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Entrepreneurial leadership is described as the ability and the process of an entrepreneur through which they influence their employees to achieve organizational success using various skills and concepts like innovation, organization, vision, wealth, and mobilisation of resources, risk-taking, creation and achievement (Bel, 2010). For the purpose of the essay, the leadership style of Bill Gates along with his entrepreneurial skills will be discussed in details while contrasting them with the existing entrepreneurial theories. Bill Gates has been recognized as one of the top entrepreneurs of the world as a co-founder of the Microsoft company. Gates, along with his partner Paul Allen has built one of the leading software companies in the world through their keen business strategy and innovation. Bill Gates was also recognized as one of the most influential personalities of the 21st century by the Time Magazine. In 2012, Bill Gates was also ranked number 4 as the most powerful person in the world by Forbes. He is also one of the richest persons in the world (Nirmala, and Jesiah, 2017).
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Bill Gates is known as one of the most popular entrepreneurs involved in starting a technological revolution through his company, Microsoft. The fascination of computers was instilled in Gates since he was young, which encouraged him to learn programming. Gates’ success was fuelled by his passion (Apospori, Papalexandris,  and Galanaki, 2005). Even though Gates retired as the CEO of Microsoft in 2008, he is an inspiration to all young entrepreneurs. However, the leadership style of Gates was often known to be authoritative. He was recognized as a slightly aggressive and demanding leader who encouraged innovation and creativity within the organization and recognized the team as well as individual achievements (Dearlove, 2007). However, the leadership style of Bill Gates, along with several other leaders, was not limited to a single style of leadership. Gates was known to adopt different leadership styles based to the requirements of the situation (Bhattacharyya, 2006). Authoritative style was the dominant style of Gates. Gates liked to keep control, so much so that the expenses of Steve Ballmer, the second in command of Gates were also signed off by Gates (Shah, and Mulla, 2013).
According to the innovation theory proposed by Schumpeter, entrepreneurs are considered to be the equivalent of innovators. Schumpeter defines an innovator as the one ‘who introduces new combination’ (Mehmood et al, 2019). A distinction between innovation and invention was made in this context, wherein, invention was observed to be the discovery of new materials and methods, whereas innovation was observed to be the application of the inventions to make new combinations. Schumpeter suggested that innovation was essential for entrepreneurs to maintain growth of their organizations (Nunes, 2016). Bill Gates was known as a constant innovator which made major contributions to his success. Gates encouraged himself and his employees to continuously embrace creativity and innovation by getting out of the comfort zone. As a leader, Gates empowered people to explore new ideas and opportunities, thus promoting innovation (Dearlove, 2007). For example, Gates in his speech in 2010, on ‘Innovating to Zero’ acknowledged that the future of the world economy hangs in energy balance and therefore, envisioned that the goal for carbon emission of the company should be zero (Gates, 2010). Therefore, the psychological elements of Gates coincide with the psychological elements proposed by Schumpeter, required for a successful entrepreneur including, self-intuition, will power and tolerance. Gates has been consistently noted to introduce new and evolved software along new ne methods of products in order to adjust to the new market demands.
In the entrepreneurial theory of need for achievement, McClelland (2005) evaluated the factors influencing economic growth and stated that in order for an individual to become a successful entrepreneur, they should have that motive and value to exploit the opportunities so as to take advantage of favourable trade conditions (Brunstein, and Heckhausen, 2018). In this context McClelland (2005) identified the need for achievement or n-achievement which was describes as the desire of a person to do well. Gates has been observed to strive for success and utilize the opportunities presented to him since the beginning of the foundation of the company (Apospori, Papalexandris, and Galanaki, 2005). Bill Gates has high n-achievement which contributes to his success as an entrepreneur. For example, even though Gate and his partner, Allen lacked a product during the creation of software program to Altair computer for MITS, they contacted MITS out of curiosity for an opportunity of developing a software and they created they software within 2 months (Heller, van Osch, and Hayward, 2000.).
