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[bookmark: _Toc202713606]Gibbs Reflective Cycle Personal reflection of a group presentation
Gibbs's Reflective Cycle is a systematic model that helps a person complete the six steps of reflection: description, feelings, evaluation, analysis, conclusion, and plan of action.
It encourages reflection and experience learning to improve personal and professional growth.
[bookmark: _Toc202713607]Description
In our group presentation in the Leadership and Management module, we examined the role of Emotional Intelligence (EQ) and Cultural Intelligence (CQ) in successful leadership especially in multicultural settings. With Goleman's Emotional Intelligence theory and Hofstede's Cultural Dimensions theory, we have analysed leadership in international companies like Microsoft, HSBC, Unilever and Toyota. I helped in the formulation and presentation of the Hofstede model and also took part in developing the flow of the story in our slides and presentation. Goleman believed that emotionally intelligent leaders can deal with team dynamics much more efficiently (PANAIT and BUCINSCHI, 2018), whereas Hofstede claims that the knowledge of cultural dimensions enables leaders to act across borders (Beugelsdijk et al., 2017).
[bookmark: _Toc202713608]Feelings
At the beginning, I was excited and anxious. The subject matter was interesting, however, I was not all that sure of how to understand theoretical knowledge and apply it to real-life situations. Nonetheless, as I ventured deeper into the subject of Cultural Intelligence, as well as the skill of operating in a culturally diverse environment (Huggins et al., 2020), I started to realize how crucial it is toward contemporary leadership. Working with my group helped calm me down and I felt less nervous after understanding that we were putting together a logical and well-supported presentation together.
[bookmark: _Toc202713609]Evaluation
Our teamwork was one of the brightest factors. We shared responsibilities, we were open to each other and were able to sell each other ideas. The fact that we could relate theory to business practice in real-life scenarios made our presentation unique especially considering the example of Microsoft and its cultural transition under Satya Nadella. Lack of consistent rehearsal was however a major shortcoming of ours. This made the speaker transition hasty or at times very clumsy. Nevertheless, I think that we included dimension and novelty by incorporating the concepts of EQ and CQ (Hussain, 2018).
[bookmark: _Toc202713610]Analysis
This presentation widened my knowledge of the leadership changes that embrace globalisation. Emotional Intelligence refers to the ability to be aware of feelings and emotions, learning how to manage them as well as manage relationships with others without being too judgmental and empathetic. I discovered that self-awareness and empathy, which are essential elements of EQ, assisted me in avoiding little disputes within our team. Likewise, the dimension of Hofstede entitled Uncertainty Avoidance also caused me to think about how leaders need to vary their communicative styles in risk-sensitive cultures. The quality of combining both EQ and CQ makes leadership inclusive and innovative (Wittmer and Hopkins, 2018)
[bookmark: _Toc202713611]Conclusion
In general, I feel that I developed as a person as well as an academic due to this experience. I learned more about leadership in a multicultural environment and gained better communication and working skills. An important lesson was the fact that a successful leader in the modern world should be emotionally and culturally intelligent.
[bookmark: _Toc202713612]Action Plan
To work with a group in the future, I will be more aware of the implications of EQ, particularly regarding dealing with disagreements, and seek to strengthen my CQ by educating myself on what it means to be a global leader. I will also promote the preliminary arrangement, deeper role distribution, and more organized rehearsals.
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