The Hilton Company is unable to ensure the use of popular social media platforms. This company needs to be identified by analyzing the most popular social media platform in the US. Hilton will be able to achieve the desired results using the company's popular platform. Hilton Company is management cannot hire the right influencers for social media marketing (Slootweg et al. 2018). The authority of Hilton company needs to identify popular and trusted influencers to conduct marketing activities. Identifying the right platforms and influencers can improve Hilton's social media weaknesses. 


Websites
The Website of the Hilton company is not attractive enough. Creating an attractive website is necessary to carry out marketing activities through the website. Suitable Websites for all customers are important to improve customer relationships. Hilton company authorities need to create an attractive website that can be easily used by all types of customers by hiring website specialists (Kusuma et al. 2023). The structure of Hilton company's website is very complex and cannot be used by all customers. This company should make the website in such a way that it is easy to use for all the customers. 


Events
Hilton company does not organize enough events which does not create good relationships with tourists or customers. The authority of Hilton company should organize events every 6 months or annually to improve relations with tourists (Mwiti et al. 2020). Hilton company can take online help in managing events where video chatting software will play an important role in improving customer relationships.

[bookmark: _Toc134442770]Action 

	Marketing Activities
	Timeline

	Recruiting Marketing Specialist
	10/05/2023

	Using Direct Marketing
	17/05/2023

	Adopting Professional Marketing Service
	25/05/2023

	Using Trade Shows, Exhibitions, and Events
	02/06/2023

	Sales Promotion and Discount
	10/06/2023

	Determining Competitive Price or Package
	14/06/2023

	Selecting the Perfect Place for Hotel Location
	20/06/2023

	Adopting Digital Promotion System
	27/06/2023

	Finalizing all activities
	05/07/2023




	Marketing activities
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9

	Recruiting Marketing Specialist
	
	
	
	
	
	
	
	
	

	Using Direct Marketing
	
	
	
	
	
	
	
	
	

	Adopting Professional Marketing Service
	
	
	
	
	
	
	
	
	

	Using Trade Shows, Exhibitions, and Events
	
	
	
	
	
	
	
	
	

	Sales Promotion and Discount
	
	
	
	
	
	
	
	
	

	Determining Competitive Price
	
	
	
	
	
	
	
	
	

	Selecting the Perfect Place for Hotel Location
	
	
	
	
	
	
	
	
	

	Adopting Digital Promotion System
	
	
	
	
	
	
	
	
	

	Finalizing all Tasks
	
	
	
	
	
	
	
	
	



[bookmark: _Toc134442771]Control 
Hilton Hotel can use the KPI framework to measure success. The management of Hilton Hotels can use this framework to measure the performance of the employees at work and conduct the necessary new customer activities (Dzhandzhugazova et al. 2016).
Hilton hotel management can manage the activities of new customers acquired, customer lifetime value, and cost per customer using KPI. Proper use of KPI software helps in making accurate measurements about employees and new customers which is enough to improve Hilton company's brand attitude. 


[bookmark: _Toc134442772]Conclusion
The management of Hilton company may face several crises according to the contemporary conditions in conducting marketing activities (Yu et al. 2021). Marketing challenges that Hilton Company may face include a lack of competitive pricing strategy, inability to identify appropriate influencers, inability to use appropriate social media platforms and weakness in advertising.
The management of Hilton Hotels should adopt a competitive pricing strategy by analyzing the package-related information of rival companies. The authority of Hilton Hotels should identify which social media platforms are most popular in the United States. Then the company should use the popular platform to improve the relationship with tourists and customers. The management of Hilton Hotel should identify popular and established influencers to conduct marketing activities with the help of social media. The authority of the Hilton Hotel should identify popular actors or stars in the United States who can attract general tourists to carry out advertising activities.
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This presentation highlights the marketing activities of Hilton Hotels and the discussion related to target customers. This presentation explains how Hilton Hotels can use digital technology in situation analysis and marketing activities (Chang et al. 2019). This presentation also discusses the objectives of the Hilton Hotel here. 














Situational analysis
The management of Hilton Hotel can conduct a SWOT analysis to identify the company's weaknesses and strengths by analyzing discussions related to specific companies’ strengths, weaknesses, threats, and opportunities (Reidhead et al. 2020). Hilton hotel management can conduct personal information analysis of all types of tourists to target customers. Hilton Hotels can adopt a competitive pricing strategy by analyzing information from rival companies and using a business-to-business e-commerce model to establish relationships with supporting organizations. 











Objectives of Hilton Hotel
The objective of the Hilton Hotel Company is to recruit a skilled and experienced Marketing Analyst from the job sector who will provide competitive technique advice by analyzing the hotel sector's and competing companies' information (Gardner et al. 2017). Hilton Hotel may select popular stars related to sports and entertainment in certain regions to carry out advertising activities.












Strategy and Tactics 
An important strategy for Hilton Hotel is to implement Ansoff's Matrix which helps the company to make decisions by checking the information of competing companies. The Authority of Hilton Hotels may use advertising, email, and social media to import relationships with target customers (Landers et al. 2016). 













