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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words) 

This assignment aims to explain the role of the Independent Office for Police Conduct (IOPC) and Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS), and College of Policing. Additionally, I will analyse how they hold the Police accountable for their actions.
For over 160 years, Her Majesty’s Inspectorate of Constabulary (HMIC) independently assessed and reported on the efficiency and effectiveness of police forces and policing, in the public interest in England and Wales. In 2017, HMIC took on inspections of England’s Fire & Rescue Services, assessing and reporting on their efficiency, effectiveness and leadership. To reflect this new role, their name changed to HMICFRS. HMICFRS provide authoritative information to allow the public to compare the performance of their police force – and, in future, their Fire & Rescue Service – against others. The evidence is used to drive improvements in the services they provide to the public (HMICFRS, 2018).
The IOPC originated following the Police and Crime Act (2017). The IOPC was previously undertaken by the Independent Police Complaints Commission (IPCC) until its abolishment in 2004. IOPC is an independent body that exists to increase public confidence in the police complaints system in England and Wales. It also investigates serious complaints and allegations of misconduct against the police and handles appeals (Gov.uk, 2022). 
The College of Policing is the statutory body responsible for setting the standards for policing, they help connect everyone working in the police and law enforcement to understand their challenges while also using evidence-based knowledge in everything they develop. The College gives a voice to the professional policing on standards, skills and capabilities. (Policing, 2022)
Overall, the three organisations are collectively engaged in promoting and monitoring best practice and continuous improvement in policing by ensuring the police are accountable for their actions and that lessons are taught (Lockwood, 2018). They have complementary statutory purposes and different powers by which those purposes are to be achieved. 
It is important to have transparency and accountability within law enforcement, any public body with power, authority and influence runs the risk of bribery and corruption. A major event that called for the formation of an independent body following the Lord Scarman’s report – the Brixton Riots (1981). The Brixton Riots resulted in the police using a Stop and Search powers to search individuals based on mere ‘suspicion’ of wrongdoing. Almost 1000 people were stopped and searched within 5 days of plain clothed officers placed onto the streets of Brixton. The riot resulted in many injuries to officers and the public along with damage to vehicles and buildings in the surrounding areas. It was reported that approximately 5000 people were involved in the riot. 
The Scarman Report found evidence of disproportionate and indiscrete use of ‘stop and search’ powers against black people in the Brixton area. The report also highlighted problems of racial disadvantage among the police and the people. As a result of the report a new code for police behaviour was introduced, the Police and Criminal Evidence Act 1984 and also an independent Police Complaints Authority. These were an attempt to restore public confidence.
Police Forces abide by the Code of Ethics set out as a code of practice under Section 39a of the Police Act (1996). A breach of the Code of Ethics will not always involve a misconduct hearing or require formal action under the Conduct Regulations. If a misconduct hearing is needed due to severity of breaching a code of ethic the misconduct procedure will be prepared by the Home Office in consultation with IOPC, HMICFRS and other agencies involved with the specific constabulary. Most allegations of police misconduct are investigated by the police forces’ very own professional standards department (PSD). However, IOPC does conduct independent investigations of serious allegations of misconduct or criminal offences by police officers and other law enforcement officers. 
PSD deals with 99% of the complaints where the IOPC who is the overseeing body deals with the remaining 1% of the most serious cases where the IOPC also considers the appeals on the outcome of complaints made to PSD. 
The ‘Peelian Principles’ were established in 1829 by Sir Robert Peel (Home Secretary 1822 and 1829). ‘Peelian Principles’ are nine principles that underpin this philosophy that were set out in the ‘General Instructions’. These principles are still valid today and have shaped the approach that the HMIC takes when assessing how well police forces are working for the public (Prevention, 2022). 
All internal and external governing bodies who deal with misconduct hearings exist to increase the public confidence in the police complaints system in England and Wales. However, the decisions they make are not always correct and as of recently the IOPC have been under scrutiny due to investigations taking approximately 2 years to be completed – impacting mental and physical wellbeing to police officers. In order to not only provide the public with confidence and reassurance that police complaints are completed in a satisfactory manner the independent bodies need to reassure the police forces that misconduct is taking seriously along with it being in a timely manner with regular updates to the individual in question. 
In conclusion, having PSD and independent bodies in place to investigate misconduct of police staff helps build a positive public perception by being more transparent to the community and demonstrating that police along with police staff are there to help protect and serve each individual. With major events happening in England and Wales whereby the police forces come under scrutiny for their actions, these independent bodies are there to provide information on how to respond better to the incidents. Even though the independent bodies have failings themselves they are there to help protect the public and to find the individuals who are potentially corrupt inside the police force. 
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Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)