Cochran (1950), on the other hand stated that that social acceptance, role expectation and cultural values are one of the major contributors of the success of an entrepreneur. According to Cochran (1950), an entrepreneurial leader is neither a deviant person nor super normal individual; rather an ideal entrepreneur should represent the model personality as depicted by society. The first element influencing the performance of the entrepreneur is their attitude towards their own occupation (Santos, and Morris, 2019). In the context, Gates was passionate about computers and software since an early age, he is devoted to his occupation and company and he continued writing code even after becoming the CEO of Microsoft. As for the role-expectation and the operation requirements of the job, Gates is able to stay competitive in a saturated start-up world through continuous innovation. Gates is extremely active in different initiatives is a visionary in all aspects. The futuristic vision of Gates helps his company to stay one step ahead in the competitive market (Dearlove, 2007). 
Even though, the leadership style of Gates is Autocratic, he also has a heart for the poor, which enhances his reputation in the society and contributes to his entrepreneurial success. Despite believing in authoritative leadership, Gates is a humanitarian involved in several philanthropic endeavours. Gates has been known for giving away majority of this wealth for the betterment of the poor.  Gates makes huge donations to various charitable organizations and also contributes to scientific research through Bill & Mellinda Foundation. Based on the believe that all lives should be equally valued, Bill & Mellinda Foundation helps individuals, especially in the developing countries to lead productive and healthy lives (Nirmala, and Jesiah, 2017). Gates even left his position in the board of directors in order to devote more time in his philanthropic endeavours (News18, 2020). This trait of Gates coincides with the theory of social change which suggests that the ethical value system of the society contributes to the entrepreneurial growth. According to this theory, the ethical value system instils rational economic attitude in the entrepreneur and encourages them to work hard not only for their economic needs but also to satisfy their spiritual needs (Weber, 2009).
 According to Hoselitz’s theory of leadership, the function of leadership and managerial skill together constitutes entrepreneurship (Beugelsdijk, 2007). In this context Hoselitz (1952) stated the as compared to money lenders and managers, entrepreneurs are required to be production oriented along with being authority oriented. This theory also states that in order to succeed in entrepreneurship, it is not enough to merely earn profits. For an entrepreneurship to be successful, it is essential that the social processes are not rigid and allows variations in terms of choices. The entrepreneur also assumes more risks as compared to managers and money lenders (Beugelsdijk, 2007). Therefore, in order to produce the choices the entrepreneur is required to think out of the box and search for success in the uncharted territories. Similarly, Gates has been observed to promote exploring the untapped areas by taking big risks where necessary. Bill gates had stated that “if you want to win big, sometimes you have to take big risks” (The Economic Time, 2018). 
Finally, according to the economic theory proposed by Casson, an entrepreneur should possess the superior abilities in order to be able to respond to the uncertain situation of the modern economy (Casson, and Buckley, 2010). Casson and Buckley (2010) suggest that the entrepreneur requires combining their managerial perspectives with economic insights in order to synthesize and clarify the various strategic issues of the organization Casson (Casson et al, 2006). Similarly, Bill Gates has also been observed to implement multidimensional approach. He is known to consider all sides of the software industry. Gates analyses all the corporate moves regarding corporate strategy as well as product development along with its economic benefits in order to gain a clear idea as to whether the proposed idea will be received well in the market. He is known as the leader who is able to read the minds of people. He is also able to balance during tough time. During the 1990s when his company encountered investigations from Justice Department and Federal Trade Commission, Gates deflected the pressure with a light heart through inventive techniques by appearances in public as a start and in commercial trade shows (Nirmala, and Jesiah, 2017).
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From the above discussion, it can be concluded that Bill Gates is one of the most successful entrepreneurs in the world who has made a significant contribution to the software industry.  Even though, Gates is known to be autocratic in his leadership style, which is known to be a drawback for successful entrepreneurship, Gates is able to compensate that with his several leadership qualities. The qualities of entrepreneur required for success as stated in most entrepreneurial theories is possessed by Gates, including a drive for innovation and model personality.