Action Plan
These two pictures show the action plan of the Hilton Hotel. The marketing activities of Hilton Hotel are recruiting marketing specialists, using direct marketing, adopting professional marketing services, using trade shows, sale promotions, and discounts, determining competitive prices or packages, selecting the perfect place for the hotel location, adopting a digital promotion system and coordinating all the work (Cetin et al. 2019). Here the Gantt Chart and implementation dates of the hotel's marketing activities are presented. 











Challenges & recommendations
The problems that Hilton Hotel Company faces in conducting marketing activities include the inability to implement a competitive pricing strategy, the ability to identify the right influencers for marketing with the help of social media, and the uncertainty of the correct use of social media. Hilton Hotels can take effective steps to address these challenges. Hilton Hotels should hire a marketing specialist who can identify the pricing information of competing companies and determine the perfect price for the package. This company should verify which platform is most popular in the US (Kopuz et al. 2023). Then Hilton Hotels should do social media marketing using popular platforms. Hilton Hotels should select popular stars to conduct advertising. 
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This presentation highlights the marketing activities of Hilton Hotels and the discussion related to target customers. This presentation explains how Hilton Hotels can use digital technology in situation analysis and marketing activities (Chang et al. 2019). This presentation also discusses the objectives of Hilton Hotel here.
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Situational analysis

Company

 Customer 

Competitor

Collaboration
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Hilton Hotel can take the help of SWOT framework to analyze the company which can identify the strengths and weaknesses of the company. 

Hilton Hotel can implement STP analysis activities to understand target customers (Reidhead et al. 2020).

Hilton Hotel can use Bowman's Strategy Clock to analyze rival companies' information and make competitive decisions.

Hilton Hotel can implement the use of B2B e-commerce model to improve relations with all supporting business organizations. 

Hilton Hotel can conduct PESTLE analysis to verify information about the environment.







Situational analysis

The management of Hilton hotel  can conduct SWOT analysis to identify the company's weaknesses and strengths by analyzing discussions related to specific company's strengths, weaknesses, threats and opportunities (Reidhead et al. 2020). Hilton hotel management can conduct personal information analysis of all types of tourists to target customers. Hilton Hotels can adopt a competitive pricing strategy by analyzing information from rival companies and use a business-to-business ecommerce model to establish relationships with supporting organizations.
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Objectives of Hilton Hotel

The objectives of Hilton Hotel are to employ experienced and skilled marketing experts, to ensure maximum use of digital technology in marketing activities, to select popular stars for marketing through advertising and to identify popular and experienced influencers for marketing through social media (Dardeer et al. 2017).   



































Objectives of Hilton Hotel

The objectives of Hilton Hotel Company is to recruit a skilled and experienced Marketing Analyst from the job sector who will provide competitive technique advice by analyzing the information of the hotel sector and competing companies (Dardeer et al. 2017). Hilton Hotel may select popular stars related to sports and entertainment in certain regions to carry out advertising activities.
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Strategy and Tactics

An important strategy for Hilton Hotel is to implement Ansoff's Matrix which helps the company to make decisions by checking the information of competing companies. The Authority of Hilton Hotels may use advertising, email and social media to import relationships with target customers (Landers et al. 2016).

6



image1.jpeg

The Ansoff Matrix

Market Development

New Markets

Product Development

Existing Markets

Existing Products New Products






image2.jpeg

pﬁwjﬁ%






image3.png







image4.png

Social
Media







image5.png

@
Hilton

HOTELS & RESORTS








STRATEGY AND TACTICS






image7.emf
Action Plan


Microsoft_PowerPoint_Slide5.sldx
Action Plan











Action Plan

These two pictures show the action plan of Hilton Hotel. The marketing activities of Hilton Hotel are recruiting marketing specialist, using direct marketing, adopting professional marketing service, using trade shows, sale promotion and discount, determining competitive price or package, selecting perfect place for hotel location, adopting digital promotion system and coordinating all the work (Cetin et al. 2019). Here the Gnatt Chart and implementation dates of the hotel's marketing activities are presented.
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Challenges

Recommendations

Lacking of Competitive Pricing Strategy

 Unable of identify perfect Influencer

 Inability to use right platforms of Social Media (Kopuz et al. 2023)

Hilton Hotel should analyze pricing information of rivals companies and determine competitive price

 Hilton Hotel should detect appropriate popular influencer 

 Hilton Hotel should identify most popular platforms of social media







Challenges & recommendations

The problems that Hilton Hotel Company faces in conducting marketing activities include the inability to implement a competitive pricing strategy, the ability to identify the right influencers for marketing with the help of social media, and the uncertainty of the correct use of social media. Hilton Hotels can take effective steps to address these challenges. Hilton Hotels should hire a marketing specialist who can identify the pricing information of competing companies and determine the perfect price for the package. This company should verify which platform is most popular in the US (Kopuz et al. 2023). Then Hilton Hotels should do social media marketing using popular platforms. Hilton hotels should select popular stars to conduct advertising.
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