The aim of this essay is to discuss the Code of Practice that police officers work alongside and how the police make ‘real time’ operational decisions during incidents that may arise, along with the ethical decisions that could be made.
Ethical dimension is concerned with inculcation of ethics among 
individuals, which are principles and values that are necessary to emerge into principled and 
truthful human beings
Ethical dimension is concerned with inculcation of ethics among 
individuals, which are principles and values that are necessary to emerge into principled and 
truthful human beings
‘Ethical Dimension’ is concerned with inculcation of ethics among individuals. At its simplest, ethics is a system of moral principles. They affect how people make decision and lead their lives. It is the key branch of philosophy, concerned with analysing what is right and wrong, particularly in terms of behaviour of the individuals and conduct (BBC, 2014). 
Ethical behaviour comes from the values, beliefs, attitudes and knowledge that guide the judgements of each individual. Everyone in policing has to make difficult decisions and complex choices every day of the week. These range from how to talk to a distressed member of the public through to how to allocate scarce resources (College of Policing, 2014).
Within the police force, the College of Policing set out a Code of Ethics under section 39a of the Police Act (1996). This code applies to every member of the policing profession in England and Wales. The purpose of this act is to bring the policing profession in line with other professions. The code sets out nine principles, which originate from the ‘Nolan Principles’, but also include the additional principles of respect and fairness (College of Policing, 2014). These nine principles are;
· Accountability
· Fairness
· Honesty
· Integrity
· Leadership
· Objectivity
· Openness
· Respect
· Selflessness	
There are also ten standards of professional behaviour which originate from the police Regulations 2012 (Freeman, 2014).
The code of ethics promotes the use of the National Decision Model (NDM), with the code of ethics at the centre of all decisions. This helps embed ethical reasoning in accordance with policing principles and the expected standards of behaviours that should be present at every stage of the decision-making process. The model allows people to be more questioning of the situations confronting them, more challenging of themselves and better able to make ethical and effective decisions (Northamptonshire Police, 2014). 
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The NDM is an ever-evolving framework that can be applied to spontaneous incidents or planned operations, by an individual or teams of people. When using the NDM in ‘real time’, fast-moving operations, the main aim is to make sure the principles and standards set out in the Code of Ethics are priority and that expected standards of behaviours are not compromised. 
Within policing, there are many ethical decisions to decide, such as the use of force. To make a decision on the use of force towards an individual or group you need to make a correct decision. IPCC (2016) states; 
“A person may use such force as is reasonable in the circumstances in the prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders or of persons unlawfully at large”.
Therefore, determining whether any force used is excessive relies on an officers reasoning and rationale for using that force. The use of force should be applied to a proportionate level in order to prevent any injury or escape. The level of force used has a range of actions from physical restraint, to the use of tasers. Making these ethical decisions at that time will be used in conjunction with the NDM and your rationale will be provided in what level of force would be necessary. 
Making that ‘real time’ decision on whether use of force is necessary and justifiable is a decision that after time will come natural to any police officer. Some decisions are already scrutinised and present, arguably, an ethical dilemma e.g., use of spit hoods/guards in England and Wales, where the public feel that their use is equal to individuals being “treated like a dog”. Such scrutiny has largely been due to a British Transport Police officer pinning a young black man to the floor and placing a spit hood over his head (Rights, 2019). Not all decisions will be accepted by the public but ultimately keeping police officers and the public safe is a crucial part of policing.
Use of force is not the only decision that has to be made during an effective arrest or during an incident. Taking an individual’s right to liberty and security contrary to Article 5 of the Human Rights Act (1998) is an important decision to make and one that has to be done correctly in order to be effective and not go against an individual’s human rights. 
When an officer makes a decision surrounding the Code of Ethics and NDM, majority of the time the decision will be correct, ethical and lawful. When that decision is made in ‘real time’ there is still the possibility of using excessive forece, resulting in harm to an individual, or a stop search was completed without sufficent grounds. The individual has a right to make a complaint to the police force and this will be investigated by either the inforce investigation team (PSD) or if a serious allegation it will be forwarded onto the Independent Office for Police Conduct (IOPC). The complaints procedure has become a crucial part of the policing role as it will bring confidence to the public and also a valuable source of feedback for police forces. 
In conclusion, having a base understanding of the Code of Ethics along with using the NDM is critical in the ‘real time’ decision-making process during operational incidences, so as to avoid any misconducts. It is clear that taking the opportunity to stand back and assess your rationale is important during decision-making, especially since police officers are subjected to public scrutiny. Although the public may not find all decisions agreeable, it is important to prioritise safety and meet the expected ethical requirements during ‘real time’ operations. It is emphasised that failure to do so can lead to a misconduct investigation. 
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Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)


