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                                                                   Introduction

In an increasingly competitive business world,motivated staff is vital to a successful organization. Therefore,the sciene of motivating those around has become essential for any manager.
1. What is motivation 
2. Staff motivation roles
3. Types of motivations
4. Terms used
5. Conclusions
6. Bibliography



[bookmark: _Int_hSk6rYU3][bookmark: _Int_8TwseZ95]1.  The art of motivating others begins with the science of influencing their behavior. Once this is understood,the results expected by both the organization as a whole and each of its members can be achieved. For the employee,personal motivation means professional satisfaction,for the employer,efficient work.
[bookmark: _Int_TQshPxl8][bookmark: _Int_pLwdtbSY]The multitude of motivational approaches requires a systematization of them. Thus, we selectively present certain typologies that register a more frequent use in management works.   The Spanish professor Juan Perez Lopez delimits,according to the hypotheses regarding the nature of the personnel,three categories of theories:
a. Mechanics characterized by the fact people assume that people assume that they are motivated only by correlations with the consequences of their actions,by extrinsic motivations, motivations that include any kind of stimuli-salary, reward, social status-that a person receives from outside in exchange an action he performs.
b. [bookmark: _Int_vu0MNR6X][bookmark: _Int_RF4IHMEC][bookmark: _Int_7iwPodAG][bookmark: _Int_NnKYLSz2]Anthropological that take into account, besides the extrinsic and intrinsic motivations and the transcendent ones. The latter designate those consequences which the action of one person generates on another or others, consequences of which is specifically persued.
[bookmark: _Int_ZatZODTM]2. Employee motivation is influenced by three categories of such factors:
· Needs / necessities – through their side of energization, impulse towards action
· Expectations – through their side of forming attitudes and influencing behavior
· Immediate or imaginary objects and circumstances that are acquired according to the person`s goals. It is important to note that employee motivation has the following distinct characteristics
· Motivation differs from one employee to another – what motivates an employee can demotivate another employee 
· [bookmark: _Int_6udWv3Ef][bookmark: _Int_D60mWqd1]Motivation is flexible – during an employee`s professional activity, his motivation changes, depending on his needs and interests. Thus, what motivated him at the beginning of his professional career may no longer motivate him at different stages of his professional career
· Motivation is of several types – depending on the needs, expectations and interests of employees, there are several types of motivations.
3. Some of the following behavioral characteristics are reflected in the actions of motivated employees: 
· Full of energy and initiative
· Involved and dedicated to the institution to which he belongs
· Want to think for themselves
· Appreciates recognition and challenges
· Looking for opportunities to improve their skills
· Have a pro-active and positive attitude in solving problems
· I think they can really contribute to change
· Set their own goals and challenges
How to motivate your employees:
· Make your business a pleasant place to be
· Let them know you trust them
· Be transparent
· Give your employees purpose
· Pay them well
· Offer flexible scheduling
· Care about their future
· Offer food in the workplace 
· [bookmark: _Int_RokLVIsi]Be a respectful, honest, and supportive manager
· Offer employee rewards
· Share positive feedback
· Give them room to grow
· Promote a positive work environment
· Show empathy
· Delegate responsibilities and tasks
· Support growth opportunities
· Set goals
· [bookmark: _Int_zjVxsTqj]Recognize your team and their hard work
· Encourage teamwork among employees
· Find employees that care about the customer
· Compliment them
· Ask them to train another employee
· Put them in charge
· Ask for their suggestions
· Invest in positivity
· Reinforce positive behaviour
· Job security
· Good wages
· Lead by example
· Celebrate them
· Create a career path

[bookmark: _Int_UCxOSpJs]One of the best known taxonomies / typologies of motivation was developed by practitioners Leonard, Beauvais, and Scholl in 1999. This model distinguishes 4 types of motivation: 
· Egocentric – dominated by the need to receive pleasure from the work performed
· Instrumental – dominated by the need to receive rewards for his work
· Social – dominated by the need to have his work recognized
· Internalist – dominated by the need to have challenges at work
A fundamental theory in psychology that deserves to be considered in the field of human resources is the field of human resources is the pyramid of needs, developed by Abraham Maslow. In his theory, there are five steps, each specific to a category of human needs: 
· Physiological needs (water, food, air, shelter, clothing, etc.)
· Security needs (stable job, resources, health,etc )
· The needs of belonging (feeling of connection,friendship and love,family,etc.)
· The needs associated with self-esteem (respect, social status,recognition, etc.)
· Self-updating needs (personal development, career growth, desire to become the best own version)

[bookmark: _Int_B39pwWJ5]4. Manager – a person with a management position, who is responsible for planning, organizing, coordinating, monitoring, and evaluating the activity of the subdivision / their management, as well as the subordinate staff.
Motivation – a force that acts on the employee to achieve a goal in a specific way, in accordance with his needs and interests. Internal state of necessity of the body that orients and directs the behavior in the direction of satisfying its needs.
[bookmark: _Int_255ALFu4]Demotivation – process of alteration  of motivation, generated by lack of interest, difficulty, and psychological discomfort in achieving the person`s goals, in a professional context.

· [bookmark: _Int_M1BtkrNW][bookmark: _Int_qiWxwUdG]All organizations and teams alike need as much talent, quality, competence, productivity, innovative spirit, creativity, and leadership as possible to cope successfully in the current economic context. It is more opportune than ever to use all the resources to the maximum capacity and, especially, for each leader to go more than ever to his team to motivate it and make it give the best results. Theories of motivation  are extremely numerous, and in an attempt to create a more ,,appropriate” picture of the hierarchy of human needs, different authors have printed, more or less, their own style of approaching the subject.
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