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Introduction 
Green Haven Florists is a small flower shop in Norwich UK. This shop has been known for eco friendly approach and creative floral designs that a lot of customers likes. For many years now the business enjoyed strong local support and regular foot traffic. Unfortunately, the shop has experienced some challenges that have affected their financial performance, the sales have dropped, coasts increased and competition has also grown over the years. The owners of the shop Liam and Priya are worried about this problem, and they want to find a good solution that could fix this issue. This report will explain this business problem and the possible solutions that are best for Green Haven Florists.

Explanation of the Business Problem
Over the year Green Haven Florists has seen a 30% decrease in sales. This is a serious problem, and this is because the shop depends mostly on walk in costumers. The online orders did increase a little, but this is not enough to cover all the money that has been lost from in person shopping.
There is a couple of reasons for this decline in sales. One big reason is that a lot less people are visiting the High Street where the Green Haven Florists shop is based. This is because a lot of shops have been closed which means there is less foot traffic passing Green Haven Florists. Many people prefer to order online now because it is a lot quicker for them and it also saves them time, and they can also find promotions and get things cheaper.
Another reason is the rising costs, bringing flowers from different countries have become more expensive due to the supply chain delays. Flowers such as lilies and tulips costs a lot more now which reduces profit. Green Haven Florists is also using eco-friendly packaging, which is better for the environment, but it is pricier. 
The third problem is the company’s digital weakness. Costumers are complaining that the website is outdated, hard to navigate and unattractive. In todays retail environment having a strong digital presence is very essential.
Lastly, two new competitors have opened in the same area also selling flowers the only difference between them and the Green Haven Florists is that they have a strong Instagram presence and a national chain offering fast delivery service. This can be very bad for Green Haven Florists because it will take more of their customers away.
The main issue is that Green Haven Florists has not yet adapted with the modern online shopping which has affected them in drop in sales, and it also increased the pressure on the business.
Two Possible Solutions
Two important solutions that could help Green Haven Florists improve its performance. First solution focuses on digital improvement while the second solution focuses on local and community engagement. 
Fist solution is based on improving the online website and investing in digital marketing. This includes building a modern and easy to use website offering delivery and subscription service and becoming a lot more active on social media. Paid online advertising could also help the business get new customers.
Second solution focuses on increasing foot traffic by creating in store experiences. This could include hosting flower arranging workshops, offering ecofriendly flower care sessions also creating a “make your own flower bouquet” station and developing partnership with cafes or different event venues.
Measuring Effectiveness
To measure the success of the fist solution which is the best one for the Green Haven Florists shop the analysis grip will be used. These will include the online sales information, revenue growth, and subscription sign-ups. Website traffic, conversion rates and bounce rates will be also monitored. On social media followers’ growth and engagement will be tracked. Customers satisfaction will be look at by using the surveys and Google reviews. Operational improvements, such as faster order processing and fewer mistakes, will also show whether the strategy is working effectively or not.
Appendix A – Grid Analysis Table 
   Criteria                                 Importance Level                       Solution A
	Increased Revenue                      High                   High            Online sales, delivery                       

	Cost Effectiveness                       High                   Average     Website, online advertising

	Long Term Sustainability           High                  High            Digital sales - long term growth

	Competitive Advantage             Medium           High           Competition online 



Appendix B – Grid Analysis Table
Criteria                                       Importance Level                   Solution B
	High Upfront Cost                         Medium                High                 Spread payments 

	Technical Issues                            Medium                Medium      Hire experienced developer

	Low Digital Skills                           High                       Medium            Provide training 

	Low Customer Adoption           Low                        Medium            Launch promotions

	Cybersecurity Issues                  Medium               High                    Use secure system

	             


Evaluation of the Two Solutions
 A Grid Analysis was used to compare both solutions based on four criteria. The ability to increase revenue, the cost effectiveness, long term sustainability and the competitive advantage. Each of solution was scored 1 to 5.
First solution scored 4.50 while the second solution was scared 3.40. The first solution performed very good in a long-term sustainability and competitive advantage making it the stronger and better option.  Although the second solution is more cost efficient and helps build local engagement, first solution benefits more and supports a long-term digital growth.
Chosen Solution 
The first solution is recommended because it addresses the main problem directly. Customers now expect convenience, online ordering, fast delivery, and easy to navigate websites. Green Haven Florists by improving their website and digital marketing they can reach more customers and become more competitive online. First solution also supports long term income by online subscription, seasonal promotions, and product reminders. This helps make the income more stabile through the year. While the first solution may cost more at the beginning, the long-term benefits will make it the best option for the business. Improving digital marking also allows Green Haven Florists to compete with the local and national competitors who already use the digital tools effectively. This solution is and will help the business stay relevant in a fast-changing retail environment.
Risk Analysis
Although the first solution is the best option, there are also risks that comes with it. The first risk is the high upfront cost of building a new website. This can be reduced by spreading payments or applying for some funding to support the business. A second risk is the technical issues during development, which can be managed by hiring experienced developers.
Another important risk to consider is that the employees may not have strong digital skills that are needed. This can be solved by training the staff in website management and social media use. There can also be a risk of the customers not using the new website. To prevent this from happening the business can offer a discount and promote the website through social media.
Cybersecurity is another concern. To reduce this risk the business should use secure payment software and keep the website updated.  
	
Implementation Plan
The implementation plan is divided into four phases.

Phase 1: Planning. Set clear goals, choose a website developer, prepare a budged, and organise staff training. This stage ensures the business is fully ready before starting the project.

Phase 2: Website Development. The website will be designed, build, tested, and filled with high quality photos and product descriptions. Online ordering and subscription will be also added. The website should also be mobile friendly because many customers prefer to use their phones rather than computers or laptops.

Phase 3: Digital Marketing Launch. The business will be posting regularly on the social media, use google ads, update their google business profile, and send promotional emails to customers. This will help to gain more customers and tell existing customers about the new online services.

Phase 4: Ongoing Monitoring. The business will track the website traffic, sales figures, customer feedback and social media engagement to see what is working best and what will need to be improved based on the information they gather. 
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Conclusion
In conclusion Green Haven Florists faces a lot of problems linked to lower sales, rising costs, and stronger competition. After reviewing two possibly best solutions, the first one will improve the website and digital marketing and is the most effective option for them. This solution will surely help the business reach modern customers, increase in sales and stay competitive in the long term. With a careful plaining and monitoring this strategy can help secure a successful future for Green Haven Florist.
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