The concept of organisational justice or organisational theory was first postulated by Greenberg (1987). The term refers to the employees perception regarding their organisations behaviours, decisions, actions and how they imapct the employees attitude and behaviour (Walia and Chetty, 2020).
Susanna Baldwin (2006) had written a report on organisational justice, where it explains the term ‘Organisational Justice’ to the extent to which the employees perceive workplace procedures, interactions and outcomes to be fair in nature. These perceptions can influence attitudes and behaviour, in turn having a positive or negative impact on employee performance and the organisations success. The concept of organisational justice extends traditional models of work behaviour that tend to conceptualise job demands, job control and social support as the main factors determining individual well-being and productivity. Examples of perceived injustices within an organisation might include;
· Unequal pay for men and women doing the same job
· Performance reviews being conducted by someone with whom the employee has had little previous contact
· The use of personality inventories to select new staff
Organisational justice theory is, broadly defined as “the individuals and the groups perception of the fairness of treatment received from an organisation and their behavioural reaction to such perceptions” (Mccardle, 2007). 
Traditionally, there are three broad categories of organisational justice theory:
1. Procedural Justice is defined as procedures by which the outcomes such as pay, and rewards are allocated to the employees.
2. Distributive Justice deals with the fairness of outcomes such as rewards, promotions and compensation.
3. Interactional justice is a measure of how the employees relate to each other at the workplace. (Chetty, 2018)
Organisational justice helps to create a harmony in the workplace and it also promotes a good organisational culture. A good working environment within an organisation helps both superior and subordinate to work towards the achievement of organisational goals.
Her Majesty’s Inspectorate Constabulary (HMIC) completes a police effectiveness, efficiency and legitimacy programme (PEEL). The PEEL inspection started in 2014 and have completed a PEEL inspection every year which assesses the performance of all 43 police forces in England and Wales. An inspection was completed in December (2016) for South Wales Police (SWP). This report noted that SWP current performance assessment process is ineffective. While the report showed that there needed to be an improvement for the management to get better performance and development of the officers and staff this initiated a Chief Constable Delivery Plan.
A further report was completed in 2018/2019 where the PEEL inspection provided a good insight into how SWP have responded to the action plans that were asked of themselves. It is shown in the report that SWP have listened to their employees and is supporting the workforce’s wellbeing and has made it a clear priority to look after each individual. There was still improvement to be made with management, performance and development of its officers and staff. The Chief Constable supported leadership and had a delivery plan for 2018/2021 along with the people and organisational Development Strategy 2018/2021. These would have been key in identifying and assisting future skills and how it will recruit and develop the workforce.
With their being independent bodies who are able to view and understand how Police Forces are helping their officers and staff become firstly more competent in completing their day-to-day duties but also how to progress them for the ever-changing environments that they currently work in. Having management support and engage with an individual will not only boost their morale, it will also boost the team’s values to strive for success.
As described by Walia and Cheety (2020), employees who feel that their organisations are treating them fairly enjoy greater job satisfaction and thus are generally more committed towards their work and the organisation. Their perception of their treatment can also be the source of organisational success and competitive success. By SWP and other police forces providing a platform for their employees to voice their opinion, be listened to, and treated fairly, it will boost their health and well-being.
Management has key accountabilities (College of Policing, 2022) which can provide specialist advice and guidance to individuals and team members. If an officer makes a decision based on their discretion they need to feel empowered to make that decision based on their help and support from their Sergeant. It is important for organisations to ensure they treat their employees fairly through ensuring that both outcomes and processes are equitable and just. When officers and staff feel that their supervisor and senior leaders in the force make decisions fairly and treat people with respect, they are more likely to take on additional work voluntarily to help others, see value in delivering a good quality of service to the public, and feel empowered to use their own professional judgement.

A study into organsaitonal justice, behaviour and ethical policing was evidenced by College of Policing (Fair Cop 2, 2015). The report concluded that fair decision and respectful treatment by supervisors and senior leaders was found to be linked with a wide range of benefits for the organisation and the public.
In conclusion, organsational justice has a large impact on police agency. Police officers are constantly under scrutiny from the public and media and having the senior leaders and management back up the decisions of police officers and staff can empower them to do more and makecorrect decisions. By showing that officers are treated fairly and with respect they are more likey to value the public and abide by their ethical decisions. 
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

The aim of this assignment is to discuss the links between Serious and Organised Crime (SOC) and the public protection issues surrounding how children become involved in Organised Crime Groups (OCG) through Child Criminal Exploitation. Additionally, I will discuss how the OCG affect the local communities and how local agencies are attempting to improve the lives of those communities affected.

