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	Introduction
The purpose of this Essay is to find out the relationship between organisation culture and organisation structure, of the modern workplace called Down to Earth. It explains the different types of cultures in the workplace and the nature of the culture. It also evaluates the effects of the developments in the organisation as well as the significance of culture. Down to Earth offer prospects for young people who are vulnerable and disadvantaged, who are no longer in their education, employment or any sort of guidance. Work culture is a mixture of different people with different potentials that arises from the way an individual thinks or acts. Culture is the way you think and the way some people behave. It also means to believe in ourselves. “A major determinant of an organisation’s structure is its culture. Watson suggest that we must be careful not to treat structures or culture as if they were solid ‘things’ that exist separately from the processes and relationship that the two concept are intended to help us make sense of”. (Laurie J. Mullins,2010,p-552. 
Organisational behaviour is a study that is conducted to investigate how certain group of people or individuals behave or act in an organisation when doing a certain activity. This study assesses the individual’s capability in the workplace and their capability to do a certain task. This is to see how managers and team leaders make decisions and how they improve their performance. The Culture can be defined by “culture can influence people’s attitudes and behaviour at work. Culture impacts most aspect of organisational life, such as how decision are made, who makes them, how rewards are distributed, who is promoted, how people are treated, how the organization responds to its environment” Mullins, J L  and Christy, G. 2013, p-704). “Organization structure is a system used to define a hierarchy within an organization, it identifies each job, its function and where it reports to within the organization. This structure is developed to establish how an organization operates and assists an organization in obtaining its goals to allow for future growth. The structure is illustrated using an organization chart” (Friend, 2018).         









Organizational culture

“Down to Earth Project is an award winning social enterprise with a 10 year track record (est. 2006) in supporting people bring about positive change in their lives through meaningful outdoor activity. Every penny we earn goes to supporting our life-changing work and creating a brighter, better world”. (Down To Earth ., 2018)
The Down to Earth organisation culture refers to the values shared by their organisation managers and associates. It includes shared assumptions, beliefs, Vlues, norms and language patterns. In addition to structure and culture business performance is the ability of firm to attain its goal by making an effective use of its resources. All these aspect are interrelated to each other and also include several factors that effect individual performance in the Down to Earth organision.
If the Down to Earth organistion is able to maintain an effective culture it will be able to develop well-planned organisation stucture that makes it easy for their business managers to implement changes and to attain success. Organistion structure exercise within an organisational culture, but it is interrelated.
Organistaion culture involes several issues like how management works, which obigations supervisors have and how a complaint ir issues can be passed through different organisational levels. All these issues related to culture are directly associated to how a firm’s organisation stucture works. In addition to this, there are also several other issues related to culture that can only be resolved through an effective organsational strucure. For effective performance of business, it is vital to resolve these issues as otherwise it would not be possible to attain determined profits goals and objectives.
 Culture can be supposed in several ways, also, It can be defined as”The way of thinking, behaving and believing that members of social unit have common” Cooke and Rosseau, 1988).  
Schin identifies the 3 level of culture within organisation (Schein, 1985). Organization culture is how you work within your current cultural situations. There are many cultures, like corporate, professional, educational and national. Many people believe the company culture is the heart of a business. Employees have to learn and understand the culture of the company and try to improve for better. A good company is who takes employees feedbacks and try to improve the problems they might have. The important thing is the shared values of a business. Strong organisational culture is when the staff understand and respond to culture and have consistent behaviour at all times. Organizational culture also includes the organization expectations and experiences, values that can hold the organisation together. Each organization have their own unique culture and have their own leaders as well as different experiences. “Organizational culture defines a jointly shared description of an organization from within culture is a process of “a collaborative process of creating shared awareness and understanding out of different individuals’ perspectives and varied interest. “ Note that this moves the definition of culture beyond patterns of behaviour into the realm of jointly-held beliefs and interpretations about “what is”. It says that a crucial purpose of culture is to help orient its member to “reality” in ways that provide a basis for alignment of purpose and shared action” Watkins, 2013).  
The Down to Earth project is based in Swansea. The organization culture usually refers to how people feel about the organization. Down to Earth is a well-known organisation and they are also known for various adventures, activities. The organisation has worked with many schools, colleges, and university and community groups. The organisation has faced many challenges. The Down to Earth organisation have made their own unique ways of doing personal development and education. They also support people in many ways and mainly people who struggle with life or with their education. The organisation worked with thousands of young people and adults they support them and help them change their lives for the better they also have lots of fun activities for people. Trainings are provided to the workers to be able to perform well within the organisation with outdoor learning opportunities. The Down to Earth group uses traditional methods to construct training programmes for young people in a way that it can help develop their careers. Funding opportunities are expanding and the organisation have currently built- the little Bryn Gwyn. At Swansea University they recently completed ORACLE2. There are lots of courses that are available for young people to join. The organisation has earth ovens which they use. They have also built the Cob courtyard wall and it looks very creative.   The Down to Earth organisation culture refers to the values shared by their organisation managers and associates. It includes shared assumptions, beliefs, values, norms and language patterns. In addition to structure and culture business performance is the ability of a firm to attain its goals by making an effective use of its resources. All these aspects are interrelated to each other and also include several factors that affect individual performance in the Down to Earth Organisation. 
If the Down to Earth organisation is able to maintain an effective culture it will be able to develop well-planned organisational structure that makes it easy for their business managers to implement changes and to attain success. Organisational structure exercises within an organisational culture, but it is interrelated.
Organisation culture involves several issues like how management works, which particular obligations supervisors have and how a complaint or issues can be passed through different organisational levels. All these issues related to culture are directly associated to how a firms' organisational structure works. In addition to this, there are also several other issues related to culture that can only be resolved through an effective organisational structure. For effective performance of business, it is vital to resolve these issues as otherwise it would not be possible to attain determined profit goals and objectives. “Down to Earth uses traditional and sustainable building methods to offer fully accessible and inclusive commercial construction projects to diverse community groups, particularly from ‘hard to reach’ and disadvantaged backgrounds” (Down to Earth, 2018).