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The rapid changes in the global market along with the constant advancement of technology including the rise in the usage of internet, artificial intelligence, big data, etc., makes it difficult for both the large and small business to run a smooth operation. Even though, the importance of innovation can be easily appreciate, making innovation an integral part of the business practice of the organization is a challenge for most businesses. The present article, recognizes the importance of innovation in the company to maintain competitive edge in the modern economy. Based on experimental evidence and probability theory, this article identifies the various models through which innovation can be motivated within a company. The article finds that the managers and leaders of corporate organization should be tolerant to early failures. However, a limitation of this study is that it increases the burdens of the corporate leaders and fails to consider the public policies that obstruct the course of innovation (Manso, 2017).
This article discusses that in order to thrive in the technologically advanced global economy, it is essential for the businesses to adapt to these changes through innovation. However, implementation of innovation in business practices often requires exploration of the new and uncharted approaches which have a high risk of failure, which in turn clashes with the incentive structure of the business guiding the behaviour of the business. The article finds a strong relationship between the incentive schemes of an organization to the productivity of that organization (Manso, 2017). The article, through review of other literature observes that productivity can be boosted through pay-for-performance. Financial incentives motivate the employees performing routine tasks to exert themselves more and perform better. However, the research conducted by the author includes studies based on setting where the productivity of the organization is solely dependent on the effort of the employees. Therefore, the assumption of incentives increasing productivity only when the employees increase their effort may work for the repetitive and routinely tasks, but when the employees are confronted with creative and open ended problem, it may not apply. Therefore, this article suggests that the incentive schemes for jobs including creative and open ended task needs to be different so as to encourage innovation and originality (Manso, 2017).
In order to gather data and evidence for studying how incentives for innovation can be created by the organizations, a model based on bandit problem was built by the author with two participants including a principal and an agent. Bandit problem was originally described as a choice between a slot machine with highest reward and several slot machines with higher payoffs which is to be made by a gambler in the casino. In the present article, this bandit problem was used to determine the best possible incentive implemented by principal to motivate the agent to engage in exploration of new methods. The author had also divided this model into two period with two possible outcome, i.e., success and failure. This is an appropriate and valid method of gathering data as in the first period, where the agent is less likely to succeed in exploration and experimentation, they can go back to implementing traditional methods in the second period, however, if the agent succeeds with experimentation in the first period, it will provide them with valuable information and teach them that innovation is better than conventional methods (Manso, 2017).
In the present article the main issues and questions raised by the author includes how to encourage innovation and originality through crafting incentive plans for the employees and managers involved in jobs requires creative and open ended tasks. The author further explored the different approaches required to motivate the employees and managers to engage in new methods which was observed to be different from the approaches that are required to motivate the employees to do their jobs using conventional methods. Therefore, the primary question raise in this article is how the various organizations can create incentives for innovation (Manso, 2017).
The questions raised in the article in answered extremely well with the help of experimental evidence and probability. The article states that the best results in terms of innovation may involve a substantial amount of time and initial failure before realizing the benefits of the ne innovative techniques. This establishes the difference in planning incentive to motivate exploration and the standard incentive issues to motivate exploitation, thus suggesting the incentive plans for innovation are fundamentally different. This clear distinction helped the author to then further chalk out the incentive methods, thus, answering the issues of the article. While planning incentives for exploitation, the goal of the plan is to enhance the performance of the employees which is measured in productivity. However, while planning incentive for exploration, it is to be considered that there may be unsuccessful action resulting in waste of time, requiring rewards for even early failures. As answers to the questions raised in the article, the article further states that creating incentives for innovation requires patience and it requires more that employment agreements and compensation agreements. The managers need to focus on their organizational culture in order to ensure that their culture provides space and time to their employees to carry out tasks that may not produce immediate rewards (Manso, 2017).
In majority of the organization in the contemporary world, the short-term thinking is prevalent for pay-for-performance and importance of long term value creation within the organizations is getting diminished. This is because the managers of the organizations focus on pumping up their quarterly results, which has made implementation of innovation as one of the major challenges. Most literatures while talking about incentives, focus on the short term reward systems for increasing productivity. Therefore, the present article makes a balanced and original contribution as is explores the difference of incentive of exploration and incentive for exploration and suggests various ways through which the long term value creation of the organization through innovation can be induced (Manso, 2017).
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