CPS (n.a) has defined Organised Crime as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in England and Wales along with other countries recognises neither national borders nor national interests. In December 2013, it was estimated that there were 36,000 organised criminals in 5,300 groups affecting the UK.
 
Organised Crime in the UK:
· Represents a serious threat to our national security;
· Costs in excess of £24 billion each year;
· Threatens our borders;
· Has a corrosive impact on our communities.

These SOC groups operate on a national level and the unequal power dynamic between the OCG and the person or group they are targeting, this power imbalance can also be due to a range of other factors including gender, cognitive ability, physical strength, status, and access to economic or other resources. A main key factor found in most cases of County Lines exploitation is the presence of some form of exchange (e.g. Carrying drugs in exchange for something).

The National Crime Agency (NCA) has stated that SOC affects more UK citizens, more often, than any other national security threat. It has a daily impact on citizens, public services, businesses, institutions, national reputation and infrastructure. 

[image: https://crimestoppers-uk.org/getmedia/e339cabc-9e59-4207-9051-0c8a1dc42835/SOC-Exeter-Event-Slide-5_1.PNG?width=800&height=599]
 
(CrimeStoppers, 2022)

Speaking on the effect of SOC, the director general of the National Crime Agency, Lynne Owens (2019), argued that: 

“Serious and organised crime in the UK is chronic and corrosive, its scale is truly staggering. It kills more people every year than terrorism, war and natural disasters combined.”

There are numerous links between SOC and the community it targets, with SOC becoming a larger problem towards the communities and agencies that are involved year on year. In a report published by Katrina Wood (2022), Wood explained:
“For the year ending December 2019 in England and Wales, the Office for National Statistics found a 7 per cent increase in the number of offences involving knives or sharp instruments (to 45,627 offences). This was 49 per cent higher than when comparable recording began (year ending March 2011) and the highest on record”
A common link between SOC and the public along with the larger communities is high unemployment. A study was completed to show that 1-5% decline in crime is caused by a 1% decrease in unemployment to a 1% increase, this shows that people who are employed do not usually commit crime. A statistic shows that about one in nine young men from deprived communities will spend time in prison before they are 23 (BBC, 2022).

To try and tackle OCG it is important to try and intervene before it’s too late. The National Society for the Prevention of Cruelty to Children (2022) states:

“Early intervention not only helps the child or young person but the community as a whole. Organised criminal gangs groom children and young people because they’re less suspicious and are given lighter sentences than adults.”

A child or young person might be recruited into a gang because of where they live or because of their family. They might join because they don’t see another option or because they feel like they need protection. Children and young people may become involved in gangs for many reasons, including:
· Peer pressure and wanting to fit in with their friends
· They feel respected and important
· They want to feel protected from other gangs, or bullies
· They want to make money, and are promised rewards
· They want to gain status, and feel powerful

To help protect young children from criminal and sexual exploitation a new programme ‘Tackling Child Exploitation Support Programme’ is designed to improve how different local areas respond to child exploitation such as gang ‘county line’ drug dealing, online grooming, sexual exploitation, trafficking and modern-day slavery. This is backed by £2 million from the Department of Education (Gov.Uk, 2019).

SOC and OCG not only target young children they also target vulnerable adults. The Department of Health defines a vulnerable adult as a person aged 18 or over who may need community care services because of a disability (mental or other), age, or illness. A person is also considered vulnerable if they are unable to look after themselves, protect themselves from harm or exploitation or are unable to report abuse.
Cuckooing is a practice where people take over a person’s home and use the property to facilitate exploitation. People who choose to exploit will often target the most vulnerable in society. They establish a relationship with the vulnerable person to access their home. Once they gain control over the victim - whether through drug dependency, debt or as part of their relationship – larger groups will sometimes move in. It is common for the drug dealers to have access to several cuckooed addresses at once, and to move quickly between them to evade detection.

To safeguard these vulnerable adults from the SOC gangs there are multiple ways in which public protection agencies are able to help. When an adult is registered vulnerable a care package is put in place to help protect them by installing alarm systems, adapting the home to make it safer, and a carer or personal assistant to visit (Age.Uk, 2022).

In conclusion, to stop SOC from happening the public protection issues need to be put into place before the young children or vulnerable adults are recruited and will uphold their life of crime. NCA along with public protection are unable to meet their targets due to this ever-changing crime that is happening to their communities and exploitation of new vulnerabilities by SOC and OCG. The NCA attempted to address the issue following the publication of their 2014 report explaining the strategy to deal with SOCs to help protect vulnerable children and adults. Additionally, clear attempts have been made through development of programmes but a continuous review of SOC and OCG activity is required to provide adequate support and protection to communities and vulnerable individuals. 
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