              




Type of culture/structure 
Culture is the total way of life and particularly the society and group of people, which include culture and communication, language, dresses and appearance, values and norms, beliefs and attitude, relationship within and outside of family. Cross, cultural communications in organisations. These can be found in all levels and organisations between staff and employed as part of their day to day work, however this also relates to the customers and clients of the organisation and suppliers to the organisation. Cross cultural communication can also relate to the staff working in other countries and dealing with clients from other cultures. In many cases, identical human resources policies can have different effect in different cultures. This consideration is relevant to employees working overseas and country employing staff from different cultural backgrounds. 
Arguing that the culture is a memorable phrase which identifies for dimensions of cultures for which is power distance, uncertainty avoidance, individualism and masculinity. Power distance relates to social distance among people depending on management style status and roles. Some countries display high level of power distance included France, Spain, Hong Kong and Iran. Uncertainty, this refers to a member of society that feels threatened by ambiguity and unusual situations individualism describes relatively individualistic of the evident in the particular society e.g. USA, France, Spain, these countries display high individualism. On the other hand, Portugal, Hong Kong, India and Greece, these countries display low individualism in societies.
Furthermore, masculinity refers to characteristics such as assertiveness, competitiveness, high masculinity society includes the USA, Italy, Germany and Japan. Research shows that different environment and structures gives the possibility of different demands of the environments , following the individuals department may develop different structures and clarifies the differentiation between the major departments of research and production and sales , therefore research was more concern with long run and was confronted with pressures for new ideas and product innovations , production was more concern with how the short term problem and quality and meeting delivery dates . Also, stable technical that has no structure, sales were moderated by marketing environment.
Organisation and behaviour are concluded to discuss and to remind ourselves of the reality. The structure is what really happens in the organisation and the member of the organisation behaves collectively in such a way as to present the behaviour of the organisation. However human behaviour is perspective method of principles cannot be applied with reliability. On the other hand, individuals and different people brings their own perception feeling, and attitudes towards the organisation. Management behaviour shows the duties towards the responsibility. Down To Earth is recognised as an organic structure.




Organisation Structure

Organisation is defined by “good organisation structure does not by itself produce good performance. But a poor organisation structure makes good performance impossible, no matter how good the individual manages may be. To improve organisation structure. Will therefore always improve performance” (Mullins & Christy, 2013, p-510).

Organisational structure is a formal system of work roles and relationships that determine how people work together with one other. It is a pattern of relationships among different organisational positions. With the help of structure, it becomes easy to define the process of management. It sets out a hierarchy and a framework of order and command, starting from the top going down to the bottom. It starts with high-level people at the top, who are directly or indirectly responsible for people below them. As you go down the framework, the seniority decreases along with managerial responsibilities. 
Different people are involved in planning, organising, directing and controlling different organisational activities. (Different roles)
Structure refers to the infrastructure, and the number of methods and practices employed within that infrastructure. All the methods and practices assist an organisation's culture to operate with the competence and consistency.
Structure defines the roles and responsibilities of every individual and their interrelation to serve customers. These clear roles and responsibilities increase effective communication and coordination between organisation tasks and jobs that facilitates in developing a positive culture in which everyone works with association and participation. All these aspects significantly help managers in attaining organisation mission and vision. To conclude, there were numerous culture transformation within the organisation Down to Earth, they had personal culture is to improve buildings consuming the utmost sustainable and Eco- friendly materials. 
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