SWOT Analysis 
Dan O’Brien - Music Production
[bookmark: _GoBack]Weaknesses
· Currently no dedicated location for recording, only mixing, mastering etc
· Limited past work to show, can’t provide examples of all genres
· One person operation means that budget is limited initially, so investments in equipment, software, space etc may be difficult until the business grows, compared to similar projects being run by several people


Opportunities
· Continue to build portfolio of work and solidify reputation
· Obtain more clients using more varied and diverse portfolio of past work
· Look into obtaining a dedicated studio space once the demand has grown enough





Strengths
· Works well with artists
· Good quality end product
· Versatile in all music genres
· Positive testimonials from past clients
· Good quality equipment available for a wide range of recording scenarios
· Low overhead costs means pricing can be competitive

Threats
· Many other producers are available with dedicated small-medium level studios
· Recording prices can be very competitive as people often sell themselves short to obtain more work
· More people are self-recording using home studios or portable equipment

SWOT

